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Background and early life

       This essay is based on many reliable sources such as news papers and reports that have been made by people that have been involved or looked very close at the Twitter’s acquisition by Elon Musk, all the changes and the impact this had on the stakeholders, employees but also users.
        It is well known that he was born from a Canadian mother and a South African father in June 28, 1971 in Pretoria, South Africa.
 Since childhood he has showed an amazing computers and entrepreneurship talent.
As first project, he created a video game at age of 12 and sold it to a computer magazine. Even though he had a brilliant mind, Elon’s life was not all happiness. His father, Errol Musk, as he declared is a “terrible human being” and his childhood was rather “miserable”.(Biography editors, 2022)
According to Kimbal Musk, Elon's brother, the most traumatic experience of his life was witnessing Errol berate him in the hospital following a fight at school.
        Obtaining his Canadian passport, Elon decides is unwillingly to support the compulsory military service and seeing the opportunities available in the United States, he leaves the country.
In 1992, Musk transferred to the University of Pennsylvania, Philadelphia, where he acquired bachelor's degrees in physics and economics in 1997. After two days at Stanford University's physics PhD programme, he left because he believed the Internet might influence society more than physics. Zip2, which delivered online newspapers with maps and business directories, was created in 1995.(Gregeirsen, 2021)
        Musk has consistently held the view that the only way for life to continue is for humans to spread to several planets. However, he was unhappy with the high price tag of rocket launchers, so he founded Space Exploration Technologies (SpaceX) in 2002 with the goal of developing cheaper rockets.
Musk's longstanding interest in electric vehicles led him to become a key investor in Tesla Motors (later renamed Tesla), an electric car manufacturer, in 2004. (Greigersen, 2022)

What is leadership and what leadership style adopts Elon Musk.

        “Management is doing things right, while leadership is doing the right thing” was stating Peter F. Drucker, management coach and author.
There is a prevailing belief that a manager who possesses strong leadership qualities is considered to be effective. However, this assertion is not supported by evidence, as the habits that contribute to effective managerial performance often do not align with supporting creativity. (Peter F. Drucker)
However, Joseph C. Rost , defines leadership as providing guiding principles for lecturers leadership development. 
        Thinking that, leadership can be distinguished from management as it is not attributed to an individual. Leadership can be defined as a dynamic and influential connection between those in positions of authority and those who follow them, with the shared objective of effecting tangible transformations that align with their collective goals. (Joseph C. Rost , 1993)
Also, according to Oxford Dictionary Leadership is “the action of leading a group of people or an organisation, or the ability to do this”.  Simply said, being a leader means coming up with a vision or plan and getting other people excited about how it can come true.
        One's leadership style refers to the manner in which they conduct themselves in order to inspire and involve their team. Organisations employ a variety of leadership approaches, none of which is superior to the others. 
There is more than one leadership style that a leader can adopt:
· Transformational
· Democratic 
· Autocratic
· Delegative or laissez-faire
· Transactional
· Servant
· Visionary
· Bureaucratic
If we were to define autocratic leadership style we can say that autocratic leadership style is defined by one person having complete authority over choices with minimal input from group members. Autocratic leaders usually base decisions on their own views and judgements and seldom seek input from their followers. (Nickerson, 2022). 
Transformational leadership is a leadership approach that enables individuals to achieve beneficial change by presenting a grand vision, providing inspiration, and urging action. (Baker, 2021). This leadership style in one of the most popular these days, as we are living in a fast changing world where transformation is a key world, and a synonym with modernity, progress and innovation.
Another very popular leadership style is the democratic one. 
Democratic leadership, sometimes referred to as participative leadership or shared leadership, involves group members participating in the decision-making process. (Cherry, 2023). 

Elon Musk leadership style and traits

          Not all leadership styles prioritise the same benefits; some focus on emotional intelligence, while others emphasise progress.
One word to describe Elon Musk's leadership style, would be transformational.
He is always looking for ways to improve, because he thinks there is always room for development. He has lofty ambitions and hopes to rally his team behind his (often ridiculous) plan.
A cornerstone of Musk's strategy is undoubtedly unconventional thinking, considering that he runs a rocket and spacecraft manufacturing company and has impacted the electric car sector.
While several leadership styles may be applicable in different business scenarios, certain character traits are essential for all leaders.
Elon Musk’s traits 
          When talking about his traits we can list the following most important ones:
· Enthusiasm
· Communication –not one of his star traits as he does not like to listen another opinion, therefore his communication skills are not great.
· Decisiveness
· Self- awareness
· Knowledge
· Problem solving
· Clear strategic vision
· Comfortable with change –he is always looking for a change, improvement and innovation in order to be on the top. (Gough, 2022)
          Having obtained a comprehensive understanding of Musk's preferred approach to managing teams and organisations, it is now appropriate to look into the specific characteristics and skills that define Elon Musk's leadership style.
· Innovative
· Inspiring
· Fast acting
· Ambitious
· Obsessive
However, many sources, have stated that Elon is definitely a autocratic leader. Interviewing some of his employees they declared that is challenging and inspiring to work for him but some of them described him as being too straight forward in is decisions (which costs the company time and money), not listening any advice and many times being rude and heartless, showing most of the times that he does not care about the people but only about what they can do for the organisation. (Scheiber and Mac, 2022)
He is well known as exploding very easily and had many incidents of rage-firing.
In less words, “he is the kind of person that does what he wants, when he wants”, said one of his employees. (Scheiber and Mac, 2022)
Change models

