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[bookmark: _Toc160708755]1. Summary

The report includes a comprehensive analysis of Miss Macaroon Group Ltd., a bakery operating in the SME sector in Birmingham since 2011. Founded by CEO Rosie Ginday, the company specializes in producing high-quality macaroons and operates on a social enterprise model that aims to impact society positively. The report presents the mission and vision of the company. Then, objective goals were presented using the SMART technique. In the next stage, a comprehensive analysis of the external and internal environment of the organization is carried out using analyses such as PESTLE, Porter's Five Forces, SWOT, Value Chain and Stakeholders. This analysis aims to identify opportunities and threats affecting business activities and the choice of strategy. It then discusses available strategic growth opportunities for SMEs, including market penetration, product development, market development, and diversification. A new strategy focusing on product development was proposed, taking into account Miss Macaroon's mission and current market position. This strategy aims to expand the product portfolio and exploit emerging market trends. The final stage presents key strategic recommendations for the future development and implementation of the organization, considering the challenges that SMEs face in implementing the strategic direction.


















[bookmark: _Toc160708756]2. Introduction

Miss Macaroon Group Ltd. is a Birmingham-based SME established in 2011 (Our Social Enterprise, 2020) by Rosie Ginday. The company produces French macaroons and reinvests 100% of profits into providing training and jobs for unemployed young people. Owner company said: "We work with young care leavers, ex-offenders, those at risk of homelessness, those with mental health problems, those with physical disabilities, lots of people on the autistic spectrum, lone parents" (Making Responsible Leadership Everyone's Business, 2018, p5).
The Miss Macaroon headquarters produces high-quality, handmade, gluten-free French macaroons for companies such as Virgin, Facebook, Instagram, Karl Lagerfeld, Lloyds Bank and Google. Macarons are produced for corporate, wedding and wholesale clients, as well as for individual clients. Customers can buy the macaroons online and at the Great Western Arcade Birmingham store. Miss Macaroon is the only confectionery in the world that can match macaroons precisely to the brand or wedding colours (Invest West Midlands, n.d). Overall, Miss Macaroon's business model combines a focus on high-quality products with a commitment to social good, creating an attractive macaron proposition for customers who, through their purchase, contribute to helping young people (About Us, 2020).

[image: A box of macaroons
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Image 1 Miss Macaroon (Source: About Us, 2020).



[bookmark: _Toc160708757]3. Appraisal of Current Strategic Direction

Miss Macaroon Group Ltd.'s current strategic direction is focused on social impact and commercial success. The company produces the highest quality macaroons while supporting social welfare through training and employment programs. However, to maintain growth and competitiveness, an organization must assess its strategic position and the internal and external changes it is exposed to (About Us, 2020).

Mission and Vision are an essential part of strategic management. They are also crucial in communicating with the market because companies present their organizational plans to stakeholders (Council, 2013). According to definitions, "Vision presents an organization's desired future state projection, and the mission explains the purpose and the reason for the organization's present existence. Vision and mission are connected and intertwined" (Council, 2013, p. 322).

Miss Macaroon, like every company, has its own Vision and Mission. The company reinvests 100% of its profits in helping unemployed young people acquire skills to help change their lives. They are on a mission to create a better future. As owner says: "Our mission is clear: To improve the lives of young people in our community by providing moments of sublime indulgence to our customers" (About Us, 2020). Miss Macaroon aims to empower marginalized people through education, training and employment opportunities while offering customers delicious, colourful, gluten-free macaroons. Miss Macaroon is a social enterprise that runs a business for social purposes. The company clearly understands its social mission, which means it knows who it wants to help and how. The Miss Macaroon program is a 10-week course for people aged 18-35 who are long-term unemployed in the Midlands (Our Social Enterprise | Miss Macaroon, 2020).

Miss Macaroon's Vision is to create a world where every person can develop, and everyone has access to education, employment, and equal opportunities. Through its activities, the company wants to inspire social change, promote help for people who need it, and ensure the highest quality and originality of its products (About Us, 2020).
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Image 2 SMART goals and objectives for Miss Macaroon
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Image 3 SMART goals and objectives for Miss Macaroon
[bookmark: _Toc160708759]5. External and Internal Environment Analysis

Today's competitive business environment is volatile and constantly changing, so business owners face significant challenges. Organizations need effective business strategies to compete and succeed. Moreover, to understand the business environment, one must analyse the business environment in which the company is located to develop effective and appropriate strategies (Chaleunsouk, 2017). Understanding the business environment is essential for any company to develop a strategy and maintain a competitive advantage. Scanning and analyzing the environment to obtain relevant insights for strategic planning is an important task that enables a company to anticipate changes and take practical actions to address challenges or seize opportunities (Eryurt, 2021). The environment creates opportunities and threats for the organization. Some organizations have been transformed by change. Although the future can never be predicted perfectly, entrepreneurs need to analyse their environment as thoroughly as possible to anticipate (Johnson, 2020). 
Below, an analysis of external factors and internal factors will be presented. 


