2

Wendy Evans 241890

BMNS5009 Management and Leadership in the Healthcare setting
Essay - Night-staff shortages in a Healthcare setting
Submission: 24 July 2026

[bookmark: _Toc234933186]Lecturer -Janet Howells-Johnson




















Introduction
This essay will focus on a current service issue within the Health and Social Care Sector, namely the current shortage of staff on night duty in care homes. Staffing is a key part of delivering safe and high-quality care in care homes. Night shifts are especially challenging while residents still need support including personal care, and emergency support, this essay will explore the effects of staff shortages, and how the guidelines and standards help to ensure the safety and wellbeing of residents.
According to the Quality Care Commission (CQC 2024), adequate staffing is essential for delivering safe, effective and high-quality care. This essay will examine the issue of nighttime staff shortages in care homes and explore their impact on the physical and emotional wellbeing of residents. It will also consider the challenge faced by care staff when staffing levels are low and discuss the regulatory guidance designed to support staff safety and maintain quality care. Furthermore, this essay will evaluate how care homes can continue to provide safe, person-centred care and uphold high standards of practice during periods of workforce shortages throughout the night. According to Ambitions Healthcare(2026) there is concern  about care homes with staff shortages and how this affects residents.  
Explanation and impact of the Issue Causes of Staff Shortages on Night Duty
According to Nightworks (2024) when working nights there are many psychosocial risks within the night work environment including escalation and increasing workload. A lack of staff results in extra work and puts a lot of pressure on workers including night staff  working. Staff have to work extra hours to cover positions  for colleagues’ absences, and extra hours can cause intensified tiredness. When working nights, staff get poor sleep and they feel exhausted  and working shifts  can impact on their mental health resulting in feeling exhausted for several days after night shifts, including during annual leave which could affect their frame of mind.
Ambitions Healthcare (2026) states that the workforce in care homes has a large turnover of staff which results in insecurity in teams and differences in care standards. Staff that are new need supervision and training, which puts extra pressure on carers with experience and managers who are working to capacity.
According to Joseph Rowntree Foundation (2026) the research clearly shows that the social care sector is affected by low pay rates. There are two main controversies for this namely that low wages is arguably an unjust agreement for care workers who carry out a vital job in society, and it makes it more difficult to employ and keep the employees who are needed within the sector.

