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1. Introduction.
In this assignment I will look at Zopa a which was the first peer to peer lending company. Peer to peer lending is a practice where individuals and businesses loan applications are matched by lenders online therefore offering better rates. I will look at various parts of the business and its operations using modern technology and information. The advantages and disadvantages of the company, how it operates the business. The challenges faced by the managers in developing and running the company. How the business operates and its successful use of the information technology to help the company stay competitive and expand the business. Can the company benefit from Enterprise Resource Planning and how it can help the business stay ahead of its competitors? Also, how the company operates and uses the information system to help it save money and be more cost productive.


2.  Why are information systems essential for the case company Zopa?
The company relies on information technology to operate and run a successful business. The core component of Zopa is its need for the operating systems to be working effectively without this the company cannot operate, (SC Hsueh, CH Kuo 2017). The need for effective systems is important as this is needed for the company to operate. Being a technological company therefore it needs the make sure that all the software and database can store the data. Zopa aim is to be one of the leading peer-peer lending companies in the world. For this to happen and for the company to stay competitive and ahead of its rivals, the need for effective systems and to build a proper technological system, (J Peppard, J Ward 2016) will help the business stay ahead of its competitors. As the company is a technological business, therefore it relies on its software to make sure all its data and records are up to date. The amount of daily loans that are linked to lenders, money transfers all of this is due to their software and this can also help applicants to lenders quickly to see if their loans are approved. Other aspects such as credit searches, the company only does soft credit searches which do not leave a record on your credit file and update customer information records. As the nature of the information that is held on their database is sensitive and holds financial details of the customers, it must be secure to not be stolen by cyber criminals.
With the information systems in place the lenders can offer highly competitive rates to lenders due to the fact that because all of the business is done online, the costs saved can be passed on to the customers, benefiting and helping the company to grow. By having an infrastructure in place to know how it is all working therefore if there are any software issues or cyber-attacks it can be dealt with quickly. Which will help reduce the risks of attacks by criminals trying to steal confidential and financial information which can damage the company’s reputation and lead to financial losses as customers and lenders might lose trust in the company’s ability to keep confidential information safe and secure.
With the massive amount of new information technology available the bank has used this to help it advance the business and grow. Almost all the banking is done online therefore with the companies use of the latest cutting-edge technology to improve the infrastructure, it can make decisions quickly. This will enable it to fend of competition and by developing and implementing new information systems it can help it to stay ahead of the competition.


3.  What information systems are implemented by Zopa?
Zopa has many different and cutting-edge information systems I place which enable it to run its business successfully and expand its growth. The various applications and tools allow the company to do tasks such as store customer information in a database, help with loan applications and match them to lenders. With the added use of machine learning and technology which enables customers and businesses to get the best interest rates when making loan applications.
One of the systems used by the business is the use of python programming system, which is used to help with loan applications, (F Tan et al. 2018). This is a system which is used by most lending companies as a very effective and cost saving method, when dealing with loan applications. The system itself is a very comprehensive and time consuming when first used, but once it is all up and running it can help save money and time. The way it works is that it uses the program to run statistical data and flags up any mistakes in the loan application procedure.
The company also uses open source programming which helps it to be more productive and engage with the customers, (R Jones, 2012). Using open source tools such as stack overflow system, (R Abdur, 2018) which helps with all kinds of data in running the banking system from customer information and records. It can be used to identify all kinds of data and send it direct to the relevant person or department. For example if a loan application is processed then the system will store all of the data and channel it through to the different lenders who then have a look and offer a rate of interest, which can be done in minutes therefore saving you time making applications at different banks. This also saves the company money as it can all be processed without too many problems.
Other tools the company’s developers use such as Kafka, which is a tool which can store and process huge amounts of information to distribute in the company and also keep records of what is processed, (J Kreps, N Narkhede, J Rao, 2011). Gathering and storing information is an important part of any business and this system allows it do that on a large scale and keep a track of what is happening on a daily basis.
It also uses the Kubernetes system which with the systems and storage because if there is a problem recognizing the IP address it can help find the right address by using the system, (E Brewer, 2018) and the ruby on rails system which is easy to use and quick at developing web applications and tools even if they are difficult the system is easy to use and is very cost effective, (DV Waghmare, P Adkar, 2019) and its popularity is increasing because of this.


