


[bookmark: _Toc506797128][bookmark: _Toc33161992]Executive Summary
The purpose of this report it to analysis of the elements that constitute effective managerial behaviour and performance within Cardiff airport. Students are required to research Cardiff Airport in detail to gain a full understanding of the challenges of managing this organisation. Therefore, this report discusses the many factors that need to be considered when Identifying the key skills and knowledge required to manage service organisations effectively. To support this report students must use key themes within the business environment to analyse the effectiveness of Cardiff airport business performance, using the SMART model, PESTLE, SWOT, and ratio analysis. 
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Introduction
Cardiff international airport is in the heart of Wales, positioned close the village of Rhoose in the Vale of Glamorgan. The airport has been under the ownership of the Wales Government since it was purchased in March 2013, up till 2020 Cardiff airport continues to operate as a limited company and has gone through various modifications and improvements to improve the customer experience (Cardiff-airport 2003). As part of Cardiff airport, they purpose is to transform the airport through operational excellence, with their term and clients at the coronary heart of what their do at the airport (Cardiff airport. 2020). To achieve those objectives, ‘’Cardiff airport has invested significantly in the customers experience to improve facilities’’.   
[bookmark: _Hlk38037791]Cardiff airport is a gateway to Wales, offering a various mix of international scheduled flights to Europe and the US. Making it one of the UK’s major civil airports and domestic of Cambrian airways. Since 1954 the year Cardiff airport officially began, till now  the airport successfully continues to grow each year, drawing over 1 million passengers every year with over 50 direct routes and more than 900 destinations worldwide including Amsterdam, Dublin, Barcelona and many more (Cardiffairport.com, 2020). In addition, the airport performs a vital role, each as a worldwide gateway and as a most important driver for the Wales economy, helping 1800 aviation associated jobs at the airport and an extra 875 induced and indirect jobs totalling 2675 throughout the area (Cardiff-airport.2018). 
[bookmark: _Hlk37321675][bookmark: _Hlk40171919]Furthermore, for such a well-known company like Cardiff airport, it is important for them to understand the changing dynamics of its market. This involves finding out how well the company is performing and how it compares to last year or the year before and against other competitors. Therefore, the most useful method that Cardiff airport can use to find that information, is by using key performance indicators analysis and ratios analysis to see how the airport is improving. A key Performance indicator is a powerful tool for a business of any size to use. According to youbusiness.azcentral.com, (2019) ‘’key performance indicators are measurable results that tells organisations how a business is doing in areas such sales, profits, customers satisfaction, return on investments, human resources management and cost control’’. This method is invaluable in the decision-making process and helps organisations to drive forward the growth of a business.  
[bookmark: _Hlk37320962]Ratio analysis is also a common part of business environment that involves a comparison of data typically financial data. According to toppr.com (2020) ‘’The aim of ratios is to use that comparison and interpretation of financial data to gain insights into how a business is performing’’. Therefore, one of the ways that Cardiff airport can measure how their business is performing, is through ratio analysis. 
Main Findings
[bookmark: _Hlk39819542][bookmark: _Hlk37320752]In order to fulfil the role as a manager successfully, it is essential to show understanding of the working environment which includes effectively confronting and anticipating any changes within the environment. This will ultimately have a vital impact on any performances. According to Mageplaza.com (2020) It is important to understand ‘’both positive and negative effects within outside organisation, they can produce suitable strategies to handle any predicted situation. Therefore, examining internal and external factors is considered the most important’’ method that businesses can use before releasing any business strategy plan. Both factors are the environmental of the business, which involves tools for effective implementation and resources for the advancement of strategic management in organisations (disruptiveadvertising.com, 2020). In terms, of internal this can be defined as the factor which is controlled inside the business. And for external this can be defined as the aspect that are outside the control of a business. 
However, it is extremely important that manager understand that internal and external element can influence the functioning of a current project in the business. And, a lot of these internal and external elements alternate all the time and it is essential that they remain on top of understanding these elements and how these elements impact inside the business. 
There are several strategic analysis tools that mangers can use, but some are more common. The most common types of analysis in the business environment are PESTLE and SWOT analysis. Both analyses are extremely useful tools in the business environment, especially when it comes to decision– making. Applying both methods in a business, ‘’gives decision makers a better awareness and understanding of the changes that may occur and the impact that these changes might have on a business’’ (smallbusiness.chron.com, 2019). Therefore, it is important that business managers assess these two analyses in business, in order to see the pros and cons that may affect in the business. 
