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1. [bookmark: _Toc185081482]Introduction

Emerging leadership skills are essential for navigating the complexities of modern workplace. Effective leaders play a crucial role within organizations, setting the vision, motivate teams, and making strategic decisions. Today’s dynamics environments, the need for strong leadership is more critical than ever, in current scenarios, organizations focus on those types of leaders which create value for business. 

The aim of this report is to critically analyse as consultant, the importance of effective leadership in the workplace particularly in uncertain times in the context of ABC company. Understanding effective leadership skills and styles for a contribution of a healthy workplace, how can management tackle the barriers, the importance of ethical leadership, and provide a solution or recommendation to top members of the company for the selection of the stable and successful next CEO. 
 


2. [bookmark: _Toc185081483]Skills for an effective leadership
Every leader required some skills which make them efficient leader in the sector. Leaders should be passionate, have vision, bring out the best from each individual for the benefit of the community, without these elements mentioned before, leader are not in position to take decisions – making (Stobiersky, 2021).

Skills helps leaders perform tasks in well manner or make them able to achieve their goals and objectives. In this section will analyse the skills that can contribute to a healthy workplace

Executive summary

ABC is experiencing significant leadership disorder, with CEOs in the past three years leading to a climate of instability. This continuous change has ending in a series of planned changes and different leadership style causing low employee motivation, an unhealthy workplace environment, and decreased productivity.

The current situation analysis

ABC inc. is going through instability where frequent changes in leadership have disrupted continuity and strategic direction. Each new Leader brings a different style and vision, causing confusion and uncertainty among employees. 

Precisely employees experiencing changes in leadership lead to feelings of insecurity and dissatisfaction among individuals, they can become disengaged and lose trust in the leadership and affect the employee’ s morale.

By other side productivity issues low motivation and a toxic work environment often led to decreased productivity. Employees are less likely to put in their best effort if they feel unsupported and uncertain about the company’ s direction.





The importance of effective leadership skills is crucial for creating a stable, motivating, and productive workplace.

According to ABC inc. situation there are some skills that the next CEO must require to progress and accomplish collective goals.

Essential leadership skills:

· Communication skills: effective leaders are excellent communicators. Clearly express company’s vision goals, and expectations. A transparent communication it builds trust and ensures everyone walk in the same direction.
· Emotional intelligence: being able to be aware of their own emotions and those others. Manage emotions effectively drive to better interpersonal relationships, conflict resolution, and positive work environment.
· Delegation skills: effective delegation ensure that tasks are assigned to the right individual, empower team members and allow leaders focus on strategy responsibilities.
· Vision: having a clear vision for the future that inspire teams to work towards common goals, fostering a sense of purpose and direction.
· Problem solving ability to solve problems, enable to identify issues, analyse potential solutions and implement the best strategies to overcome challenges. 


By practicing those essential leadership skills, leaders can create a positive and productive work environment that benefits both employees and the organization. A healthy workplace not only enhance employee well - being but also drives business success, making effective leadership skills a critical component of organization advance.

The importance of apply effective leadership skills in a healthy workplace:

· Employee engagement: when leader communicate well, show empathy, and support their teams, employees feel more connected to the work and the organization, but also more productive, creative, and committed to achieving ABC INC. goals.
· Better team collaboration: applying an effective leadership it will motivate teams by setting clear goals, providing feedback and recognising achievements. 
· Strong organisational culture: a good leader it will contribute to a positive organizational culture, this will attract and retain tops talent, enhance reputation, and drives business success.
· Better problem – solving and innovation: leaders who encourage open communication and creative thinking, an environment where employees feel comfortable sharing ideas. This leads to better problem solving and innovation, as diverse perspectives are considered.
· Adaptability and resilience: effective leaders are adaptable and can guide the organization through changes smoothly. They help build resilient workplace that can cope with uncertainties and challenges (Energage, 2023)


 


[bookmark: _Toc185081484]3. Leadership styles and importance


Effective leadership styles are crucial for navigating the challenges faced by ABC INC. and for creating a stable and productive work environment. Several types of leadership styles are discussed below:


· Authoritarian style is characterized by high levels of control over subordinates and all decisions, making decisions based on their ideas and judgements and rarely accept advice from followers. Authoritarian leadership style involves clear direction, unilateral decision – making, and strict control over organisational activities. 