[bookmark: _Toc160708760]5.1 PESTLE

PESTLE analysis is a technique used to understand the impact of external factors on a company or organization (BBC, 2021). The image 4 shows what factors influence the company.
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Image 4 PESTLE factors (Source: BBC,2021)


The table below shows the PESTEL analysis for Miss Macaroon and the impact of factors on the company.
	
	
	
	IMPACT

	POLITICAL

External forces driven by
government and politics (Wood, 2022).
	Wage Legislation














	The government has announced the rates of the national minimum wage, which will come into force from April 2024. The minimum wage for people aged 21 and over will be £11.44, i.e. it will increase by 9.8%, for people aged 18-20 it will be £8.60, i.e. will increase by 14.8%. This will have a significant impact on Miss Macaroon because as the minimum wage increases, costs will increase (Gov.uk. 2023).

	High

	
	
Trade policy and international agreements











	Brexit may lead to changes in international trade, which may affect the availability and costs of importing some ingredients needed to produce macaroons and the sale of macaroons outside the UK. Due to the import or export of goods, the costs of producing, and selling macaroons may be higher.
	Medium

	ECONOMIC

External forces driven by
the economy (Wood, 2022).
	Exchange rate fluctuations
	They can affect the cost of imported ingredients, affecting the production costs of macaroons and ultimately the company's profit (Goethals, 2018)
	Medium

	
	Increase in raw material costs
	Increases in the prices of ingredients such as almonds and sugar may affect production costs, price, and profit of Miss Macaroon.
	Medium

	
SOCIAL

External forces driven by
social dynamics (Wood, 2022).

	Changes in lifestyle and diet

	Changes in social trends and consumer preferences for a healthy lifestyle and balanced consumption may affect the demand for Miss Macaroon products (Frederick, 2021).
	High

	
	Trends such as the growing interest in gluten-free and vegan products.
	It may increase demand for exclusive Miss Macaroon macaroons, especially among demanding consumers.
	Low

	
TECHNOLOGICAL

External forces driven by
Technology (Wood, 2022).
	Advances in food technology
	From a business perspective, technology can be used to leverage competitive advantage through a variety of factors. These may include, but are not limited to, cheaper production, better access to customers, better branding, product quality and higher levels of business intelligence (Sammut-Bonnici,
2015).
	Low

	
	Online commerce expansion
	The increased use of online shopping could open up new sales opportunities for Miss Macaroon as people not only from all over England but also from all over the world can order macaroons. Therefore, the company should constantly improve its website to attract more customers
	Medium

	LEGAL

External forces driven
by the law (Wood, 2022).
	Intellectual property law
	This protects Miss Macaroon's brand identity, recipes and proprietary processes, protecting against infringement and use of the recipe by competitors.
	Low

	
	Compliance with food safety regulations and labelling requirements
	This is necessary for Miss Macaroon to operate legally and maintain consumer trust.
	High

	
ENVIROMENTAL

External forces driven by
the environment (Wood, 2022).

	
Environmental Protection

	Due to the trend towards environmental protection, the company must use environmentally friendly products, such as paper reduction and packaging recycling, which will increase costs (Cooper, 2002)
	Medium

	
	Climate changes
	Extreme weather phenomena such as floods and droughts may affect the availability and costs of products needed for Macaroons, which may affect the production, price, and profit of Miss Macaroon.
	Medium


Table 1 Analysis Pestle- Miss Macaroon


By conducting a PESTEL analysis, Miss Macaroon can identify key external factors influencing its business environment. The most important ones to pay attention to are those with a high impact (Wage Legislation, Changes in lifestyle and diet, Compliance with food safety regulations and labelling requirements), then those with a medium impact. However, we cannot ignore those with low influence on the company. Thanks to this, Miss Macaroon can develop strategies to reduce risks and take advantage of opportunities for development and success.

[bookmark: _Toc160708761]5.2. Porter's Five Forces

Organizations compete for customers, access to raw materials, access to new markets, and the right to develop new products. Porter's five forces framework analyses an industry's competitive intensity and attractiveness (Grundy,2006).  As shown in the image 5, it applies to Miss Macaroon.
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Image 5 Porter’s Five Forces for Miss Macaroon

Miss Macaroon faces specific challenges and competitive pressures in the industry. Its focus on quality, macaroon flavour differentiation, and social impact allows it to successfully navigate these forces and maintain its competitive position in the market.

[bookmark: _Toc160708762]5.3 SWOT

“Strengths, weaknesses, opportunities and threats are organizational influences known collectively as SWOTs.” (Leigh, 2009, p115). The technique combines internal and external analysis of the company. Analyses a company’s internal strengths and weaknesses to be prepared for external threats and opportunities (Ghani, 2010).

[image: A close-up of a paper
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Image 6 SWOT analyse for Miss Macaroon


By leveraging its strengths, eliminating weaknesses, capitalizing on opportunities, and mitigating threats, Miss Macaroon can develop strategic initiatives to sustain growth and maintain a competitive advantage. This can also help develop its support for the local community (Leigh, 2009).





