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Executive summary
The purpose of the discussion is to prepare a business report on strategic management of “Yunnan Lucky Air Company”. The importance of strategic management is highly significant in the development of a business and gains extraordinary growth and profitability of the company. Strategic management has three parts, strategic analysis, strategic development and strategic implementation. The importance of these three is huge in development of a company. The company was established in the year of 2004 and in a very short period of time the company was able to gain such success. Now it is the second largest airline company in China. The company enters the market using the LCC strategy and it is developed on the western business model. The prime focus of the company is to render the maximum cost benefits as it has targeted the middle class customers of the country. A huge share of the company is coming from the tourists as it is a famous tourist destination. The company has focused on the ecommerce business as it is one of the potential strategies of the company. Developing the strategies is highly essential to attain extraordinary growth and hence analyze and proper evaluation of the external environment of the company is highly significant and relevant also as organizational development depends on the external environment of a company. 
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[bookmark: _Toc38746685]Introduction
The significance of strategic management is in utilizing the resources to its utmost in order to enhance the performance of the company in the business market both in national and international markets. The importance of strategic management is huge as it plays a crucial role in achieving competitive advantages. It is the basic foundation of a company for acquiring and aligning growth and prosperity to the business. It has huge potential impact in gaining organizational success and predetermined objectives. Contribution of the strategic management in the business operational function is intense as it is not only used for setting organizational goals and evaluating competitive environments, introspects the internal functions, assessing the strategies and confirming that the management team justly exercises the strategies in the organization.
The core focus of strategic management is to analyze the strategy, development of the strategies and implementing strategies. The strategic analysis mainly focuses on the environment in which the business is developed and wants to expand it business, resources using which the company tries to develop its business and maximizing the productivity and profitability of the company and the third one is to mission, vision and organizational objectives of the company. All these three parts are highly essential to analyze in order to gain competitive advantages and expand the business in broader aspects. Analyzing the environment of the company in which it operates is highly crucial as it has several essential components. Business environment of a company can be classified in two sorts. 
Internal environment external environment but analyzing the development of the company highly recommends analyzing external environment as the most crucial matter for a company is to survive in the competition market. Survival needs to analyze its competitor companies and the both the beneficial and negative aspects of the market as it is significant in developing strategic competitiveness. Analyzing the strategy is essential to developing the strategies and implementing it. Developing new strategies and implementing the strategies is not so easy. The company has to go through several processes to gain the desired aim. The company has to face many obstacles and issues from both the sides (Zhu, 2017). The company has two handles the issues from its people and employees and also needs to combat external issues. Implementing new strategies and changes in the resource allocation needs to support the employees and other stakeholders. The new policies and strategies must be accepted by all to acquire the desired success and organizational goal (Techtarget.com, 2020). Hence, strategic management of the Yunnan Lucky Air Company is going to analyze and introspect to understand how the company gains competitive advantages and uses its strategies in acquiring organizational success.
[bookmark: _Toc38746686]About Yunnan Lucky Air Company
Lucky air is the Chinese aircraft company founded in the year of 2004. Lucky air is the Yunnan based low cost carrier which operates domestically. Kunming Changsha international airport is the hub of the company. Ma Goodhue is the chairman of the company. Yunnan is one of the famous tourist spots which attract many tourists which is a reason for the success of the company. In the year of 2007, it attracted 1.2 million travelers. The company is doing business on the strategy of high efficiency at low cost. Hunan airline is the parent organization of the Lucky air company. In China there is hardly any scope of flexibility as China controls the business of the airlines with the help of heavy regulations and policies. Hainan airlines controlled the IT operations of Lucky Air Company. The company has started its business with only2.2 million US dollar whereas the company has increased the number to 104.3 million US dollars within four years from the time of its start operating. The number of tourists is increasing day by day in Yunnan. In order to gain maximum number of travelers the company has selected the route of tourist destination with in Yunnan for its flights. For instance, the company has run the flight in between Dali and Xishuanbanna (Berenguer, et al.2008). The company has gained monopoly in Yunnan due to the limited route license given by the Chinese government. It has contributed a huge ratio of profit to the company. After gaining the market share within Yunnan the company has stepped out of Yunnan. In the year of 2008 the company started its flight 87 destinations outside the Yunnan province and ran150 weekly flights. Now it runs it flight in 62 destinations. The company has a minimum profit margin of about five percent in comparison to US and Europe airlines. Seventy percent of the operating cost of the company is spent in the four main components of the company's operations. These are pricing of fuel, landing fees, taxes and aircraft leasing. The company also has to pay for the ticket distribution to the government organization Travel Sky in the name of Global distribution system fees (Berenguer,et al.2008). 
