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TASK A – (Reflective Learning Log 1 - 500 words – First Experience of Placement) 

Recommend to link the reflective experience to two different key themes. 

 

The first two days, I have been moving around with David (the company boss of 

Sportmadness), he showed me how the company works and the key points to run out a 

business of such a level, plus how to deal with costumers, stakeholders, suppliers and 

partners. Moreover, he explained me what was going to be my commitment within the 

company. Sportmadness is a company which provides sportive services to schools, city 

councils, sport clubs and other organizations. The business ecosystem aim is to create 

inclusive sport experiences that connects through sustainable services focused on the 

customers (Sportmadness, 2019). A business ecosystem refers to mutually dependent systems 

interconnected various ecosystem members such as stakeholders, suppliers, and other 

partners (Iansiti & Levien, 2002). Nevertheless, studies have highlighted the importance of 

customers from the strategic subjects enriching the business ecosystems (Fragidis, Koumpis, & 

Tarabanis, 2007). Is important to include customers under the scope of the management of 

business ecosystems (Joo & Shin, 2016), because customers also experience customer 

socialization toward the business ecosystems. 

During the two first weeks, I have been coaching with Rita (one of my supervisors) from 9:00 till 

14:00 net sports in the Trilingual School Anita Conrad and moving around different schools 

such as IES Ramon Menendez, CEIP Poeta Fernando González and CEIP Placido Fleitas 

coaching multi-sports to people with functional diversity. 

At the beginning I felt I was not taking part as much as Rita because I was confused using 

traditional methods when coaching. For instance, there are many problems with traditional 

methods applied on teaching and coaching, such as seeing children boring about doing always 

the same skill drills, breaking down skills in coaching sessions when setting them into game 

situation and instructional approaches activities in which it takes more time to learn an skill and 

just emphasising it on one sport while many games have many similar tactics, it focuses on 

teaching how to do a skill rather than teaching why doing that skill (Breed and Spittle, 2011). 

That is why I explained her the coaching method that we used at university called Teaching 

Games for Understanding (TGfU) because I was unhappy with the “traditional methods” she 

was using due to the inactivity and boredom of children. TGfU is a holistic pedagogical 

approach that consists of placing the learner in game situation where tactics, decision making 

and problem solving are critical (Forrest, Webb and Pearson, 2016). In this coaching method 

Bunker and Thrope (1982) adopted game sense, which consists on develop and emphasise: 

teamwork and sportsmanship, leadership skills through team play and challenges, with the aim 

of having fun and enjoy much more activities. Moreover, Georgakis and Light (2005) stated that 

TGfU created an environment of greater enjoyment, increment engagement and increased 

levels of physical activity within participants than traditional coaching methods.  

Consequently, as Rita liked the idea, in the second week she told me to plan and deliver by 

myself. I created activities of football, paddle, basketball and net games, in every activity I 

included the development of the 4C’s (Confidence, creativity, connection and competence). 

Furthermore, I raised every session using questions to ensure that each child is learning by 
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their own during the game and thinking how to analyse it rather than me telling them every time 

what to do, in this way participants learn faster, and other cognitive are developed (Breed and 

Spittle, 2011). When the second week finished, Rita congratulated me due to the higher 

engagement of the children in the activities. Nevertheless, she told me other aspects I should 

improve such as talking with more confidence, arriving earlier so that when the kids come they 

have all the activities prepared, check before arriving that all the material is in good conditions 

and to prepare a risk assessment before starting the activities.  

Apart from the discord about the methods used when coaching, during these two weeks I have 

learned many things from Rita and David, such as how to organise myself to create rapid 

activities on time and how the company works and my future commitment, but I still need to 

learn how to gain more confidence when speaking with customers.  
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TASK A – (Reflective Learning Log 2 - 500 words – Mid Point Experience) 

Recommend to link the reflective experience to two different key themes. 

