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Introduction: 
- The effectiveness of the activity of the modern company largely depends on the ability to be adaptable, to adequately respond to changes in the external environment. Company culture is transmitted and absorbed in the process of communication. The entire study of this report is focused on the influence on social norms - consciously and unconsciously accepted rules by all members of the company and raises the question of the importance of ethical values and workplace culture, which has an extremely important status from the point of view of building healthy climate and the improvement of relations in the company. In modern management science, the opinion is confirmed that workplace culture is valued as a leading factor in the economic development of any business, because the formation of good management relations and communication based on shared values is a way for the company to succeed. Through Pestel's analysis of workplace culture and its impact on employees, it will be traced how the company positions itself in the direction of its surroundings and determines the situation, potential and direction of development. The development will analyse the rotational factors through Mackenzie's seven frameworks and ethical dilemmas as an example the long recruitment periods. A few recommendations will be given on regards Marks and Spencer work culture as well. All these techniques and concepts will help to find out and understand Marks and Spencer’s workplace culture and ethics.  

Company Background:
The object of analysis is Marks and Spencer Group plc (M&S) - a large British multinational retail chain headquartered in Paddington, London, England, which specializes in the sale of clothing, beauty, home products and food products. M&S was founded in 1884 by Michael Marks and Thomas Spencer in Leeds. (History, 2022) M&S currently has 959 stores in the UK, including 615 that sell food only.   





PESTLE analysis of workplace culture and relationships.
The Pestel analysis is an assessment of the external environment. Rather, it visualizes the big picture and helps determine future developments and the effect that external factors may have on the company's success. When studying the relationships in the working environment in a company, the human element is considered as a building block of future success. Through the Pestel analysis, the professional opportunities of the team provided by the upcoming changes in the work process and the professional risks that these changes bring are determined. This helps to develop a strategy for development and success. This analysis does not reflect the individual talents and interests of the team, but the trends and attitudes of people in conditions of a constantly changing environment and increasing competition.

PESTLE ANALYSIS
Political Factors: Brexit
Brexit is a compound word made up of Britain and exit and means "exit of Britain". Britain is leaving the European Union through a referendum, fulfilling a political goal supported by British politicians and more than half the island's population. In 2016, the government held a referendum on the country's remaining in the EU. Those supporting the UK's exit from the EU won the vote by almost 52%. On 31 January 2020, the UK will cease to be a member of the EU. European legislation continues to apply in the UK until 31 December 2020. The post-Brexit economic situation has put Marks and Spencer in a position where they are forced to close all 11 of their stores in France. (Marks & Spencer blames Brexit as it closes 11 French stores, 2021) The main reason is supply problems, which do not allow it to load the full range of goods in stores outside Great Britain, including in Ireland. The sheer amount of additional paperwork required to transport goods across Europe post-Brexit makes it impossible to maintain stores outside of the UK.
 








Economic factors: Inflation
Britain's economy is in three situations that have no solution. Breaking ties with the EU through Brexit, an unbridled pandemic and supporting Ukraine in the war with Russia. For the average producer or the average citizen, it does not matter what the causes of inflation are, the painful thing is that it exists. High fuel and food prices pushed UK inflation to 9.1% in May, according to the Office for National Statistics (ONS) in London. This is the highest level of inflation since 1997. Consumer prices have risen radically in a very short period and this process is expected to continue. The price increase is a record for the last 40 years. Workers are at risk of further financial losses due to the consequences of Brexit. Marks & Spencer is yet another British supermarket chain to be forced to raise its prices. The company is changing one of its iconic promotions, Dine in For Two, and it will no longer be 10, not 12, but more than 13 pounds. M & S increased the deal price earlier this year from £10 to £12. In addition, each of the "stages" - starter, main and drink - will be charged separately. Offering flexible solutions is a mechanism by which M&S seeks to retain the attention and purchasing activity of its customers. 