[bookmark: _Toc33161994]Economic Analysis
[bookmark: _Hlk38401677]PESTLE analysis is one of quite a few models of framework that are helpful for management as they determine the strategy of a business. This type of method is particularly useful when it comes to analysing the key features of the external facing in the business. There are six factors which can impact upon strategy and influence business decisions, and these factors are Political, Economic, Social, Technological, Legal and Environmental. According to pestleanalysis.com (2020) each one of those factors offers businesses a bird’s eye view of the complete surrounding from many extraordinary angles that one desires to test and preserve a tune of whilst thinking of on sure idea/ plan. Therefore, it is important that businesses keep up on date about changes that takes place as a result on each of those factors. 
[bookmark: _Toc5348064][bookmark: _Toc33161995]PESTLE ANALYSIS
[bookmark: _Hlk39079536][bookmark: _Hlk39080324]Firstly, political factors concern governmental influences on the business environment, this manifests itself normally through policy directives, regulation, or the stability of the government itself. As we all know that Cardiff airport is under the ownership of the welsh government since March 2013. Which means that the government funds the airport. According to insidermedia.com (2019) ‘’Welsh Government has agreed to lend a further £21.2m to Cardiff Airport’’. Which suggest that the government supports all the funding involved within the airport. 
Since the Welsh government took charge of the airport in 2013, the government have invested in it and delivered improvements to the terminal building and runway facilities. Cardiff airport masterplan article highlighted that in 2013 Cardiff airport inverted in improving customer experience though their facilities. During 2017/18 around £4 million was invested in the improvement of the customer experience, which was developed in both the terminal and the airport surrounding infrastructure (Cardiff-airport.com. 2020). Those investment has been recognized by the air travel industries and has led to portfolio of airlines establishing new routes from Cardiff airport destinations around the world. According to gov.wales.com., (2018) ‘’These investments will proceed as section of the ambitious business plan being applied with the aid of the airport’’. This shows that the investment within the airport will continue to grow, with the loans from the Welsh Government that has been putted into the airport to improve customer experience. 
Secondly, economic factors are aspects within the economy that can affect the organization and the market that it operates within. This type of factor can also include interest rates inflation and spending pattern and so on. Cardiff airport is an important diver for the Welsh economy and a key part of the labour market in south wales (gov.wales.co.uk (2017). Supporting around 1,750 aviation related jobs at the airport, and with the total of 2,6251 direct and indirect jobs in the wider area. The impact of the airport on Welsh economy increases each year, with the growth of 30% of passenger are site visitors to Wales and the universal GVA (gross value added) affect to the local economy is £102million (Cardiff-airport.com, 2016). Throughout, the years Cardiff airport has developed a strong working relationship with Welsh economy. According to gov.wales.com. (2013) Cardiff aviation plans to create up to 1 million more jobs to support employment in Wales. By developing extra jobs this going to create a strong worldwide airport for capital city enhances image of economic and brand of Wales, supporting it to promote itself as a location to attract tourism and business investment. 
[bookmark: _Hlk38931746]Thirdly, Social factors this factor include the behaviours, preferences, and attitudes of target markets. This type of factor can also include customer expectations, beliefs, and education. Therefore, it is important that businesses understand the changes takes place in society that can affect within the business. Cardiff airport is well known for being one of the busiest airports in Wales, that helps to connect people with key visitors’ attractions, including tourism, leisure recreation and cultures. The airport delivers the three major themes for the Cardiff capital region, connectivity, skills, innovation, and growth. Firstly, Cardiff is well known for being a home for three most popular universities in the UK, receiving over 72,000 students each year. In 2018/19 Cardiff received over 33,190 students from 130 countries (Cardiff.ac.uk, 2020). Making Cardiff one of the topset city in the UK for attracting students from across the globe. 
Technological factors especially new technological advances should also be considered. These occur all the time and can cause changes within an industry. At Cardiff airport technological resources is they number one priority. With more than 1.5 million passengers taking flight from Cardiff airport annually, and the numbers of passenger continues to increase each year. As part of its masterplan, Cardiff airport seeks to implement technology, in order to help the airport to provide the best customer experiences. By investing in a new terminal and modern, cargo facility and sustainable low carbon transport infrastructure (Cardiff-airport.com, 2020). These elements will assist Cardiff airport to better grant the require improvement to function extra efficiently.  
[bookmark: _Hlk40181713]Legal factors concern the regulatory changes that are highly likely to affect an industry. For example, employment law, local labour law and health and safety regulations within the organization. This type of method is one of the most important factors that all businesses must follow within the framework of the law. To do that all employees at Cardiff airport are well trained to understand the awareness of health and safety hazards and risks that may affect themselves and passengers and they should constantly comply with excellence in conduct, behaviour and attitude  ( cardiff-airport.com, 2020). 