Event management, Social inclusion 

The next two weeks I continued with Rita coaching in the schools and in a new centre called 

APADIS (An association for old people with cognitive impairment), during these two weeks we 

just had functional diversity people from 9:00 till 14:00. During this period of my placement I 

have discovered that in a future I would like to work with people with functional diversity, 

preferably autism people because their positivity facing life and the good feelings, they transmit 

you cannot be compared with anything. Nevertheless, there are many things I must learn 

before being a specialist in the field, such as how to control some compromised situations, for 

example in some schools children were all the time saying how beautiful I was, hugging and 

kissing me, so I need to control these. Moreover, I need to improve how to do more beneficial 

coaching sessions for them, so that they can feel more fulfilled.  

Social exclusion is one of the most challenging issues facing the actual society (Bauman, 

2004). In this case, we can identify inequality of opportunities focused on the individual, 

considering peoples freedom to participate in sports at different degrees within certain limits 

that are in many ways set by conditions and social divisions (Jarvie, 2006). As a matter of fact, 

lack of exercise can cause dramatical health consequences, such as increased risks of 

suffering Type-2 diabetes, cardiac conditions and certain cancers (Bauman, A. 2004). 

Sportmadness supports and promotes social inclusion, the delegation of Gran Canaria has 

created a project for schools to give extra coaching sessions for functional diversity people as 

they usually have less time to play sports in their schools (Sportmadness, 2019). Therefore, 

administrators and managers of sport programs must consider an implementation and 

development to meet the needs of these participants. Moreover, the participation of autism 

people in youth sports is fundamental because it provides a sense of normalcy and develops 

important interpersonal skills (Ohrberg, 2013).  

These two weeks I have also been planning the Mini Olympics and Grand Prix events. But 

before, David taught me the basics of how to create a sports event, so with that knowledge I 

could be able to create an event for 137 students. 

Event planning has evolved in many areas. It is now a proven means for a corporation to 

increase brand awareness, develop new business, nurture customers loyalty, and drive growth 

and corporate clients (Allen, 2000). The importance of sports events in terms of their benefits 

and impacts, is well covered and well documented in the media. At the spotlight, it is the 

economic benefits that produces, due mainly to the fact that they are more easily quantified 

(Jones, 2001). In this aspect, Sportmadness has promoted these two events in the local 

newspapers and advertisements of the canary television.  

The operational event planning according to Masterman (2009) that follow with the 

Sportmadness criteria consists of: 

Firstly, we have to recognise the objectives, how they are going to benefit, why the event is to 

be held, who is to benefit and what it is to achieve; are there social, environmental, economic, 
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political and/or cultural benefits and over what timespan? Secondly, determine the concept, 

what is the event going to look like and what it is? Later, consider scales of operation, venues 

and locations, timings, equipment required and, target markets, etc. At this point it is essential 

to identify strategic partners and stakeholders: international and national governing bodies, 

national and local government, promoters and event owners, sponsors, charities, participants, 

etc. Moreover, we need to ensure that the design is in alignment with the short to long term 

objectives. Thirdly the feasibility, which consists of testing the event considering the previous 

concept by performing a cost versus benefits analysis for the event but also for any long-term 

legacies. At the fourth stage, the planning is implemented and only the short-term requirements 

are considered. And here is when we need to determine all the operational strategies: HR, 

financial, suppliers, partnerships, marketing, sales, facilities, services and equipment. Fifthly, 

the implementation plan is executed, and the event management is performed. Nevertheless, 

there are two more operational event planning stages, the short-, medium- and long-term 

evaluation and finally the post-event feedback to face future events in a better way. 
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TASK A – (Reflective Learning Log 3 - 500 words – Mid Point Experience) 

Recommend to link the reflective experience to two different key themes. 

 

After planning the events with the Sportmadness team, the events took place (the Mini 

Olympics and Grand Prix) and we had to managed them. Event Management provides 

event managers and students with an insight into the strategic management of sports 

events of all scales and types, from school to international mega-events sports. Combining 

a unique conceptual framework with a practical, step-by-step guide to planning, organising, 

managing and evaluating events, it is important to adopt a strategic approach, showing how 

to implement strategies that lead to successful outcomes over the long and short-term 

(Masterman, 2009; Van der Wagen, 2005). 

Firstly, the Mini Olympics took place the 7th of June in the Trilingual School Anita Conrad. 

