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Review of guest speaker: ACC Dave Thorne
Resilience in Leadership

I thoroughly enjoyed listening to ACC Thorne regarding his understanding of ‘Resilience in Leadership’. His passion and motivation for his leadership role was evident in his dialogue and the experiences he shared.
As he shared his experience of his background, previous roles and challenges in his personal life, it showed the various levels of leadership styles he has encountered in these areas and also the leadership style he aspires to.
I feel, his aspired leadership style he strives towards was very bold. He stated ‘he is delivery focused’ and ‘not afraid to do things differently’. He stated the work he does he wanted it to be purposeful, wanting to work with others and tries to make things work better.  His beliefs, values and vision was to work for a world class organisation, which is truly collaborative and cohesive with a sense of purpose. 
ACC Thorne expressed his road to leadership had not derived overnight but via coaching and mentoring from experienced peers. 
The books he reviewed that he had utilised through his journey of leadership were very interesting.
I am a firm believer of making your first impression count and his discussion regarding Locard’s principle of Every Contact Leaves a Trace I found intriguing.
I found the book The Psychological Mind the most interesting and relevant to my learning. The difference of your head versus your heart thinking which I have the most challenges with to ensure I am making the right decision for the right situation and not to let my emotional side intervene.
The resilience toolkit of how consequences derive from a triggered event, whether healthy or unhealthy was thought provoking.
ACC Thorne seemed very aware of his strengths and weaknesses, his personal values and how these supported the organisation of South Wales Police. He was aware and shared his notion of change was required within leadership styles in Policing in order to improve culture.
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