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In the context of conflict management and strategic resolution, Belbin's theory is acknowledged to be one of the most effective theories that help in reflecting on nine different behavioural attributes such as resource investigator, team worker, Co-Ordinator, Plant, Monitor Evaluator, Specialist, Shaper, Implementer, and Completer Finisher. While dealing with teams, a lack of effective communication has been identified as one of the major drawbacks that have restricted the team from reaching its highest potential. Therefore, it is expected that through the implementation of Belbin’s theory team performance can be developed. 

While talking about conflict management and strategy the five stages of Tuckman’s Model is important for team development. At the organisational paradigm, it helps in developing an effective team through five different stages forming, storming, norming, performing and adjourning. It helps in dealing with team-building challenges. It is effective in terms of explaining why the team must come across the aforementioned five stages to be a well-oiled and highly functioning team. While dealing with conflict management and strategic resolution, the Tuckman model helps to align the individual as well as organisational goals and objectives. In addition to this, it helps the individuals to deal with barriers like adaptability, trust, motivation and agility, thereby improving the team's performance. 

At the company level, emerging conflict may have a drastic impact on organisational performance. In addition to this, internal conflict has a major impact on how organisations regulate their operational decisions. For instance, an internal conflict can occur due to a lack of effective communication. In addition to this, internal conflict also occurs when the company considered integrating certain changes like reducing sick pay, reducing remuneration or others. Here, the company is required to reflect on constructive conflict management in order to mitigate those issues. 

In the workplace, the implementation of actionable plans is important. In this regard, the team has decided “forming” attributes from Tuckman’s theory in order to develop an effective team that can work better in a crisis. In addition to this, In order to reduce team conflict, plant behavioural attributes have been considered as it tends to be highly effective and creative. 
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