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[bookmark: _Toc137337533]Introduction
Financial management is a success factor of the hospitality business which has the potential to control the financial process of the company and create proper planning by focusing on obligations and business goals. Financial management in the hotel industry provides unique competitiveness to improve efficiency and maintenance seasonal fluctuation by focusing on cash flow and profitability. This report has going to monitor the financial performance of IHG or Intercontinental Hotel Group. 
Background of the Hotel
IHG Company has more than 200 years of experience in the hotel industry and maintains its presence in more than 1000 countries all over the world. The help of a strong geographic is presence; this company is managed its operation and offers more than 5400 hotels with 4444 franchises (IHG, 2023). This company generated 3892 billion dollars in revenue in 2022 and in the same year, the net income of this company is 376 million. This success of this company clearly shows that IHG has achieved proper profitability from the hotel business by improving its economic rate.

[bookmark: _Toc137337534]Way to monitor the financial performance of the organisation in the hotel industry
Focusing on the success of this business it has been generated that monitoring of its financial performance management become essential to identify its least economic or financial growth (Gil et al., 2022). To monitor the financial performance of IHG it is essential to maintain proper competition between the in source housekeeping and outsourced housekeeping process focusing on its financial strength. On the other hand, proper identification of business objectives and plan with a maximum profit for this organisation in comparison with the past years helps to understand its competitive edge (Eratalay and Cortés Ángel, 2022). The financial process is identified with proper analysis of customer experience regarding sustainability and consistencies.
[bookmark: _Toc137337535]Comparison between insourced housekeeping and outsourced housekeeping
Internalised housekeeping processes higher trained employees to improve brand value and create proper training processes to improve the skilled efficiency of staff members. Focusing on the insourcing housekeeping of IHG company it has been identified that by providing better employment opportunities this company with the help of insourcing maintains budget service for internal staff members with a proper salary system (Lussiet. al., 2022). Insourcing housekeeping has provided high-quality work to improve the efficiency of the brand by maintaining staff earnings. On the other hand, outsourcing housekeeping of this company maintains its liabilities and provides flexible sources by reducing the load on the management process (Zhan et. al., 2022). Outsourcing housekeeping provides more importance to the financial aspect of the company rather than insourcing housekeeping. This company has maintained its quality of services with the help of specialization outsourcing business processes. 
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Figure 1: In sourcing and Outsourcing Housekeeping
(Source: Legrand and Matthew-Bolofinde, 2022)
This particular outsourcing of this company has the potential to increase its resources or housekeeping staff members by adopting proper transformation and communication processes (Legrand and Matthew-Bolofinde, 2022). On the other hand, it also improves competitive advantages for this company by providing flexibility in the talented labour hire process. With the help of outsourcing, this company has effectively spent on employee training and recruitment process by maintaining its liability (Kulomäkiet. al., 2022). On the other hand, with the help of budget-friendly vendors and expert vendors, this company maintains its outsourcing of Hotel housekeeping services at affordable prices. The outsourcing contract of this company involves laundry, decorations, and cleaning (Garg and Jain, 2019). 
[bookmark: _Toc137337536]Abilities of those employed
The ability to In sources Housekeeping
The in sourcing housekeeping of this company has involved HRM or management departments that help to maintain the administrative or managerial responsibility of the organisation (Carvalho et. al., 2022). This particular aspect provides importance on payment hikes, bonuses, employee training, and appraisals. It maintains budgeting in internalise housekeeping members. 
The ability to outsource Housekeeping
Outsourcing involves the marketing department, research and development department, IT department, sales department, accounting department, and customer support department. The outsourcing process of this organisation manages the overall budget of the company and creates proper accountability (Han et. al., 2022). For this company, the outsourcing process becomes more effective other than housekeeping because it helps to properly establish looking to cut costs without compromising on basics.


[bookmark: _Toc137337537]Cost Implications and Result
	Factors 
	December 2022 (MILLION)
	December 2021 (MILLION)
	December 2020 (MILLION)