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Figure: Air Route
(Source: Jaeger, 2020)
[bookmark: _Toc38746687]Vision
Using the best western practices of the airlines develop happy employees and generate supreme values for the society and shareholders.
[bookmark: _Toc38746688]Mission
The mission of the company is to be a leading importer and provide high quality services and products at competitive price. The company desires for an internationally innovative and competitive air career. It also wants to enter into the business of satellites and spacecraft to render hundred percent genuine and real services to its customers (Luckyair.net, 2020). The company wants to provide the maximum level of satisfaction to the customers with its services and products.
[bookmark: _Toc38746689]Strategic competitiveness
The prime focus of the company is to gain strategic competitiveness. In China, airline e-commerce is still not developed properly using that scope. The company has developed its strategy to use the benefits of e-commerce and technology the company wants to gain competitive advantages. The company uses the platform of e-commerce and renders the customers extra facilities. Customers can book and cancel tickets using the online platform for five percent to twenty percent less price in comparison to another company. The basic key strategy of the company to gain competitive advantages is to deliver the highly efficient airline services at low price. The company gains strategic competitiveness by using single sort of aircraft as it is helpful in lowering the operational and maintenance expenses. The company renders the facility of only one category of seat class. This strategy helps the company in simplifying pricing. The airline provides no entertainment within the flights. The company also develops its working process to minimize the wastage of time to enhance on time arrival and departure (Chow, 2014). To gain the facility it reduces its time of hauling in its points to points routes. The company in order to gain pricing advantages uses secondary cities as it is beneficial in two ways. It causes a reduction of landing cost and also helps in avoiding congestion. The company also tries to gain competitive advantages using strategic framework (Guo, 2015). It uses strategic approaches such as CRM, customer product reviews, online payment facility, enhances conversion rates, customers targeting, loyalty program memberships and so others to gain strategic competitiveness.
[bookmark: _Toc38746690]Strategic analysis
[bookmark: _Toc38746691]External environment analysis
[bookmark: _Toc38746692]External environment analysis process
The process of analyzing the external environments has gone through several steps. Following the order of the steps are necessary to attain the maximum level of accuracy in the analysis. There are mainly four steps of external environment analysis. These are scanning, monitoring, forecasting and assessing. 
Scanning: it is an essential step in the process of analysis as it helps to unveil many incomplete, separates and ambiguous information which helps to understand influential changes in the environment. It helps to find out the early sources of remarkable changes. There are a lot of software which plays a helpful role in scanning information. 
Monitoring: it is also an essential step as it assists in scrutinizing changes and helps to understand the trend of flow which is marked in scanning. Effective and efficient monitoring process helps to understand the essential stakeholders of the company and to realize the need of keeping the images of the company to the stakeholders in serving the requirements of the stakeholders. Both the scanning and monitoring process is essential when the company belongs to such an industry which is highly technologically equipped and changes constantly for betterment.
Forecasting: it is the most essential part of analysis as it helps to understand the future trend of path of the company and the industry. The development of the technology makes the life tenure of the products less as with the changing technology the products are also continually evolved which is highly challenging also (Academia.edu, 2020). It is highly essential when the company is going through economic downfall. 
Assessing: the above three stages are effective when assessment of the environment trend is done properly. Appropriate interpretation of the assessment is essential as it helps to understand the identified recent trend in the external market is either an opportunity for the company or a threat.
[bookmark: _Toc38746693]General environment analysis
General environment has seven factors. Analyzing the general environment of a company means to evaluate the seven environmental segments. Any Company cannot directly regulate the general environment. All the seven segments have potential impact over the actions that are taken by the Yunnan Lucky Air company. Behind the success of a company all these segments have a huge role. Analyzing and developing the business strategy all these have significant importance so it must be analyzed when one does strategic analysis of the company.
