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Sustainable garbage collection
1) Write an essay that evaluates an idea you have that then address the needs and problems of ourselves, others, and the broader community and world. What led you to choose this idea? Take into consideration the initial market research findings and make a case why you have decided to progress this solution in Assessment 2.  
Problem identification
Poor garbage management strategies is a big concern in my community. After interacting  with community members, they mentioned that they were paying anywhere from $3 to $5 a month for garbage collection, but that did nothing to address the lack of enough garbage trucks and well designated dumping sites. Residents interviewed noted that dumped rubbish has caused many inconveniences over the past few years, including public health risks such as pollution and disease outbreaks, affecting residents and business communities (Wang et al., 2019).
Reasons for choosing the idea
The World Health Organization (WHO) categorizes sustainable waste management as an important aspect of all sanitation programs and is fundamental to the adoption and use of safe sanitation facilities. The government alone cannot meet the garbage collection needs of a growing population. Therefore, stakeholder involvement in the coordination and integration of sustainable waste management solutions is required.
Our company will dedicate resources such as manpower, trucks and tractors to ensure that bins are regularly emptied. We will be calling on residents to dispose of their trash on a regular, daily basis, and using ‘garbage patrol’ to educate residents about when, where, and the procedures for garbage collection in preparation for the arrival of the loading tractor (Apaydin & Gonullu, 2007).
Our plan also includes door-to-door collection of waste by tractors at designated locations; or when local residents pile it up for tractors to pick up, rather than dumping it in garbage bankers. This and other actions will change the community’s garbage story. People in other parts of the municipal struggling with poor waste management might also be able to borrow a leaf
Importance of proper garbage collection 
Waste disposal is among the most crucial industries worldwide. Without waste disposal, bulk waste can quickly damage the environment. This becomes clear when you consider how improper waste disposal impacts on the environment. Risks include soil contamination, which can happen whenever waste that people are supposed to dispose of ends up on soil or other land (Thieme, 2010). This waste doesn't just lie there; the contents decompose through decay or time, and seep into the environment. As a result, dirt and other surrounding surfaces absorb contaminants and pose a danger to humans and animals.
Additionally, waste that does not end up in landfills or other disposal sites often ends up in bodies of water. It then decomposes inside, slowly contaminating the water and suffocating life in the water. This process increases the toxicity of the water, making fresh water unconducive for human use and aquatic life. Since water moves and is a good solvent, contaminants do not leave the region as easily and can pollute other water sources.
Business Solutions
With minimal competition, the garbage collection business is in high demand and therefore a lucrative business opportunity. Furthermore, many people have not yet discovered that garbage collection is a potential business venture that can turn a dream into a profit. With minimal competition, the garbage collection business is in high demand, making it a lucrative business idea for investors (Moore, 2012). Some of the tips we'll apply when we start garbage collection are:
I) Conduct in-depth market research to help understand where waste is collected, for example in settlements, town centers and other places.
II) Collection charge agreement. This is done in residential and commercial areas identified during the market research to evaluate whether we will be making a profit or loss.
III) Leasing trucks to help collect garbage in the area.
IV) Hiring trusted staff members to help run the business successfully.
V) Obtain a unified business license to prevent the company from getting into trouble with the authorities. These licenses include the County Council Single Business License and the Environmental Management Agency License.
VI) Obtaining approval from authorities and landlords and guaranteeing that each plot has adequate dustbins and refuse bags.
VII) Identify landfills for ultimate disposal or recycling of waste
If well managed, a waste business can be profitable. Waste opportunities are diverse, from homes to offices and businesses to industries that generate waste every day, making the sector a promising prospect for investors. Everyone values ​​a clean environment. This is always achieved by collecting garbage in residential and commercial areas to prevent pollution and bad odors, therefore, starting a garbage disposal company is good not just for the company but overall community (Hannan et al., 2020).
Sorting out garbage at source
Source separation is part of a waste management strategy where households are required to separate their garbage into different parts. Separating toxic waste from other waste sources is critical to protecting the environment. Sorting waste from the source where it is produced is an important task in promoting recycling and a circular economy. It is a production and consumption model where waste materials and products are reused, refurbished and recycled for economic value, rather than throwing everything away. For example, discarded plastic can be converted into cups, plates, water bottles etc. Apart from direct garbage collection fees, our business will sort out recyclable waste especially glass, plastic and metals and sell them to manufacturers for cleaning and processing into finished products (Fahmi & Sutton, 2010).   
Final remarks 
Garbage collection companies negotiate private contracts with municipal services and companies that have the equipment and personnel to meet the needs of a town or city. The business uses the type of waste collected and related services provided, including recycling or landfill services, to calculate the fee. While the recycling market is only scratching the surface of the millions in revenue generated from simple garbage collection, many companies still making money from recycling waste.
Recycling has many benefits, including—decreasing the use of natural resources, boosting economic development, and conserving energy, to name a few—but sometimes, if managed properly, there are immediate personal benefits (Bor et al., 2004). For example, aluminum recycling is among the most popular forms of recycling. This is because aluminum is among the simplest common metals for recycling, and one of the most valuable.
2) You are expected to reflect on your personal development in your participation in this module by demonstrating the how the entrepreneurial skills and knowledge you have gained will ensure that your idea will create solutions to people’s problems and address people’s needs. 
My entrepreneurial skills and knowledge in waste management can make a significant contribution to environmental protection, economic restructuring, job creation and decentralization. Entrepreneurial prospects for waste planning can be found in areas such as waste collection, handling, sorting, storage, transportation, conversion and waste-to-energy recovery. Entrepreneurship starts with the creation of an idea and ends with the implementation of project goals. In the past, improving waste management services in the public sector was hampered by a lack of funding and resources, but as a private company, we can help complement the municipal’s struggling waste collection sector (Berthier, 2003.