        Being also a visionary leader, in October 2022 Musk had acquired Twitter in a $44bn deal - another action of his, that intrigued a big part of the planet’s population where we can add his relationship with the White House after banning Donald Trump from the platform and interfering with the presidential elections.
Kurt Lewin’s model

          Adopting Kurt’s Lewin three steps model Elon Musk bought the platform and start ruling it with his autocratic style.
The Kurt Lewin change theory model is founded upon a three-step process, namely Unfreeze-Change-Freeze, which offers a comprehensive framework for implementing organisational change. The framework provided enables a management or change agent to effectively implement a change initiative, a process that requires great sensitivity and a flawless execution.
        The unfreeze step obviously came with many changes, due to which the stakeholders were the most affected ones.
The Twitter staffers were let go just one week after the purchase had concluded. Musk fired approximately half of the 7,500 workers who had been employed by the company in a round of mass layoffs. Notably, the layoffs appear to have impacted vulnerable employees more than others. Musk also moved quickly to implement policies that negatively impacted important aspects of the working conditions and employment terms for current employees.
         This consists the second step (make the desire type of change ) where Elon made sure the change is permanent and there is no way back.
 To illustrate his point, Musk practically forced all Twitter employees to agree to raise the breadth and intensity of their time spent on Twitter work, and in his first post-deal letter to them, he said that he expected 80-hour work weeks which made almost impossible for many people to stay.
Kubler’s Ross model

          The Kubler-Ross Change Curve, usually referred to as the 5 stages of grief, is a paradigm that outlines the several emotional stages experienced by someone facing imminent death or dealing with the loss of a loved one. This approach consists of five stages: denial, anger, bargaining, depression, and acceptance.  (Belyh, 2015)
This methodology focuses on employee resistance and aims to mitigate the possibly harmful effects of initial negative emotions on the team. Managers may anticipate and address the many emotions that employees may have over the transition, and they can also link this process to its impact on productivity.
However this model has some disadvantages such as, some employees may experience these feelings in a non-sequential manner, or some may not adhere to this sequence at all. It is a universal approach for guiding employees through their emotions during coaching sessions. (Status Guides, 2021)
            As Kubler describes in his change curve, many employees went from shock to denial then frustration and finally in depression as they could not keep up with the changes and all the new requirements.
Some of them came along and then went to experiment phase (tried to engage with the situation) than decision phase (made effort to learn and understand the changes) which led them to integration which help them act like new individuals under the new leadership style.
        Clearing out the company’s entire bord, and installed himself as a sole director, but also firing senior staff, Elon intended a decisive change for the company’s directions.
The billionaire declared that his goal is to “transform Twitter into a force of good” (The Telegraph, 2022) 
As J. F. Kennedy was saying “Change is the law of life. Those who look only to the past or the present are certainly to miss the future.” (J. F. Kennedy, 1963) this being one of the things that Elon has embrace over the years.
Seen from different angles, change can be positive or negative, and Elon Musk has a tendency to see the people resisting to the change he wants to make, and just take them out of the equation.
After one year the company estimation was with 55% below the buying price of $44bn. However, an external estimate was about 65% below the price of acquisition at around $19bn
        Applying his last step, Elon Musk continued the change and refreeze the organisation in his new desired style and launched last year its first subscription package named Twitter Blue at a price of $4.99.
Elon Musk has expressed his intention to launch a membership service priced at $8 per month, which would require individuals to pay in order to maintain their verified status, often known as the 'blue tick,' on the social media platform Twitter. 
The verification service will be accessible to all users and offer supplementary functionalities, like the reduction of advertisements on Twitter and prioritising their responses to Tweets.
        The tumultuous circumstances surrounding Elon Musk's acquisition of Twitter have been well publicised and have been readily observable to anyone who has visited the platform subsequent to the completion of the transaction. In contrast to brief 140-character messages, Frontline offers an extensive analysis in the form of "Elon Musk's Twitter Takeover," which presents a fair and balanced portrayal of the impulsive billionaire's ill-advised venture into a new realm of business.
The most striking aspect, according to Isaacson,( his bibliographer ) is Musk's "impatience and impulsiveness," which he displayed in moving from contemplating a board position at Twitter to actually purchasing the firm, attempting to back out of the agreement multiple times before finally proceeding with it. While doing so, he has increased his political engagement and influence and, through a string of ill-considered moves, seems to have diminished Twitter's value as a trustworthy mass-communications vehicle.
        In Isaacson's biography of Elon Musk, he talks about how the businessman was bullied as a child and still finds inspiration in that. He has a better point when he says that Musk likes disagreement and new challenges, as in "When things are calm, he seeks out storms."
Musk's purchase of Twitter has clearly caused a storm, giving him control over the site's loudspeaker at a dangerous time for politics in the US and around the world. Musk may be in the middle of that storm, but "Elon Musk's Twitter Takeover" makes a strong case that those winds and waves could hurt a lot more than just him.
        The mission statements and core principles that Twitter has committed to throughout the years were also disregarded throughout the negotiation phase.
        However, there are sources that are saying that not everything he did was negative, enumerating a list of positives since the twitter was acquired.
One of them is that Elon Musk has expressed his intention to establish a public platform that embodies the principles of absolute trustworthiness and extensive inclusivity. During an interview conducted at the TED2022 conference in Vancouver, the individual expressed the significance of establishing an inclusive platform that fosters unrestricted expression of ideas.
According to The Economist, the billionaire's decision to allocate a significant portion of his wealth towards enhancing inclusivity on Twitter comes after a period during which the platform has implemented stricter measures for content filtering. Donald Trump, the former President of the United States, attained significant prominence as an individual who was subjected to a ban from the social media platform Twitter subsequent to the Capitol riot that transpired in January 2021.
 Furthermore, the dissemination of misinformation pertaining to the Covid-19 pandemic and various other topics has also been impeded through the use of content blocking measures. 
        Another positive that has been brought up was that According to Thomas Hayes, a prominent strategist and the chair of Great Hill Capital, the acquisition of Twitter by Elon Musk is regarded as a highly favourable development for the social media platform.
        As a positive was also seen the fact that the billionaire has expressed his intention to improve Twitter by implementing new features and enhancing the product. One of the proposed strategies is making the platform's algorithms open source, with the aim of increasing trust among users. According to Time magazine, Elon Musk intends to publicly disclose the decision-making process regarding the tweets that are displayed to users.
Many sources have argued the manner the contract was negotiated and how the stakeholders and not only have been affected by this major change. The ones that had a major gain in this acquisition were the stockholders.
During the negotiation process, the company leaders exhibited a singular concentration on the interests of the stockholders.
The leadership of Twitter engaged in a meticulous negotiation process to establish a merger agreement with Musk. Subsequently, they ensured that Musk adhered to the terms of the agreement, despite his attempts to withdraw from it. Therefore it is clearly demonstrated that the individuals or groups for whom Twitter's business leaders opted to engage in negotiations cared only about the money.
As described in the Lewin’s force field analysis model:
	
