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Project management is an important aspect in running an organisation because it helps ensure the business goals are achieved within requirements. The value project management brings to an organisation is crucial in achieving success and being competitive in a business environment.
This report aims to examine a project management plan for Amazon, the organisation I am currently employed with. The project involves adapting the Same Day Delivery service to COVID-19 related changes and restrictions. These changes will only take place in the warehouse I work at, DBR1, this being a distribution warehouse that receives parcels, organise delivery routes and hand them to drivers. The project is important because in the current pandemic situation the health guidelines must be implemented rapidly and efficiently, as failing to do so might have the serious consequence of having the warehouse shut down.   For Amazon is crucial that it maintains and outperforms their capability in this period, as the general business closures have increased the customer demand greatly. This project is being created to prevent any negative effects and provide a safe environment in a crowded workplace that will not normally be able to ensure safety.
The project requires moving the department to a new shift, on a new physical location and adjusting the delivery system. The project is split between preparation and implementation phases. The critical tasks are adapting the warehouse environment to a new location and timeframe, establishing a loading space for drivers, changing shifts and establishing a suitable team, adjusting the system to accommodate the self-employed drivers. All these changes will take place in light of guidelines regarding the current situation.
The tools used to manage the project are Project Libre software and the techniques used are Gantt chart for establishing the timeframe, Pert technique will assist in scheduling and coordinating  , a critical path chart, network diagram and work breakdown structure.
