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This reflection critically evaluates the feedback I received from my tutor and peers on my initial project poster and presentation for the Central Transport Hub Redevelopment project. My tutor helped me identify several weaknesses that I had not recognised myself, particularly in the structure, visual communication and level of project detail. Although I initially focused on including as much information as possible, the feedback showed me that the project needed to be clearer, more concise and more persuasive for potential sponsors. I used this feedback to make specific improvements to my final project management plan.

Initial Project Poster – What was my original idea?
My initial project poster was focused on the redevelopment of the Central Transport Hub. My main aim was to explain why the existing hub needed to be redeveloped and how a new, modern and sustainable transport hub could improve connectivity, safety, accessibility and support economic growth. I included the main areas of the project, such as the background, aims and objectives, scope, stakeholders, timeline and expected benefits. 
At the beginning of the project I did not have enough time to fully familiarise myself with the requirements. Because of this, I tried to include too much information on the poster instead of focusing on what was most important for the audience. Looking back, I can see that the poster contained useful information, but there was too much text and not enough visual communication to make the main idea clear. I also lacked confidence when presenting the project and found it difficult to create a strong and convincing message for potential sponsors.
 Reflection
Looking back at my initial poster, I realised that my main weakness was not the project idea itself, but the way I communicated it. At the time, I thought that including more information would make the project look more detailed and professional. However, my tutor helped me understand that too much text can make it harder for the audience to identify the most important points. I also realised that I had not thought enough about the poster from the perspective of potential sponsors. I explained what the project was about, but I did not clearly show why sponsors should be interested in supporting it. This feedback made me understand that an effective project presentation needs to be clear, focused and persuasive, rather than simply containing a large amount of information.

[image: ]
The first suggested poster for the task
Improvement
Based on the feedback from my tutor, I made several changes to improve my final project plan. I reduced the amount of text and organised the information into shorter and clearer sections so that the main points could be understood more easily. I also added a clearer project timeline, SMART objectives and a project budget showing CAPEX and OPEX. The stakeholder section was improved by explaining their roles and strategic value, while database security and time management were also included to make the plan more complete. In addition, I used more visual elements, including charts and icons, to communicate the project's benefits more effectively. These changes helped me move from simply presenting information to creating a clearer and more professional project plan.
	Initial Poster – Before Feedback
	Final Poster – After Feedback

	Text-heavy presentation
	Shorter and structured information

	No clear timeline
	Project Timeline 2025–2030

	No detailed budget
	CAPEX vs OPEX

	Objectives lacked structure
	SMART Objectives

	Limited visual elements
	Icons, charts and timeline

	Limited stakeholder context
	Strategic stakeholder value

	No security approach
	Database Security

	No clear management approach
	Time Management Approach

	Benefits mainly explained in text
	Five visual benefit categories

	Weak sponsor proposition
	Clearer funding statement



This comparison demonstrates how the feedback influenced my development from simply presenting project information to developing a more structured and professionally communicated project management plan.
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The second  suggested poster for the task
Final Plan
The feedback helped me develop a much stronger final project management plan. The final version presents the project in a clearer and more structured way, while still keeping the main idea of the Central Transport Hub redevelopment. I introduced a clearer project timeline, SMART objectives, CAPEX and OPEX information, stakeholder roles and strategic value, database security and a time management approach. I also improved the visual presentation by using shorter sections, charts and icons, making the key benefits easier to understand. Most importantly, I became more aware of the need to consider the audience when presenting a project. Instead of only explaining what the project involves, my final plan aims to communicate its value and make the proposal more convincing to potential sponsors and stakeholders.
For future projects, I will spend more time understanding the project requirements and the needs of the target audience before creating my final presentation. I also need to improve my confidence when presenting and develop stronger communication skills, particularly when speaking to potential sponsors and stakeholders. Rather than focusing mainly on including as much information as possible, I will prioritise the most important messages and support them with clear visuals and relevant evidence. I will also develop stronger financial and risk-related information so that sponsors can better understand the value, feasibility and potential challenges of the project. This experience has shown me that effective project management is not only about planning the project but also about communicating its value clearly and confidently.












