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 INTRODUCTION  
PESTLE is a strategic approach purposely used by organizations to help them in the identification of the macro-environmental factors surrounding the business. PESTLE is a political, economic, social, technological, legal, and environmental factor which are used to describe the major factors that can influence the business environment. While analysing these factors, the companies will be able to determine the possible trends in the market, and this will assist the companies in making the right decision in light of the present as well as future events. PESTLE factors are important for several reasons to understand (Dalirazar and Sabzi, 2020). For instance, politics – changes in the laws and rules of the government or trade can help companies to revise their strategies. Inflation rates and interest rates are among the economic indicators that are used in financial planning and forecasting whereby organizations have to be financially strong even when the economy is not favourable. Also, PESTLE analysis may be used in the risk management process. When risks from external factors are identified, it becomes easier for businesses to find ways of preventing such risks to protect their business operations (Eichhorn et al., 2023). For instance, the risk of technology may appear in a way that companies that do not adopt new technology will be at risk, though understanding this early means that the business can channel funds toward the research and development department to avert this. This essay will identify and discuss each of the PESTLE factors how they affect business and how they are applicable.  
1 POLITICAL ENVIRONMENT  
      Political risks affecting operation of the business include government policies, aperiodic political stability, trade barriers, and foreign policies.  Not only do policies and regulatory changes like changes in tax laws, regulations or trade policies affect operating costs but also the market accessibility is unpredictable to the firms. For example, new rules may lead to the need of having to undertake compliance activities and expenditures and shifts in trade policies may influence the access and penetration strategies amongst others.  
Example:  
Brexit serves as a perfect case when political actions define the changes that occurred in the business world. Brexit caused shifts in international trade rules; tariffs and, customs controls arose as new requirements for the UK. A survey by the British Chambers of Commerce revealed that almost half of the firms in the UK had felt the impact of Brexit where 49% of the firms felt that they had challenges adapting to the new trading rules since the Brexit vote. Thus, according to the survey, approximately 56% of firms reported that they experience some sort of problems in meeting the new stringent rules on the trading of goods; and approximately 44% of firms have presented problems in obtaining visas for their employees (Reuters, 2022). This political change led to disruption of the supply chain, rise in costs, and sometimes loss of business among those firms that imported and exported with the EU.  
2 ECONOMIC ENVIRONMENT  
 Inflation rates, interest rates, exchange rates, economic growth, and unemployment rates are some of the most important economic factors that affect the performance of businesses.   
Economic factors are on the consumer side; they influence purchasing power, and on the side of business; costs of production are influenced by economic factors (Kolios and Read, 2013). For example, high inflation will cause a rise in the general prices for commodities and services, consumers’ demands will be decreased, and sales figures will be affected. Further, high interest rates may cost more to borrow restricting the ability of businesses to expand and invest.  
Example:  
The inflation rate in Argentina reached the level of 133.49% in the year 2023, which is once again in the league of highest inflation rates in the world. This hyperinflation greatly impacted the retail sector as most stores shut down because of little buying power by the consumers. Retail sales decreased by 13% to the prior year, while expenses increased; many businesses could not turn profitable (Statistica, 2024). This example shows that extreme shock to stability can lead to business failures and contraction of the economy.  
3 SOCIAL ENVIRONMENT  
Gross, demographic, culture, health sensitization, and customer perspectives remain very crucial social factors that determine business modalities.  
Shift in customer’s tastes and movements in demography can have a major effect on the production and sales of products. For instance, an evolving demographical structure, where the population’s share of elderly people is higher, might mean a bigger sale of healthcare products.  
Example:  
The aging population is one of the strongest social factors that affect businesses in Japan. Currently, the percentage of people aged sixty-five and above is above twenty-eight percent which has forced Panasonic among other companies to come up with products that will suit the elderly people including home appliances as well as healthcare gadgets (Edmond and North, 2023). This means that various firms have had to adapt and begin developing products that will suit the aging population, which is a clear example of how social factors affect the market and stimulate the production of certain products.  