[bookmark: _Hlk38404511][bookmark: _Hlk38923602]Finally, environmental factors concern the environmental issue surrounding the organization such as packaging pollution or carbon footprint of organization. Additionally, Cardiff airport is facing a huge impact due to the noise surrounding the sites and environmental monitoring. In 2010 a report was commissioned that Cardiff airport undertook a noise and environmental monitoring (cardiff-airport.com, 2020), which recognized the wide variety of complaints that the airport received relating to noise and environment issues in relation to aircraft movement and route. According to Walesonline.com, (2013) the total number of 61 complaints received about the noise issues from 11 people between January and December 2010, this is all due to the fact of the total number of flights flew in and out of Cardiff airport during that time ( Appendix 1) shows the total figure of flights flew in and out by January and December. However, to ensure that the future issues are no longer negatively impact the airport due to the noise issue credited with the aid of aircraft, Cardiff airport 2040 masterplan plans to create a new development to mitigate against’ noise. 
[bookmark: _Hlk39083150][bookmark: _Hlk39097667]In addition, of environmental responsibility is a priority for Cardiff airport. Since 2019 Cardiff airport has been powered entirely by renewable and clean energy sources and committing to the health travel charter to promote healthy travel habits with their team and customers (valeofglamorgan.gov.uk, 2019). However, with several achievements already being delivered Cardiff airport continues to improve and partnership with south wales-based business Kenan renewable will install a solar panel farm at the airport. Within ‘’Environment (wales) act 2016 puts in place the legislation needed to plan and manage Wales natural resource in an integrated and sustainable’’ (legislation.gov.uk, 2016). This act was put in place to help to ensure that businesses and local community work together to sustainably mange wales natural resources and keep them healthy and productive. To ensure that the Welsh government has dedicated to project an entire device transition to low carbon power to revolutions the way wales will meet and control its electricity needs. ‘’In 2010 the Welsh government published an energy policy statement ‘A low carbon revolution’ ‘’ (Appendix 2) shows how much renewable was used by 2020 (Assembly.wales.com,2013). 
[bookmark: _Hlk36664698][bookmark: _Toc5348065][bookmark: _Toc33161996]SWOT ANALYSIS
[bookmark: _Hlk38932719][bookmark: _Hlk38932730][bookmark: _Hlk38932743]SWOT analysis is another management tool that framework uses to understand the strengths and weaknesses and decision making in the business environment. SWOT analyses stand for strengths, weaknesses opportunities and threats (mindtools.com, 2020). The first two strengths and weaknesses are related to a firm of internal environment, while opportunities and threats can be considered as external environment. 
[bookmark: _Hlk39824830]Cardiff airport has gone from strength to strength since the Welsh government takeover in March 2013. However, over the years Cardiff airport has seen more than its fair, share of difficulties over the past decade losing major carriers’ years after years of losses. According to businessnewswales.com, (2019) at the start of 2013 the airport was in a difficult place, passenger number were dropping and there was little investment in its infrastructure. Ever since the Welsh government purchased Cardiff airport, the airport has become a great success for Wales. Attracting over 1.7 million passengers each year. Meaning that passenger numbers have increased under Welsh government ownership, according to their masterplan. In addition, the airport continues to develop the successful and effective long-term partnership which have served it well till now. In May 2018 Cardiff airport partnered with Qatar airways airline, which opens a long-haul route for Wales to the world and the world to Wales; in term of attracting business trade, tourism, and education from the middle east. Ever since Qatar Airways has been running Cardiff airport international passenger numbers has increase. According to gov.wales.com, (2019) more than 30% of Cardiff airport passengers are international visitors from countries including Australia, India, Africa, and China. This shows how the airport continues to expand and making progress in airlines and routes. 
It does show up that Wales is struggling in attracting business investment and tourism, due to fact it does not provide an extensive vary of air offerings to European. This weak point was once correctly introduced in the document by means of the European institute for Urban affairs. According to gov.wales.com, (2013) highlighted that ‘’Cardiff ranked 47 out 51 EU cities in terms of accessibility by air, this position was once additionally reflected in Cushman and Wakefield report, in which Cardiff was once ranked 12th of main UK cities in terms of ease of get right of entry to markets 12th in terms of transport links to different cities and 10th relation to worldwide transport links’’. This going to impact Wales itself to not attract European business investment in the country and for the airport the number of passengers going to decrease since the airport does not offer airlines to European. 
