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	1-Project Definition 



	1- Purpose (background) - Why are you doing this work? 
Marriott hotels and resorts provide full service in the hospitality industry and are listed as one of the topmost companies on Forbes. The organisation was initially founded in 1957 by J. Willard Marriott. It provides services like free Wi-Fi, mobile check-in, offers related to free nights and many more (Marriott International., 2020). To, track the progress of the hotel along with identifying the needs that are to be addressed so that it could maintain its brand name it is essential to carry out annual audits. With the aid of these audits, it becomes possible to understand the areas that require attention so that the organisation could improve the customer experience.
2- Purpose Objectives 
The purpose objective of the audit is to measure the situation of the cleanliness, condition, operations, financial performances, services, employee engagement, leadership and Facilities Management provided by Marriott. This is necessary because it will help to achieve the outcome related to the areas that need to be amended so that it can maintain its position in the market. In this regard, the outcomes will be measured by providing them scores against each criterion.
3- Project Scope - What are the boundaries for this project 
The Location: Sheraton Marriott Heathrow 
The Competition: Sheraton Marriott Heathrow is firmly established as one of the most convenient hotels in the local area of Heathrow. this is just a few minutes away from London Heathrow airport. therefore, it is considered to be one of the ideal choices when a visitor looks for a hotel near Heathrow terminal 5. to manage the rising competition, the hotel has renovated and provides comfortable rooms with excellent facilities. it also has equipped all the rooms with the necessary amenities with an orchard serving breakfast and finest restaurants (Sheraton Heathrow hotel., 2020). 
4- Deliverables: (including dates of completion) 
Upon the completion of the 12-week placement, a comprehensive report covering all objectives will be delivered to the Hotel General Manager and Senior Leadership with Marriott International, that will include:
Departments Audited: Food and Beverage; Kitchen; Front Office; Housekeeping; Leisure; Sales & Marketing; Finance; Human Resources and Maintenance.
Recommendations: It is recommended that the hotel should consider training the Employees with respect to the necessity of cleanliness and well-maintained conditions of the diverse sections of the hotel. In addition to this, it is also necessary to strategize the ways by which personal connections could be used while delivering the services so that the experience of the consumers could be increased significantly.
Points: 1401/1845
Pass/Fail: 1 item failed
	Issue
	Action required
	Resources
	Time frame

	No eating, drinking, smoking, or tobacco use in areas with exposed food, food contact surfaces, food contact packaging  

	Develop stringent policies to stop the employees from doing the activities and train them about hygiene.
	Training session
	1 month

	Frequent washing of the hands was not done
	Train the employees about hygiene.
	Training session
	1 week 



Constraints: 
PESTLE analysis

Political factor:  The value of the political stability of the UK is 0.05 (The Global Economy, 2020). This indicates that the country is experiencing a comparatively stable political environment. Therefore, the Marriott Hotel will be able to conduct its operation without any hindrances from the political background.
Economic factor: The situation of COVID-19 has let the country to the experience of face of recession. Moreover, due to social distancing, it is likely that the hotel will face a decrease in sales as the number of visitors will be less.
Social factor: Marriott hotel and resorts have focused on improving the ambience of the visitors by providing them with unique experiences. In this regard, they considered the lifestyle of their consumers and provide the services according to the segmented group. Therefore, visitors tend to book their rooms in the hotels of Marriott.
Technological factor: the UK has been the fastest-growing country in terms of Technology. Concerning the pace of the development of technology, Marriott has adapted to the latest digital technologies coupled with artificial intelligence so that it could provide smart rooms to the visitors as per the requirement (Marriott International, 2020).
Legal factors: Marriott is abided by the laws formulated by the national government of the UK such as the Equality Act 2010. With the help of this law, it has been possible for the organisation to provide equal opportunities to all of its workers. Along with this is also considered as the health and safety at so that not only the employees but also the visitors could stay in a safe environment. 
Environmental factor: Marriott has taken the steps to make it processes sustainable so that minimum damage could be done to the environment. It has been playing a vital role in converting its total processes such that it could be recognised as the Green Hotel.
5- Assumptions: 
SWOT analysis

	Strengths 
· The organisation has adapted to new technologies for improving the ambience of the consumers.
·  It provides several services like free Wi-Fi, free Nights and others.
	Weaknesses
· The main weakness is related to cleanliness and maintenance of the proper conditions of the restrooms.
·  The employees are unable to maintain a personal connection by referring to the names during the process of delivering services.

	Opportunities
· It will be able to generate new revenues by opening stores that sale antic products.
·  By providing contactless services, it will be possible to increase the number of visitors in the hotel during the pandemic.
	Threats
· The cleanliness, sustainable and hygiene factor plays a vital role in attracting the consumers. Inability to provide such an environment could turn out to be a major threat.




