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[bookmark: _Toc258303884][bookmark: _Toc228923001]2. Rationale for the study
The reason for this research proposal is to explain why it is important how managers at Asda motivate their employees to increase productivity will be the motivational theories, the sampling ethics, the aims, and goals. The intention is to allow academics to collect information data analysis and research strategies. In addition, reports have shown that an establishment can achieve ambitious standards by taking exceptionally ‘motivated employees’ who are diligent. Therefore, it is essential to understand the connection, on account of cherishing certain behaviors of an employee can lead to fulfilment and better performance in a well-defined way. (Zeb, et al., 2018) 
There are several reasons that show us how different sections of working environments have developed. This includes employee roles and responsibilities, information age, knowledge has become the critical raw material and source for creating value Emphasis has shifted away from physical capital towards human capital. The spotlight is on knowledge workers Carleton, et al., (2011) Building upon earlier research, the moment managers expand their strategic thinking to help staff at the workplace, it makes life a little easier for employees to understand the requirement. For example, by socializing along with having rewards programmers. Shearer, et al., 2012) The research proposal will also discuss the quantitative and qualitative methodologies and give a brief insight of ethical behaviors, validity, and reliability and sampling techniques. 

1. [bookmark: _Toc105392114][bookmark: _Toc860738146]Aims, Objectives, and Research Questions
Aims 
To clearly define what the research looks to carry out. 
The research's overall aim is to critically evaluate the impact of managerial strategies on employee productivity at Asda. It is also to see how managers can create an elevated level of performance. 

Objectives 
 -To help managers to understand how employees can be motivated in a workplace environment.
- To increase work motivation and help the organisation to meet internal and external goals. 
- To examine how the driving force can improve the confidence and performance of employees. 

Research questions 
- What factors most influence customer feelings of value at Asda. 
[bookmark: _Int_aujRAtC2]- How is Asda taking advantage of digital technologies to improve operational efficiencies.
[bookmark: _Int_G2jO2or3]- What strategies could Asda implement to enhance the efficiency of its business. 
2. [bookmark: _Toc122972702][bookmark: _Toc1279297283]Key Literature Review 
To discuss existing theories and research related to employee motivation and productivity. The key literature review will be linked to research questions to find gaps. The literature review will give a clear understanding of connections between the research questions. The research will discuss how managers can motivate employees in a workplace environment. The questions will be interconnected to famous people and their theories taught over the years. The research proposal will review key motivational theories like Maslow, Herzberg, and McClelland and will be related to the retail sector, Asda. 

Maslow's Hierarchy of Needs 
There are many ways managers can motivate their employees. For example, by showing gratitude or by providing real feedback. According to Koltko-Rivera, (2006) Maslow's hierarchy of human needs is one of his most timeless contributions to literature. However, this version of Maslow's hierarchy reflects Maslow's later descriptions of his motivational theory. That includes, Self-actualization, Esteem, Love and belonging, Safety and Physiological needs. 

Although there are dynamic people from eccentric backgrounds, working in different fields of jobs, and doing multiple things at a time can be challenging and fun at the same time. However, it is important that managers continue to motivate employees to keep them together. For instance, most of the important activities can be dealt with in a fun positive manner such as pairing employees into groups of two or more. Mansaray, et al., (2019). However, research study shows that Herzberg, Mausner, and Snyderman outline the results that suggested that a man has two sets of needs: his need as an animal to avoid pain, and his need as a human to grow psychologically. These results have given one the chance to advance a "dual factor" theory of motivation. House and Wigdor (1967) 
Furthermore, De et al. (2021) said that the McClelland theory is when everyone has one or three driving factors. These include the needs for power, affiliation, and achievement. Throughout life experiences and culture, these motivators have progressed over time. In addition, Inspiration given by managers helps employees get certain work done. 

Alderfer's ERG Theory 
An employee who is keen on completing something will get motivated easily to complete the task set out by the managers and is always looking for more opportunities to learn new skills and grow in their career. However, according to Mindtools (2024) Alderfer's ERG Theory makes it very practical, and it tells us that leaders must not concentrate on satisfying just one type of need for any individual. Therefore, Inspirational factors at work are subjective and mark a variety of need levels. Companies must also provide good working conditions as well as encouraging positive working relationships. 

McGregor's X and Y Theory 
The current times have changed in the workplace culture, the surroundings around employees have rehabilitated. Motivation from the workplace staff has become a little distressed meanwhile managers are anxious. Therefore, to get things up and running, compelling behavior may be necessary, McGregor's X and Y theory should be used to get things moving. Besides, it may be a crucial factor. Bakoula and Galanakis (2022) state that these include employee benefits; staff promotion monthly at the workplace. as one of the most principal factors. Hence. Reward practice is not for everybody, as certain assumption, framework of mind is a necessity. 