Social Factors:  Socio-cultural factors are trends that shape people's behaviour and attitudes, influencing the overall attractiveness of a career, occupation and opportunity in general.
 Pandemic lifestyle trends: The pandemic has drastically changed the way of life and the rhythm of all people on a global scale. Such type of changes also affects any business and how flexible a company is to unexpected turns depends on its success and survival. In 2020, Marks & Spencer reported a financial loss for the first time in 94 years after the coronavirus pandemic forced the chain to close its stores on the Island. M&S has an extremely good reputation and sells extremely high-quality goods. They are yet another major chain and company to say they are loss making due to the Pandemic and to reduce the damage they are laying off 7,000 people in August 2020 and even with their partnership with Ocado they are making a huge loss of £87.6m for the first time since they were invested in home delivery of goods. However, M&S believe the future is in online shopping and home delivery. 



Technological factors: Infrastructure
Within 6 years until 2015, Marks & Spencer invested 1 billion pounds to build infrastructure and logistics centres. The company's largest e-commerce distribution centre is in Castle Donnington, central England. This is an investment after 20 years of stagnation in this area and will bring annual benefits of £300m. The huge Castle Donnington site is M&S's second major dedicated e-commerce facility. That same year, the company invested in purchasing and management systems for clothing, home products and gifts and moved to source more products directly from suppliers. (M&S sees gains from infrastructure, ecommerce upgrades, 2013) 


Legal Factors: Modern Slavery/The Crisis in Ukraine.
M&S strictly adheres to the Modern Slavery Act 2015. The company's policy sets out the legal provisions and sets out the steps it has taken in the financial year ending 2 April 2022 to prevent slavery and human trafficking in M&S's own sites and supply chains are not permitted to be breached of this nature. This is one of the company's statements on the issue of modern slavery. The crises in Afghanistan, Syria and Ukraine are causing labour shortages and, at the same time, growing social inequality worldwide, as well as an increased movement of people fleeing their homes. Military conflicts increase the risk of human trafficking, forced child labour and modern slavery, and this is a growing global problem. The UN Guiding Principles on Human Rights in Business (UNGPs) are a responsibility in respecting human rights and correcting and preventing violations. In 2021, M&S remains outside the IASC Maturity Framework and is actively involved in Human Rights Innovation Leaders in the Emerging Good Practice category. (M&S, 2022)










Environmental Factors: 
Marks & Spencer is investing in an environmental, social and governance (ESG) strategy to help build a sustainable future. It is a commitment to addressing the challenges facing business, society and the planet in the future. In 2007, Plan A was launched for action for sustainability and protection of the planet. The climate emergency is changing rapidly. Dealing with this emergency requires building a more sustainable business based on a strategy to protect the ecological balance of the planet for the future. Plan A is a concept of zero emissions and zero net value across the chain with a deadline of 2040. Net zero means that no more greenhouse emissions are added to the atmosphere than we take out of it. Marks & Spencer plans to be a scope 1 and 2 zero emissions company by 2035. This includes carbon emissions from chain stores, the transport network and logistics. However, Scope 1 and 2 emissions are only part of the picture. The biggest carbon impact, more than 97%, comes from Scope 3 emissions, from how suppliers supply and manufacture, and how customers use them. To make this happen, Marks & Spencer has identified ten key businesses where it is focusing its work on the 2040 Net Zero Action Plan. (Plan A: Our Planet, n.d.) 














Ethical Behaviour on Marks and Spencer 

McKinsey 's concept and its 7 components would be useful for analysing ethical behaviour in a company and detecting ethical dilemmas. The McKinsey 7s model was developed in the 1980s by consultants Tom Peters, Robert Waterman and Julien Phillips with some help from Richard Pascal and Anthony G. Athos. (Peters, Waterman, & Phillips, eds.) The model was created to examine internal factors in the organization as it would help in planning, structuring, implementing a new strategy, or finding internal problems. 

Strategy:
- How did M&S build its brand?
Decades ago, the brand was at the top mainly because of its philosophy of quality, value for money and service. This has allowed the UK middle class to build a firm loyalty mainly because of the product range and service. M&S had built a good network of convenient locations and simple product varieties. The giant's traditional strength was expressed in the already established reputation, because of its established cultural ties with both its customers and its suppliers, which was a strong enough reason to dominate the market. Over time, things change and because of new competitors who enter the market with new product offers, carefully selected and structured according to the weaknesses of the giant company, for example some fashion clothes range that was missing from the ‘’menu’’, thus managing to break through and to extent collapse the success of M&S. (www.accountancydaily.co, 2004) 
Nowadays, from 2006 until now, the company has launched 2 projects "Plan A" and "Looking behind the label", which show how the company wants to promote the most important factors in life such as environmental protection, sustainability and more satisfactory conditions for the workforce, namely that they would have built a greater cultural connection and greater market success. (StudyCorgi.com, n.d.)