[bookmark: _Toc38746694]Demographic
The population of china is huge and it holds the first position in the world in number of populations. Development of the company highly depends on the demography of that country in which it operates. The nature and characteristics of the demography of a country has a significant role in the development of the country. Yunnan is a famous place for tourist destinations which contributes a huge share in the profitability of the company. The people of a place use the airlines as a common medium of transportation when the people of the country have proper financial growth it is the costliest medium of travel. It needs sufficient income distribution among the common people.
[bookmark: _Toc38746695]Economic
There are several factors such as interest rates, inflation rate, economic growth, disposable income, exchange rates, gross domestic products, business savings rates, trade surplus, budget deficit which have potential and intense impact over the profitability and growth of the business of Yunnan Lucky Air. As per the report of CAAC (civil aviation administration of China) the company in the year of 2020 has anticipated an average 15% growth rate yearly which also enhances the disposable income of china.  The economic factor can be divided into two factors- macro economical factor and micro economic factors. The first one deals with the demand management in which the government plays a crucial role in controlling the main mechanism such as taxation policy, rate of interest. On the other hand the micro economic factors handle expenditure of the income of the common people of china which has huge influence on B2C organization (Voiculet,et al. 2010). 
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Figure: Airport
(Source: "China: number of civil airports 2018 | Statista", 2020)

[bookmark: _Toc38746696]Political/ legal
The role of Chinese government is huge in the economy of the country. In order to control the business of the companies in the government has made several strict policies to control the business. There are several ways like labor laws, environmental law, tax policy, trade policy, political stability in the inbound market, overseas market, foreign trade policy, several trade restrictions and so on which have an intense impact over the business and corporate houses including the Yunnan Lucky Air company. There are several other legal factors also like health and safety of the employees, standard of the advertisement, equal opportunities which greatly influence the business operation of the company (Ho, 2014).
[bookmark: _Toc38746697]Socio-cultural
There are several social factors like growth of the population, health consciousness, age distribution, attitudes towards careers and so others. All these have direct impacts over the understanding of the business houses to understand its customers, their behaviors and the factors that drive the customers. For example, more than eighty percent of internet users are less than thirty-five years old. They are the young people whose buying power is limited. 
[bookmark: _Toc38746698]Global
A huge share of the profit percent of the company comes from the tourists who visit China from any corner of the world so in the growth and development of the company the global impact cannot be ignored. The recent incident of the existence of Britain from the European Union is a gigantic global issue which highly influences the business of the company. It is such a crucial political event which highly influenced not only the business of the Yunnan Lucky air company but also the business, financial and political scenario of the world. 
[bookmark: _Toc38746699]Technological
Technology has a great impact on the business and overall market performance of the Yunnan Lucky Air company. Technology can impact the growth of a company in three ways. It helps in developing services and goods using different methods, it renders new systems and approaches of distribution of the products and develops new ways to communicate with its target market. Technology plays a significant role in making strategies. China in the last few years has developed its technological upliftment which is beneficial for the development of the country business. Yunnan Lucky Air Company is used by the It supports of the parent company Hainan Airlines which helps the company to become strengthened in the IT operational functions. The company offers various sorts of facility, products and services with the help of its official website named Luckyair.net (Jiang, et al. 2003).
[bookmark: _Toc38746700]Physical
Ecological, social, and financial systems jointly impact the physical environment.  The physical environment carries several segments like renewable energy effort, consumption of the energy, availability of water resources, the environmentally friendly approach in producing goods and services, follow green strategy, process of developing energy sources, natural or manmade disaster or any other significant climate changes. It is an airline company which requires stability in the climate and physical environment to run the business smoothly.  The company requires fuel to operate the aircrafts which causes air pollution. The company must take initiatives to develop a process following which the aircrafts produce less greenhouse gases. The company must be careful in using renewable energies as fuel. Technology is highly beneficial in such agendas. 
[bookmark: _Toc38746701]Opportunity
· The company runs its business in the domestic area especially in the province of Yunnan. There are many seats in the aircraft which are unfulfilled which creates the opportunity for the company to grow. 
· The company attracts the customers due to its strategy of running low cost carriers. It saves money of the passenger and also fulfills the purpose of the customers. The low-cost carrier is also very popular all over the world.