When it comes to opportunities, Cardiff airport plans to improve its accessibility, employment and commercial offer within Cardiff Capital Region aligns with county wide and local planning policies (cardiff-airport.com., (2020).  This shows that they are not only focusing on the airport, but also other areas within the country. Cardiff airport continues to support jobs, both directly and indirectly employment. In 2018 the airport supported over 1,750 aviation related jobs directly and indirectly (Cardiff-airport.com, 2016).  Which suggesting that the employment at the airport could increase over time. According to BBC.co.uk., (2019) ‘’Cardiff Airport: Call to make jobs and freight main aims’’. By creating more jobs, Makes the airport an essential UK gateway to international travel and trade to supply a complementary land use approach to aid the fundamental aviation. Cardiff airport’s masterplan is an important element of the airport opportunity that support Cardiff airport to achieve its goals. According to cardiff-airport.com., (2020) stated that Cardiff airport ‘’ masterplans provides a clear statement of intent on the part of an airport operator to enable future development of the Airport to be given due consideration in local planning processes’’. This shows an overview of what the airport might look like over the next 15 years out to 2040, which also means making the best use of the airport existing infrastructure. Cardiff airport has a strong track record of investing in communities of supporting charities, working with school children, and creating opportunities for local people. According to cardiff-airport.com., (2020) ‘’Cardiff Airport is committed to supporting the ‘third sector’ in Wales and they have developed a comprehensive Learning Programme for local educational establishments’’. This shows the benefits and growth of the airport within the local residents.  
[bookmark: _Hlk39825617]Cardiff airport remains under the threat of Bristol airport. In addition, Bristol airport provides more destinations and frequencies than Cardiff airport. However, the impact of this could put Cardiff airport at risk in losing destinations and passengers to Bristol airport. According to airportwatch.org.uk, (2012) the passenger number of Cardiff airport went down by 45% and Swiss airline quits its service to Cardiff airport and switches to Bristol airport. Which shows that Bristol airport seems to be expanding more and more, while Cardiff airport falls, with more Welsh passengers choosing to Bristol instead. By losing
a higher percentage of passenger this can also affect Cardiff airport profit. In 2011 the airport made a £319,000 loss compared with a profit of more than £1 million in 2010 (airportwatch.org.uk,2012). This could have caused negative impact for the airport imagine and the GVA that Cardiff airport reports estimate (Appendix 3) could also be lost from Bristol base on amount of profit the airport has lost during those years. 
[bookmark: _Toc33161997]Financial Analysis
[bookmark: _Hlk39825809][bookmark: _Toc5348066][bookmark: _Toc33161998]Financial analysis is the process of assessing a company’s performance and making recommendations about how a business going to perform in the future. This method is used in so many ways. According to investopedia.com, (2019)’’ Financial analysis is typically used to analyse whether an entity is stable, solvent, liquid, or profitable enough to warrant a monetary investment’’. This is undertaken through financial numbers and historical data, to then make projections about the future. There are a several number of methods that a manager can use to measure how the business is doing. And one of the most common ways is through ratio analysis. 
Ratio Analysis 
[bookmark: _Hlk39826011][bookmark: _Hlk39826107][bookmark: _Hlk38043214]Ratio analysis is important method that allows companies to access the performance of the firm, by analysing its financial position, or of the firm in terms of the risk, liquidity, profitability asset management, solvency, and the efficiency. This type of method also helps businesses to compare the trends of two or more companies over the period (Wallstreetmojo.com, 2020).  In other word ratio is a key role of the business, as it offers overall impact analysis of the firm. According to Tutor2u (2016) Ratio involves the comparison of financial data to gain insight into business performance. Meaning that it helps companies to understand the ability of the firm to generate earnings and for making important decision for future forecasting. In addition, ratios analysis is essentially built around financial information from the financial records of the firm, there are two main sources of financial information that makes ratios, and those are: 
· Income statement 
· Balance sheet 
Ratio can also show how profitable a business really is, either as a long term or short term. There are three methods which helps businesses to work out how profitable a firm is, and those are: 
· Gross profit 
· Net profit 
· ROCE
[bookmark: _Hlk39587839]These methods help companies to see how much profit the business has made at the end of a financial year or whether if the business have enough money available to expand or purchase new equipment in the firm. Therefore, it is important that Cardiff airport knows amount of money that is coming in and going out in the airport, in order to avoid any debt.  
[bookmark: _Hlk40206200]Financial Statements for Cardiff Airport: 
Gross Profit: 
2018: 
15,985/17,907 x 100 = 89.2667619 
2019: 
18,897/ 20,869 x 100 = 90.55057741
Net Profit: 
2018: 
27,810/ 17,907 x 100 = 155.3023957
2019: 
 47,130/ 20,869 x 100= 225,8373664
ROCE: 
2018: 
27,810 + 1,477= 29287
[bookmark: _Hlk38048224]29287/67139 x 100 = 43.62144208 
2019:  
[bookmark: _Hlk38048203]47,130 + 1,902 = 490232
490232/ 67139 x 100 = 73.03057835
Total assets turnover: 
2018: 
17,907/67,139= 0.2667153219
2019:  
 20,869/ 51,443= 0.4056722975
Working capital turnover: 
2018: 
17,907/1,582 = 11.31921618
2019: 
20,869/15,052 = 1.386460271
Current ratio: 
2018: 
9,171/10,753= 0.8528782665
2019:
 3,829/18,881= 0.2027964621