[bookmark: _Toc160708763]5.4 Value Chain 

Value chain analysis is a strategic management tool used to analyse a company's actions to provide a valuable product or service to its customers. It helps identify core and support activities that contribute to overall value creation in the organization.
Miss Macaroon's value chain includes various activities related to the production, marketing and supply of handmade macaroons and social impact. The image 7 summarizes the key elements of Miss Macaroon's value chain.
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Image 7 Value Chain Analysis for Miss Macaroon

The complete step-by-step analysis is presented in the table in Appendix 1.
By effectively managing each step of its value chain, Miss Macaroon delivers high-quality macaroons while creating a positive social impact, thereby fulfilling its mission, and achieving sustainable business growth.
Thanks to this, Miss Macaroon has insight into the company’s activities and strategic location. By examining procurement, production, distribution, marketing, sales, and customer service activities, company can identify strengths and areas for improvement. This analysis allows the company to gain a deeper understanding of its competitive advantages, challenges, and development opportunities.

[bookmark: _Toc160708764]6. Stakeholder Analysis

"Stakeholders in a process are actors (persons or organizations) with a vested interest in the policy being promoted "(Schmeer, K., 1999, p4.).
Stakeholders include, for example, employees, customers, suppliers, investors, local communities, and government. Each group has different expectations and different levels of power and influence. For example, investors expect financial returns and sustainable growth, while employees seek fair wages and career opportunities. Balancing these expectations is essential to maintaining stakeholder support. The photo below shows the power interest matrix, on the basis of which the Stakeholders matrix for Miss Macaroon was created (Riahi, 2017).
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Image 8 Power/ interest matrix (Source; Riahi, 2017)






	High Power- Low Interest

These are the stakeholders that need to be
kept in the company loop, and need to be fulfilled even if they are not interested because they give power. These stakeholders must also be handled with care, as they can use their power (Zabala, 2022).
	High Power- High Interest

These stakeholders are the
decision-makers, and have
the most significant influence on the
firm success (Zabala, 2022).

	
Regulators such as food safety authorities and employment agencies can enforce compliance with laws governing food production, employment practices and initiatives that impact society. They may only be interested in the company's operations with compliance issues. These stakeholders have considerable power.


Finance institution such as banks have high power because they grant loans that can be used for the development of the company. Without their help, the company has difficulties in its development and in the event of financial problems, it can always ask for a loan and without it it may not survive. Banks generally do not show much interest in the company unless they check the company's financial capabilities when granting a loan.



Government/ local council who have no interest in the day-to-day running of the organization but have the power to significantly influence long-term strategic decisions.
	
Owner - Rosie Ginday, has high power and high interest and she is key stakeholders in strategic decisions (Johnson,2020). 







John Lewis Partnership Social Investment Fund and Miss Macaroon received a grant of £150,000. It has a lot of power and interest because the company has invested money in the social development of the company.






	Low Power- Low Interest

Watch these people, but do not bore them with over- communication (Zabala, 2022).
	Low Power- High Interest

Keep these people informed and talk to them to make sure no serious problems arise (Zabala, 2022).

	
Competitors may know Miss Macaroon's business; their main goal is to focus on their operations and market strategies. They show only interest in the day-to-day operations of Miss Macaroon if it has a direct impact on the competitiveness of the baking industry.

Suppliers they have low power and low interest because ingredients what Miss Macaroon needs such as eggs, almonds, sugar they can get everywhere. Also, Miss Macaroon is small size business, so their orders are not as big as big company.

	
Customers show great interest in Miss Macaroon products because they consume them directly. Although individual customers may have limited power as individual buyers, their purchasing decisions can impact a company's overall success and reputation.


Non-profit organizations may be very interested in Miss Macaroon's social impact initiatives and may seek to collaborate or support the company's activities.



Employees are interested stakeholders because the decisions and results of the company directly affect them. They also little power through their role in production, customer service, and supporting the company's social mission. However easy they can be replaced.




Table 2 Power/ interest matrix for Miss Macaroon

By categorizing the stakeholders above, Miss Macaroon can prioritize its engagement efforts and develop tailored strategies to manage stakeholder relationships effectively based on their power and interest in the company's operations. It allows the company to allocate resources and attention where needed and build mutually beneficial partnerships for long-term success.

[bookmark: _Toc160708765]7. Strategic Growth Choices and Proposed Strategy:

After analysing the conditions of the company's environment, i.e. internal and external factors affecting the business, the company's management is responsible for enabling the establishment and adoption of strategic decisions and the implementation of a strategic model that combines all interfaces of the company's operation: economic, financial, human, and technological aspects (Loredana, 2017). Analysing Miss Macaroon and the impact of external factors using Pestle and Five Forces and internal factors on the company using SWOT and Value Chain in terms of these factors, a strategy will be created to differentiate the company from the competition and future-proof the business, providing Miss Macaroon with the competitive advantage it needs as it expands and grows (de Bruin, 2018).
The Ansoff Matrix is a great platform to present a company's options for growth.



