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INTRODUCTION
This report will involve a detailed assessment of business management. A coherent and detailed business plan for introducing a start-up in the UK market will be discussed in the report. The chosen business for the start-up will be in the health and medical industry.  The startup business will be for providing diabetic care services to patients in the UK. To prepare the business plan, the industry analysis will be facilitated using Porter’s five force model. The assessment of the competitor and the differentiation analysis will be carried out in the report. The report will include a discussion about business processes, and the analyses of the operations and management team will be part of the report. The marketing strategies for the business plan will be discussed through the 4 Ps of marketing. Budget and financial assessment will be carried out in the report. The objective of the report is to develop an understanding of business management processes. 
BUSINESS DESCRIPTION
[bookmark: _Int_wshsNGys]The introduction of COVID 19 has positively influenced people in maintaining a healthy lifestyle. Nowadays people have become conscious of their health. The unhealthy lifestyle followed by the people is responsible for causing illness and diabetes. Based on the report it has been observed that more than 422 million people in the world are having diabetes (Ahmed and Liu, 2021). Out of the 3.8 million people in the UK is active Diabetes. To address the issue of raising diabetes and to provide care for Diabetics, the start-up business for the Diabetic care centre is been introduced by a Diabetic Compass Company in the health care industry (Nouhjah and Jahanfar, 2020).  
The business idea for the start us is to introduce a Diabetic care centre for patients of all types of diabetes. In the care centre nutrition counselling, treatment, dialysis and essential medical services are to be provided to the patients. To create differentiation in the business, the company has involved technology and innovation to assist the situation and diabetic condition of the patients (Alami et al., 2020).  Using Artificial intelligence and health tracking apps, the medical condition and improvement are tracked in the Diabetic care unit. The Diabetic Compass Company offers services for healthy and non-diabetic people also. The business idea has a greater impact on society. The mission of the company is to provide a healthy and good lifestyle for the patients of Diabetics (Flores et al., 2019).
With the emerging and high number of diabetic cases among people in the UK, the need for care units has been observed. The raining awareness for maintaining a healthy lifestyle to avoid disease is a growth opportunity for the company (Alami et al., 2020). 
INDUSTRY ANALYSIS
To prepare the business plan, and establish the business in the UK market, it is essential to assess the industry. The industry analysis for business execution is important for effective business practice.  To assess the health industry and Diabetes industry, Porters' five forces model is applied.
[image: ]
Figure 1 Porter five forces model
Source: (Bruijl, 2018)


Bargaining power of suppliers
Suppliers are the key asset for the business operation. The high demand for products in the health care industry is responsible for the increased demand for products and services. In Diabetic Compass Company, the supply of resources such as technology, human resource and raw materials for building infrastructure is essential. Due to the high demand of the companies for products and services, the bargaining power of suppliers is high (Nouhjah and Jahanfar, 2020).  =

Bargaining power of buyers
As patients are the buyer, the extent of the bargaining power of buyers or patients is at a lower extent. The increased concern about a healthy lifestyle, the bargaining power of buyers has decreased (Ahmed and Liu, 2021).
The threat of Competitive rivalry
The assessment of the competitive rivalry suggests that there are leading companies in the UK market that offers services for Diabetic cure. London Diabetes Centre, Leicester Diabetes Centre etc. are some of the leading companies in the industry. Due to the establishment of these leading and popular companies in the UK market, the threat of competitive rivalry is high (Flores et al., 2019). 
Threat of substitution
Diabetic Compass Company offers services guided by technology and at lower prices. The moderate process of the company to provide good quality service for the middle-class people reduced the threat of substitutes for the company to a lower extent (Bruijl, 2018).  Due to the personalized and high-quality medical facilities offered by the company the threat of substitution is low. 
The threat of new entrants
To enter into the new market and to operate the business, a huge amount of financial and other resources is required. The cost and time required for research and development are high. To operate a business in the health and medical industry, the core knowledge of the medical industry is essential. This it reduces the extent of the emergence of new entrants in the market (Bruijl, 2018). 
COMPETITIVE RIVALRY
Based on the industry assessment, the key competitor is identified. To operate the effective business execution the areas of differentiation are identified and discussed below:

	NAME OF COMPETITOR
	DIFFERENTIATION

	London Diabetes Centre
	[bookmark: _Int_1zEUbygy]To create differentiation, the Diabetes Compass company offers Testing and Diabetes testing facilities for Non-diabetic people, also. The tests, precautions and possibilities of having Diabetics are being suggested to non-diabetics.

	Leicester Diabetes Centre
	To create differentiation from Leicester Diabetes Centre, personalized services, assisted by technology are introduced are being offered by Diabetes Compass company.

	Manchester Diabetes Centre
	Manchester Diabetes Centre is one of the oldest centres in the UK that helps patients incur from traditional methods of treatment.  Thus, the differentiation can be created by providing Technology-based services to the patients.


Source: (Price and St John, 2019; Machado, 2021).