Quick ratio: 
2018: 
[bookmark: _Hlk38400039]9,171-125= 9046
9046/10,753= 0.8412536036
2019: 
3,829-125= 3704
3704/18,881= 0.19617605
Debtor days: 
2018: 
[bookmark: _Hlk38312185]2,802 x 365 = 1022730
1022730 / 7,109= 143.8641159 
2019: 
[bookmark: _Hlk38312437]3,486 x 365 = 1272390
1272390/ 9,584= 132.7618948
Creditor days: 
2018: 
[bookmark: _Hlk38312739]10,753 x 365= 3924845
3924845/ 7,109= 552.0952314
2019: 
[bookmark: _Hlk38312882]18,881 x 365= 6891565
6891565/9,584 = 719.0698038
Interest cover: 
2018: 
29287 + 50 /1,477 = 19.8655924
2019:  
47,130 + 1,902 + 789/1,902= 26.19400631 
Debt Ratio: 
2018: 
[bookmark: _Hlk38399069][bookmark: _Hlk38398945]Total debt: 33,098 + 10,752= 43850
[bookmark: _Hlk38398969]Total assets: 68,721+ 77,892 = 146613
43850/146613 = 0.2990867113
2019: 
[bookmark: _Hlk38399385]Total debt:  36,200 + 18,881 = 55081
[bookmark: _Hlk38399393]Total assets: 66,495 + 3,829 = 70324
55081/70324 = 0.783246118
[bookmark: _Toc5348067][bookmark: _Toc33161999][bookmark: _Hlk39600054]Analysis and Key Performance Indicators
Key performance indicator is a tool that used to help businesses to measure how well they are performing compared to their strategic goals and objectives (datapine.com,2019). Key performance indicator is a well-designed tool that gives managers a clear understanding of current levels of performance.  According to Bernard, M. (2012), ‘’it is extremely important that business leaders and senior executives can make a better-informed decision, improve performance and seek out new and novel ways to gain the edge over their competition’’. Which suggest that Key performance indicator is the most used performance management tool in highlighting areas that may need attention. However, the purpose of this tool is to help businesses consider their success at achieving unique targets. 
[bookmark: _Hlk39594647]Ratio analysis is also a key Performance Indicator used to determine the financial status of the organisation. In other word, ratio analysis is constructed round financial information for the financial records of the business and the main sources of information that mangers use to calculate ratios are:  
[bookmark: _Hlk39827910][bookmark: _Hlk39692664]Gross profit margin is the difference between sales revenue and the cost of goods sold, it is calculated by subtracting the cost of goods sold from sale revenue. This is one of the most important financial concepts in business, as it shows the effectivity of the management in the use of labour and supplies in the production process. According Marr, B. (2012) ‘’gross margin is captured through the monthly management accounting process and reported in the profit and loss statement’’. Which shows that gross profit margin is a good indicator of a business financial viability that mangers can use to know whether it can pay off its expense and nonetheless accumulate revenues from each sale. Looking at Cardiff airport gross profit from 2018 and 2019 shows a rise in numbers, which could be for many reasons like more sale, more passenger number or more employees working more effectively. in 2018 Cardiff airport launched Qatar airways, which then introduced a new route that connects to 160 destination at the airport which increased passenger numbers. According businesstraveller.com, (2019) in 2018 Qatar airways attracted up to 1.58 million passengers. This gives an image of good performance management, because a consideration of growth for the airport has provided results of increase in sales and passengers 
[bookmark: _Hlk39618929]Net profit margin helps companies to understand the overall profit made by the business after all expense have been pay. This ratio is a key indicator of how well the business manages its other expenses, especially when it is compared to the gross profit. For example, if a company has a high gross profit, but a low net profit, this could indicate too high operating costs such as wages, rent and insurance within the business. According to Marr, B. (2012) low net profit margins means that a company has lower margin of safety and that small changes such as a slight decline in sale or rise in operating expenses. This would mean that the organisation would need to take action to reduce operating costs. Looking at Cardiff airport net profit from 2018/19 shows the increase numbers which could be because the airport was given more loan from the Welsh government. According to BBC.co.uk (2019) Cardiff airport could get extra £6.8 million from Welsh Government. This means that the higher the net profit reflects on the success of performance management, because it allows manages to control the expenses within the business in order to achieve these target margins. 
[bookmark: _Hlk39683290][bookmark: _Hlk39829521][bookmark: _Hlk39695137]Understanding return on capital employed (ROCE) is important, because it is a key measure to assess relative returns against the total capital employed. This ratio is a particularly useful method for appraising the position of a business and for evaluating the overall performance of mangers in the business. According to 365businessfinance.co.uk, (2019) ROCE is a financial ratio is a useful way of measuring the relative return in profit on the amount that is inverted in the business. In other word return on capital employed is also a particularly useful tool, as a means of benchmarking the financial performance of a business with closed competitors or with the industry. In other word benchmarking allows businesses to see whether that business is operating efficiently or has higher or low profitability compared with the competition (Tutor2u.net.2020). Looking at Cardiff airport ROCE from 2018/19 shows a rise in numbers which could do with the investment the airport made for facilities. According to Cardiff airport 2040 masterplan, (2020) stated that over £4 million was invested in passenger facilities at the airport. With new facilities at the airport gives an imagine of good performance management by ensuring it benefits the airport. 