[image: A diagram of market development
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Image 9 Ansoff Matrix (Source: Loredana, 2017)

Market penetration is the least risky of the four and the most common in everyday operations (de Bruin, 2018) and it is based on increasing sales to existing customers or acquiring customers from competitors. Market dynamics, such as changing consumer preferences or economic fluctuations, can impact consumer demand and purchasing behaviour, making it challenging to sustain growth through penetration alone (Loredana, 2017). Because Miss Macaroon was established in 2011, market penetration is not the most suitable option for Miss Macaroon. Striving for market penetration requires significant resources and investment in marketing, sales, and distribution channels. If these resources are diverted from other growth opportunities, such as product development, Miss Macaroon may lose potential opportunities for long-term growth and innovation.
Although market penetration can be an effective strategy for increasing sales in existing markets, a company that has existed for 13 years may not be the most appropriate option. Especially since the company currently has a 10% off by subscribing to the newsletter. A monthly subscription that customers can purchase and bulk purchase offers.
Diversification is the riskiest because the company enters an entirely new and unknown market with a new and unknown product (de Bruin, 2018). Considering that Miss Macaroon. Donating her profit to social activities may weaken Miss Macaroon's primary mission. While diversification may offer growth opportunities, it also involves higher costs, longer lead times, and more significant uncertainty than product development within a company's core competencies.

Market Development- expansion into new geographic markets or demographic segments requires significant resources and may involve greater risk and uncertainty. The Miss Macaroon brand and products may appeal to only some consumers in new markets. In particular, the company sells its products online in England and abroad, so anyone can make purchases, and the company does not incur any additional costs or risks in connection with the development of the market.
After analysing Miss Macaroon's external and internal factors, the company's strategy should focus on product development. It is especially true since the company's main weakness in SWOT analysis was its Limited product range. Miss Macaroon only offers macaroons, which may limit its appeal to customers looking for a wider range of products such as cakes and muffins. Product development would be the most appropriate strategic choice for the development of Miss Macaroon. Even Apple, a large company, must maintain and develop its current competitive advantage thanks to product development - newer versions of iPhones, but it also has to find new opportunities in the market, for example the Apple Watch (Johnson, 2020). 
Regarding product development strategy, Miss Macaroon should focus on two things. Firstly, by presenting new flavours of macaroons and expanding the offer by three flavours every six months. Secondly, the company should introduce new products, such as muffins and cakes, to its offer. These sweets will go perfectly with the wedding offer of macaroons, but Miss Macaroon's offer will also be wider for corporate and individual clients.

[image: A close-up of a product
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Image 10 Product development

 After the product development strategy, Miss Macaroon may consider, for example, market development because the company's limited number of stores is another weakness. However, it makes more sense to expand the number of products that customers can buy online than to invest in opening new stores offering only macaroons. A more comprehensive range of products will reach a wider group of customers, move into greater profits that can be invested in market development.

Considering product development, a Balanced Scorecard for New Product Development are presented. "BSC is a strategic planning and management system that is used extensively in business and industry, government, and non-profit organizations worldwide to align business activities to the organization's vision and strategy, improve internal and external communications, and monitor organization performance against strategic goals" (Vijayan, 2021, p. 2). 
The image 11 shows The Theoretical Framework of the Balanced Scorecard in New Product Development.

[image: A diagram of a product development
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Image 11 The Theoretical Framework of the Balanced Scorecard in New Product Development (Source: Zhengxiaoming, 2019)

The table 3 provides a clear overview of Miss Macaroon's goals, key performance indicators, and product development initiatives. It presents specific actions and measures to succeed in each area, aligning with the company's goals and objectives.


[image: A screenshot of a graph
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[bookmark: _Toc160708766]8. Key Strategic Recommendations