The organisation of the event was a disaster because of the lack of communication 

between the school with their teachers and our company, therefore, participants did not 

know where to go and they did not have their teams assigned. As a matter of fact, we had 

to start the event one hour later, so I had to change all the planning. Subsequently, the 14st 

of June took place the  

Facing the next event, I need to improve the communication with the providers and 

stakeholders beforehand. As a positive aspect considering the bad organisation, I react fast 

and managed all as fast as I could, and at last all the children enjoyed the activities. 

In the mid-point experience I participated in a “public tender”, this term refers to a contract 

which is published by a public sector organisation to invite competing offers from suppliers 

who can provide services, goods, works or products that an organisation requires with the 

decision ultimately being made on the basis of quality and price (Bauld, 2014). It was 

offered by the council of Ingenio to manage a sports centre for 4 years. Firstly, I elaborated 

a summary for the public tender to synthesize all the information that appeared in the 

documents that the council of Ingenio sent us so that Sportmadness could valuate if it is 

possible for the company to manage the facilities. This summary includes a subrogation, a 

provisional and definitive guarantee, an award criterion and the staff needed to carry out 

the sports centre services. Once the company approved the valuation, I did a big part of the 

final document that was going to be present at the Ingenio management board.  

During this stage I have learned how to organise myself in a more effective way and I have 

been able to finish my first public tender which is a great personal achievement for my 

studying period. Nevertheless, I should learn how to work in a faster way facing my future 

customers. 
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TASK A – (Reflective Learning Log 4 - 500 words – Near end of Experience) 

Recommend to link the reflective experience to two different key themes. 

 

During the last two weeks I have been coaching football with Giovanni in a technification camp 

situated in Pedro Hidalgo. There is evidence that developing a strong athletic identity (in this 

case football) usually cause negative social, physical and psychological well-being effects to 

young athletes (Brown and Potrac, 2009). That is why we have adapted football exercises so 

that they can use the same skills in different types of sports, for example using hands to pass 

the ball in a game, so that they improve their vision in football, and in other sports such as 

basketball, handball, etc. 

Moreover, it can be argued that it is not sports responsibility to look after people who are not 

good enough, nevertheless, we are talking about youngsters who do not have rational statistics 

about sports industry, therefore they cannot make life decisions by their own. That is why in 

Sportmadness we created parental programmes due to the importance of parental support and 

involvement in youngster’s success and participation in sports (Wylleman, et al., 2000). My 

commitment was to deliver a talk with Giovanni before the camp started, in which we explained 

the negative effects that athletic identity has such as negative social, physical and 

psychological well-being, because 55% of players aged between 15 and 18 who were rejected 

by clubs suffered these problems (Ducker, 2015). According to Knight and Holt (2014), 

informational support is a way of helping parents pursuing to initiate an understanding 

emotional environment, which is conceptualize in a climate in which parents aim is to 

demonstrate an understanding of children’s sporting experiences, in this way psychological 

problems will be reduced and youngsters will be conscientized of de-selection. 

During these two weeks we were also in charge of some facility management of the Pedro 

hidalgo football field. The facility manager must be aware of the market, costs and benefits of 

all aspects of workplace equipment and facilities. The increasing impulse on energy efficiency, 

maximum productivity, and health and safety issues are among the business objectives that 

facilities managers must address. Therefore, it is essential to ensure that the appropriate 

services and facilities meet the needs of their customers and are functioning effectively and 

efficiently in order to bring benefits of all aspects into the company (Booty, 2009).  

We were in charge of the health and safety of the facilities, managing there was no water in the 

floor, taking all the rubbish before going home, making sure that the structure (the field, the 

roof, the floor, the goals, etc.) and equipment was in good conditions, etc. 
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TASK A – (Add 250 words on link to future Continued Professional Development and 

Reference list based on total referenced material in Task A) 

Continued Professional Development post placement (250 words - Link to pre placement module) 

Continued Professional development (CPD) is the term used to describe the learning activities 

during professional career in order to engage in, to enhance and develop enhance their 

abilities. Moreover, learning becomes proactive and conscious, rather than reactive and 

passive (CPD, 2019). CPD comprises postgraduate education aimed at engaging the 

practitioner in a lifelong process of learning (Nel, 2013). The goal of CPD as in that it 

continuously improves the quality of practice, providing opportunities for professional growth 

and maintaining up-to-date skills and knowledge. According to Hustler et al. (2003) the theory 

of CPD in the government’s CPD strategy, and associated initiatives, needs more effective 

marketing to teachers and promulgation within schools. In particular, career teachers need to 

be made more mindful of the lifelong learning, characteristics of CPD which the approach is 

promoting, and the associated individual CPD opportunities brings with it. 