[bookmark: _Hlk39681660][bookmark: _Hlk39829683]Total asset turnover is a profitability ratio, which measures how efficiently a business is using its assets to generate revenue or sales. In 2018/19 total assets of Cardiff airport increase in value, this could do with the assets of the airport being worth more money than originally purchased for. According to bbc.co.uk, (2018) Cardiff airport overall assets are valued at £68.7 million. which suggesting that Cardiff airport is now worth more than its original purchased from the welsh government. This gives an imagine of good performance management by showing how the airport strategies have been improving throughout the year.  
[bookmark: _Hlk39829932][bookmark: _Hlk39698548][bookmark: _Hlk39830051]Working capital turnover is a ratio which measures how efficiently a company is using it work capital to support a given level of sales (Accountingcoach.com,2020). Also, this ratio can be referred to as net sales to working capital. It shows the relationship between the money used to finance a business operation and the revenues a business general as a result. looking at Cardiff airport Working capital turnover from 2018/19 shows a drop in numbers, which could do with the asset being used more, for example, investing in more airlines and new terminal can take out a lot of profit. According to BBC.co.uk, (2017) Cardiff airport is inverting over £4 million revamping its terminal and improve parking facilities. This shows they are trying to expend the connections for the airport to create more work and revenue. 
[bookmark: _Hlk39830452][bookmark: _Hlk39700452]Current ratio is a tool that was designed to measure the ability of a firm to pay its debt obligations. In other word, will the company have enough funds to meet its short-term obligation (Investopedia.com, 2020).  Cardiff airport current ratio from 2018/2019 decrease, this means that the airport needs extra support. According to BBC.co.uk. (2020) ‘’part of a £21 million loan agreed in 2019 will now be used by the airport to financially manage the coronavirus pandemic period’’. This shows that they are focusing on the future of the company and not just the short-term achievements, showing good performance. 
[bookmark: _Hlk39702598]Quick ratio indicates firm’s ability to cover its short-term liabilities. According to Wealthsimple.com, (2020) Quick ratio is a valuable way to measure the short-term health of a business. meaning that quick ratio evaluates the assets more strictly excluding the inventory from current assets unlike current ratio. looking at Cardiff airport quick ratio from 2018/19 shows a raise in numbers, this means that the airport gain cashes to pay off any debts, as their profits were up, they can generate more cash quickly. According to Cardiff-airport.com. (2018) Cardiff airport supports major events, in 2018 the airport played a huge part in delivering the UEFA champions league final for the capital city (Appendix 4) shows the figure number. This shows the airport generate enough money to pay debtors back quickly, therefore its good management. 
[bookmark: _Hlk39831318][bookmark: _Hlk39703887]Debtor days is the average number of days required for a company to acquire fee from its customers for invoices issued to them (Accountingtools.com, 2018). Cardiff airports receive payment from 2018/19 shows decrease, this means that the airport is having less expenses paid out. According to BBC.co.uk, (2018) over £2.5 million is owed to other creditors, which is due to be paid after more than a year and around £10.8 million is owned to its short term creditors, which is also due to be paid by the end of march 2019. This shows that they are managing well with finance as they are allowed debts to take place. 
[bookmark: _Hlk39704806]Creditor days is a ratio that calculates the numbers of days it takes before creditor are settled. This ratio allows businesses to see the average number of days in each period it takes before paying their creditors back. looking at Cardiff airport creditor days from 2018/19 shows a rise in numbers, this could do with the airport long-term plans. According to Cardiff airport 2040 masterplan, (2020) stated that the strategy for the Masterplan has been designed to be flexible to accommodate changes in passenger demand and carrier needs. This gives an imagine of good performance management, as it shows that they have investigated the future of the airport and how to grow it by focusing on more long-term plans. 
Interest cover is a ratio measures its ability to make the interest payment. Cardiff airport interest cover from 2018/19 shows a rise in numbers, this could do with the generating money the airport have to pay back interest. In 2018 the Welsh government has given a £21 million loan to Cardiff airport based on earning before, interest and tax deprecation (Business-live.co.uk,2019). This shows that the Cardiff airport can make its interest payment and that also shows management has shown some good performance in terms of trying to cover its interest expenses. 
[bookmark: _Hlk39705165][bookmark: _Hlk39832409]The debt ratio measures a company’s ability to meet its long-term debt obligations. According to Warren,B. (2018) stated that if a company has a low debt percentage, this means that the company entity is not efficiently financing its assets and if it has a high debt percentage , this means that it’s on the edge of bankruptcy or being insolvent. looking at Cardiff airport debt from 2018/19 shows a rise in numbers, this could do with the amount of money the airport owns the Welsh government. The fact that the airport is spending more than generating money to cover the costs. According to airportwatch.org.uk, (2016) ‘’Welsh Assembly members say Cardiff airport lacks a long-term enough plan for expansion’’. This means that management has not fully taken into consideration their entire expenses and therefore they have not reached a good performance level. 

