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Introduction
The report is based on the business processes of Primark that is a retail company which sells the women’s beauty products like fashionable cloths, beauty products and others. The sudden emergence of Novel coronavirus effects negatively on all type of industry. The retail sector also got affected hugely. This report will analyze the negative impacts of covid pandemic on this organization. Apart from that, in this study the external environment of this organization will be explained in detail. The report will analyze the internal condition of this environment with the help of SWOT tool. In addition to that, the report will discuss the competitive environment of this report with the help of Porter’s five forces. After analyzing these aspects, the study will give some recommendations to mitigate those challenges faced by Primark
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Strength: 
Being one of the largest fashion retail industries in the European market, consumers keep it as the first preference for fashion and clothing lines. The price of the fashion retail industry is 30 to 40% less as compared to other rival competitors. In this way, it can generate a lucrative monopoly in the fashion industry (swotandpestleanalysis, 2021). The collection in Primark is unique and different from other industries, which makes it stand out from the crowd. Due to this reason, even in the pandemic situation, it has been able to perform at a minimum level in the competitive market.
Weaknesses
1) Primark was not able to bring all the employees to the store at a time. They were bound to follow the protocols of the Covid-19. The employees faced huge issues due to the unavailability of public transport. The organization must ensure that the employees are safe in the pandemic and the suffers and their family are provided enough support from the organization. 
2) The entry of the customers in the store has been restricted due to the pandemic. Thus, the store has been confined to a limited number of customers which has decreased the sale rate. They were not allowed to try the dresses as per the protocols. The customers who shop offline are mainly not confirmed about the dress material, size and length. Thus, they were sometimes left unsatisfied with the service as they were unable to determine various factors. 
3) The supply chain was disturbed due to the pandemic and lockdown all over the world. Primark was not able to import the raw materials. Thus, there were issues in the production house of the organization. They were not able to export their products to the foreign stores. Thus, the rate of sales dropped to a higher extend. 
Opportunities
1) Primark will be able to establish itself on the online platform. Thus, was able to reach the requirements of the potential customers. They were provided with various options and the store was available at their fingertip. The organization opted for no-contact delivery and online payments, keeping in mind the health security of the customers. 
2) Due to the pandemic, the employees were provided with the facility of working remotely. Thus, the organization will be able to conduct the business, even in the complete lockdown in the country. The online services can be provided by working remotely and the store was not permitted to get opened. Thus, the organization has learnt that the job role of the employees can be commenced even without their physical appearance within the stores. 
3) The organization will be able to advertise itself on the social media platforms. Thus, they will be able to reach the people who are unaware of their brand, product and services. This will enhance the sales and regulate the profit rates of the organization. 
Threats
1) The organization must ensure that the employees are safe, and the stores are well sanitized. It must ensure that the people entering the stores are wearing mask, possess accurate body temperature and are maintaining a safe distances. 
2) Primark is not able to cope up with the financial loss till yet that it has faced in the pandemic. Thus, it must change its business strategies in order to cope up with the loss it had faced during the lockdown. 
3) Due to the pandemic, all the fashion industry business has shifted online. Thus, the organization may face the issues of high competition. It is often seen that the rivalries are providing the customers with clothes with relatively lower price. Thus, it is a concern for the organization as it affects the sale rates. 
Evaluation
Thus, it can be concluded that Primark faced huge issues during the pandemic. The retail sector faced a higher proportion of loss. They were unable to import or export the product and services they provide. The pandemic had a huge effect on the tourism business. The customer retention stopped, and the source of income became nil. Thus, the organizations involved with the tourism industry were at huge losses. 
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Political factors
Due to the adverse effect of the Brexit and Covid-19 pandemic, the government of the UK has made various changes in their entire policy set up. The outbreak of the pandemic has enhanced the level of dissatisfaction among the population regarding governmental policies. Moreover, the business sectors of the UK have also faced a huge crisis because of the pandemic. For example, the retail business sectors of the UK have faced a lot of problems due to the changes in governmental policies. Changing governmental policies have also altered the purchasing habit of the customers. Moreover, the consumer trend has also got affected by the changing policies of the government. Along with the retail sectors, the tourism industries have also suffered a lot. The government of the UK has locked the border for the international tourists, which have adversely affected the profit margins of those sectors. Due to the regulations of the government and lockdown situations, a retail organization like Primark has also faced some difficulties in their business operations initially. Later, the organization has shifted their focus to online business, which helped them to survive the pandemic (Pan, Chen and Zhan, 2019).