· Now in the market the availability of the improved and new aircraft is increasing using the opportunity the company can gain highest efficiency and can upgrade the market operation.  
[bookmark: _Toc38746702]Threat
· The company has to pay a high cost of fuel and it varies with the location. The cost of fuel is high at Yunnan. Almost twenty nine percent of the airline's operating cost goes for fuel expenses. It is one of the biggest expenses of the airline industry. The company if they try to build the strategy to make the price of fuel low still it will take time to become effective as the aircraft companies have signed an agreement in advance. 
· The high control of the china government and application of the strict government regulations is one of the significant threats for the development and growth of the company. 
· The market competition in the industry of aviation is also very high as it is the emerging and fastest growing market in the country so the competition level is also growing which becomes an imminent threat to the company (JAISON, 2008). 
[bookmark: _Toc38746703]Industry environment analysis
[bookmark: _Toc38746704]Porter’s five forces
Analyzing the competitive environment of the Yunnan Lucky Air company porter’s five forces analysis framework is the most appropriate tool. The five driving forces that porter has mentioned in his analysis model have the power to estimate the position of the company within the industry. It is helpful to identify the exact position of the company in the business market, understand the market and help to make strategies in competitive advantages. 
Threat of new entrants: lucky Air is doing business in the domestic market of China which is the fastest growing and developing industry of china so the threat of new entrants in the market is high. It is true that the company is already tends to saturation and it is difficult to get license to enter in the market for doing business. There are already two companies which are in the3 waiting list of getting license. To enter the aviation market of china requires high investment. There are also several legal papers works that the companies need to perform and the government regulation in the market is also very strict. 
Threat of substitutes: the company is doing in the domestic market so there are several options of traveling like bus, train, private car so the threat of substitutes in the domestic market of chains especially in Yunnan is apparently high. The cost of switching from the medium to another medium of the transport industry is also very low. The common people of China and also the tourists prefer to switch to other means of transportation because the cost of airlines is very high in comparison to other means of transport (Alnuaimi, et al. 2016). Though the cost of traveling in the airline industry is high yet it also saves time so the threat of substitutes is moderate.
Bargaining power of buyers: there are several sorts of buyers in the industry. The buyers are classified on the basis of the purpose of their travelling. The cause of travelling plays a vital role in the bargain power of buyers. The mode of buying tickets is also vital in controlling the bargaining power of buyers. The power of bargaining in the hand of the travel agents when people buy tickets from the travel agents whereas when the traveler buys the ticket by their own the power of bargaining shifts to the buyers (Porteranalysis.com, 2020). The buyers choose the tickets on the basis of the various options which suit the purpose best so hence the bargaining power of buyers is high. 
Bargaining power of suppliers: the bargaining power of suppliers in the airlines industry of china is also high. The suppliers of the airlines are the manufacturer, labor suppliers, and fuel suppliers. The airline industry mainly depends on the two suppliers that are the fuel suppliers and the labor suppliers. The company has to maintain good relations with both the suppliers as they sign contracts. The fuel supplier controls the price and supplies the fuel on time. The similar is in the case of labor suppliers (Fu, et al. 2015). So, the bargaining power of suppliers for the company as well as for the airline industry is high.
Industry rivalry:  the industry rivalry in the aviation industry of the china is also high. The rivalry among the various airline companies depends on several factors like pricing of the tickets, services that the companies have to its customers, convenience. All these are very crucial in gaining a competitive edge (Porteranalysis.com, 2020).

[bookmark: _Toc38746705]Strategic group
Identifying the strategic group is very essential as it is beneficial for the company and analyzing its competitors. Strategic group is one of the most significant features of strategic management as it classifies the companies on the basis of several groups within the industry. The groups are developed on the basis of similar strategies for business models. The Importance of a strategic group is huge as it helps to understand who is the direct competitor of the company and on what basis it competes. The strategic dimension of the group is defined by several policies like technological leadership, product quality, pricing of products, customer services and distribution channels. The top three competitors of the Yunnan Lucky Air company Kunming Airlines, china Eastern Airlines and Ruili Airlines. China eastern Airlines is the largest airline. Yunnan Lucky Air is the second largest airline (Rothaermel, 2016).