DRIVING FORCES
	
RESTRAINING FORCES

	

Elon Musk
	
Twitter becomes X under Musk’s ownership and subscription takes place
	

Stakeholders 

	 
Corpprate leaders&
Stokholders
	
	

Employees 


          
          Being one of the interested groups in selling Twitter to Elon, the stockholders saw substantial premium, averaging at 38% of the market capitalization prior to the sale. Furthermore, the combined premium acquired by all non-Musk shareholders surpassed a noteworthy sum of $10 billion. Corporate leaders were also recipients of substantial financial rewards, both in the form of equity ownership and through their roles as executives or board members. 

Change agents

A change agent, often referred to as a change advocate, is an individual who serves as a catalyst in the process of change management. They assist in the transformation of an organisation or its departments by motivating and exerting influence on others. A change agent facilitates and advocates for the successful execution of organisational transformation. (Malik, 2021)
A change agent engages in essential actions such as: 
· Explaining the advantages of change for both the organisation and personnel
· Engaging with team members and employees to gather input and integrate it into the implementation process.
· Comprehending employees' responses to change and minimising resistance to change 
· Engaging with employees through change management exercises and training. 
· Encouraging and encouraging employees to become advocates of change and actively promote it. 
· Identifying and guiding other change agents and change consultants to achieve success 
· Offering comments on difficulties encountered by the change management leader
          Analysing Elon’s mixture of leadership styles, and his traits we can definitely observe that he is not quite a team player which is his main defect we can say. He likes to do things himself, take decision alone and does not accept second opinion and he is definitely not engaging with using change agents, which makes him actually the person that builds up resistance to change in the organisation.
       Conclusion 

         In conclusion it has been demonstrated that Elon does not care about anything but his own personal gain and he is willing to adopt radical changes in order to follow his vision. 
The way Twitter was acquire, left place for many comments and the massive change had impacted many innocent people and surprised even more. The entire deal with all the changes that came along was only about money and power but only the powerful ones could get any advantage from it.
         Elon is the proof that leadership and vision are going only together in order to achieve great results, but also that - as many people are saying - power can make you sell your soul to the devil.
 In other words you can become so eager to succeed that you do not care anymore who you are hurting in your way.
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