Economic factors
Due to the pandemic, the UK economy has faced a lot of difficulties. The entire business sector has come to a stop within a few days. There was a complete lockdown situation across the world, which has impacted the human lifestyle in an adverse way. As the global business has got affected, it has also influenced the growth of the economy. The economy of the world also gets affected due to the lack of workers and poor market situation of UK. For example, the retail sectors of the UK have faced a lot of challenges in their business process due to the lack of migrant laborer and irregular supply of raw materials. Along with that, the tourism sector of the UK has also faced a huge effect on their business operations. Tourists of the world have stopped travelling due to the lockdown situation, which has become a huge reason for loss for the sector. As the tourism sectors play an important role in the economy of the country, the losses of the tourism business have also affected the economy of the countries. Primark was one of those business organizations which has gained profit in business due to the pandemic. Decisions of online business enhancement and better customer retaining strategies have helped the company to stabilize its business during the pandemic. Investors were getting more interested in investing their money in the retail business, which has also helped the organization in a positive way (BUSH, 2020).
Social factors
Common people of the UK must get adversely affected by the pandemic, which made them change their lifestyle and buying habits as well. Individuals have got more panicked and feel racist due to the outbreak of the pandemic, which has also affected the business in an adverse way. For example, retail business organizations have made a lot of profit due to online services. On the other hand, the tourism businesses of the UK have faced many challenges in their operations due to the stoppage of international and domestic travelling in the lockdown. Primark has altered its products and services for retaining its customers during the lockdown. Along with that the consumer behavior has affected their business alterations(FRUE, 2018).
Technological Factor: The technological factor of the UK is expanding 2.6 times faster as compared to other countries, according to the report and sources. The digitally driven world and tech companies are growing in millions and making the most. The UK is in the second position in terms of technological factors. In the COVID situation, the adoption of Artificial Intelligence has helped in improving the business organization (howandwhat, 2021). For instance, the retail and tourism industry has also developed with the help of technological factors.  It has used the social platform for promoting the online business and expanding the business in a competitive world. Technological factor has increased in the pandemic situation. Primark has also grown with the help of technological enhancement in the fashion industry. The technological factor has positively encouraged the industry of fashion in the UK. It has helped run the virtual business online and explore alternative platforms. It was quite difficult for the consumer to adopt the innovative technological enhancement for Primark.
Legal Factors: Legal factor is very significant for making the business more lucrative and hustles free from any kind of regulations. It protects the protecting the working employees and other involved operations in the business organization. The legal factor of the UK includes consumers law, health and safety law, and other relevant laws required by law, which is very powerful and strong. For instance, the retail and tourism industry are highly affected by changes in legal factors. The tourism industry was affected due to the issue of passports and visas (pestle analysis, 2021). Primark was also affected by it, as laws regarding the COVID-19 situation needs to be maintained in the depressed marketing situation. The laws regarding business have helped in making the mentioned fashion business run by maintaining the safety for the consumers. The laws and regulations have restricted the movements for exports and imports of the mentioned fashion retail industry.
Environmental Factor: Environmental factor is very much essential for expanding the business with the weather condition of the UK. Sometimes the country must face harsh and cold weather and mild summers (gov, 2021). Due to the pandemic situation, most of the population prefers to avoid the winters and stay in home comfort. Mature adults are highly affected by this situation. Thus, it has affected the business of the fashion retail industry. For instance, the retail industry was quite affected by the pandemic situation. On the other contrary, summers of the country attract a lot of tourism, which was also highly impacted. Primark was also affected due to the pandemic situation.  The market situation has also impacted the fashion industry along with the environmental factor. The change in the taste and preference of the consumers has been able to innovative fashion sense according to the weather condition with the inclusion of pandemic situation. The changes in the fashion sense might not be lucrative according to the analysis from the industry viewpoint. The retail fashion industry is also affected because of the weather condition. 
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Porter's five forces are the model which is used for analyzing external markets for the individual organization. This model is used for analyzing the fashion industry in the UK which impacted Primark during the Covid-19 pandemic. On the other hand, the influence of the pandemic on Primark is based on various issues such as low suppliers, the substitution of products, high expectations of customers and competition from other retail companies. 