[bookmark: _Toc38746706]Competitor environment analysis
[bookmark: _Toc38746707]Competitor analysis
The top three competitors of the Lucky Air Company are the China eastern airline company which is the largest airline in china. The next one is Kunming Airlines; the Shenzhen airline is the owner of the company and the third one is the Ruili airline which is a startup company but has the ability to give hard competition. In the year of 2015 china eastern airline company had 42 % share in the total number of seats whereas the Luckyair company has comparatively smaller share which is 12 %. The domestic airlines like the Kunming airline give great competition to the company as it is also a domestic airline and always ready to attract new customers and make strategies for that purpose. Kunming airline is brought by Air china and Shenzhen Airlines. A Separate Kunming airline has 5 % share in the totalseats. In the year of 2014 Kunming airlines has 10 aircraft and also decides to bring 10 more airlines. The Kunming airline is growing and also gives competition to its parent competition but in later periods both the company declares the agreement will not go further. Ruili airline entered the aviation market in 2014. Now the company is doing business using 4 aircraft and also has ordered for 13 aircrafts. Ruili airline is also the fastest growing company. Ruili airline and the Kunming airline run its business on the following generic model of airline of China. On the other side, the Yunnan Lucky Airline follows the western framework or generic model of China. The Ruili airline does not follow the strategy of using Lower cost carrier model and also does not follow the business model whereas Lucky airline develops its business on the lower cost carrier model pricing strategy and follows a western business model which gives additional benefits to the company in capturing the market and gaining customer loyalty (Shaw, et al. 2009). 
[bookmark: _Toc38746708]Current strategies
The lucky air airline company is now facing several threats from the competitors. Sustaining in such a competitive market and maintain the growth and productivity of the company, importance of strategies to attain profitability, organizational success and competitive advantages. The company preferably uses Cost leadership strategy and developed its action plan according to that. The company always tries to render lost cost air tickets as the prime target of the company is the middle-class customers. Using the strategy the company gains profitability and serves the target customers the facility of onboard the flight in comparatively price (Santosforcongress.com, 2020). The company set its profit margin to gain maximum numbers of customers. It Helps the company to get a large share of the target market. The next strategy is differentiation. The company always focuses on providing the customers unique services that the customers termed as unique which helps the customer to remain loyal to the company (Academia.edu, 2020).The next one is the focused strategy.  This strategy helps the company to focus on the priority demand of the customers. This strategy guides the company to find out the needs of the customers that other competitor companies do not focus to serve. The strategy has two dimensions. One is focused cost leadership strategies and another is focused differentiation strategy. The first one is used to deliver customers the needed services of the target segment customers at comparatively low cost and the second one is to render the target customers utmost variety at low cost to make the target customers satisfied and renders a great experience. The second one is also termed as Hybrid strategy (Jiang and Zhang, 2016). 
[bookmark: _Toc38746709]Capabilities
[bookmark: _Toc38746710]Strength
· The company has entered in the industry using the low-cost career which is one of the eminent strengths of the company. It helps to attract the customers. 
· The company gained success very soon. It started its business in the year of 2003 and was able to grip the domestic market within three years. It has developed its brand images in a short period and now is considered one of the most profitable airlines.
· The company has its own IT operations which causes the efficient operations of the airlines in such low expenses that is why the company can offer low ticket fare and provide high values. Strength of any company is described in the perspective of both the company's financial development and customers' satisfaction in which the company gains advantages (JIE, 2012). 
· The company also gains good command over the e-commerce of the airline business; it is also a potential strength of the company.
[bookmark: _Toc38746711]Weakness
· The company reduces all facilities that it can renders to its customers to minimize the travelling fare which is one of the causes that people who prefer comfort and extra facilities avoids the flights of Luckyair. The company renders low facilities to upgrade the services to attract new customers and keep the loyal customers satisfied (Santosforcongress.com, 2020).
[bookmark: _Toc38746712]Ethical consideration
It is sometimes seen that the competitors are also involved in practicing unethical functions like blackmailing, trespassing, eavesdropping, tampering documents, stealing plans, and breaking confidentiality to gain competitive advantages. All these are illegal processes or approaches to gaining competitive advantages. The Lucky Air company must be aware of all these as any such incidents may not happen with the company. The company must follow ethical business framework and also be aware of restricting such ill practices. The company must develop a management team to take care of all such incidents. 
