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[bookmark: _Toc26912430]In the hospitality business it is essential that staffing is a priority. A company’s main product is  the service it gives customers and the experiences customers have. Therefore it is vital that all hospitality companies have an excellent manager and staff in place. Employee engagement is tool that helps a manager to get the best output from the employees. Employees must be engaging and have excellent customers service skills. This  proposal demonstrates some essential employee engagement tools and strategies which will be used in the training and development of the employees in the food and beverage department will enhance their skills to make contribution for the renaissance hotel Bangladesh. (http:/news.Mariott.com retrieved on November 30, 2019)
John Willard "Bill" Marriott Jr. is an American businessman who is the Executive Chairman and Chairman of the Board of Marriott International. Marriott was born in Washington, D.C., the son of Alice and J. Willard Marriott, the founder of Marriott International. He attended St. Albans School in Washington, D.C., and earned a Bachelor of Science degree in finance from the University of Utah. Marriott joined the Marriott Corporation in 1956, was elected Executive Vice President and member of the Board of Directors in January 1964 and president of the company in November 1964, Chief Executive Officer in 1972, and Chairman of the Board in 1985. During his tenure at Marriott, Bill introduced the practice of Revenue Management to the hotel industry. Marriott International is the third largest hotel chain in the world. It has 30 brands with 7,003 properties in 131 countries and territories around the world, over 1,332,826 rooms. (Wikipeadia.com).
Marriott International, Inc. and Starwood Hotels & Resorts Worldwide merger happened in September 2013. The merger is not simply a benefit for shareholders or a step closer to building the world’s largest hotel empire. Additionally, the merger of the loyalty programs specific to Starwood and Marriott will secure the foundation for the largest loyalty program of its kind. By offering to prospective customers a choice between over 5,500 hotels in over 100 countries, their expanded portfolio caters to a commitment to customer experience and satisfaction that is shared by both companies. (www.forbes.co.uk)
Task 1
[bookmark: _Toc26912431]Introduction of Marriott organization and identification elements of the proposal, examining the theme of employee engagement and the tools required to Attract, Train and Retain, a talented and skilled workforce.
In the hotel management industry the name Marriott is famous across the globe. It is the hotel management organization of the USA which has hotels and hospitality related businesses across the globe. Marriott has been ranked as the world’s 3rd largest hotel management company. Marriott was founded in Bethesda, Maryland, U.S. in 1927 that indicates that it has been conducting its hotel business activities for 92 years now (Facebook.com, 2019). Marriott international has hotels and resorts across the world’s 6906 locations with a staggering size of employees around 176000 across these locations or hotels and resorts. The company recently has decided to open a new hotel namely Food and Beverage Hotel as food and beverage have tremendous demands among the people of Bangladesh. From that perspectives several points have been elaborated regarded to employ training and development in the following -