· Transformational Leadership Transformational leaders inspire and motivate their employees by setting a clear vision and creating an environment of trust and innovation. This leadership style fosters employee engagement, higher productivity, and a strong sense of purpose.

· Servant Leadership Servant leaders prioritize the needs of their team members, promoting a supportive and nurturing work environment. By focusing on employee well-being and development, servant leaders build trust, increase job satisfaction, and enhance overall performance.

· Democratic Leadership Democratic leaders involve employees in decision-making processes, encouraging collaboration and input from all levels of the organization. This inclusive approach enhances employee engagement, fosters a sense of ownership, and leads to better decision-making.

· Laissez-Faire Leadership Laissez-faire leaders provide employees with the freedom to make decisions and complete tasks independently. This style works well with highly skilled and self-motivated teams, fostering innovation and accountability (Pandey, 2023).

















[bookmark: _Toc185081485]4. Tackling barriers to effective leadership

Ineffective leaders can do significant damage to your organization. Leaders are responsible, after all, leading and influencing those who report to them. If they are ineffective, the entire team suffers. The larger the team, the greater the potential for damage, and the more significant the costs of poor leadership become for your organization.


Leadership challenges in ABC INC

Tackling the barriers to effective leadership in the workplace is crucial for companies aiming to foster a productive and engaged workforce. Effective leadership not only drives organizational success but also shapes the workplace culture, influences employee morale, and enhances overall performance. Here’s a comprehensive exploration of the common barriers to effective leadership and strategies for overcoming them (Indeed, 2023).

Possible barriers in ABC organization 

· Lack of Clear Vision and Direction: Leaders need to provide a clear vision and direction for their teams. Without this, employees may feel lost or unmotivated.

· Poor Communication Skills: Effective communication is essential for leadership. Leaders who struggle to articulate their ideas or listen to feedback can create misunderstandings.

· Resistance to Change: Change is inevitable in any organization. Leaders often face resistance from employees who are comfortable with the status quo.

· Inadequate Training and Development: Leaders may lack the necessary skills or knowledge to lead effectively, which can stem from insufficient training.

· Emotional Intelligence Deficits**: Leaders with low emotional intelligence may struggle to connect with their teams, leading to decreased trust and morale.

· Micromanagement: Leaders who micromanage can stifle creativity and innovation, leading to frustration among team members.

· Cultural Barriers: Diverse workforces bring unique perspectives but can also lead to misunderstandings if cultural differences are not acknowledged and respected.

· Inflexibility: Leaders who are inflexible may struggle to adapt their leadership style to meet the needs of different team members or situations.












Strategies to Overcome Barriers to Effective Leadership

Establishing a Clear Vision: clear vision provides a roadmap for the organization. Leaders should:

· Communicate the Vision: Regularly share the organization’s goals and objectives with the team to ensure everyone understands the direction.
· Engage Employees: Involve employees in the development of the vision to foster ownership and commitment.

Improving Communication Skills: Effective communication can bridge many gaps in leadership:

· Training Programs: Implement workshops or training sessions on effective communication and active listening.
· Feedback Mechanisms: Encourage open feedback channels where employees can voice their concerns and suggestions.

Embracing Change

· Communicate the Benefits: Clearly articulate the reasons for change and how it will benefit the organization and employees.
· Involve Employees in the Process: Engage team members in the change process to increase buy-in and reduce resistance.

Investing in Training and Development

· Leadership Development Programs: Create programs that focus on developing key leadership skills, including decision-making, conflict resolution, and team management.
· Mentorship Opportunities: Pair emerging leaders with experienced mentors to guide their development.

Enhancing Emotional Intelligence

· Self-Reflection: Encourage leaders to assess their own emotional responses and how they affect their leadership style.
· Training in Emotional Intelligence: Provide training that focuses on empathy, self-awareness, and interpersonal skills.

Reducing Micromanagement

· Set Clear Expectations: Clearly define roles and responsibilities while allowing team members the freedom to execute their tasks.
· Trust Employees: Encourage leaders to trust their teams and provide support rather than oversight.

Acknowledging Cultural Differences

· Cultural Competence Training: Offer training that raises awareness of different cultural perspectives and promotes inclusivity.
· Celebrate Diversity: Acknowledge and celebrate the diverse backgrounds of team members to foster a sense of belonging.


