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Introduction 
Description
I choose the company I work for to do PESTLE, SWOT analyses, and to the job role of the company and describe- Why that role is important for the company? How the employee helps the company to achieve its goals? ; What skill needs to have? ; What development gives you the company? .That happened three weeks before the last day of the assignment at my house writing my report. I started my task alone because during this situation of Coronavirus we could not work in a team. I was a bit disappointed we could not do it together but even being far away from the enchanter, our group people were still supportive of different things. When some of the group did not understand something, we could always ask the others to make sure we were going in the right way. Even me I have been confused about so many questions of everyone about one of the assignments and wrote messages in our group supposed to work for presentation. Then Lora answered and helped me to understand if I were right. We have spoken on the phone because it is much easier than to write all these things.
Body
Feelings
During this time where we cannot work together or been close to other people, it is strange and could say bad. The emotion when work with some on life is different from this online. So that why everyone chooses to work alone because it is much easy. When in a group always has to meet a particular time that in London it could be very hard, reason can be family, job everyone has a different journey , now the pandemic occurred as well. I find it easy if I see the people's reaction, emotion, the way they talk so I can understand better. I think the other people in on way feel better because they can do assignments in their time. I think I could learn a lot from them, they have bigger experience in life and different jobs always have something to learn. I choose the Primark company because I work for them. It was very interesting to find more about what managers do instead of what you see, and how this
brand has a lot of shops in almost every country. How they maintain these imperia?  Doing deeper research, I have understood you need to have a lot of skills to be a manager.
[bookmark: _Hlk41041173]Evaluation
For me doing my assignment from the first to this last one I have learned a lot. I found that it is not that hard, and you need a lot of practice for everything. Firstly, I should have a good plan to follow. Secondly, I need to do good revenant research read a lot of books, articles, or check online. Thirdly, I must do analysis and synthesis. After that should periphrasis everything and put reference, doing this need to use formal language, critical evolution, and suggestion for future research. It is done all, this I needs to make sure all text is the same format, on the same line, have a table of the contest. Last but very import you have to reference everything you have used in the report. That is better do save them in word after you paraphrase each section and will be much easy when than just to apply them on a different page.
I think working alone gives a better chance to explore myself. I was scared to write because I was not sure if is good. That  helped me to improve my writhing , spelling, help me to believe more about me. I  understand that  need to be very organized, to make plan how a I would structure my report, to know a lot of synonyms. Doing the report for my brand I learned a lot. Give me chance to open my mind for new information, that I see every day when I work with managers but never think that deep. Other think after you have done the report need to make sure it’s structure is right, all the text needs to be the same font, size and look presentable. On the other hand, is if  I work in group, I am often more disciplined  about the time ,and I usually do the work in shorter period. 
As I present my work and send on the time  showed me, I can do a lot more I was thinking. The positive thing from working alone is you can present the idea; you do not have  to agree with other people. The negative is that one does not have the same feeling as when they  work in a group, that give chance to view the other people opinion and how they will act between  each of the group. You have opportunities to see group people strengths  and weakness   

Analysis

Building and managing a company is not easy, to have so many employees waiting upon you to work in a safe environment, to get minimum wage. To be so big and global must have very good marketing strategic and not only that . Show how important is every factor internal or external. Every little thing is important in order for the business to be stable. It is very important to have the right people in order to achieve the target. Before I have done the research did not recognize this what I have understand now. I was thinking that it was very easy to be a  Department manager but is not. After I read a lot of articles ,books and newspapers, I found that managers have to have a lot knowledge , a lot of skills such as controlling staff, solving problems , to make sure you make your target for each day and plus you are responsible for people safe too. Working with people is not an easy job need to know how to approach them, make sure not harassment at any ethnical way about they look, what they believe or gander. Manager have to deal with different staff: young ,old and other. Then is a problem between employee and  customer, leader  need go very deep to situation and resolve the problem for the best way for the company reputation. The other thing I understood for myself is how lucky I am to work with my manager Lena. She has all these skills and that is why she manages two departments.
Conclusion 
In Conclusion, I have accepted that learner showed to a lot of reports. If possible, to work group will be great opportunity to see other people strengths, if not is adventure to understand more about your abilities to meet the deadline. The process of writing the report gives you the chance to learn a lot of new definition that are linked to the course and the possible future professions. I have found out how responsible is the manager of our brand, how much they need to do to achieve the company target. That cost them a lot of time to learn how to make each shop work. I have learned that each role is very important for the business. Last but not least, when you work with people, you must be mentally stable in order to know how to plan everything for the day successfully, to be organized, to be able to take control, and to coordinate the others if they need. For me, personally, I have a lot of strengths and weakness too. My positivises are that I consider myself to be friendly, ambitious, creative, honest, motivated. On the other hand, some of my weaknesses are wasting time, being too critical about myself, shy, and taking things personally. 

Action plan
[bookmark: _Hlk41042989]In the future, I will be more organized for the time I have to do my assignment. I am not going to wait for the group to the last minute to decide if we would work together, I will prepare by myself. In addition, I think I should learn more about how to work with Word document so that I can make my assignments look good and presentable. I will have to book some extra classes about each program in Microsoft programs. I will start to read more books for Business Management. I will start going more often to English lesson and that will increase my confidence to talk more and not to be afraid of making mistakes.
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