Apart from investing in waste management, entrepreneurs can also bring new ideas, technologies and skills to turn waste from a burden into an asset. The practicality of waste management increases with the participation of entrepreneurs. In fact, it has been observed that in communities with higher employment and productivity, involving private players in waste management planning can reduce service costs in half.

A start-up in waste management can be a one-person project or a large-scale project involving hundreds of trained and unskilled workers. Waste management is typically a labor-intensive process with a huge potential for job creation, depending on the kind of project and amount of creativity. For my project, jobs and opportunities are created in the process of waste collection, transportation, re-use and recycling.

Waste planning is an essential part of urban development since it contributes to resource conservation, public health and environmental protection. The scientific disposal of domestic waste can inhibit environmental degradation and harmful effects on public health, while recycling can help save valuable natural resources and energy. Entrepreneurial activity in waste collection can not just improve the efficiency of waste collection, but also enhance waste management solutions to marginalized communities (Beliën et al., 2014). A prime example is our waste collection business, which aims to build a cost-effective waste collection infrastructure using waste collection garbage truck fleets by providing affordable and convenient municipal waste disposal services.

The importance of waste collection in a circular economy

Waste management is a complex task due to the increasing levels of waste worldwide and the massive amount of different materials present in the waste stream. Sorting waste at the source where it is produced is an important task in promoting recycling and a circular economy.

Our circular economy waste collection strategy takes a systems-oriented approach and incorporates restorative or regenerative industrial processes and economic activities so that the resources used in these processes and activities retain their highest value for as long as possible, and seek to achieve design excellence in materials, products and systems, including business models. It's a paradigm shift where resources are mined, fashioned into products, and then converted into waste. A circular economy uses "waste" as a resource to create new materials and products.

Since 2009, the Environmental Protection Agency (EPA) and other federal agencies have been pursuing sustainable materials management (SMM) approaches that include circularity. The circular economy demonstrates our continued focus on reducing the impact of materials on the life cycle, including climate impacts, reducing the use of hazardous materials, and decoupling material usage from economic growth. The goal is to reduce waste generation while respecting local communities and implement material management policies that engage communities in environmental justice issues (Arias et al., 2020).

There are major problems with the city's current waste disposal system. These range from the failure of communities to prioritize waste management, to inadequate infrastructure, to the involvement of multiple waste actors with uncontrolled activities. There are several private waste companies that are independently involved in different aspects of waste management. To make matters worse, laws and regulations are not enforced.
 
As a private player in waste collection and transport, we will work closely with municipalities to institutionalise waste disposal services. Garbage collection vehicles, bins and bags will be provided as part of the investment. To simplify waste collection, a community-based waste collection strategy will be implemented.
Managing recycling contamination 
To avoid recycling contamination, it is best to understand the cause of this problem. Recycling contamination can occur in many different situations. Most of the time, this happens when inappropriate materials are introduced into the system or the appropriate materials are contaminated with foreign substances such as food scraps. Unfortunately, entire batches of recyclables may also be considered "contaminated" if something is thrown away in the wrong recycling bin. If separation is too difficult, the entire batch may not be recycled - a threat not only to the environment, but also to operating costs. Some people think it would be easier to do away with recycling programs altogether, but it's crucial to be aware of the impact this can have on the environment (Awortwi, 2004). Because many people have already invested in the equipment, training, and resources required for recycling, it is better to take the time to develop the program and continue recycling than to cancel the program entirely.
As a trendsetter in waste management, we can make changes to our business to reduce the effect of this material injunction. To become more consumer friendly, some recyclers allow a combination of different materials when recycling; however, this practice can also lead to neglect and a misunderstanding of what can and can’t be recycled (Wang et al., 2019). Discarding the wrong material into one-stream recycling bins can destroy machinery, reduce the quality and economic value of recycled materials, and create unsafe conditions for workers. While it's simpler to throw all recyclable components into a single bin, we must be educated and aware of the right items that enter that waste stream. To prevent recycling contamination within the business, it is essential to identify products that can’t be recycled or that are deemed to be avoidable contamination. Some of these included leftover food, liquid and greasy pizza boxes.
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