To develop further as a coach, I would like to undertake courses focused on functional diversity 

people, in order to enhance my skills and knowledge in this field. This will enable me in a future 

to coach people with functional diversity. As well I would like to develop my knowledge on event 

management in order to create organise sport events. Therefore, in a future I will be able to 

combine both, and create mega events for functional diversity people, this will attract many 

people as social inclusion is more and more accepted.  
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TASK B – (Picture Board Cont.–5 pics (40MB upload limit to Turnitin) (Experience, Roles, Improvements) 

Picture Text (Paragraph) 

 

 

Here I am posing with the Sportmadness logo, in 

the Grand Prix event. As you will appreciate this is 

my daily uniform, which consists of a simple white 

t-shirt and written in green letters “Monitor 

Sportmadness”. I am required to wear this shirt, 

short or large tracksuit pants and sneakers to 

every school or event. 

 

 

 

 

In these pictures I was coaching football with my 

supervisor Rita at the school CEIP Poeta 

Fernando González to a group of functional 

diversity people. We coached multi-sport activities 

from 9 till 11:30 to different group ages. During this 

period of time I have enjoyed the most, because of 

the positive environment that people with 

functional diversity transmits. Although I have had 

I great time here, I need to improve loads in my 

coaching skills and do more research on what is 

more beneficial for them and key aspects to 

perform. 
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This is the Trilingual School Anita Conrad where I 

coached paddle and net games from 12:30 till 

14:30. The children where sometimes very rude in 

comparison with all the public schools that I have 

been during my placement time. Furthermore, 

there was lack of communication between the 

head director and the teachers which made things 

harder for Sportmadness. As an example, their 

lack of communication in the mini Olympics 

converted into lack of organisation, therefore, it 

was our problem. 

 

 

 

We celebrated the Grand Prix event in Moya, there 

was 32 participants divided into four teams. The 

Grand Prix is like the Japanese Tv show Takeshi’s 

Castle but in a Spanish version. It consisted of 7 

challenges in which they tried to beat the other 

teams, finally the team with more points was the 

winner (the green team). Sportmadness brought 

bouncy castles, sumo suits, a giant plastic 

bowling, water balloons and more material. In 

these pictures you can see me preparing some of 

the activities before the participants arrived.  

 

These two pictures are the activities that we 

designed for the event, I suggest some of the 

activities like the Sumo combat, in which one 

participant of each team wore a sumo suit and had 

to push the opponent till he was out of the circle 

without using the arms, legs and head for the 

victory. Another activity that I suggest was the 

water slider, which consists of a relay race running 

to the top of a bouncy castle full of water and go 

back to the start point. The other activities were a 

water gymkhana, a question game with explosive 

balloons, a piñata, the giant bowling and a dance 

game. 
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This is the field Pedro Hidalgo, I have been 

coaching football for this football technification 

campus for the last 2 weeks of June to kids from 8 

to 14 years old. In the second picture you can see 

Giovanni (one of my supervisors) and I showing 

them a simple circuit. The kids were really 

competitive to the point of hitting a partner, so we 

had to manage this type of situation by reducing 

drastically the competitiveness. Giovanni was 

much more used to these types of behaviours that 

I was, that is why although I have learned many 

things, I need to improve how to manage different 

types of behaviours. 

During this camp, the second week we created a 

tournament with another camp called Moya, 

therefore two professional players of Las Palmas 

UD Javier and Daniel Castellano came to talk with 

the kids highlighting the importance on studying 

and other responsibilities apart from having fun 

playing football, because in a future just a low 

percentage reach the professional level. 

Furthermore, we appeared in the newspaper of 

Gran Canaria, where they explained the amazing 

day we had.  