Part C: Project Management Plan
 Introduction
The Central Transport Hub Redevelopment Project aims to address the current problems affecting the city’s main transport hub, which was built more than 40 years ago and no longer meets modern safety and accessibility standards. Following a structural inspection in November 2025, the hub was identified as requiring redevelopment. Its closure has caused disruption to rail, bus and freight networks, increased congestion, economic losses for local businesses and supply chains, and growing public dissatisfaction.
The proposed project will deliver a modern, integrated and sustainable transport hub designed to restore transport capacity, improve connectivity and accessibility, support economic regeneration and enhance the experience of passengers and other users. Effective project management requires the coordinated management of scope, schedule, resources and risks throughout the project lifecycle (Kerzner, 2022).
This Project Management Plan establishes the framework required to manage the project effectively from planning and design through to construction, testing and completion. It defines the project scope, work breakdown structure, schedule, stakeholder involvement, resource requirements and key risks. A structured project management approach supports the coordination of these elements and provides a basis for monitoring project performance and achieving project objectives (Gray and Larson, 2021; Pinto, 2022).

Project Description
The proposed redevelopment will integrate rail, bus and freight services within a single modern transport hub. The project will include the construction of new transport infrastructure, upgraded platforms and passenger facilities, digital systems for operations, ticketing and wayfinding, and sustainable features such as solar panels and rainwater harvesting. Public realm improvements and active travel links will also be developed to improve accessibility and create a more inclusive environment for users.
The project has a planned duration from December 2025 to December 2030. Its main objective is to restore and increase transport capacity by 30%, while ensuring compliance with safety, accessibility and building regulations. The development also aims to provide a low-carbon and energy-efficient facility aligned with UK Net Zero ambitions and to introduce digital infrastructure that supports smart operations and real-time passenger information. 

The project is expected to generate long-term benefits for the city and its residents. These include improved transport reliability, increased passenger capacity, a safer and more accessible environment, improved operational efficiency and a better passenger experience. Consequently, successful delivery of the project requires effective coordination of time, resources, stakeholders, costs and risks throughout the project lifecycle.


In Scope 
The project includes the demolition of the existing transport hub and the design and construction of a new integrated interchange connecting rail, bus and freight services. The redevelopment will include upgraded platforms, concourses and passenger facilities to improve capacity, accessibility and the overall passenger experience. Digital infrastructure will also be implemented to support operations, ticketing, wayfinding and real-time passenger information.
Sustainability is an important component of the project scope. The development will include sustainable infrastructure such as solar panels and rainwater harvesting. Public realm improvements and active travel links will also be delivered to create a more accessible and inclusive environment around the transport hub.
The main project deliverables are therefore the completed transport interchange, upgraded passenger facilities, operational digital systems, sustainable infrastructure and improved public realm and active travel connections.
Out of Scope
Several activities are specifically excluded from the project. These include private commercial property developments outside the hub site, the ongoing operation of transport services managed by external transport operators, and long-term maintenance after the completed asset has been handed over to the asset owner.
Defining these boundaries allows the project team to maintain a clear focus on the redevelopment of the transport hub itself. It also provides stakeholders with a clear understanding of what the project will deliver and which responsibilities remain outside the project team's control.

 
Work Breakdown Structure
The  (WBS) divides the Central Transport Hub Redevelopment Project into manageable work packages. This approach provides a structured view of the activities required to deliver the project and supports the allocation of responsibilities, resources, time and costs. The WBS is based on the project scope and separates the redevelopment into major stages from initial planning through to completion.   
1. Project Initiation and Planning
· 1.1 Feasibility and site assessment 
· 1.2 Stakeholder identification and consultation 
· 1.3 Initial risk assessment 
· 1.4 Project requirements and approvals
· 
    2. Design and Procurement
· 2.1 Architectural and engineering design 
· 2.2 Accessibility and safety planning 
· 2.3 Environmental and sustainability planning 
· 2.4 Contractor and supplier procurement

 3. Demolition and Site Preparation
· 3.1 Existing structure demolition
· 3.2 Site clearance
· 3.3 Site preparation and enabling works

 4. Transport Hub Construction
· 4.1 Rail infrastructure
· 4.2 Bus and freight interchange
· 4.3 Platforms and concourses
· 4.4 Passenger facilities
5. Digital and Sustainable Infrastructure
· 5.1 Operational digital systems
· 5.2 Ticketing and wayfinding systems
· 5.3 Real-time passenger information
· 5.4 Solar energy infrastructure
· 5.5 Rainwater harvesting


6. Testing, Handover and Closure
· 6.1 Infrastructure and safety testing 
· 6.2 Digital systems testing 
· 6.3 Stakeholder acceptance 
· 6.4 Final handover 
· 6.5 Project closure

The WBS provides a logical structure for coordinating project activities and monitoring progress. Each work package can be assigned to an appropriate project team or contractor and linked to the project schedule and resource plan. This also supports greater control over project performance because delays or issues can be identified at work-package level rather than only at the overall project level.