4 TECHNOLOGICAL ENVIRONMENT  
The technological influences include technological innovation, automation, R&D, and technological improvements in concern to business competition.    
Embracing change means that firms can realize improvements in their operations and processes as well as develop better products and services that can generate new business opportunities. 
Nevertheless, it is still pricey to be in harmony with the latest technological enhancements, and organizations that do not adapt are likely to be obsolete.  
Example:  
 E-commerce is now fast becoming a permanent fixture in world retail and those such as Amazon have become pioneers of this process. The 2020 calendar year–featuring the beginning of the COVID19 pandemic–saw retail e-commerce sales surge by 26.4% to $4.248 trillion and a total of 17.9% of retail sales. This past year featured a 16.3% rise to $4.938 trillion while maintaining 19% of total retail sales. The 2022 projections call for $5.542 billion in retail e-commerce sales, just a 12.2% rise. This is less than half the average over the past 10 years (EMARKETER, 2022). The latest affected area identified is that traditional physical stores are under massive pressure, with many retail businesses closing some or all of their stores and moving online. This shift illustrates the need for business adaptation to technology as far as competitiveness is concerned in the current market.  
5 LEGAL ENVIRONMENT  
However, in the consideration of employment relations, health and safety laws, consumer protection laws and patents, copyrights, trademarks, and industrial designs are important legal factors that the business has to consider.  
Legal requirements ought to be followed since they are legal and help to avoid situations where one is involved in a lawsuit since the business has failed to follow the law (Srdjevic and Bajcetic, 2012). However, compliance with these laws raises operational expenses, especially when the new law changes tangible business activities or when the new law requires further training of the employees.  
Example:  
 In 2021 the United States adopted new labour laws among which there was an increase of the minimum wage in several states. This change affected business especially the retail and the hospitality business since labour was one of the major factors of cost. The National Federation of Independent Business established that 62% of the small businesses experienced higher labour costs as a result of these changes in law they had to pass on the costs to the consumers, and some could even be downsized to cut costs (Kim and Allmang, 2021).  
6 ENVIRONMENTAL ENVIRONMENT  
Environmental issues include global warming, legal requirements, sustainable development, environmental impacts, and environmental disposal are some of the issues that affected businesses.  
Economic issues affecting the environment and laws govern the adoption of sustainability. The transition to sustainability can be difficult at times or slow because it may demand a lot of cash to be invested in new developments. But it also advocates chances to comprehend customers, sharpening market differentiation and generating value.  
Example:  
The automotive industry can be used in the context of green regulations as an instance of how the environment can change business. The EU has set more demanding requirements for emissions of automobile production, which has stimulated car producers to start creating and popularizing electrical automobiles, or EVs, as an effective substitute to competent internal burning engine cars. Currently, the electric cars’ market share in Europe stands at 14% of new car sales, boosted by regulatory policies and by consumers’ increasing concern with low-emissions cars (European Environment Agency, 2023). Big players like Tesla have seized this opportunity and positioned themselves at the forefront of EV production, while traditional OEMs had to step up big time in their EV segment investment in an attempt to meet the set requirements and adapt to the market changes. 
7 CONCLUSION  
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 Closing the PESTLE analysis, it is worth noting that failure to do so will prove rather unwise as they find ways to impact the external business environment and its business activities. The politico-legal forces can alter the extent of market entry and operation cost by the government policies and laws of the government and international business policies. The other factors of the economic surrounding are inflation and interest rate through which the environment influences consumer activity and organizational development. The consumers’ demographic characteristics and culture also contribute to the nature of the social environment in which consumers’ demand is shouldered and business strategies are framed. The technological environment concerns the aspect of improvements in the efficiency element by the use of new technology. The legal environment helps ensure compliance and at the same time increases the operating costs, the environmental environment increases opportunities for sustainability practices but at the same time, it poses pressures and probability.  
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