Employee engagement
Workers in an organization are always considered as one of the fundamental elements. For the greater welfare of an organization there needs the involvement of workers in almost every particular aspect of organization (Macey et al., 2011). This is also called inclusion. Through the inclusion of employees several aspects get ensured like sharing of critical knowledge, secret information achieving on specific or critical aspects, sustainability every activity of the organization and so many other factors can be ensured through the inclusion of workers in different activities of an organization. Apart from that, Marriott international should take this aspect into serious consideration for its all-out welfare.
Now, there are many tools which can ensure the retention, attraction and training of skillful workers in an organization. Some so such skills or tools are-
Building a dynamic company culture: the culture of an organization should be dynamic that means from all sides the company must be change oriented and updated (Cornerstoneondemand.com, 2019). When the company will be up to date with the modern changes and different activities which are demanded by the workers’ side then it can able to retain the skilled workers.
Setting goals or expectations and empowering employees to achieve these: an organization in protecting or training or for any other activities the workers should be fixed with goals and objectives. Moreover, they should be motivated every time to achieve the goals or objectives with all the supports and facilities available.
Ensuring competitive salaries and benefits: in case of providing different benefits and salaries to the workers an organization should take care for the salaries and benefits provided by other organizations with same businesses. 
Reducing pressure and pain of employees: workers should not be assigned with the activities which and make them pressurized and which can give them pain (Cornerstoneondemand.com, 2019). When employees feel pain then they think to leave organization or job. 
Becoming a brand which makes employees proud:  lastly, an organization should be such a brand or it should create such a brand image across the globe or customers as if the employees of the organization feel proud of working in this. At that case employees don’t want to leave the job even with intense pressure or pain. 
[bookmark: _Toc26912432]Task 2
[bookmark: _Toc26912433]Critical analysis of the effectiveness of job description as a tool for Recruitment, Performance Management, Training and Development of Marriott Employees with skills and attitudes for lifelong employment. And demonstrate an understanding of the manager role in inspiring high performance and employee engagement.
The specific document which narrates in detail what are the responsibilities a person or candidate has to carry out, the duties and other issues which are necessary to be detailed out for the better understanding of candidates is termed as job description. A job description has significances in the below mentioned areas of an organization -
Recruitment: in the recruitment a job description details out all the procedures, duties and other relevant issues which should be known by an aspirant. When an aspirant will know about the different areas of the job then he or she will try to be the best of it (Priest, 2013). Moreover, an organization will get the employee who can fulfill the desired responsibilities of the organization in order to reach goals and objectives of the organization. 
Performance Management: when an organization will clarify different issues regarded to the job in the job description then the employees they will get through the recruitment process they will be the best ever employees for the organization who will come up with the best performance for the organization and thus, the performance management will be easy as well as the productivity of the organization will be better than ever. 
Training and Development: in case of developing and training the job description is also important (Priest, 2013). Such as- if the employees who are recruited have the minimum skills which are sought by the job description then the organization later on when they will be in the organization, can shape the employees easily and quickly in line with the skills or demands of the organization. 
For several reasons in an organization workers perform better and engage in different processes the organization has. Out of them the most significant one is the encouragement of manager. Manager in an organization should not be a boss but a leader who will lead the workers from the front and will meet different demands and expectations the workers have. When the manager can be a leader at that case through several incentives and person to person care the involvement of employees with better performance cane be ensured in an organization. 
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A job description of B&F
	Job title: Waiter
Work location: Bangladesh(any part of the country)
Nature of job: full-time job 
Salary: TBA
Hours: 6am-6pm (Mon – Sat)
Duties include:
· Ensuring you provide excellent customer service at all times
· Catering the customers with the items of produced by the company 
· Showing compliance and loyalty to customers and authority 
· Recording the accounts of daily sales 
· Providing all the items and facilities which are needed by customers 
Required experiences and qualifications 
· Minimum second class in all levels of education 
· 2 years of experiences in a similar role
· Aspirants must have good character 
· Aspirants must know Bengali better 
Remuneration: the aspirants will be provided with 50 thousands taka as the starting salary with other facilities and later on it will be increased.
Significant dates: issued on 30.11.2019 and deadline for application is 29.12.2019




AM&PM responsibilities and checklists are 
	AM (from morning 07.00 to 12.00)

	· Preparing the items which will be served to the customers 
· Make sure the dining room is clean and tidy and staff are well presented
· Lay the tables – Table clothes, Cutlery, Plates, Coffee cups, glasses and jug of water
· Serving the customers
· Taking customer feedback
· Keeping everything arranged ,neat and clean
· Lay out dining room ready for Dinner service




	PM(from 15.00 to 23.00)

	· Getting ready the desired items and others  - Prepare for service
· Wine glasses and menus on all tables
· Taking customers orders
· Serving customers 
· Taking customer feedback 
· Keeping everything arranged ,neat and clean
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For better operation of the designated Food and Beverage hotel in any hotel management company like the Marriott international there must have some aspects which should be cared by the organization. Such as – the operation division must ensure that workers are providing proper feedbacks and taking the ones form the division, better monitoring should be at the first place for the different activities the workers are carrying out, the workers must have allegiance to different activities of the organization as well as their own for example catering foods and other salable items of the organization, compliance to the authority as well as the customers and so on (Durocher, 2012). Now in food and beverage industry, preparation of the food and beverage items, catering the items to the intended customers, keeping records of accounting of all the activities and sales, and behaving better with the employees are the main operation related functions.
Now, for the workers in the same industry must need some skills which can help them to carry out the responsibilities they have. For example, the employees must have better management skill as if they can manage everything or every activity in their duties effectively, they must have compliance to the customers and the authorities of an organization as if they every quarter of the organization gets happy what their behavior and compliance, they must know how to handle or manage conflicts as in case of operating activities in any organizational perspective the conflict is a must. Apart from that, employees should have better skill and knowledge in order to manage conflict and solve problems.
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