[bookmark: _Toc38746713]Strategy development
The company must be well skilled in developing strategies as strategies are the tools which enable the company to gain strategic competitiveness rather than competitive advantages. Gaining competitive advantages will reflect in the growth, profitability, productivity and financial development of the company. Formulation of strategy follows several ways. The strategies can be classified further in some groups, segments or levels. Strategies all these levels combinedly impact the growth of the company. These are the business level strategy, corporate level strategy, functional level strategy. Business level strategies are used to gain competitive rivalry and competitive dynamic. The Lucky air company is a domestic airline company and also aspires to enter into the international aviation market. Corporate level strategies are used to make the business operation more systematic (Izinyon, et al.2018). These strategies are used to maintain the workflow and systematic functions of the company within the organization. It is related with the strategies that are essential to manage business operations within the organization or in simple words to manage the employees of the company. The company also requires a well framed strategy to hire the employees, talent acquisition within the organization and restructuring the company if and when necessary. The third one is functional level strategy which is significant to expand the business in the international market which is further divided into international strategy and cooperative strategy. There is a systematic approach to the strategy development process. Doing extended research is the first step of strategy development (Song, Li and Li, 2019). After a thorough research analyzing the research is also necessary. The next step is gathering the wisdom and knowledge which is essential for strategic thinking, strategic designing, and developing strategic plans.
Strategic development is the process of formulation of plan and making decisions which is essentially involves in evolving strategic objectives and goals of an organization. In a nutshell, it can be said that strategy development is the systematic approach of positioning or planting forces prior to the action. It is actually an entrepreneurial venture which is entirely grounded on strategic decision making (Satyro,ei al. 2017). The prime purpose of strategy formulation is to emphasis on effectiveness rather implementing effectiveness within the organizational or entrepreneurial activity. It is a coherent process. Developing strategy is highly depends on coordination among some individual entities. Logical skills and initiatives are highly requires to the formulation of strategy for organizational development and flourishment of business (Tawse,, Patrick and  Vera, 2019). 
[bookmark: _Toc38746714]Strategy implementation
Developing the strategy is not sufficient as implementation of the strategy according to the developed plan is also highly essential rather it is the most significant part of the strategic management.  The process of strategy implementation has gone through several approaches and planned stages. Corporate governance, organizational structure and control, strategic leadership and strategic entrepreneurship are the four steps of strategy implementation (Aaltonen and Ikävalko, 2002). The implementation of the strategies are highly essential to follow all the steps to gain competitive advantages, organizational growth both financial growth and productivity. Strategic implementation is a governing force which is highly essential through the period of auctioning. Higher and governing authority of an organization plays great role in the entire process as formulation of strategy to implementation of strategy (Okumus, 2003). It is an administrative task which requires operational and strategic decisions. Formulation of strategy requires effectiveness whereas implementation of strategy requires efficiency. It is actually an operational approach which highly demands coordination among many individuals (Engert and Baumgartner, 2016).
Corporate governance: The role that corporate governance plays in strategic implementation is significant as it instructs the direction of a company. It corroborates transparency and clarity in work process to assure balances and strong financial development of the company (Sánchez, Domínguez, and Alvarez, 2011). The role of corporate governance is huge in developing policies, principles, procedures and defining the accountabilities and responsibilities of all the stakeholders of the company to avoid conflicts of benefits and interests that is massively inherent in corporate industry. The principal actors of the corporate governance are the directors, mangers, and shareholders (Ingley and Van der Walt, 2001). Corporate governance not only influences the organizational objects that are predetermined to achieve but also monitor and assess the risks to optimize the performance. The function of corporate governance is huge to direct and manage the organizational operation (eptisa.com, 2020). It enhances trust, ensures safety and creates values within the company.  