Based on the above analyses, the following is recommended for the product development strategy for Miss Macaroon - introducing seasonal macaroon flavours and new flavours every three months and adding other products to the offer, such as muffins and cakes.
Firstly, a customer-centric approach in which a customer-centric approach to product development is recommended. It must be done by actively listening to customers, understanding their needs and preferences, and incorporating these insights into product development. Customers should be asked their opinions on what flavours they want the company to have in its offer and what muffins or cakes they want to buy.
Miss Macaroon can conduct surveys and contact customers via social media or email. By asking customers for their opinions, the company gains their commitment, and the customers feel important, which ensures customer loyalty. However, a small company may need help with analysing this data because it will need an employee and a program, which will involve additional costs.
 Considering social factors from the Pestle analysis like changes in lifestyle and diet, and trends such as the growing interest in gluten-free and vegan products, it is recommended that Miss Macaroon considers these factors in product development so that new flavours or sweets take into account a healthy lifestyle. The company can create reduced-sugar macarons or offer sugar-free options to meet customers' needs who want to reduce their sugar intake. Use natural sweeteners such as stevia to provide sweetness without additional calories. When creating new products such as muffins or cakes, the company should also consider, in addition to low-calorie products, gluten-free or allergen-free products.
Introduce muffins and cakes with options free from typical allergens, such as nuts, dairy products, or gluten. It will allow customers with dietary restrictions or food sensitivities to enjoy Miss Macaroon products. The challenges that the company may face as a small enterprise include an increase in production costs because substitute products will be more expensive, and due to the size of the company, it will be challenging to negotiate product prices with suppliers.
Considering competitive rivalry in Porter's Five Forces Analysis, many bakeries and confectioneries offer similar products. Miss Macaroon is recommended to carry out marketing activities to present new products and macaroon flavours and show the activities the company undertakes for the benefit of society. Because it is a small company, it does not have significant financial outlays on marketing activities. Therefore, the company can use social media and the Internet to conduct tastings in the store for customers for this purpose. They can also give a free muffin to people shopping online so that the customer can try a new product or prepare collective offers of macaroons + cake + cupcakes for various occasions.

[bookmark: _Toc160708767]9. Conclusion 

Miss Macaroon Group Ltd. faces opportunities and challenges in pursuing sustainable growth and social impact. By strategically aligning its operations with market trends and stakeholder expectations, a company can overcome uncertainties and achieve long-term success in the competitive food industry while positively impacting its community.

This report presented a comprehensive analysis of the strategic position of Miss Macaroon Group Ltd. using tools such as PESTLE, Porter's Five Forces, SWOT, and Value Chain to select the best strategy for Miss Macaroon. Using the Ansoff matrix, a strategy was presented that the company should implement to ensure growth and development and stand out from the competition. After analysing the company's weaknesses, Miss Macaroon should focus primarily on product development because the remaining three options are riskier or will not bring the company the kind of success that would involve expanding the company's social activities. The last section presents key strategic recommendations for future product development and implementation. When implementing new products, the company should actively listen to customers and based on these opinions, create new flavours or products. Also, when implementing new products, the company should consider social factors and the changing nutritional preferences of customers related to a healthy lifestyle.
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Appendix 1 Value Chain Analysis for Miss Macaroon 


	Primary Activities

	

	Inbound logistics

It includes all processes related to the receipt, storage, and distribution of ingredients. It covers a company's relationships with its suppliers. This activity is of fundamental importance because, without ingredients, the company cannot operate (Monte, 2021).

	· Ordering Ingredients: Miss Macaroon sources high-quality ingredients such as almonds, sugar, eggs, and flavourings from suppliers. A company needs to prioritize suppliers who are punctual and consistent with its values.

· Inventory Management: Effectively manage inventory levels to ensure a continuous supply of ingredients for production while minimizing waste and inventory holding costs. It means that the company needs to order enough ingredients for production but not too much so that, for example, some ingredients are not overused.

	Operations

The actual phase transforms ingredients into finished products (Monte, 2021).
	· Macaron production: is the primary step when skilled confectioners combine the ingredients and produce a ready-made French cookie.

· Quality Assurance: implementing quality control measures to ensure macaroons meet company taste, appearance, and food safety standards.



	Outbound logistics

It stores finished products and their final distribution to customers (Monte, 2021).
	· Distribution to the point of sale: Transport of freshly prepared macaroons to the Miss Macaroon store in Birmingham by the order placed by the store (considering store sales and customer orders).

· Online order fulfilment: packs and ships online orders to customers, ensuring that macarons are delivered perfectly and meet food storage and transportation standards.

· Storing macaroons: storing the produced macaron makers at the appropriate temperature and air humidity by the principles of food storage. So that customers receive a perfect, fresh product.



	Marketing and sales

It helps reach a wider group of customers through advertising and promotion, thus providing information about products, identifying consumer needs, increasing trust and concluding transactions by building valuable relationships with customers (Monte, 2021).
	· Brand Promotion: Engaging in marketing activities to promote the Miss Macaroon brand and its macaroons. It may include advertising, social media campaigns and collaborations with influencers.

· Customer Relationship Management: Building and maintaining customer relationships by providing exceptional customer service in-store and online, including good communication, timely orders, and hassle-free returns or exchanges.


· Promotional Strategies: conduct promotional campaigns and special offers such as discounts, bundle offers, and loyalty programs to encourage purchases and increase sales.

· Customer Engagement:  connecting with customers via social media platforms such as Instagram, Facebook and TikTok to share news, behind-the-scenes stories of how macaroons are made and interviewees with workers and young people who get help.



	
Service

Connects to pre- and post-sales processes, such as providing a customer helpline (Monte, 2021).
	
· Customer Service: Providing exceptional customer service, including assisting with order inquiries, resolving problems, and providing product recommendations.

· After-sales service: contacting customers after their purchase to collect feedback.