[bookmark: _Toc33162000]Performance Management
[bookmark: _Hlk40289534]Overall performance management is an ongoing technique of verbal exchange between a supervisor and an employee that take place over the year, in assist of carrying out the strategic goal of the business enterprise. The main reason why organisation should include performance management system in the business, is because it enables organisation to stay on top of their employee’s performance. This method is an important area of work handled by the HR mangers or the senior managers of a company (talentedge.com.,2020). At Cardiff airport human resource support all department across the airport, to recruit and select the right candidate for the job. To select the right person, the recruitment and selection process takes place. They will have interviews, application, tests etc. Other ways that Cardiff airport recruit and select is by looking at the qualifications. According to Cardiff-airport.com., (2020) The role in fire service manager recruits to have qualifications of IFTC, or equivalent, Managerial courses and Minimum of 5 years relevant experience in budget management.
In addition, in Cardiff airport they follow the 2010 equality act. This legislation legally protects people from discrimination in the workplace and in society. Making the law easier to understand and strengthening protection in some areas. it also sets out a series of protected characteristic against which people cannot be discriminated. At Cardiff airport gender pay gap is especially important. In 2019 a report from Cardiff airport published their gender pay gap data, to ensure that men and woman who do the same work are receiving the same amount of money. According to cardiff-airport.com., (2019) Gender pay gap reports last year reported ‘’women are paid 2.3% less than men’’. This shows that females are not managing well as they are not taking into consideration the employees’ rights. 
[bookmark: _Toc33162001]Recommendations 
After analysing the airport there is a recommendation to be put forward to continue the growth. The best way to do this is by using SMART model. SMART is important model used in companies to set objectives with appraisal and performance management systems (Smartinsights.com, 2020). SMART models stand for: 
Specific
Primarily, we will be looking at the specifics in marketing objectives for this particular field by
providing considerably effective recommendations whilst pinpointing problems and opportunities.
There has been a limited number of resources to locate reliable information in relation to internal
operations and marketing strategies within Cardiff airport and it was relatively complex to find
relevant points that highlight the importance of the Cardiff airport and its impacts to the county of
Wales.
A relative effective opportunity had been the overall summary of the conclusion which allowed me
to look further into several aspects that had been investigated throughout the report findings.
Measurable
Hereby, we will have to investigate whether quantitative and qualitative attributes could potentially
be applied to create essential metric. As the research had come from a large list of resources, it was
useful to summarize the information by dividing relevant and irrelevant information and turn them
into relevant attributes that somehow produces an essential structure in my assignment.
Actionable
The overall focus in several resources and report findings had additionally allowed me to view different standpoints and perspectives which ultimately improves my conclusion as I had looked into a number of factors throughout the research.
Relevant
Whilst investigating potential issues and negative impacts that could realistically impact this organisation, I have additionally noticed that determining the core strategies used to manage Cardiff airport can be relatively essential information to find out the initial cause of these issues and rectify those with suitable solutions. For instance, looking back at the report, I have looked into environmental aspects, essential marketing strategies for relevant operations within the organisation, financial analysis, and performance indicators, which allowed me to identify potential low-points and risks in its marketing strategies.
Time-bound
A realistic time bound has to be carefully considered by determining whether the objectives that
have been set can be actioned within the set time period. Hereby, I had specifically considered each
and every step before providing a specific time period, for example, during the financial analysis it is
essentially important to consider a realistic and ideal time bound, in order to ultimately benefit from
the expected profitable outcomes.




