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Task 1 
There are similar skills needed for Hairdresser position. in a company called Glow Beauty Salon an assistant hairdresser needs to have a variety of skills (SimplyHired,2026). in addition, an assistant hairdresser should have qualification such customer service Upselling Hair, styling, store management, barbering, organisational skills front desk ad communication skills. 
In addition, a similar position in Ellen Conlin hair and beauty also requires a set of skills form their hairdresser position such Excellent communication skills, provide expert hair styling services including cutting, colouring, styling, and finishing. 
Therefore, as can be seen above, both positions ask for the same skills I think the most important is Styling is crucial for presentation, client satisfaction, and marketing. The best stylists do not treat styling as extra they use it to enhance and prove the quality of their core work. Styling also builds your brand. When people scroll through salon pages or portfolio, they are responding to the finish shine, movement, shape. That visual appeal is what attracts new clients. 


Task 2 
A definition of SWOT analysis is a strategic planning tool used to assess an organisation, project or individual by identifying its internal strengths and weaknesses alongside external opportunities cand threats. It helps ensure that capabilities are aligned with the wider environment, allowing for better decision making and risk management. The framework is commonly presented in a four -part (2*2) matrix to support structured analysis and discussion (Chartered institute of personnel and development (CIPD), 2025).

Why SWOT is important  

SWOT analysis is an important and commonly used strategic tool that enables organisations and individuals to assess strengths, weaknesses, opportunities, and threats. It plays a key role in recognising competitive advantages, controlling risks, making efficient use of resources, and supporting well-informed decisions that contribute to sustainable growth and success. (Chartered Institute of Personnel and Development (CIPD), 2025)





	Strengths  
 
 - Communication 
-Organise 
-Flexible 
-Creative 
-Easy learning 
-critical thinking 
-Teamwork 
-Motivated 





 
 
	Weaknesses 

-Time management
-Multitasking 
-Shy  


	Opportunities 


 - Finish my level 4
-Continue with level 5

 
 
 
 
 
 
 
 
 
	Threats 


-Fear of failing 
-Fear of not achieve what I am supposed to do. 





Evidence of Readiness 
In the future I would like to become a Hairdresser assistant or own my Mobile Hairdresser salon. that I can provide service to anyone who need my service in private or later at night without worrying about closing time or feel uncomfortable around other people. I am a good at communicate with people so maybe with that I would make my client extremely comfortable and happy around me. In addition, now I am studying at University of Wales Trinity Saint Davids, and I am studying for Certificate in business. 
Work – experience: I was working in ASDA as a sale assistant to help customer with purchasing, answering their enquiries, dealing in cashier sometimes. I gain confidence and knowledge to deal with customers because of that. 



Task 3 
Employability Goals 
In the future I have a range of goals I would like to achieve: 

Goal 1: First of I would like to achieve my level 4 Certificate in business management in workplace. 
Goal 2:  Secondly, I will continue with with my Level 5 degree and work hard toward it and continue as well with my plan to open my own business. 
Goal 3: Before finishing my degree, I will have 50% of business plan done and waiting for it to be completed. 
Goal 4: By the end of 2028 I will finish with my education and focus more on plan and achieve it. 



Personal Development Plan 
DEFINITION OF A PERSONAL DEVELOPMENT PLAN and why it is important (research)
A Personal Development Plan (PDP) is a continuous and organised process, usually recorded in writing, that helps individuals review their existing skills, set realistic long-term goals, and plan the actions needed to achieve personal or professional growth. It enables individuals to recognise gaps in their abilities, improve self-awareness, and stay motivated. Additionally, a PDP enhances employability by encouraging individuals to take an active and forward-thinking approach to their career and personal development. (According to the University of Plymouth (n.d), a PDP…)


	 
	Short-Term Time Frame  
 
 
	Mid-Term Time Frame  
 
What do I want to  
accomplish in the next  
six months to two years?  
	Long-Term Time Frame  
 
What do I want to  
accomplish in the next  
two to three years?  

	Section 1 - My Goals   
  
What are my overall goals that I want to accomplish in this time period?  
 
  
 
Example: become a Student Affairs Officer; learn computer graphics  
 
 
 
	 
 Goal 1: My goal is to graduate with a certificate in Business skills for the workplace with distinction or merit. 
	Goal 2:  I will continue with with my Level 5 degree and work hard toward it and continue as well with my plan to open my own business.
 
	  Goal 3: Before finishing my degree, I will have 50% of business plan done and waiting for it to be completed. 

Goal 4: By the end of 2028 I will finish with my education and focus more on plan and achieve it. 



	Section 2 - Skills and Knowledge to be  
Learned  
 
What specifically do I need to learn? What project do I need to work on?  
  
  
 
Example: Student advising;  
Banner; Dreamweaver; develop a procedures manual  
 
 
 
	Goal 1: 
· To achieve this goal, I need to make sure that the failed work from last term is completed 
. 
· I need to submit my work on time to achieve this year goal and graduate. 
	Goal 2:
· To achieve my level 5 degree, I will be more productive and more active than before.

. 

	 Goal 3:
·  I want to buy my van and start to work on the interior décor and design. 

· Start to buy my accessorise, beauty products and instruments

Goal 4:

·  will focus more on getting my degree and finalise all the finish points in my mobile van for my hairdresser salon. 

 

	Section 3 - Next Steps 
  
How am I going to acquire the skills and knowledge? How am I going to do this project?  
  
  
 
Example: take Dreamweaver class; do an  
informational interview; set up a project outline  
 
 Exact Timing
	1. I will make sure to write my resit assignment this week and meet all standard requirement. 

	 1. I need to be more consistent and concentrate than before. 

	1. Saving more and spend less. 


1.fill the paperwork I need for my business to start working. 
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