	Support Activates

	

	Firm Infrastructure

The company's infrastructure is connected to the company's overall strategic plan, i.e. planning, finance, accounting, law, and quality (Monte, 2021).
	· Financial Management: effective financial management, cost control, revenue control and financial planning to ensure company stability.

· Compliance with laws and regulations: ensuring compliance with food safety, employment, health and safety regulations.

	HR

It includes the processes of hiring (recruitment), training, motivating, and rewarding employees (Monte, 2021).
	
· Recruitment and training: recruitment and training of qualified confectioners and other employees to ensure the quality and consistency of the product offering.

· Employee Development: providing opportunities for career advancement, skill development and training programs, including those related to the company's social impact mission.


	
Technology development

It is expected for all five core activities because it includes product and process development, which can occur in inbound, outbound logistics and operations (Monte, 2021).
	
· Process innovation: continuous evaluation and improvement of production processes to increase efficiency, quality, and sustainability.

· E-commerce Platform: Develop and maintain an e-commerce platform to facilitate online sales and provide customers with a hassle-free shopping experience.

	Procurement activities

It involves acquiring resources for core activities in several stages (Monte, 2021).
	· Supplier management: Building and maintaining relationships with suppliers, negotiating contracts, and ensuring the availability of high-quality ingredients, such as eggs, almonds, sugar, and packaging, at competitive prices.


Appendix 1 Value Chain Analysis for Miss Macaroon 
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NG

ntroduction of new muffins and cakes products by Miss Macaroon.

-
e

Specific

Launch five muffin flavors and three cake varieties to expand Miss
Macaroon's product line and meet diverse customer preferences.

Measurable

Increase revenue from sales of new muffin and cakes products by 15%
within the first six months of launch.

Achievable

Allocate sufficient resources, ingredients, packaging materials and
marketing budget, to support the successful launch and promotion of new
products.

Relevant

Combine the introduction of new muffins and cakes with Miss Macaroon's
strategic goal of expanding its product range to attract new customers and
increase customer loyalty.

Time-Bound

Develop and finalize muffin and cake recipes within three months. Conduct
tastings and promotional activities to introduce new products to customers
within two months of recipe creation Introduce new products to Miss
Macaroon within 3 weeks of marketing promotion Regularly monitor sales
results and customer feedback in the first two months after launch to assess
success and make any necessary changes to marketing strategies or
product offerings
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® Potential New Entry

Low to moderate: The threat of new
e cofnpetition in the macaron market is
atively low due to entry barriers such
, the need for specialized equipment,
confectionery expertise and brand
reputation. However, relatively low
barriers may attract new entrants
compared to other food industry
segments, such as restaurants. Miss
Macaroon's focus on social impact 2
unique product offerings may provi
some protection from new entrants
because the company also has charitable
activities to which it donates profits
(Grundy, 2006).

Suppliers

Moderate: The bargaining power of
suppﬁc;iof Miss Macaroon's key

181 zdkn&i §cku almonds, sugar and eggs,
is moderate. Although there are many

e, the quality and reliability

n affect production and

ality (Grundy, 2006).

Porter’s Five forces
for Miss Macaroon

: The bargaining power of

dividual clients, corporate

d event organizers - is

ners have many
choices when it comes to desserts and

treats, Miss Macaroon's unique

gluten-free macaroon offering, brand

reputation and social impact mission can

et it apart in the marketplace. However,

he price and availability of substitute

oducts may influence buyers' decisions

(Grundy, 2006).

moderate.

*  Competitive
oin Rivalry

Moderate to high: Competitive rivalry in the
bakery industry, especially in the dessert
segment, can be moderate to high. There are

many bakeries and confectioneries offering
similar products, each fighting for market
share and customer loyalty. Differentiation
through product quality, innovation, branding
and social impact initiatives is crucial for Miss
Macaroon to maintain its competitive
advantage(Grundy, 2006).

@ Substitutes

e

are alternative desserts and treats
such as cakes, muffins, cookies,
have their own distinct flavor, texture
appearance. However, if customers perceive
these alternatives as comparable or tastier, this
may have an impact on demand for Miss
Macaroon products (Grundy, 2006).
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1) Unique product offer: Miss Macaroon offers a unique product on the market in the form of
delicious, handmade gluten-free French macaroons, which sets it apart from the competition.

2) Strong brand image: Since 2011, the company has built a strong brand image in the market
associated with high-quality Macarons and initiatives that have an impact on society because profits
are invested in helping young people.

3) Social Impact Initiatives: Miss Macaroon's commitment to helping young people by providing
training and employment opportunities to disadvantaged people. This improves the brand's
reputation and increases customer loyalty. Customers are more willing to buy such products
because they feel that they are contributing to something good.

4) Strategic location: The company is based in Birmingham, a vibrant and diverse city, giving Miss
Macaroon access to a large customer base (Shewan, 2020).

5) Online Presence: The company's online presence through its website and social media channels
enables it to reach a wider audience and facilitate sales to customers who do not live in Birmingham.

