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Evaluate the effectiveness of modern technology in the workplace

Introduction
The purpose of this report is to evaluate the effect of modern technology in the workplace. I
will explore how social media is used as a tool for marketing, information gathering and
communication within the workplace. I have also created my own online presence to
illustrate and evidence my research.

Technology is constantly changing the way that the workplace operates. Businesses rely on
technology on a daily basis for all sorts of work purposes so they must look at how technology can
help their workplace and ensure they are getting the best out of what they have.
New technology and working habits are the driving force behind transformations taking place in the
workplace.
In the 20 the century the workplace was a physical place where employees were required to be present
for a set number of hours during a typical 5-day week. The traditional 9-5 office hours is no longer
the most productive environment for today’s workforce as technology has made it possible for us to
work from where we want and when we want. The gains of this is employees spend less time
travelling and attending not so important meetings and thus able to spend more time performing in
their roles.
Roles and responsibilities were defined into departmental areas with management structures and
hierarchies. The knowledge and skills people acquired were enough to span their entire career.

Operating costs
Business owners can use technology to reduce costs by using software that enables them to perform
back office functions such as record keeping, accounting and payroll. Many businesses have done
away with the Human Resources Department which was run by several individuals in order to
maintain all back-office functions. These are all now maintained online and can be managed by a
member of the management team instead of having a whole department dedicated to it.


Improved communication
Businesses have improved communication processes by use of emails, texts, websites and apps.
Traditionally in order to communicate with each other employees needed to physically go to each
other or phone using the landline method but now at the touch of a button they can communicate
via email or text or mobile technology.

Increased productivity
Computer programs and business software allow employees to process more information than
traditional manual methods. The use of technology has enabled businesses to use less human labour
thus, saving on pay costs.

Email
Since the 1990’s email has had a powerful effect in the working environment. Most of the effects are
positive and beneficial but the most negative effect is that it has taken away the benefits of face to
face interaction. The key to effective communication is to choose the best method according to the
message that is required to be conveyed. When a response is not urgent or require a face to face
interaction then an email is probably the best way to communicate.
Another benefit of emails is that one can communicate globally without the need for making phone calls.
I work as a freelance interpreter for my local council. Our main communication is via email. My jobs
are sent to me by email. This mail contains the details of where the meeting is including the name of
the person I am meeting, the venue and brief details about the case.
Where it is urgent I am contacted by phone. Once the job is complete I fill out an online form and
return. In the 2 years I have been doing this job I have not met anyone at the council. All
communication takes place via email and sometimes phone. Although this is very very efficient,
saves a tremendous amount of time, it is odd not having ever met the person who gives me my jobs.
I know her name, but I cannot attach a face to the name as I’ve never met her and vice versa. This is
how technology has turned around the workplace!



Social Media
The first recognised social media site called Six Degrees, was created in 1997. It allowed users to
create and upload a profile via which they could make friends with other users. In 1999, blogging
sites became well known creating a social media sensation that is still getting more and more
widespread.
After the advent of blogging social media became a widespread phenomenon exploding in
popularity.
In the early 2000’s Myspace and LinkedIn gained prominence and sites such as Photobucket and
Flickr allowed online photo sharing.
Facebook and Twitter became available in 2006 to users throughout the world and still remain some
of the top most, popular social network sites.

There are as many disadvantages as there are advantages to the use of social media in the
workplace. The use of this requires careful monitoring by HR and other leaders in a workplace. The
benefits when used correctly are huge but can also prove to be the bane of HR departments when
employees abuse it.
According to research 1 in 10 people spend more time on the internet than actually working and are
distracted by social media notifications every 10 minutes on average. The use of social media eats
into productivity and management of time becomes difficult. (as I am doing this assignment I have
been on my phone every time it pings) Images, videos, conversations are so engrossing we lose track
of how much time we have spent browsing through them instead of what we should have been
doing.
In under 10 years, social media has become an essential part of everyone’s lives, from young
children to grandparents.
Over 2 billion people log in to Facebook at least once a month. This is just one of hundreds of other
platforms all attracting a diverse, multicultural engaged audience.