OPERATION AND MANAGEMENT TEAM 
OPERATIONS
To facilitate an effective business process, the assessment and planning of the operations are essential. By following the business process the delivery of the services in Diabetic Compass Company can be provided to the patients. To establish the company following the process of business is required the followed by Diabetic Compass company: 
⦁	Market research
Market research and development is the first stage in the business operation process. To initiate the business, a detailed assessment and research of the available market opportunities, risks and needs of the customers are identified (Alami et al., 2020)
⦁	Resource gathering
Based on the research, the assessment of required resources has been assessed. The next stage of the business operation is resources gathering. For the diabetic care centre, capital, knowledge, technology, funding, infrastructure, medical equipment, Human resources etc. are the majorly required resources. 
⦁	Infrastructure and product manufacturing
Followed by resource collection, the infrastructure building is the next step in the operation process. The infrastructure for the care centre is required to be established (Price and St John, 2019).
⦁	Strategy planning
To effectively operate the processes, strategic planning is involved in the operation process of Diabetic Compass company. 
⦁	Promotion and marketing
To grab the attention of the customer, the Diabetic Compass Company is required to facilitate promotions and advertising. It is one of the most essential stages to make people aware of the introduction of the company (Sidhaye et al., 2019).  
⦁	Service delivery
With the involvement of all the collected resources and assisted by the technology and knowledge, the services delivery is the essential business operation process. In this process, the patients are being treated and cured with medical services. 
⦁	Revenue collection and evaluation
Revenue collection and evaluation of the profit is the last stage in the operation processes (Zhang, 2019).
To generate revenue for the business, attractive schemes for the first 50 customers are facilitated. Schemed offers will attract a higher number of customers and thus the higher revenue can be benefitted. To prevent the loss of revenue an effective monitoring and control process is required to be operated (Miller et al., 2019).

MANAGEMENT TEAM
To bring effectiveness to the business, effective management is essential. A management team has been formed to assist and guide the business operation (Sidhaye et al., 2019).  The assessment of the job role of the management team, required skills and added values they bring to the firm is assessed below:

	Name
	skills
	What do they bring to Diabetic Compass company

	HR manager
	⦁	Critical analysis skills
⦁	Communication skills
⦁	Decision-making skills
⦁	Coordinating skills
	⦁	Hires talented and Experienced employees
⦁	Skilled and knowledgeable people resources in the company

	Promotions head
	⦁	Strategy building and planning skills
⦁	Leadership skills
	⦁	Helps in setting the business apart from existing competitors
⦁	Helps in building a strong and positive brand image
⦁	To engage effectively with customers


	Technology manager
	⦁	The ability to perform under pressure
⦁	Project management skills
⦁	Technical skills

	⦁	They bring a competitive advantage to the firm through services



Source: (Zhang, 2019).

MARKETING
Marketing is one of the most important processes for effective business operation. The Marketing strategies for Diabetic Compass Company and Diabetic care centre as discussed by using the 4 Ps of marketing below:
Product/ Service
The services provided by the Diabetic Compass Company are in the health and medical category. The services include the Diabetic test, treatment, curing, dialysis using technology, related consults and various others. Technology is involved in offering the services. Personalization and good quality are the key features of the services (Miller et al., 2019). 
Price
[bookmark: _Int_mDSexvwa]To price or the charges for the services in the Diabetic care, Centre are optimal. To attract a higher number of customers, the prices are lower than the competition. The price depends on the services and requirements of patients. The basis of the chosen price is the Diabetic level of the patients. Based on the level, the price for service is is charged (Thabit and Raewf,2018).
Promotional mix
To promote the Company and its services, the multimedia marketing strategy is adopted. The target customer of the Company is the entire Diabetic and Non-diabetic people in the UK, thus multimedia and integrated marketing channels are adopted (Thabit and Raewf,2018). To raise awareness, Physical and outdoor events are to be organized that educate people about Diabetics. Social media and personals email marketing is one of the prominent marketing channels used for promotional. 
Place
To offer services to the patients, physical care centres are being established. The care units are established in several central parts of the city for convinces patients to reach out (Ozieranski et al., 2022).
FINANCIALS
To meet the operational need and to facilitate the business, financial availability is essential. To gather the funds for business operation and management, the Diabetic Compass Company adopts Business loans and Crowd Funding methods (Coakley and Lazos, 2021).  
⦁	Business loans
It is one of the most popular methods of funding that is adopted by startup companies. The business loans are provided by the Government and Banks at a very lower interest rate, which can be adopted by Diabetic Compass Company for meeting the business needs (Ozieranski et al., 2022). 
⦁	Crowdfunding
Crowdfunding is a method of fundraising wherein capital support can be asked for from business organizations and investors. The Diabetic Compass Company adopted this method of fund gathering to get additional support from the Investors (Coakley and Lazos, 2021).  
USE OF FUNDS
To check the profitability of the company in the forts 6 months is assessed. The revenue collected in the forts six months and fixes and variable costs are identified. Based on the assessment of the revenue, fixed cost and Variable cost, the overall profit of the company is assessed below:
	
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6

	REVENUE
	£11m
	£8m
	£10m
	£13m
	£19m
	£25m

	FIXED COST
	£2m
	£2m
	£2m
	£2m
	£2m
	£2m

	VARIABLE COST
	£6m
	£4m
	£3m
	£5m
	£2m
	£3m

	PROFIT
	£4m
	£2m
	£5m
	£6m
	£15m
	£20m





CONCLUSION
[bookmark: _Int_AlH7Nb8R]This report is based on the assessment of the business management in the context of Diabetic Compass Company. The detailed business plan for the Startup Company and Diabetic Care Unit business is discussed in the report. The industry analysis is attached to the report. To prepare an effective business plan, the competitive rivalry of the company is assessed. The discussion of operational processes and the management team is attached to the report. The report includes the assessment of marketing strategies using the 4P's of marketing. The business plan includes the discussion of the financials of the company. The method of fund gathering and use of finds is attached in the report. The overall profit generated by the company in the first six months is included in the report. 
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