Frederick Herzberg’s Hygiene Theory  
Frederick Herzberg developed the motivation-hygiene theory in the year 1959. Nickerson, et al., (2023) said that Herzberg has explained that most hygiene factors are irrelevant jobs and maps the need to avoid unpleasant hygiene. Herzberg, Mausner, and Snyderman also published the two-factor model for determination. The motivation-hygiene theory, by Herzberg, generated an illustration of two major factors influencing people’s attitudes towards work. Galanakis and peramatzis (2022) explained that Herzberg and his colleagues developed a theory that explains that satisfaction and dissatisfaction with a job were affected by two distinct factors. 

Henry Fayol's Administrative Theory 
Henry Fayol's theory of administration shows how managers interconnect with individuals. Fayol manifested about his ‘General and industrial administration’ besides, he wrote down a prime aspect of today's innovation and management. (Hatchuel and Segrestin, (2018).Nnadozie and Uzuegbu (2015) explain that Henry Fayol, was a French engineer who lived between the early years of 1841-1925. However, evidence of his work over the years has shown us that he introduced fourteen principles of management, some of these were discipline, unity of command, initiative, equity and many more. Some managers today have been convinced that organisations around the world are transformed by Fayol's principles of management. 
3. [bookmark: _Toc966910509][bookmark: _Toc365847020]Evaluations and justifications, Proposed methodology and sampling technique 
To justify the research methods and techniques that will be used. The research design will use and collect different forms of data for Asda. It is the overall strategy for research analysis. Some of the data that has been collected is as follows. 
-Surveys 
Interviews 
-Qualitative methods 
Quantitative methods 
-Mixed methods 
-Data tools 
-Data analysis 
All the above examples are appreciated for the study of Asda Knowledge and understanding have been used from scholarly activities that have a duty. However, this task has become increasingly complex over the years, since a research method creates a firm foundation for advancing knowledge and easing theory development 

5. Ethical behavior reliability and validity 
Ethical behavior of a research method 
The precaution I would take as an ethical researcher is by minimizing the risk of harm to participants. Theoretical research shows a variance of ethical issues, learned by employees within an establishment. Therefore, studies discussed the beliefs of ethical researchers. Ethical issues can arise in three divisions: conception, project planning and process. (Drolet et al., 2022) 
According to (Roszkowska and Domènec Melé, 2020) Inefficacious boards and managers can negatively affect a company both morally and financially. Another example is when there is a misuse of power in the  organisation. However, there are also many threats where researchers misuse ethical behavior. For example, documentation of employees may have been misplaced, sharing data with others such as, third parties may cause conflict, and lastly lack of supervision and poor guidance may cause an ethical issue within the organistaion. 

Reliability and validity and validity of a research method 
Morse et al., (2016) said that all experimentation for reliability and validity must be valued and respected. in addition, Hassanet et al. (2016) said that the enthusiasm of employees can help and increase the human capital ability. The background should be reflected worthwhile. Thus, reliability and validity have been subtly replaced by criteria and standards for evaluation of the overall significance, relevance, impact, and utility of completed research.




















Conclusion 
To conclude, this research proposal is good for managers to motivate employee productivity at the workplace. It outliness an essential study that helps to deliver suggestions for Asda's present and future success. 
These theories and insights will help and increase customer retention at work. The findings from this research will enhance employee motivation. Key research shows that by using data tools and analysis such as qualitative data, and quantitative data, along with survey and interviews will only help the establishment prosper in the long term. 
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Appendices 
Questionnaire form 
1. Do you feel that your job responsibilities match your skills and responsibilities? 
· Agree 
· Disagree 
· Strongly agree  
· Strongly disagree 
· Neutral 

2. Do you think areas of your job need to be improved 
· Agree 
· Disagree 
· Strongly agree 
· Strongly disagree 
· Neutral

3. what is your gender 
· Male 
· Female 
· Prefer not to say

4. What is your age group 
· 18-25
· 25-34
· 34-42
· 42-50

5. Do you feel comfortable when voicing your own opinions? 
· Agree 
· Disagree 
· Strongly agree 
· Strongly disagree 
· Neutral 

6. Do you feel satisfied with your current job role. 
· ‌Agree 
· Disagree 
· Neutral 

7. How long have you been working for your current organisation?
· 3 - 6 months
· 1- 2 years
· 2 –3 years 
· 5 –6 years 
8. Do you feel recognized and appreciated by managers for your contributions? 
· Agree 
· Disagree 
· Strongly agree
· Strongly disagree 
· Neutral 

9. do you feel there is a better career path for better opportunities in the company? 
· Agree 
· Disagree 
· Strongly agree 
· Strongly disagree 
· Neutral


10. Do you feel the company's culture changes your work in a positive way?
· Agree 
· Disagree 
· Neutral 

11. Are you satisfied with the flexibility of your work schedule?
· Agree 
· Disagree 
· Neutral

12. Are there any challenges you have faced whilst working in the company? 
· Yes 
· No 
· Unsure 


13. Do you think managers can be biased towards their employees?
· Agree 
· Disagree 
· Neutral 
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