Based on the NHS (2020), ongoing risk assessment, monitoring, and evaluation are essential for maintaining a safe and effective environment. Evaluation should consider both qualitative and quantitative data, including absenteeism levels, staff retention rates, incident reports, and employee feedback. These indicators provide valuable evidence of staff of wellbeing. engagement, and organisational performance. Furthermore, evaluating employees’ experiences of fatigue and workload can help identify problems associated with shift patterns, particularly during night shift. In order to analyse the information, managers can implement appropriate interventions to reduce risk, improve staff  wellbeing, and support the delivery safe, high-quality person-centred care.
According to Barton (2026) and (Williams, 2023, p107) there are so many important and primary reasons for many staff shortages in care homes. There are several significant reasons for staff shortages in care homes. The numbers of the individuals rise, care homes often struggle to recruit and retain staff to meet the needs of all resident’s needs. In addition, working in a care home can be physical demanding and emotional challenging, which may discourage individuals from entering or remaining in the profession. Despite the responsibilities involved, care workers are often paid less that employees in other healthcare roles. Furthermore, day and night shifts frequently receive similar rates of pay, despite the additional challenges with night working. Care home day and night staff are paid the same without much career progression, hight level of stress, and heavy workloads also contribute to poor staff retention. Consequently, workforce shortages remain a persistent challenge within the health and social care sector.
Cucumber Recruitment, (2026) indicates that agency workers are often paid higher hourly rate than permanent care home staff, creating disparities in pay and conditions. Although agency staff can help address immediate workforce shortages, their use can significantly increase operation cost for care homes. This is because agencies charge high rates to cover recruitment, administration, and staffing expenses. Consequently, reliance on agency staff during periods of understaffing can place additional financial pressure on care home providers.
Care  Quality Commission (2026) states that  it can be challenging to guarantee the  combination of agency and permanent staff  on night shifts. Consequently, workers from agencies might not have the amount of support and guidance they need. Lots of patients said they do not  like unfamiliar staff on night shift  as they  do not recognise them and it makes them unsafe. This advice recognises that agency staff often do not get a good induction or know the needs of the patients. Tiredness impacts everyone. Yet, staff who are more likely to be influenced by those who work night shifts. Health services are available 24 hours a day and employees do shift work both in the day and at night. Also, staff are pressurised due to lack of staff and a workload that is expanding. Therefore, staff in healthcare are working extended, intense hours which can expand their sensitivity to tiredness. Patients are all therefore affected either immediately or in a roundabout way by the impact of tiredness on the staff who look after them (Care  Quality Commission, 2026).
NHS(2020) states night workers are at risk of health issues and tiredness Staff may experience sleep related fatigue which can negatively affect performance and decision making and this can impact the patient safety and could lead to medication mistakes. This can affect when they drive home after a night shift.   
According to Health Services Safety Investigation Body (2026) there is so much evidence that tiredness is  a risk for many healthcare staff. The General Medical Council(2023) states that 45,000 doctors say that over two thirds of them said they feel worn out working nights. According to Health Services Safety Investigation Body(2026) This can affect all staff performance in the way people think and make decisions. The research shows that there is a risk of incidents happening after 12 hours of working on nights.  
As a result NHS(2018) improvement of effective workforce planning is essential to ensure that staffing levels meet the need of individuals receiving care. Staffing decisions should be based on professional judgement, skill assessments, and regular evaluation of service demands .Research-based workforce planning tools can support managers in making informed decisions about staffing requirement and skill mix. Professional expertise is important when determining the appropriate numbers of staff required and identifying when adjustment are needs to maintain safe and effective care. Increasing the number of registered staff alongside care staff can help reduce workload pressures, improve  supervision ,and enhance the overall quality and safety of care provided to residents. This  is particularly important during night shifts. When reduced staffing levels increase risks to resident safety and staff wellbeing ref
Research indicates that staff shortages in care home can have a significant impact on both employee wellbeing and quality of care provided. Persistent understaffing can increase work and related stress, contribute to staff burnout, and lead to higher levels of  sickness absence and staff turnover. These issues place additional pressure on remaining employees and increase the overall cost of care provision. This survey by Ball and Pile (2009)found that nurses and care assistant in the UK frequently experienced situations where the quality of care was compromised due to insufficient staffing levels. Similarly, the Royal College of Nursing(2010) and Hicks and McSherry(2006,p.91) highlight that staff shortages can negatively affect both workforce wellbeing and the ability to deliver safe and effective care.
The survey by (Ball and Pike, 2009), also stated that nurses in UK and care assistants  are compromised once a week due to staff shortages (Royal College of Nursing, 2010; Hicks and McSherry, 2006, p.91).
All these issues such as staff shortages, tiredness from working nights are likely affected by the fact that in the UK there is an aging population which indicates that demand for care homes is increasing which could increase workload on care staff and the problems of employing night staff(Age UK, 2023).
According to Care  Quality Commission (2026) several providers have explained the measures they are putting in place to address the staff shortages. Ensuring effective nursing cover within healthcare settings requires a coordinated approach that involves a variety of staff roles. Laddering positions, such as ward mangers and matrons play a key role in overseeing days and night for NHS and care homes. It will be the nurse assistant who can help and support the patient and care and assist nursing teams. By combining managerial oversight with specialist input, healthcare organising can maintain consistent staffing levels ensure quality care, and respond to the complex needs of service users  to Care  Quality Commission (2026)
According Cook, et al.,(2020) there has been lack of night staff in care home homes which affects residents’ safety.  Staffing levels at night, have a direct effect on the quality of care service users receive. When there are fears that nurses and care assistants may not be available, residents may experience delays in support, an increased risk of accident, and reduced wellbeing. Workforce retention is also closely linked to service outcomes Care  Quality Commission (2026)
When the organisation’s aim is to retain experienced staff, residents benefit from more consistent, night staff turnovers which can increase the workload for remaining staff and affect the services users experience and the performance. Fleming and Taylor (2007) found that staff retention in care services is influenced by several workplace factors. Their study identified irregular and antisocial working hours, lack of management support, and increasing workload pressure as the main reasons why care workers considered leaving their jobs. The authors argued that improving supervision, support, and working conditions could help organisations retain experienced staff and maintain continuity of care.
Department of Health (2003) states that night staffing levels in care homes are carefully organised to reflect both specific needs of residents and design of the overnight helps maintain the safety of the facility. Ensuring that there are enough registered nurses and support on duty overnight helps support staff and helps maintain a safe environment and allows for responsive, high-quality care throughout the night.
According to NICE National Institute for Health and Care Excellence (2021) and (Bassot,2016 p.99) registered managers in care homes must ensure that  staff working alone at night are adequately support, supervised, and informed. Effective management involvement helps maintain hight standees of care, promotes staff wellbeing, and ensure that continue to receive safe, person-care despite the reduced level of supervision and oversight during night shifts.
[bookmark: _Toc234933187]As stated by Quality Care Commission (2026) adequate night-time staffing is a critical component in care homes, ensuring that residents needs are effectively met and are in a safe environment. Some care homes are focusing on retaining permanent staff to improve the overall skill mix on overnight shifts. This stability helps staff respond confidently to resident needs and maintain high standards of care Quality Care Commission (2026).
Conclusion
Staffing shortages on night shifts in care homes is significant as it presents complex challenges with far reaching consequences for residents and staff. Residents are at increased risk of not being looked after by high standards of care. That staff have experienced heightened stress and burnout. By addressing these factors, care homes can safeguard residents’ wellbeing, enhance staff satisfaction, and contribute to a resilient health care sector capable of delivering high -quality care around the clock. Staff working under these conditions’ experiences stress, fatigue and burnout which can be challenges for night staff. Their pay is too low they need to improve pay for staff working nights to help the wellbeing of night staff in care homes.
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