Conclusion
To conclude, we have looked at the different aspect of the benefit of the organisation and essentially viewed different perspectives of investigating the performance management approaches for Cardiff airport. Overall, Cardiff airport is a crucial market for the county of Wales, which is ultimately a central entrance for tourists from all over the world. Aside from providing lots of facilities and leading to an increase in air traffic, Cardiff airport is also one the main attraction in Wales. 
However, Cardiff airport is a relatively important driver for the Welsh economy and a key part of labour market within south Wales. Essentially, its expansion and growth can potentially enhance its importance, particularly, in terms of reaching a wider catalytic benefit – if key connections, such as those to Dubai and New York , can be delivered to attract more passenger which overall increases the number of human traffic within the county. 
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Below are figures from January and December 2010 of air traffic movements: 
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2.0 AIRCRAFTMOVEMENTS

24 The following table provides an overview of Air Traffic Movements (ATMs) from
2003 to 2009 (Below are figures from Jan 2010 -December 2010

e

2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Charter 5120 4925| 4346| 5841 5834 4,749 3,788]3,589
traffic
Scheduled | 15,700 | 16,717 | 15,860 | 15,710 | 16,848 | 17,150 | 16,763 | 13,763
traffic
Freight 961 571 483| 476| 450| 267 914
traffic

TOTAL | 21,781 | 22,213 | 20,689 | 22,027 | 23,132 | 22,166 | 20,560 | 17,283

3.0 PEAK HOUR MOVEMENTS

34 The following table indicates the number of Air Traffic Movements in the peak
busy hour on a typical summer day, between 0600-0900 hours;

Number of 2005 | 2006 | 2007 | 2008 | 2009 | 2010
departing aircraft

0600 - 0700 5 2 4 6 6

0700 - 0800

0800 - 0900 3 1 2 3 3
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by the UK Marine Management Organisation. Onshore energy projects of 50 MW
or less are determined by local planning authorities

In the Technical Advice Note on Renewable Energy (TAN 8) published in 2005, the
Welsh Government set the targets of 4,000 GWh (Gigawatt hours) of electricity per
annum to be produced by renewable energy by 2010 and 7,000 GWh by 2020."

In March 2010, the Welsh Government published an Energy Policy Statement, ‘A
low carbon revolution’, which sets out the potential for 22.5 GW of nstalled
capacity from renewable sources by 2020/25. The Policy Statement sets out how
this installed capacity should be achieved with individual ‘aspirations’ for different
renewable energy technologies in Wales (see table 1). This information is
repeated in Figure 12.1 of Planning Policy Wales. "

Table 1: Renewable energy potential for Wales, set out in ‘A low carbon revolution’ policy
statement, 2010

Technology Ta'ge(‘cﬁ,@)p““y Target date(s)
Onshore wind 2.0 2015/2017
Offshore wind 6.0 2015/2016
Biomass 1.0 2020
Tidal range 8.5 2022
Tidal stream/Wave 4.0 2025
Local electricity

generation 1.0 2020

Source: Welsh Government

Notes: 1GW = 1,000 i
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