1) Product diversification: Introducing new product lines or flavours can attract more customers.

2) Expanding into new markets: exploring the possibility of opening physical stores outside
Birmingham could increase revenues.

3) Partnerships and collaborations: Establishing partnerships with other businesses such as cafes,
restaurants or event organizers can increase brand visibility and generate additional sales channels.

1) Limited product range: Miss Macaroon only offers macaroons, so this may limit its
appeal to customers looking for a wider range of products such as cakes, cookies,
muffins and so on.

2) Seasonal demand: Fluctuations in demand for luxury food products such as
macaroons, which customers often buy for special occasions (weddings, birthdays,
Valentine's Day) and holidays, can lead to variability in revenues throughout the year.

3) Limited number of stores: Miss Macaroon relies mainly on one stationary store in
Birmingham, this may limit the reach and availability of the company to potential
customers compared to competitors with more stationary stores (Shewan, 2020).

1) Competition: Intense competition from well-known bakery, confectionery and luxury
dessert brands may pose a threat to Miss Macaroon's market share and profitability.

2) Economic uncertainty: recessions may lead to reduced consumer spending on items,
which will reduce macaroon sales.

3) Supply chain disruptions: Reliance on imported ingredients and supply chain
disruptions such as transportation issues could impact macaron production.

4) Changes in consumer preferences: Shifts in consumer preferences towards healthier,
lower calorie, sugar-free dessert alternatives may pose a threat to demand for desserts
such as macaroons.
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Miss Macaroon in product development can:

Using knowledge, the company has already established
itself as an expert in producing high-quality macaroons,
having been on the market since 2011. Using this
knowledge, the company can innovate and introduce new
flavors and varieties to meet changing consumer

preferences.

Expansion of the assortment offers only French macaroons;
it may expand its offer to include muffins and cakes that

perfectly fit the company's profile. Thanks to this, the

company can acquire new customers and meet the needs of

existing customers. By offering unique and innovative
flavours or additional sweets, a company can strengthen its
competitive position and attract the attention of a wider

audience.
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To increases sales,
and reduce cost
(Veyrat, 2016).

Increase customer
satisfaction and loyalty
(Veyrat, 2016).

Improve product
development
processes (Veyrat,
2016).

Develop employee
skills and promote
innovation and new
products (Veyrat,
2016).

10% increase sales in next finance
year after launching new products
and flavours and 10% decrease in
operation cost (Veyrat, 2016).

Increase customer satisfaction with
new macaron flavours and new
products. Increase repeat purchase
rate for new macaron flavours and
products (Veyrat, 2016).

Shorten the time of introducing new
products to the market. The
company has been operating since
2011 and its offer mainly includes
macaroons.

Extend product development cycle
time. That is, improve the existing
product through flavours and visual
appearance (Veyrat, 2016).

Increase employees' knowledge and
skills in the development of flavours
and new products through training.
Foster a culture of innovation and
idea generation (Veyrat, 2016).

Financial statement
Contribution Margin of
New Product (Veyrat,
2016).

Customer Satisfaction
Score for new products.
New product purchase
rate (Veyrat, 2016).

Product Development
Cycle Time. Report of
introduced new products
and improvements
(Veyrat, 2016).

Report on employee
training hours in the field
of product development
and new products.
Number of ideas for new
flavours generated by
employees (Veyrat,
2016).

Introduce at least 3 new flavours every 6 months.
Create seasonal and limited collections.
Introduction of new products for sale, such as
cupcakes and cakes. Invest in targeted
marketing campaigns for new products.
Negotiate with suppliers (Veyrat, 2016).

Conduct market research to identify emerging
trends and taste preferences and whether
customers will be interested in new products. Ask
customers for feedback through surveys,
tastings, and social media. Ensure consistent
product quality and taste (Veyrat, 2016).

Streamline product development lifecycle.
Support collaboration between research,
production, and marketing teams. Implement
quality control measures (Veyrat, 2016).

Provide training in flavours development
techniques and new products. Encourage
employees to experiment with flavours
combinations. Recognize and reward innovative
contributions (Veyrat, 2016).
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Miss Macaroon 
•Miss Macaroon Group Ltd. is a bakery based in 
Birmingham, specializing in the production of high-



quality, handmade, gluten-free macarons (Our Social 
Enterprise, 2020)



•Founded in 2011 by CEO Rosie Ginday, the company 
has gained recognition for its handcrafted macarons 



made with unique flavour combinations for individual 
clients and companies such as Virgin, Facebook, 



Instagram, Karl Lagerfeld, Lloyds Bank and Google 
(Invest West Midlands, n.d)
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Mission
The company reinvests 100% of its profits in 



helping unemployed young people acquire 



skills to help change their lives. "Our 



mission is clear: To improve the lives of 



young people in our community by providing 



moments of sublime indulgence to our 



customers" (About Us, 2020).
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Vision
Miss Macaroon's Vision is to create a 



world where every person can develop



and everyone has access to education, 



employment and equal opportunities. The 
company wants to inspire social change, 



promote help for people who need it, and 
ensure its products' highest quality and 



originality (About Us, 2020). 
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SMART 
objectives 
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Challenges 
and 



limitations
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Limited availability of information: Small and medium-sized 
enterprises like Miss Macaroon have limited, publicly available 
information compared to larger corporations. Gathering 
sufficient data and insights about a company's history, 
operations, and strategic direction takes time and effort.



