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[bookmark: _Toc88937427][bookmark: _Toc89106414]Introduction
The organisations make profits, and their sales are not only based entirely on investments and marketing. Amazon has successfully increased sales by 44 percent this year, and it has made a profit of 220 percent overall. Amazon made such huge profits during the corona virus pandemic in the first quarter of the year 2021. It's been possible to consider factors which have direct or indirect effects on the management of the organisation. The most unavoidable factors are structure of the organisation and organisational behaviour. The structure of an organisation outlines the activities that are executed to achieve the targets. The organisations should not take the risk of complex dynamics in a manner which is unstructured and incoherent (Jonker et al. 2021). It also determines the flow of information and behaviour of the people with the company. 
[bookmark: _Toc88937428][bookmark: _Toc89106415]Relation between different organisational factors
[bookmark: _196e1vlxthn4][bookmark: _Toc88937429][bookmark: _Toc89106416]Organisational structure and performance of the company
Organisational structure is the outline of activities that help a company to achieve its goals and targets. The key elements of the organisational structure are departments, authorities, control over the departments, etc. An organisation usually follows authoritative control over the employees where all the decisions are taken by the authority of the company. some company follows laisses faire policy, where employees also participate in the decision-making process. Strict rules and regulations, restricted communication and centralised decision impact the overall performance of the organisation in terms of quality and quantity. If the companies have rules in favour of employees and follow MBO (Management by Objective), the employees get a clear picture of the task they need to perform. This helps in better productivity of the organisation (Islami et al., 2018). Although Amazon uses hierarchical business structure, they believe in flexibility and change rules accordingly. One important thing that worked for Amazon is the steadiness of the top management (Research-methodology.net, 2020). The ex-CEO of the company Mr. Jeff Bezos had been in the position since 1994, which is approximately 27 years. His hard work helped Amazon achieve a huge profit during the pandemic. 
[bookmark: _r99mwuskcyif][bookmark: _Toc88937430][bookmark: _Toc89106417]Organisational culture and performance of the company
Organisational culture consists of behaviour of the authority and employees, its goals, values, and way of achieving objectives. The bonding, trust, helpful behaviour among the team members makes the environment favourable for work and welcoming for the fresher. The work culture of Amazon follows certain points that worked in favour of the company. They encourage employees to take roles of a leader as well as owner and make decisions in the honour of the company. Amazon focuses on hiring highly talented and responsible employees, training vigorously to make them understand risk management and thinking out of the box (Dutta, 2018). Thus, the organisational culture helps Amazon to grow.  
[bookmark: _Toc89106418]People and Amazon 
Success of any organisation depends solely on the collective effort of authorities, employees, stakeholders, and customers. Gaining trust of the customers is one of the important ways to become a successful company and gaining trust is only possible by satisfying the needs of the customers. Delivery of quality products at cheaper rates as compared to other retail companies is the pillar of success for Amazon. Their delivery and return policies not only very fast but smooth as well. Even in the lockdown, they fulfilled the requirements of the consumers with best effort, maintaining all COVID appropriate norms at people’s doors. During the pandemic, Amazon made approximately $108.5 billion sales in the first trimester of 2021, which is an increase in approximately 220% more profit compared to the same time duration of the last year, an approximate profit of $8.1 billion (Nytimes.com, 2021). This makes Amazon one of the highest profits making commercial websites worldwide. 
After analysing it can be concluded that not one single factor can influence the performance of the organisation. Organisational structure, culture and people cumulatively contribute towards the huge success of Amazon from the beginning, especially during the pandemic. 