	Total Assets
	4216
	4716
	5039

	Total Liabilities
	5824
	6190
	6896

	Total Equity
	-1608
	-1474
	-1857

	Total Revenue
	3060
	2318
	1757

	Gross Profit
	1498
	1037
	502

	Operating Income
	693
	503
	176

	Net Income
	375
	266
	-260

	Cash From Operating Activities
	646
	636
	137

	Cash From Investing Activities
	-78
	-12
	-61

	Cash From Financing Activities
	-961
	-860
	1354

	Net Change in Cash
	-470
	-233
	1516


Table 1: Financial Statement of IHG Company
(Source: Self-Developed)
[bookmark: _5ralk9cue341]From the above analysis of financial information of IHG Company, it has been generated that this company reported its sale by 1611 million dollars in 2022 compared with the 1165 million sales from the previous year. On the other hand, the annual revenue of this company in 2022 is 3892 to million in comparisons with 2021 when the company generated 2907-million-dollar revenue (Kanamura, 2023). Moreover, proper maintenance of the outsourcing process helps this company to manage its net income by 375 million in comparison with the net income of 2021, which is 266 million dollars. With the help of outsourcing the housekeeping process, this company can able to properly invest in the employee training process to maintain its continuous operations. As a result, in 2022, this company has generated 2.072 operating income. The above analysis clarified that with the help of outsourcing this company has increased its net profitability by 12.25% and improved 22.65% of operating income (Neal-Walthallet. al., 2022). With the help of 3.7% of cash flow, this company has improved its revenue by 17.51% by investing in outsourced housekeeping services rather than in sourced ones. That is why, the outsourcing department of this company with marketing, customer service and finance department help to improve financial performance with a proper budget plan.  
[bookmark: _Toc137337538]Sustainability
Sustainability is considered as the crucial aspect by which an organisation could focus on the social, environmental approach to continue the business activities. IHG has been focused on the UN Sustainable Development Goals (SDGs) to continue the sustainability and progress of the operation (IHG Plc, 2023). In 2021, IHG has been focused on the five key areas, which allow this brand to maintain the sustainable development goals followed by their productiveness in an appropriate way. In the context of sustainability, an organisation is not only focused on the environmental approach, but an organisation needs to cover up the need and satisfaction of the people in a productive way. In the context of IHG, it was found that the company has been targeted to plan gender balance in the workplace by the end of 2030 (IHG Plc, 2023). The company has been planning that it will focus on the inclusion of the culture, which will ensure the sustainability of the business. Beside these, the company will focus on the human rights that will help these businesses to improve their operation followed by enhancing the operation.
[bookmark: _5b5e15fqz75x]The company is focused on the carbon emission and environmental pollution rate, which will enhance this business to ensure the business operation. In order to maintain the carbon emission rate this company has been focused on SDG 7, 13 and 17 of the United Nation. It is expected that by the end of 2030, this company will reach net zero carbon emission (IHG Plc, 2023). Further, this company has been executed innovative systems in the workplace, which allow this business to maintain the organisational goal and safety of environment. In order to maintain the carbon emissions aspect, the company is focused on renewable and sustainable energy. The use of renewable energy allows an organisation to enhance the operation. In this aspect, it could be stated that IHG is focused on the environment's positive impact followed by people aspects that ensure the sustainability of the business (IHG Plc, 2023). The sustainability approach is helps this business to maintain its consistency and performances among target customers.
[bookmark: _Toc137337539]Consistency
Consistency of business is a systematic approach, by which an organisation could maintain its gradual performances and customer services, which foster the satisfaction of the customers. Kallel et al. (2021) reported that an organisation could enhance its revenue based on the proper consistency in the business. The consistency of the business acts as the core approach that enhances the operation. In the context of IHG, it was found that the company implemented an innovative and crucial perspective that helps this brand to maintain the customer need followed by it maintaining the satisfaction and consistency of the organisation. The below figure is highlights that in 2016, the company generated around 1.72 billion US dollars (Statista, 2022). It was observed that by the end of 2019, the company would have developed 2.08 billion US dollars (Statista, 2022). In this aspect, it could be stated that since 2016, the hospitality company has been provided the consistent services, which ensure the revenue development of the brand in a productive manner. 
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Figure 2: Revenue of IHG throughout the globe
(Source: Statista, 2022)
[bookmark: _9udi30f6b0nr]As per the reports of the Forbes, during the pandemic situation, the hospitality sector has been faced with the issue of the unauthorised activities by which this brand has lost the data and the information of its customers and it creates a negative effect towards its operation (Forbes, 2020). The consistency issue is also identified in this hospitality sector based on the poor management of data in workplace. It is found that the unauthorised activity has created the data breach issue in this hospitality sector during the pandemic situation, which affects the customer trust and the consistency aspect of the brand. Further, the earlier figure indicates that in 2020, revenue of this brand was 0.22 billion US dollars (Statista, 2022). It is expected that the revenue of this brand that the revenue of this brand will increase by the end of 2020, as per its customer services. However, this data breach issues affect the success and progress of the operation. Here, it could be stated that the brand has been faced with the consistency issue due to the data break problem in the workplace during the pandemic situation. 
[bookmark: _Toc137337540]Customer Experiences
Customer experience is one of the common aspects that need to be maintained by an organisation while it achieves the aim and progress of the business. It is found that IHG has been focused on the sustainable aspect that allows this brand to attract the motivation of the customers. It has been identified that nowadays the majority of the customers in the UK prefer sustainable and eco-friendly organisations to obtain their product and services. In order to maintain the sustainability and eco-friendly nature of an organisation, IHG is focused on the community, people and environmental aspects that ensure the success and progress of the operation (IHG Plc, 2023). 
[bookmark: _eqxy452ym4j8][bookmark: _iz70hvkxcsbw]On other hand, during the pandemic situation, this hospitality sector has faced the issue of the data break due to the poor technology implementation, which affects the success and progress of the operation (Forbes, 2020). This brand faced customer satisfaction issues while it faced the issue of the data break due to the inappropriate technology for the customer personal and confidential data management system. It is found that when customers face unsafe brands it affects their motivation and satisfaction. In this regard, customers of IHG have been faced with the satisfaction issue due to the third party b activities.  Here, it could be stated that a pandemic situation has created significant negative effects in the workplace, which affect the satisfaction of the customers. 
[bookmark: _Toc137337541]Conclusion
From this study, it can be concluded that IHG is one of the recognised and famous hospitality sectors in the UK, which provides significant services to its customers. It has been identified that this company is focused on the sustainability approach, which ensures the success of the brand. In addition, the company has been faced with customer satisfaction challenges due to the data breach issue, which affects the success and progress of the operation. In addition, the financial performances of this hotel have been analysed in this study. 
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