Quad Chart
	Problem
	The existing transport hub is more than 40 years old and no longer meets modern safety and accessibility requirements. Its closure has disrupted rail, bus and freight services, increased congestion and affected local businesses and public confidence.

	Solution
	Redevelop the existing facility into a modern, integrated and sustainable transport hub. The solution includes improved rail, bus and freight infrastructure, upgraded passenger facilities, digital systems, sustainable infrastructure and improved public spaces.

	Objectives
	The project aims to increase transport capacity by 30%, achieve compliance with safety and accessibility requirements, provide a low-carbon and energy-efficient facility, introduce digital infrastructure for smart operations and improve the surrounding public realm.

	Success Measures
	Project success will be assessed through the achievement of the 30% capacity increase, successful completion within the planned December 2025–December 2030 timeframe, compliance with required standards, delivery of the planned digital and sustainable infrastructure, and improved accessibility and passenger experience.





Gantt Chart

Timeline: December 2025 – December 2030
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	WBS / Activity
	25
	26
	27
	28
	29
	30
	

	1. Initiation & Planning
	█
	█
	
	
	
	
	

	2. Design & Procurement
	
	█
	
	
	
	
	

	3. Demolition & Site Preparation
	
	
	█
	
	
	
	

	4. Transport Hub Construction
	
	
	█
	█
	█
	
	

	5. Digital & Sustainable Infrastructure
	
	
	
	
	█
	█
	

	6. Testing & Handover
	
	
	
	
	
	█
	

	 Project Completion
	
	
	
	
	
	◆
	


 

The Gantt Chart provides a structured timeline for delivering the Central Transport Hub Redevelopment Project between December 2025 and December 2030. The schedule follows the WBS and establishes a logical sequence from project initiation and design through demolition, construction, digital and sustainable infrastructure, testing and final handover. Key dependencies are incorporated to ensure that major construction activities follow the completion of design, procurement and site preparation. The final six-month period is allocated to testing, stakeholder acceptance and project closure, reducing the risk of opening the facility before safety and operational requirements have been confirmed.



Stakeholders' Involvement
Effective stakeholder involvement is essential because the redevelopment affects transport users, local businesses, public authorities, contractors and the wider community. Stakeholders should be identified according to their level of interest and influence, with engagement activities adjusted accordingly. The project will therefore use regular communication, consultation and progress reporting throughout the project lifecycle.
	Stakeholder
		Interest / Influence



	Engagement Approach

	Local Authority
	High / High
	Strategic decisions, progress meetings and approvals

	Government / Funding Bodies
	High / High
	Funding reports, milestone reviews and performance updates

	Transport Operators
	High / High
	Design consultation, operational planning and testing

	Contractors & Suppliers
	High / Medium
	Regular coordination meetings and performance monitoring

	Local Businesses
	Medium / Medium
	Consultation on disruption, access and economic impacts

	Passengers & Local Community
	High / Medium
	Public consultation, surveys and project updates

	Project Team
	High / High
	Weekly coordination, reporting and issue management


 The local authority and government funding bodies require close engagement because of their influence over strategic decisions, funding and project approvals. Transport operators should be involved during design and testing to ensure that the completed infrastructure supports operational requirements. Contractors and suppliers require continuous coordination to control construction activities, resources and deadlines.
Local businesses, passengers and the wider community should be regularly informed about construction impacts and project progress. Their feedback can help identify accessibility, transport and public-realm concerns at an early stage. The project team will coordinate communication between these stakeholder groups and maintain a stakeholder register to monitor responsibilities, expectations and engagement requirements. Stakeholder analysis is important because stakeholders can influence project decisions and outcomes through their level of interest, power and involvement (Joos, zu Knyphausen-Aufseß and Pidun, 2020).

Allocation of Resources
Effective resource allocation is essential to ensure that the Central Transport Hub Redevelopment Project can be delivered within the planned scope, schedule and budget. Resources will be allocated across four main categories: people, equipment, finance and technology.