Social Media for information gathering
All businesses collect data, such as client contact details, transaction history and marketing
information gathered from various sources throughout the whole day. The most central and
important data collection source is social media.
There are companies that are constantly mining the social web to build up and gather information
on individuals. Posts on Facebook, Twitter and other public forum sites are used for this information
gathering. It is also a reminder to the public to be aware of what they post on these social
networking sites and how the information can be used. It goes to show that the public really are not
aware that their idle chatter and casual conversation can be used ‘against’ them by institutions.

Companies collate this information from public forums and sell it to companies who want to learn
about these customers and their online habits.
‘Personal finance reporter Erica Sandberg, who covered the issue of social media data mining in a
story for CreditCards.com, said that if a data mining company turns your chatter and network into a
behavioural pattern, and if they can prove it has some worth, then its valuable to companies.
Sandberg said this is just more information anyone can use to help them make a decision.
“I don’t think there’s anything scary about it,” she said. Why wouldn’t they look at it? It’s public.”
She said she is not aware of any specific examples of the who have been negatively impacted
because of it.’
Companies that collect this information crawl the internet like Google and Bing do, searching sites
that are public such as social networks, review sites, news groups and blogs.
Airlines, hotels, banks, retailers, non-profits, politicians and car companies all purchase this
information. The more they learn about their customers, the more they can personalise an
experience for that customer. We have come to a time when consumers expect this level of service,
as it’s about the product, service and experience personalised to each individual.

Social Media for communication
In order for a company to be successful, great communication between team members is essential.
It is very important for employees to have a quick, simple and easy way of communicating with each
other that is in line with modern technology. Communicating through social media appears to be the
solution. This is a cheap and cheerful way for businesses to communicate easily and
effectively.
Internal communication in the workplace can be improved by adding elements of social media to
help get rid of monotonous and boring staff newsletters and emails. They can be made more
interactive and enjoyable to read and take part.
As most people prefer to receive all communication online thereby making it easier for them
members to interact through an instant message as opposed to an email chain. This will allow
colleagues to bond by keeping in touch constantly as well as making them feel a part of the group
and in turn everyone will work better as a team which will result in better communication and more
job efficiency.

Some ways of integrating social media into the workplace are to create a company blog, a private
Facebook page, private tweets or a social wall.
[image: ]
The above is my profile on LinkedIn. LinkedIn is a social networking site for business professionals. It
has over 467 million members worldwide available in over 24 languages in over 200 countries. It
allows businesses to present themselves on online pages where users find job listings to enhance
their connectivity in their area of expertise. The website’s mainly focuses on business connections
and industry contacts for employers and professionals.






















Below is my Facebook profile page. Facebook was created in 2004 by then 19-year-old student Mark Zuckerberg. It is a social networking site with over 1.94 billion users as at first quarter of 2017.Facebook users create their own page, add friends and share personal photos and updates. A very
popular feature of face is the ‘like’ button which was designed to show recommendations and give
feedback.
Recently Facebook has drawn criticism for its stance on user privacy. Their terms of privacy have
been tweaked and are regarded by some as too complicated by many users.
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My Twitter profile shows I am a beginner. It has 328 million users as at last count in April 2017,
making Twitter the ninth largest social network site. Twitter is another news and social networking
site whereby people communicate by posting short message known as tweets. Twitter is a mix of
instant messaging, blogging and texting but kept brief but serving a very broad audience.
[image: ]



Conclusion
During this research I have concluded that no matter how many marketing strategies are
incorporated into a company’s plan, nothing will succeed if colleagues and team members are not in
sync with each other.

The better the communication, the better the results. Using social media to communicate will break
barriers between employees and create new ways for communication.
Modern Technology has evolved the way people communicate including the workplace. Used
correctly and in the right ways it can change everything for the better. As always there will be
misuse and abuse of it so it’s necessary to have regulations in place too.
Overall modern technology is improving life, but it does have its disadvantages. Children are
spending less time outdoors, adults spend less time socialising as they spend more time on
technology. The effects of technology are an ongoing research as there are effects of radiation
causing insomnia, depression and other illnesses.
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