4.Explain why Zopa has a structure composed of different functions and levels. How computer-based   information systems can support managers at each level and functions of Zopa operations.
The reason behind why he company has various types of systems which support each part of the business is that because it is a basically a technological company, it relies heavily on the infrastructure of its computer system for it to operate and provide a reliable service.
The company has different types of the system for each individual part of the business so that it can operate efficiently, and the right information is passed on the relevant persons. This is important because the system is designed to help the company process the information quicker and therefore it can help save time and money, (A Hayashi, et al. 2020). Some of the advantages of the systems are that all the information is in real time and this enables the company to make decisions quicker instead of having any delays as some of them could be important  and need instant replies. This can also help each of the departments communicate better with each other. When there are loan applications these can be processed faster and the response time from the lenders is quick and efficient. There are other advantages such as with a good information system in place this can help the company save money and be more productive and concentrate on the business. Also, they can have all the staff based in one location which helps because it is easier for communication amongst the staff and managers. With the company’s core purpose is to lend money either to individuals or businesses the system can help check the credibility of each loan application by doing a soft search credit check and then making their decision as to either offer a loan or decline it,(N Henry, J Morris 2018).
The need for all of the information to be stored in a main database of the system is also important so that it can be accessed easily and by the staff and it also needs to be secure to make sure that the system is not hacked. All of this will help the company to operate efficiently and be more productive, save time and cost.
Management will also be able to use the system to help save time and money as the business is a large organization with different departments from the customer service staff at the start of the company ladder right up to the managers and staff of the different parts of the company, (A Wibowo, S Darmanto,). All these systems that the business uses to help with the running of the company makes it a successful and profitable business. It is also designed so that everyone working knows their role and how to operate the system that each person is using when working. As the system is also very complexed the company also has data scientists and a chief technological in charge of the system to help it run and deal with any problems.

5.  Discuss Zopa’s potential knowledge management challenges and offer recommendations to strengthen their knowledge management practices from the knowledge acquisition-retention-transfer perspectives 
The challenges faced by the management in terms of how to deal with problems when trying to improve the skills that they have learned and what they can do to improve the workforce so that they can work and use the latest technology and software that is available. This can be time consuming and costly but for the company to expand it needs train the staff on how use this new information. This can help greatly with the expansion of the business, passing on new skills that they have acquired through training, (X Xie, L Wang, S Zeng, 2018). The way forward for the Zopa is to train the staff on the latest software and use it in the business. Some of the other ways is to spend money on research and to try and develop new ideas which can help it improve its business and also gain knowledge, and perhaps it may also help the company develop new tools to use in the business. Keeping hold of experienced staff has become a challenge for many companies as they look to move forward (M Levy, 2011).
It is very important for the business that they have a happy workforce on board so that it can have a positive effect on the running of the company. You can improve your knowledge at work by remembering what you have learnt, engaging with other staff to improve your knowledge. You can also learn through social networks and take advice from experienced colleagues who you work with. This will help you to retain the information and improve your knowledge of company procedures.
The company can also reward its staff by offering competitive salaries which will help retain the staff and save money on recruiting and training new staff. There are other suggestions such as having a staff share scheme and in offering this incentive it can motivate the workforce and enable to retain them. This will also lead to an increase in higher production as the staff know that because they have shares in the company, and there is a financial gain for them if the shares in the company increase. Improving tacit knowledge and helping to retrain staff on all new company products that they use will help to expand the business. Knowledge of the products that are offered and the details of each product from loans and all the other financial aspects of the business need regular up to date training as financial rules change.
Having staff who have knowledge of what they are selling will reduce any problems and the staff will feel happy working. Having monthly meetings with managers and airing your views and problems can motivate the staff and make feel wanted and valuable. This will also help to retain the staff.


6.  Discuss how the overall approach adopted by Zopa incorporates Porters generic competitive strategy and in what ways the use of IS/IT has enabled Zopa to achieve a competitive advantage?
By using and incorporating different ideas in the structure and planning of the business, it has helped it to grow over the last 15 years. The ideas that the company had and put in place to start off the business, and in doing so was the first peer-peer lending company in the UK. 
The first idea was the initial cost of running the company and to decide who will be the people in charge of the project at the beginning, and also have a short term and long term plan in place, get financial backing. The initial ideas about matching loan applications with lenders online and in doing so becoming the first company to offer this product helped it to become successful and popular, (M Firoz Suleman, M Rashidirad 2019). By selling all its products online and operating from one location, this reduces the operating costs as there is no need to have offices in different locations. Also, all the staff will be working under one roof and this will enable every one to communicate easily with each other. Having all these ideas in place helped it to have a competitive edge over its rivals and banks, by matching borrowers with lenders online and being the first financial company to use this type of lending. The management team also realized that being a technological company, they had to use the latest software, hire qualified staff, and invest in the development of tools to help the business expand.
The company also had to have a plan on what types of information technology it was going to use to start the business, how it had to implement that at the beginning and have a blueprint of the plan. Being an IT company there had to be plans on the various types of tools and software which was needed to operate the infrastructure. A meeting with its IT department to decide what are the main values of the team, how it is going to operate the system and its targets and how to achieve them. The system had to be effective and be able to cope with all the different aspects within the organization, (J Peppard, J Ward, 2016).
Because Zopa is a technological company from the beginning it used these skills to help it operate and start the business. The company realized there is a gap in the market for this type of lending and by operating an online banking system and therefore considerably reducing the cost of running the business, it could pass on those savings to the customers. Having software and developing tools for its apps it could match each loan and offer better rates than banks. Research and development of new tools also helps it to stay ahead of its rival in the market.