Promoting Flexibility

· Adapting Leadership Styles: Encourage leaders to adjust their styles based on the needs of their teams. This may involve being more directive for new employees and more delegative for experienced ones.
· Encouraging Work-Life Balance: Promote policies that support work-life balance to enhance employee satisfaction and productivity.

Addressing the barriers to effective leadership is an ongoing process that requires commitment and proactive measures from ABC. By focusing on clear vision, communication, training, emotional intelligence, cultural awareness, and flexibility, companies can cultivate an environment where effective leadership thrives. This, in turn, leads to increased employee engagement, improved organizational performance, and a more positive workplace culture. Ultimately, investing in leadership development not only benefits the leaders themselves but also the entire organization, paving the way for long-term success.




 
































[bookmark: _Toc185081486]6. Importance of ethical leadership in ABC 

In today’s rapidly changing business environment, the importance of ethical leadership cannot be overstated, particularly in companies with instability characterized by high turnover, frequent leadership changes, stakeholder concerns, planned changes, and varying leadership styles.

This section of the report will explore the multifaceted importance of ethical leadership in such unstable company as ABC and its profound impact on employee morale, organizational culture, stakeholder relationships, and long-term sustainability

Understanding Ethical Leadership

Ethical leadership is defined by the principles of integrity, honesty, and fairness. Ethical leaders prioritize ethical considerations in their decision-making processes and serve as role models for their employees. They create environments where ethical behaviour is encouraged and rewarded, leading to a culture where employees feel empowered to act in accordance with organizational values. In an unstable company, ethical leadership takes on heightened significance, particularly when there are challenges such as high employee turnover, frequent changes in leadership, and diverse leadership styles.


The Impact of High Turnover

High turnover rates can create a sense of instability within an organization. Employees may feel uncertain about their job security, leading to decreased morale and motivation. Ethical leadership plays a critical role in addressing these concerns by fostering a supportive work environment, prioritize employee well-being, actively engage with their teams, and acknowledge the challenges associated with high turnover, it can help alleviate employee anxiety.

Navigating Frequent Leadership Changes

The frequent turnover of CEOs and leadership teams can lead to inconsistency in vision, strategy, and employee morale. Each new leader may bring a different leadership style and priorities, creating confusion and uncertainty among employees. In such an environment, ethical leadership is crucial in providing a sense of continuity and stability.

Ethical leaders can bridge the gap between changing leadership by maintaining a consistent commitment to the organization’s core values. They communicate the importance of ethical behaviour and decision-making regardless of who holds the leadership position.

Furthermore, ethical leaders can mentor new leaders, helping them understand the organization’s culture and values. By fostering a collaborative relationship between leadership.









Addressing Stakeholder Concerns

In an unstable company, concerns from stakeholders—such as investors, customers, and employees—can amplify stress and anxiety. Stakeholders often seek reassurance about the organization’s direction and commitment to ethical practices. Ethical leadership is vital in addressing these concerns and building trust with stakeholders.

Ethical leaders prioritize transparency and open communication with stakeholders. They provide regular updates on the organization’s performance, challenges, and strategies for improvement. By acknowledging stakeholder concerns and demonstrating a commitment to ethical practices, leaders can enhance relationships and build confidence in the organization’s direction.

Managing Planned Changes

Planned changes, whether related to restructuring, new initiatives, or changes in strategy, can be challenging for employees, particularly in an unstable company. Ethical leadership is essential in managing these changes and ensuring that employees feel supported throughout the transition.

Ethical leaders recognize that change can evoke fear and resistance among employees. They prioritize clear and transparent communication about the reasons for the changes, the expected outcomes, and how employees will be impacted. By providing a platform for employees to express their concerns and ask questions, ethical leaders can alleviate anxiety and foster a sense of inclusion.

In addition, ethical leaders emphasize the importance of aligning planned changes with the organization’s core values. They ensure that any transformations are implemented with integrity and fairness, demonstrating a commitment to ethical principles. This approach not only helps employees navigate change but also reinforces the organization’s reputation as an ethical and responsible entity.


Boosting Employee Motivation

Ethical leaders recognize the importance of motivating their teams through recognition and appreciation. They celebrate employee achievements, acknowledge hard work, and provide constructive feedback. By creating a culture of recognition in ABC, ethical leaders can boost employee morale and motivation, even in challenging circumstances.

