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Abstract: This dissertation aims to explore the role of talent management in fostering entrepreneurship within an organisation, focusing on the British Council. The study will investigate the significance of effective talent management in promoting entrepreneurial culture and the potential impact on the organisation's overall success. The research will be guided by a qualitative approach, using interviews, document analysis, and case studies as primary data collection methods.
Chapter 1: Introduction
1.1 Background and context of the study
· Discuss the growing importance of entrepreneurship in modern organisations
· Introduce talent management as a strategic approach to nurturing and developing entrepreneurial skills
1.2 Significance of the topic
· Explain the potential benefits of fostering entrepreneurship within an organisation
· Discuss the relevance of the British Council as the selected case study
1.3 Purpose of the research
· To explore the role of talent management in promoting entrepreneurship within an organisation
· To understand the relationship between effective talent management and organisational success
1.4 Proposed aim, objectives, and research questions Aim: To examine the role of talent management in fostering entrepreneurship in the British Council. Objectives:
· To define and explore the concepts of talent management, entrepreneurship, and intrapreneurship
· To review relevant literature on talent management and entrepreneurship within an organisational context
· To identify and analyse the strategies employed by the British Council to foster entrepreneurship through talent management
· To assess the effectiveness of these strategies in promoting entrepreneurial culture within the organisation Research Questions:
· How does talent management contribute to fostering entrepreneurship within an organisation?
· What are the strategies employed by the British Council in nurturing entrepreneurial talent?
· How effective are these strategies in promoting entrepreneurial culture within the organisation?
Chapter 2: Literature Review
2.1 Definition and characteristics of talent management
· Define talent management
· Discuss its characteristics and components
2.2 Definition and characteristics of entrepreneurship and intrapreneurship
· Define entrepreneurship and intrapreneurship
· Discuss their characteristics, similarities, and differences
2.3 Importance, models, theories, advantages, disadvantages, and challenges of talent management and entrepreneurship
· Discuss the importance of talent management and entrepreneurship within an organisational context
· Review various models and theories related to talent management and entrepreneurship
· Analyse advantages, disadvantages, and challenges faced in implementing talent management strategies to foster entrepreneurship
Chapter 3: Research Methods and Methodology
3.1 Research philosophy and paradigm
· Justify the chosen research philosophy (interpretivism) and paradigm (constructivism)
3.2 Research approach
· Justify the chosen research approach (inductive)
3.3 Research methodology
· Justify the chosen research methodology (qualitative)
3.4 Research strategy
· Justify the chosen research strategy (case study)
3.5 Sampling methods
· Discuss purposive sampling as the chosen method and justify its use
3.6 Data collection methods/tools
· Describe the primary data collection methods (interviews, document analysis, and case studies)
3.7 Data interpretation
· Explain how data will be analysed and interpreted using thematic analysis
3.8 Time prospects of the research (Gantt chart)
· Provide a Gantt chart outlining the proposed timeline for the research
3.9 Ethical considerations
· Discuss the ethical considerations associated with conducting research on this topic
Chapter 4: Conclusion
· Summarise the main findings of the study
· Discuss the implications of the research for the British Council and other organisations
· Suggest areas for further research
Chapter 5: References and Bibliography
· List all sources consulted during the research process, using a consistent citation style