	2- Confidence in the Audit Team (convincing them the project needs to go ahead)



	[bookmark: _Toc45633771]1: Detailed understanding of products and services
It is important for Marriot to take into account various factors associated with compliances of audit in order to ensure that activities of business operations are undertaken in a fair and square manner. A detailed audit assessment would enable Marriott group to lay prime emphasis on their key business areas and accordingly evaluate the opportunities associated with business threats and policies (Florea and Florea, 2016). Auditing the operations of the hotel would help in adding to the total value of the organization by identifying areas of loopholes and accordingly mitigating the issues involved in the same. 
The audit assessment would enable the owners and managers of Marriott hotels to be well aware about their areas of business operations and this can help in improving the degree of efficiency (Ishak and Nor, 2018). It is important for Marriott Hotels to take into account the components of cost and benefit analysis in order to justify the suitability of project proposals.
[bookmark: _Toc45633772]2: Improvement of financial performance
The choice of location is one of the most crucial factors which is taken into consideration while assessing the suitability of competitiveness in business operations. The aspect of renovation is essential as it would enable the Hotel to increase its hospitality services and ensure better and high degree of compliance. 
The departments which should be audited in order to perceive a better overview includes the food and beverage, the kitchen, front office, the services associated with housekeeping and leisure, sales and marketing, finance and human resources.
[bookmark: _Toc45633773]3: Analysis of cost and benefit
The audit assessment of the various departments and their corresponding costs have been highlighted in the form of a table below:
	Cost and benefit analysis of undertaking audit

	Cost analysis

	Activity 
	Expense in £

	Audit of food and beverage 
	1500

	Audit of the kitchen
	1200

	Audit of front office 
	1300

	Audit of housekeeping and leisure 
	1500

	Audit of activities associated with sales and marketing 
	1500

	Audit of finance activities 
	1500

	Audit of human resource activities and maintenance 
	1500

	Total audit expenses 
	10,000

	Benefit analysis 

	The audit assessment would enable the Marriott Group of hotels to lay prime emphasis on areas which need a significant degree of improvement. It is also important to assess the financial benefits which might result from increased goodwill. It is also important to take into consideration factors such as the increased level of business activities which should be considered from high goodwill. Although there would be no direct benefit, the advantages which the organization would receive are as follows:
1. Increased business activities 
2. High brand value and reputation 
3. Advantage over other firms in the competitive market segment


Table 1: Cost and benefit analysis 
(Source: Developed by author)
The cost and benefits component of undertaking audit assessment should be taken into account by Marriott group of hotels to increase the efficiency in business activities and performance. 
[bookmark: _Toc45633774]4: Audit costs
The audit costs refer to the fees which are charged by an auditor in exchange of the service which is performed by the assessor (Larasati et al., 2019). 
It is essential to take into account the upfront expenses which would be paid to the auditors prior to the assessment and the costs on placement which would be paid after the audit assessment. The contested costs involved an amount of £1500 plus expenses.
The food and space for meeting for the audit team would be arranged by the hotel and they would be provided in house accommodation. 
Benefits
The costs associated with the audit services might incur an initial expense but it would prove to be valuable for the firm during the long-term course of operation (Tai et al., 2018). It would help Marriott group of hotels to identify the loopholes in business operations which can be significantly mitigated. 
[bookmark: _Toc45633775]5: Analysis of risk
The risk matrix can be used to identify the impact and likelihood of occurrence of various activities.

	
	Degree of impact 
	Risk mitigation methods

	Likelihood of occurrence
	
	High
	Moderate 
	Low 
	

	
	Highly probable 
	Incorrect audit assessment 
	
	
	Checking of financial statements and ensuring a high degree of compliance 

	
	Moderately probable  
	
	Improper behaviour of staff
	
	Ensuring cooperation among the staff and other members

	
	Not probable
	
	
	Tampering of results
	Ensuring honesty and integrity in work and following high ethical practices


Table 2: Risk matrix 
(Source: Developed by author)
The risks arising from the audit practices can be effectively mitigated in order to ensure a high degree of stability in business operations. 

	
3-The Audit Team and the Project Plan





	Describe how the project will be organized and managed. Identify reporting lines, and outline specific roles that will be filled. 
Project Manager: The project manager is X. The role of the project manager is to take the overall responsibility of the project by planning, designing, initiating, executing, monitoring, controlling and closing the project. In this regard, the project manager needs to make decisions that would be necessary to accomplish the auditing program.
Project Team: The project team members include Y and Z. The expertise of Y is to record the data and evaluate it; while the expertise of Z is to check whether the deliverables are being completed timely. The team members report daily to the project manager about the advancements that have been made in the auditing. In addition to this, it is their responsibility to carry out the task as per the plan.
Project Control – The information will be communicated formally through email. In addition to this, the progress of the project plan will be monitored feedback from the team members regularly.
Quality Control –The quality of the deliverables will be evaluated and monitored during the weekends. This is necessary as it will help in improving the quality of the information that is required for the audit so that necessary suggestions could be made.
Start Date for Audit commencement: 1 June 2020
Completion Date for Audit: 30 June 2020
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