Integration of environmental scanning tools: Using 
environmental scanning tools such as PESTLE, SWOT, Porter's 
5 Forces, Value Chain and stakeholder analysis requires 
information from multiple sources and perspectives and 
ensuring consistency of analysis is a challenge.



Just 3500 words: The biggest challenge was keeping the 
specified number of words while including all information, 
analyses, and justifications.



Strategic decision-making and justification: Proposing a new 
strategy and justification based on the analyses performed so 
that the analyses carried out coincide with the selected strategy.










Limited availability of information: Small and medium-sized 

enterprises like Miss Macaroon have limited, publicly available 

information compared to larger corporations. Gathering 

sufficient data and insights about a company's history, 

operations, and strategic direction takes time and effort.

Integration of environmental scanning tools:Using 

environmental scanning tools such as PESTLE, SWOT, Porter's 

5 Forces, Value Chain and stakeholder analysis requires 

information from multiple sources and perspectives and 

ensuring consistency of analysis is a challenge.

Just 3500 words: The biggest challenge was keeping the 

specified number of words while including all information, 

analyses, and justifications.

Strategic decision-making and justification: Proposing a new 

strategy and justification based on the analyses performed so 

that the analyses carried out coincide with the selected strategy.


image21.emf



Analyses used in 
the report



Analyzing the business environment is 
essential for strategy development 



(Chaleunsouk, 2017).



The report includes analyses of:



• PESTLE



• Porter's Five Forces



• SWOT



• Value Chain



• Stakeholder
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After the 
analyses



After analyzing the internal 
and external factors 



affecting Miss Macaroon, a 
strategy was selected using 



the Ansoff matrix-  



PRODUCT DEVELOPMENT.
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Why Not? Miss Macaroon has been around for 13 



years, and the company currently has a 10% 



discount for signing up to the newsletter. 



Monthly subscriptions that customers can 



use and bulk purchase offers, so market 



penetration is not the most appropriate 



option.
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Why Not? 
•Miss Macaroon's products may 



appeal only to specific consumers 
in new markets.



•In particular, the company sells its 
products online in England and 



abroad, so anyone can purchase 
them, and the company does not 



incur any additional costs or risks 
as the market develops.
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Why Not? Considering Miss Macaroon's main 



mission, donating profits to social 



activities, this strategy is too risky, 
especially since the company 



currently offers one product and only 
one store in Birmingham. While 



diversification can offer growth 



opportunities, it also involves higher 
costs and longer lead times.
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WHY? 
• After analyzing Miss Macaroon's external 



and internal factors, the company's 



strategy should focus on product 



development. 



• This is especially true because the 



company's main weakness in the SWOT 



analysis was its limited product range.



•  Miss Macaroon only offers macaroons, 



which may limit its appeal to customers 



looking for a broader range of products 



such as cakes and muffins.
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2) The company should introduce new 
products, such as muffins and cakes, to its 



offer. These sweets will go perfectly with the 
wedding and occasions  offer of macaroons. 



1)  Presenting new flavours of macaroons by 
making seasonal offers available (in summer, 
having flavours of seasonal fruit, in winter, for 



example, the flavor of gingerbread). 



Regarding product development strategy, Miss 
Macaroon should focus on:










2) The company should introduce new 

products, such as muffins and cakes, to its 

offer. These sweets will go perfectly with the 

wedding and occasions  offer of macaroons

. 

1)  Presenting new flavours of macaroons by 

making seasonal offers available (in summer, 

having flavours of seasonal fruit, in winter, for 

example, the flavor of gingerbread). 

Regarding product development strategy, Miss 

Macaroon should focus on:


image28.emf



• After the product development strategy, 
Miss Macaroon may consider, for 



example, market development, because 
another weakness of the company is the 



limited number of stores. 



• It makes more sense to expand the 
number of products customers can buy 



online than to invest in opening new 
stores just with macaroons. 



• A more comprehensive product offer will 
reach a wider group of customers, which 



will translate into higher profits. 
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RECOMMENDATION 
Considering social factors from the PESTLE analysis, 
such as changes in lifestyle and diet, and trends such 



as the growing interest in gluten-free and vegan 



products.



The company may create reduced-sugar macarons or 



offer sugar-free options using natural sweeteners.
Creating new products (muffins or cakes), including 



gluten-free or allergen-free products.



Challenges include increased production costs, more 



expensive substitute products, and, due to the 
company's size, difficulty negotiating product prices 



with suppliers.
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their success.
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