The day after, we appeared in the Canary7 

newspaper, which is the most important of the city 

(you can see me at the left of the picture). In the 

newspapers they spoke about these two great 

players and how they supported the technification 

football camp, as one of the newest developments 

for the town and the advantage for families of such 

low income. 
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The First pic represents my designed about the 

organisation and activities of the “Mini Olympics” 

that took place in the Trilingual School Anita 

Conrad the 7th of June from 9:00 till 14:00. I had to 

organize a one-day event including football, 

basketball, paddle, obstacle race and archery for 

137 students of ages from 3 to 16 years old. The 

teams were separated into four different colours 

(Blue, red, yellow and green). The winner (Red 

team) of the Mini Olympics was the one with more 

punctuation in total. 

 

Besides at the same time I was coaching, during 

my last month of placement I have been designing 

a public tender, which was offered by the council 

of Ingenio to manage a sports centre for 4 years. 

Firstly, I elaborated a summary for the public 

tender (Pic 2) to synthesize all the information that 

appeared in the documents that the council of 

Ingenio sent us so that Sportmadness could 

valuate if it is possible for the company to manage 

the facilities. This summary includes a 

subrogation, a provisional and definitive 

guarantee, an award criterion and the staff needed 

to carry out the sports centre services. Once the 

company approved the valuation, I did a big part of 

the final document (Pic 3) that was going to be 

present at the Ingenio management board. I wrote 

6000 words in 22 pages. The Table of contents of 

my part included: An introduction; a technical 

proposal in which I separated it into the project 

description, general and specific objectives, 
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physical and technical elements that will be 

developed and a plan and a program of the 

different activities; technical organization of the 

services, including an organization of the human 

resources and an organization of substitution 

management; Improvements. Doing this project, I 

have extended my knowledge about the sport 

industry, because I have dedicated load of time 

researching on it to do it in the best way. 

Nevertheless, it took me to long to finished it and 

the company was in a hurry to finished. That 

means I need to improve my research and agility 

to do these types of projects.  
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TASK C Evidence – Employer Report (Signed),  

NOTE – This will be compared against the report sent to the University.  

NOTE – You will need to complete additional copies if you have more than one provider. 
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TASK C Continued Evidence – Employer Report (Signed),  

NOTE – This will be compared against the report sent to the University.  
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TASK C Evidence – Ethics Form – Signed by Organisation and Lecturer  

NOTE – You will need to complete additional copies if you have more than one provider.  
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TASK C Evidence – Ethics Form Continued  
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TASK C Evidence – Ethics Form Continued  

 

  



 

 
Page 20 of 26 

 

 

TASK C Evidence – Ethics Form Continued  

 

  



 

 
Page 21 of 26 

 

 

TASK C Evidence – Ethics Form Continued  
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TASK C Evidence – Post Placement Review and Feedback  

Dear Participant 
 
Many thanks for your involvement in the work placement. I hope that you had a positive 
experience. The University of Wales Trinity Saint David reviews the provision annually for 
enhancement purposes and so we would be pleased to hear your feedback on any aspect 
of the placement.   
 
Yours sincerely  
 
Andrew Thomas, Placement Coordinator Sports Management Portfolio 
 

Name of provider’s 
organisation: 

 

Sportmadness 
 

Name of student: Pablo Elipe 
 

What were the positive aspects? 

 
The company has welcomed me wonderfully and have transmitted me great working 
values which will be beneficial facing my future. 
 
 

Were there any problems? 

 
At the beginning of the placement I was a bit lost with so much information in my mind, 
but during the second week I adapted in a perfect way. 
 

Do you have any recommendations for enhancement for the future? 

For the next years I recommend students coming to this company because the 
environment was like a family. But to improve as a company, they could offer courses 
inside the placement, such as first aid courses.  
 

Signed: P. Elipe 

 

Name in 
block 
capitals: 

PABLO ELIPE  

Position 
(please tick 
one): 

☐ Placement Provider 

☒ Student 

☐ Placement Tutor 

Date: 24/07/2019 
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NOTE – If this is not completed please ask your supervisor on the placement to 

complete ASAP. However, please inform the placement coordinator at the earliest 

possible opportunity if this procedure does not take place.  
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