Organizational structure and control: function of organizational structure and control in implementing strategies to gain competitive advantages is as potential as the corporate governance. The mighty structure of a company always promotes high cultural values and performs significant functions in cultivating coordination and integration. These two features are highly beneficial and vital to make the relationship of tasks and individual entity strong (O'Neill, et al. 2016). Organizational structure renders guidance to its employees to functionalize the workflow of the company and control the system to make the initiatives strategically effectives and pursuing the organizational growth. The function of robust structure and control to motivate the employees is great as it offers incentives for better performances (Russell and Russell, 1992). It functions in differentiating the jobs and employees, allocate the tasks and resources as per the skill of the employees to create values. The three basic roles of organizational structure and control is differentiation, integration and bureaucratic expenses. Bureaucratic cost enhances organizational complexity which requires more differentiation, more manger, maximum integration, maximum coordination and better performance in implementing strategy to enhance profitability of the organization and efficiency of the employees (Child, 2002).
Strategic leadership: in shaping effective company culture, determining strategic direction, implanting effective management, allocation of resources in proper place, structuring an organization, enforcing ethical compliance, developing plans for short time span the functions of a strategic leadership is huge and also has potential influences (Norzailan, Yusof and Othman, 2016).  A basic quality of a strategic leader is to formulation of strategies, implantation of strategies and analyze of the strategies to introduce further progress in strategies to ensure the growth and betterment of the organization. In introducing any required changes and restructure the organization as per the vision of the company. Strategic leadership is all about the potential of a manger of a company to establish a strategic vision for the company, motivate the employees to persuade the plans to acquire visions (Ilyas, Munir and Sobarsyah, 2017). A strategic leader motivates and encourages the employees to follow the direction of the strategic leader to acquire completive advantages to attain organizational success and make the foundation of the company more strengthen. 
Strategic entrepreneurship: it is all about introducing strategic management in the entrepreneurship. Proposing and positioning strategic vision, strategic mission, well defined robust and effective development and expansion plan into the operational functions of a company is strategic entrepreneurship (springer.com, 2020). It is highly beneficial for the company in making the organization more innovative and creative. The essentiality of strategic entrepreneurship is creating high values and attaining competitive advantages. In this regard developing and utilizing entrepreneurial opportunities is highly required to gain strategic competitiveness as it is beneficial for the growth of the company. The importance of strategic entrepreneurship is huge as it assists the company to make its business approach more innovation and attractive and also able to render its employees more facilities and significant in building its brand image (Firman, et al. 2017). 
Yunnan Lucky Air Company is gain huge success in short period of time as it starts its journey in 2004 and sixteen years it becomes a brand in the airlines industry of china. Such a huge popularity of the company and organizational success is not a miracle. It is all about the strategies that it applies in the functions and business operations. Importance of strategic analysis, strategy formulation and strategic implementation in gaining competitiveness is essential. It is the strategic competitiveness that makes the company second largest airline in China (He, Lu, and Qian, 2019). There is no doubt that importance of external environment analysis and internal environment analyze in assessing and analyzing the strategy is huge but the importance of above mentioned four steps or criteria these are corporate governance, organizational structure and control, strategic leadership and strategic entrepreneurship is also huge. Developing the strategies is not sufficient it is also crucial to follow the right procedure in implementing the strategies. Functionality of all the strategies in the company is highly depends on the proper implementation of the strategies (Firman, et al. 2017). The Yunnan Lucky Air Company is skilled enough in all these three stages that is the actual reason behind its success and popularity.
[bookmark: _Toc38746715]Conclusion
The evaluation of the strategies that the Yunnan lucky air company uses to enhance organizational growth and ensure betterment of the company to gain competitive advantages in the competitive domestic aviation market of china is crucial. The company has initiated its business in western business model and highly aspires to expand its business in global market which is very clear from the aforesaid mission of the company. Using several excellent tools of strategic management, the company tries to enhance its business strategies which will be beneficial in the long run. The company faces several obstacles to retain in the business market of china as the government of china has very strict control in the aviation industry as the china government has implemented strong regulation which causes hurdle in gain business advantages. The purpose of making the business report is to analyze the ways and policies that the Yunnan Lucky Air company has taken to develop the business, sustain the market and evaluate the success of the strategic management used by the domestic aviation company. The company targets the middle-class customers to enter into the market so the company uses the strategy of using low cost carrier to render the facility and scope of traveling in low expense for the target customers. The company sets low profit margin to gain a large number of customers in minimum time which the company has attain very appropriately. The entire discussion has done so justly and the business report of the Yunnan Lucky Air company has developed after a detailed research.
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