Additionally, ethical leaders invest in employee development and well-being. They provide opportunities for skill development, career advancement, and work-life balance. By demonstrating a commitment to employee growth and satisfaction, ethical leaders inspire loyalty and dedication among their teams.











Long-Term Sustainability and Resilience

In an unstable company, ethical leadership is essential for ensuring long-term sustainability and resilience. ABC must prioritize ethical leadership to be better equipped to navigate challenges and adapt to changing circumstances. By fostering a culture of trust, accountability, and open communication, ethical leaders create an environment where employees feel valued and engaged.

Ethical leadership also enhances organizational reputation, attracting customers, investors, and top talent. In an era where consumers prioritize ethical considerations in their purchasing decisions, organizations with a strong ethical foundation are more likely to thrive.



The importance of ethical leadership in ABC workplace is essential. In unstable companies characterized by high turnover, frequent leadership changes, stakeholder concerns, planned changes, and varying leadership styles. 

Ethical leaders serve as guiding figures, fostering a culture of trust, accountability, and resilience. By prioritizing open communication, employee engagement, and ethical decision-making, ethical leaders can navigate challenges, enhance employee morale, and build strong relationships with stakeholders. 

Ultimately, ethical leadership lays the foundation for long-term sustainability and success, empowering organizations to thrive even in the face of uncertainty. As businesses continue to confront an evolving landscape, the role of ethical leadership will remain a critical factor in determining organizational success and resilience.





























[bookmark: _Toc185081487]6. Recommendations to ABC company

In a complex situation, ABC INC. the principal goal is to find an individual that applies clear vision, create highly structured hierarchy, rigid environments and implement a task orientation effectively which it will be authoritarian style, but also ABC company needs a leader in mid-term that can apply a transformational leadership style, this model will inspire and motivate employees to exceed their own self – interest for the purpose of the organization and its goals also, innovation and creativity will encourage to think creatively and contribute to new ideas, enhancing productivity and job satisfaction.


According to ABC INC situation the require skills the next leader needs to have a are
· Good communication, ensure that the message reach to every individual in the company. To engage employees and organization common goals and reduce uncertainty
· decision - making skill it will minimize risks and leverage opportunities, promoting organizational stability
· Adaptability and flexibility are vital, leaders can navigate uncertainties and guide their teams through transitions smoothly.
· Delegations’ skills it will help leaders to focus on others key areas and employees have a sense of ownership and accountability.
· A leader that can manage their emotions it will result in a leader that can emphaticise with employees and create an environment where individuals feel value and heard.


To successfully end the leadership crisis and stablish stability at ABC firm, the following steps should be taken in the next selection of the future leader
· Establish a robust selection process for select the next CEO. This process should include inputs from various stakeholders and focus on candidates who align with the company’s values and long-term vision.
· Promote internal candidates that are already familiar with the company’ culture, operations, making the transition smoother, also considering internal candidates will build continuity and trust.
· Provide leadership development programs ensure that investing in future leaders will in capacity to take the role. 
· Implement a feedback system that can identify areas of concern and track progress in addressing leadership challenges, using this feedback system to make informed decisions and improvements. 

In last instance, company will be healing and learning from past hiring experience and apply recommendations from me as a consultant. Following the mentioned steps will bring the stability that the organization is demanding, with the new CEO also employees can feel the necessary support, the motivation and keep their personal goals within the organization.








[bookmark: _Toc185081488]7. Conclusion

Understanding that in an unstable situation a company needs to find and select the right leader which will apply a style or be able to adopt several styles that can influence in company productivity and employee efficiency.  Leadership Styles vary widely, each with its strengths and weaknesses. Recognizing the unique challenges of their organization, leaders can apply the most suitable style to facilitate growth and stability.

 By fostering a healthy workplace, the right leader can steer the organization toward stability and success, ensuring its resilience in the face of challenges. The ability to adapt, engage, and inspire will ultimately define a leader’s success and the organization's future.

The right leader influences both the internal dynamics of the organization and its external perceptions. Internally, effective leaders create a culture of accountability and continuous improvement. Externally, a company led by a capable leader is often viewed as stable and trustworthy. A leader’s public image and communication style can shape stakeholder perceptions, influencing customer loyalty and investor confidence.

During crises, a strong leader provides direction and reassurance. Their ability to remain calm and composed transmit confidence in employees, encouraging them to stay focused and resilient. 
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