Competitive rivalry 
Competition from the other retail companies impacts Primark in both positive and negative ways.  The company has faced high competition from other companies such as Mark and Spencer and Burberry. Most of the companies have the choice of switching their preferences from Primark to their other company. During The pandemic, most of the retail companies took the initiative to expand their branches to increase profits (Forbes, 2021). These market strategies reduce the annual sales of clothing of Primark as customers prefer other fashion companies.  For this reason, the brand image of Primark was reduced during the pandemic. However, another industry such as tourism has faced high competition in the market in the pandemic period. 
Threats of substitute products 
Products and services are the main factors to enhance the business growth of retail companies in the UK. The management of Primark is focused on bringing innovation in keeping stylish clothes for all ages of people. On the other hand, there is a medium chance of threats in substitution of the products as they did not offer online delivery.  The company also focused on providing the best services to the customers through maintaining safety precautions in the stores. However, the company can be focused on increasing the online marketing of retail products. Customers will be satisfied with the services from Primark as they can place their orders from any country across the world. On the other hand, the tourism industry has faced business loss as customers became not interested in travelling to other countries in a pandemic. 
Bargaining power of suppliers 
The performance of suppliers impacted the business growth of the retail industry. In addition, the suppliers became demanding to supply clothes to Primark. There is a disruption in the supply chain in the UK for the transport issues during the pandemic. Primark did not get the products on time from the suppliers. However, suppliers become demanding as they want payment before the supply (primarkinrussia, 2021). Besides that, Suppliers of retail products increase the cost of the products for which Primary did not purchase expensive clothes and accessories. For this reason, financial growth has been reduced suddenly in the pandemic. For example, the tourism industry has faced financial losses in a pandemic for the reduction of customers’ engagement. 
Bargaining power of buyers 
Customer's engagement is an important factor for the retail industry. Primark has faced low customers' engagement in the pandemic. Primark did not offer online shopping facilities to the customers. Online shopping is convenient for the customers as they could not visit stores for shopping (Reuters, 2020). However, a larger number of customers switch their choice of shopping brand from Primark to another fashion company. So, it is identified that the power of the customers is high which reduces financial growth during a pandemic. 
The threat of new entrants 
The pandemic situation became worse for the retail industry due to various issues such as customer safety, and supply chain management. Moreover, most of the retail companies want to expand their branches across the country. Retail companies from other countries are going to open more stores in UK. For this reason, Primark can face high competition in the UK which will reduce the competitive advantage of Primark. 
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Recommendation
It has been seen in the above study, that the retail company Primark faced a lot of issues due to the outbreak of coronavirus. In that, it should give emphasis to enhancing its potential and needs to think out of the box. At that, some recommendations are being given to improving the position of Primark in the market (Vasiev and Denisovand Bocharnikov, 2020).
Implementation of AI: Artificial Intelligence is one of the main emerging technologies in today's business. With the implementation of this technology, normal business operations will be easy. Such as, the huge amount of data can be managed more easily by the help of AI technology (gomodus, n.d.).
Enhanced promotional activities: At that point, the organization needs to give emphasis on their promotional activities.  They should convey that they have started their production again with more efficiency. The marketer team should decide to give some discounts offer to enhance their sales. Moreover, they can interact with people at any popular shopping mall in order to promote their brand (business.qld, 2021).  
Home delivery services: The organization gives emphasis on their delivery services. As the customers of the major section of UK people are very busy and they have a very busy work schedule. For this, the organization can tie-up with some organizations which will deliver their products to the customers. It can be stated that it will be useful for any kind of situation (Norwood and Peel, 2021). 
Product development: The organization needs to hire a special design for the new style. As in the new normal situation the organization is starting again so, they can launch new products to attract more customers (Sodhi and Tang, 2021) 
Maintaining safety and security: Though the government has relaxed most of the covid related the restrictions and rules the fear of coronavirus is still present. Moreover, according to scientist’s new variant of coronavirus can develop. So, the management should be very careful about this. They should not ignore safety-related issues. They should ensure that all member of their workplace is vaccinated. Furthermore, they should be very strict and ensure that they are maintaining NHS guidelines at their workplace (deloitte, 2021).
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The study has provided sound knowledge about the effect of the pandemic situation on a retail company Primark. All difficulties that have been faced by Primark have been discussed in detail. The sales of this company got reduced and due to government restrictions related to the pandemic. The internal and external environments have been analyzed in this report. Moreover, the competitive environment of the market also has analyzed in this report. At last, the report has given some recommendations to mitigate those issues.
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