	Resource Category
	Key Resources
	Purpose

	People
	Project manager, engineers, architects, construction teams, IT specialists, safety officers and contractors
	Planning, design, construction, digital systems and project control

	Equipment
	Construction machinery, surveying equipment, safety equipment and transport infrastructure tools
	Demolition, site preparation and construction

	Finance
	Financial resources will be allocated across construction, digital infrastructure, sustainability measures, project management and contingency reserves.
	Construction, equipment, technology and project management costs

	Technology
	Project management software, digital ticketing, wayfinding, real-time information systems and security infrastructure
	Project monitoring and smart transport operations



Human resources will be allocated according to the project phase. Architects and engineers will have greater involvement during design, while construction teams and contractors will become more significant during the construction phase. Resource requirements can change across different stages of a project, making continuous resource planning and monitoring necessary (Meredith and Shafer, 2022).


Equipment will be scheduled according to construction requirements to minimise idle time and unnecessary costs. Financial resources will be monitored throughout the project, with expenditure controlled against the approved budget. A contingency allocation should also be maintained to respond to unforeseen costs and risks.Technology will support both project management and the final operation of the transport hub. Digital systems will include operational technology, ticketing, wayfinding and real-time passenger information, while appropriate security measures will protect project and operational data.
Overall, resource allocation will be reviewed throughout the project lifecycle to ensure that resources remain aligned with changing project priorities, work packages and delivery requirements.



Risk Analysis
Risk management should continue throughout the project lifecycle rather than being treated as a one-off planning activity. The risk register should be reviewed regularly, with probability and impact scores updated when project circumstances change. Continuous risk monitoring allows project teams to respond to changing conditions and maintain greater control over project performance (Kerzner, 2022).

	Risk
	Probability
	Impact
	Mitigation

	Construction delays
	High
	High
	Detailed schedule and contingency

	Cost overruns
	Medium
	High
	Budget monitoring and cost control

	Safety incidents
	Low
	Very High
	H&S procedures and regular inspections

	Stakeholder opposition
	Medium
	High
	Early stakeholder engagement

	Environmental impact
	Medium
	High
	Environmental assessment

	Technology failure
	Medium
	Medium
	Testing and backup systems

	Supply-chain disruption
	Medium
	High
	Early procurement, alternative suppliers 



The highest-priority risks are construction delays, cost overruns and health and safety incidents because they could significantly affect the project's time, financial performance and successful delivery. Construction delays may also create additional costs and extend disruption for transport users and local businesses. These risks therefore require continuous monitoring by the project manager and relevant work-package owners. Stakeholder opposition is also significant because the project will affect transport operators, local businesses, passengers and the wider community. Early engagement can help identify concerns before they develop into major conflicts or delays. Environmental risks should similarly be managed through appropriate assessment and monitoring because sustainability is a core requirement of the redevelopment.Risk management should continue throughout the project lifecycle rather than being treated as a one-off planning activity. The risk register should be reviewed regularly, with probability and impact scores updated when project circumstances change. New risks should also be added when identified. Risk prioritisation is based on the combined consideration of probability and potential impact, allowing the project team to focus resources on risks that could have the greatest effect on project objectives (Kerzner, 2022).


Conclusion
The Central Transport Hub Redevelopment Project is considered feasible because the proposed plan provides a structured approach to managing the project's scope, schedule, resources, stakeholders and risks. The WBS divides the project into manageable work packages, while the Gantt Chart establishes a clear delivery sequence from planning and design through to construction, testing and final handover.
The project is expected to provide significant long-term benefits, including a 30% increase in transport capacity, improved safety and accessibility, better passenger facilities and enhanced operational efficiency. The integration of digital systems and sustainable infrastructure will also support smarter and more environmentally responsible transport operations.
Successful delivery will depend on effective stakeholder engagement, appropriate resource allocation and continuous risk monitoring. Although the project involves significant construction, financial and operational risks, the proposed mitigation measures provide a basis for controlling these challenges. Overall, the Project Management Plan provides a practical framework for delivering a modern, integrated and sustainable transport hub that supports the needs of the city and its communities.
Project success should be considered in relation to both the achievement of planned objectives and the delivery of broader project outcomes for stakeholders (Ika, 2009).
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Redeveloping the central transport hub will provide significant long-term benefits for the city and its residents. The project will improve transport reliability,
increase passenger capacity and create a safer, fully accessible environment. Modern digital technologies will enhance operational efficiency and improve:

the passenger experience through real-time information systems. The redevelopment will strengthen economic growth, improve public transport efficiency.
and create a sustainable transport hub that meets future demand. Overall, the project delivers long-term social, environmental and economic value for the city.