7.  How does the knowledge management practice of the case company will benefit from progress in information technology?
The way forward for the company is to first start of with a plan of change, and to decide on a strategy so they know how and who to allocate the different job roles, and what their duties and responsibilities are. Of course, as in any new ideas that manages try to put in place, there will always be some form of initial resentment to the changes, (X Tian 2017).  The changes of course will not happen immediately, it takes a lot of time, financial costs, and training before you can start. There could well be a case to have a knowledge manager who would oversee all the new ideas and decide on what new technology is required to move forward. In the business world knowledge basically means if there are staff who can share any ideas or thoughts on how to move the company forward. There are different types of knowledge that people know, for example you have explicit knowledge which is where the person is well spoken, write things down and share your ideas with others for example things like company records, logging telephone calls all of these can be done easily. The second is implicit knowledge which generally requires a bit more thought such as you could ask someone what to do if your computer is not working and they will advice you of the best course of action to take. Then you have tacit knowledge which is something that you learn from experience like you could be doing a job over several years and gained your knowledge as you have been working.
As the company has now been operating for several years, the staff who are working there will have gained plenty of knowledge, which could be developed and enhanced through training. The company could also provide training materials, have regular team meetings to get ideas of each other on how the new technology is working and receive feedback on any problems that they have. By sharing your experience and what you know with your colleagues will help with new technology that is used and ease the process, (R Farooq 2018).
Because Zopa was the first company to offer this kind of lending online and using its skills to make the business a success, other companies are now offering the same services. So, the need to develop even more new tools and use new software is important as this will help the business stay ahead of its competitors. By training the staff and developing the skills that they already know will benefit the business to expand. The staff should also be rewarded by way of incentives such as share schemes, pay rises, which will motivate them



8.  How would the case organization implement enterprise resource planning (ERP) systems, explain both advantages and challenges of having ERP systems with examples?
The company has grown at a rapid rate over the last 16 years since it was founded in 2004 as an online lending company, (N Roese, A Meyer 2017). Because it has increased its market share over the years and the number of customers and lenders has increased in that time, the company could benefit from putting in new software to help cope with the demand. One such idea is to use an SAP system, which stands for system applications and products in data processing. This is a company that will provide the latest cloud technology which will provide enhanced software for the business. This will enable the business to operate more efficiently and will also help it be more cost productive and save time. There can be systems in place, so all the information is received in real time, it can also automate the complex or simple tasks which will save time and money and be more productive, (SKM Yusoff, SMF Azam, 2020). By using SAP and having an enterprise resource planning system in place this will not only benefit the company now, but also prepare it for the future. Most of the worlds companies have some form of ERP system in the business, and this has improved their businesses, (S Rouhani, M Mehri 2018). There are a number of benefits for Zopa by having a business plan in place, first the company can upgrade its own software and also be prepared for the challenges ahead such as new competitors and the increase in demand for its business. The software will help the staff to be able to communicate across all the different parts of the business in real time. Improvement in dealing with customers, storing the information, and having a better inventory system to process all the data, analyze the information and inform the management of any problems and make recommend changes. The system will also improve the other departments such as helping with the company accounts, human resources, and risk management. The process of matching all the borrowers with lenders will also be a quicker process. Having a separate company to look after the company’s database with an ongoing plan will let it concentrate on its business and make it easier to develop and improve.
The challenges that the company will have in implementing these changes is first of all the cost as this will not be an simple or inexpensive system to put in place, and also to make all of the changes to the company structure. It will have to invest money and time to train the staff to use the new software and may also have to provide ongoing training. There may be resentment from the staff initially but informing them about the plans and new ideas will resolve this. The cost of maintaining and dealing with problems that arise can also be expensive. 
9. Conclusion.
Writing this report on Zopa, a company whose primary business is offering loans to individuals and businesses, and which has grown rapidly over the last 15 years. I have concluded that the company has got strong business and commercial ideas. The business is the first of its type to offer peer-peer lending where it matches borrowers and lenders therefore offering competitive rates compared to high street banks. Having an online business and all the staff in one location saves costs which can be invested back into the business. The business relies heavily on its information technology and software. This is the main component which runs the company and helps it to move forward. It could also implement an SAP system which can install the latest and cutting edge software and put an enterprise resource planning, although expensive to install and maintain the benefits outweigh the costs as this will make the business easier to grow and stay ahead of its rivals.
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