[bookmark: _am5afgzfnjw1][bookmark: _Toc88937431][bookmark: _Toc89106419]Nature of managerial work and leadership
[bookmark: _Toc89106420]Managerial work and leadership role on the success of Amazon
Managerial work is a collection of many steps which includes planning and organisation of a task, appointing staff, giving instructions, implementation of the task, monitoring, analysing, and evaluating the outcome to interpret whether the set goal has been achieved or not. Usually, a manager of an organisation plays the role of a leader. Although a leader can be anyone in a group who have the following mentioned characteristics of a leader. 
Leadership is the quality of influencing the people in one direction with a specific aim. This influence can be either positive or negative. Positive leadership is the principle of success of any company or organisation. A leader can bring out the best from his followers, make them focus on specific objectives, and assist them in achieving goals (Laccd.edu, 2017). He gives motivation to the team, takes responsibility, teaches them, and provides updated knowledge. 
A leader prioritizes goals by avoiding all distractions. He is always open for feedback and improves him accordingly. He believes in creativity, innovation and encourages independent thinking. According to Aristotle, Ethos, pathos, and logos are the characteristics of a successful leader (Stlcc.edu, 2021). If a leader has these characteristics, no one can defeat him. 
[bookmark: _xn5d4j6whm3p]Amazon leadership is based on a pragmatism approach. They believe in realism above idealism (Research-methodology, 2020). They do not focus on experiences or possible future outcomes rather believe in the present situation and take decisions accordingly. Sometimes this may affect the future and bring out undesirable results. Amazon mainly focuses on 14 leadership principles. The main principles are- obsession for fulfilling customer’s demand, possession, pragmatist leadership style, learning by doing with caution, always thinking extraordinary and big, abstinence or illegal activity at the workplace, delivering quality services and gaining trust of the consumers etc (Research-methodology, 2020). Jeff Bezos, the ex-CEO of Amazon is a pragmatist and transformational leader. According to the employees of Amazon, during his leadership, he encouraged in boosting cognitive abilities and imagination power among them. He always believed in achieving goals with honesty. In 2013, Bezos introduced a performance analysing scale to evaluate the goals of the employees two times a year (Sites.psu.edu, 2021). A clear vision and biasness towards the benefit of customers make him a successful leader. 
[bookmark: _h7o8x9n3l3l3][bookmark: _Toc88937432][bookmark: _Toc89106421]Behavioural Approach to Management
The behavioural approach to organisation and management evolves mainly because of the practices of adopting complex ideas, which generally fail to achieve efficiency and harmony with the company. The behaviour of the organisation to the management highlights the human aspects, individual behaviour, interaction between groups and processed behaviour at the workplace (Vasu et al. 2017). Some of the main behavioural researchers who made impactful contributions are Kurt Lewin, Chester Barnard, Abraham Maslow, Mary Parker Follett, Douglas McGregor, George Romans, etc. Organisations develop a behavioural framework, which is bound for making rational decisions under uncertain crises. It helps to analyse the role of technological dynamics within the firm for decision-making and to internationalise services and innovation (Schubert et al. 2018).

To ensure behavioural approach to management Amazon at Bluewater store needs to reflect light on individual behaviour and group behaviour including factors like how an individual behaves, functions and reacts at the workplace. These factors can be enhanced if the managers of Amazon ensure to improve efficiency of the employee, productivity and effectiveness of the firm (Mamun et al. 2017).  There are many factors, which affect the behaviourism of an individual at the workplace. 

Individual Behaviour mostly defines how an individual handles or responds to distinct conditions and how an individual expresses different emotion such as anger management, ego, rudeness or gratefulness. It is the concrete action that reveals an individual's behaviour at the workplace. It also greatly influences the performance of an individual. Positive behaviour leads to efficiency in work and the overall productivity (Shimada et al. 2018). Negative attitude or behaviour leads to poor performance and for which the company suffers heavy losses and damages. The behaviour of individuals is a key factor to have understand the epidemiological approach (López et al. 2020)
The main factors that individual behaviour are personal factors, environment factors and organisational factors n. Personal factors are Psychical Characteristics, age, gender, religion, marital status, Personality, perception and values. An individual who has physical appearances will tend to dress well and have proper gentle behaviour at the workplace. Young people generally tend to be more energetic, willing to take risk, innovative and career focused. However, personality does not refer to physical appearances of an individual, but it reflects the growth of the psychological system of an individual. These personal traits determine the patient, competitiveness, focus, dominance, aggressiveness and ethics. Perception is the factor, which determines how an individual interprets information and functions accordingly.   
Neo classical is an approach, which is proposed by Elton Mayo’s human relation movement. It is a broadly explained version of classical theory, which says behavioural science has an impact on management. Since an organisation comprises thousands of employees at an approx. It requires a well-structured social system. Since the performance and productivity of an organisation completely depends on the roles and activities of the workers. The guidance and strategies of the manager also plays a major role in determining the efficiency of the staff and effectiveness of the management. It explores the fiduciary responsibilities of the managers in modern liberal society (Atkinson et al. 2020). The neo-classical approach states that the various aspects that can motivate a person to function effectively and to fulfil their goals.   The theory also reflects light on psychological variables and considers them as the primary factors to explain the relationship between business management and human efforts.
The approach is for the managers to have a better understanding of the arrangement of executive organisations. The purpose of Organisational theory is empathetic to the management and structure of the3 organization (Jerdous,. 2017). It states that organisation comprises formal aspects and informal aspects. The informal aspect is because of the social interaction between individuals or groups. It affects the formal structure of the organisation, and the workers get affected from it. It refers that when any dispute or crisis occurs it has to be resolved and the sole responsibility should be undertaken by the management (Hour, 2018).   
[bookmark: _Toc89106422]Conclusion
The graph of an organisation can speak a lot. It can explore both the internal and the external affairs related to an organisation. The structure of an organisation and behaviour of the employees and the managers determines the efficiency and effectiveness of the workers. However, the management should have specific strategies to motivate the workers to have a positive behaviour. Since positive behaviour of an Individual will lead to proficiency in their activities and will avoid the resistance to any kind of losses or damages. In order to receive consistent human efforts, the management should focus more on the behaviour of individuals and groups.  
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