Structure:
- The organizational structure of M&S is flat. It has limited levels of management between administration and employees. The structure is chosen to increase the skills of employees to deal with different situations. (StudyCorgi.com, n.d.) The traditional organizational structure that is used in the largest organizations mainly has its disadvantages, namely that in order to decide, the data world must go from the highest levels to the lowest, which takes a lot of time., which therefore also leads to a decrease in productivity. For this, the flat organizational structure, which has a reduced middle management, allows the work process to go much more easily and efficiently. This improves productivity significantly as well. Also, the structure allows the budget to be reduced, reducing costs for third parties and communication barriers. (Borkar, 2010)

Systems: 
- The company has been working hard with its suppliers on issues of ethical trade, environmental efficiency and overall, since the creation of Plan A in 2007. One of the factors that help the company to succeed is a practice of experts and suppliers, which successfully sets up food suppliers to be more successfully stimulated in this environment. The systems that M&S uses are entirely culturally based. They are implemented to improve various factors important in the environment of the company and business, as various examples can be given of human rights, fair pay, young workers, etc. (A SUSTAINABILITY REFERENCE GUIDE FOR M&S FOODS SUPPLIERS E T H I C A L, n.d.)


Shared Values:
- M&S was created based on the core values of culture, trust, value, quality, etc. The company's mission is to make quality accessible through its products. The vision of M&S is to create a culture, through its employees, to protect the environment and society. (Campaign UK, 2005) 



Style: Management style 
The current leadership style in M&S is mostly consultative, which means that the leaders consult with their subordinates before making key decisions.
Staff and Skills: 
M&S builds various programs for people from all backgrounds for development, support etc. One of them is the Marks and Start programme, which was first launched in 2004 and the aim of the program is to support disadvantaged people. Since then, the program has helped more than 28,000 lives by providing jobs through training. Another program that mainly supports young people is the Kickstart program. The program is also part of the Ministry of Labour, which offers people from 16 to 24 years of age a basic start for building a long-term career, through courses and building new skills and self-confidence among young people. (Employability, n.d.)

Ethical Dilemma regarding M&S 
A large part of the society believes that the company does not allocate enough resources to clothes for young people, and mainly the company has directed its resources to the older range. This public opinion is causing quite a stir within the company's ranks. Despite the weight of this opinion, it is worth noting that there is an argument for this, and the source of this strong argument is the possibility of "Click and collect", where customers save more time when paying for selected goods. According to analysts, this option is not as developed among M&S customers, as more customers are older and less familiar with this alternative payment option. Another dilemma is that the company has stores that were established at the beginning of the last century, namely, these are stores that are old, in inconvenient locations and not so efficient. These are stores that need major improvements. (The Guardian, 2020)






Recommendations
1.Creating a product range for young customers:
-Based on the identified dilemma above the company should invest resources in building a clothing range for young people, thus attracting more and more customers and benefiting both financially and culturally.
2. Modernization of old shops and the construction of modern ones:
- By possibly modernizing its aging stores, the company will inject environmental freshness, and thus also attract more and more people, both old and young.
[bookmark: _Int_iDAsG3uQ]Separately, better conditions will be created for customers and employees, which is of great benefit to culture and the environment. If the company is prevented from renovating old stores, then it could focus on carefully selecting and researching future facilities, locations, etc.
[bookmark: _Int_o77H5TJ5]3. Employee and customer imagination: 
- A big plus, which I think can be in Favor of the company, is the possibility of personal customization of a selected product, as other global giants offer, for example, Nike. Especially in the youth clothing category, this would be a great chance for M&S to break into the market and build a great loyalty with the younger generation by allowing their imagination to develop. This would be of immense benefit to both parties. It is also proper to vote a great deal of trust on the young and not only employees of the company, so that they too can express their position and opinions, ideas, etc.










Conclusion
Cultural values are at the heart of M&S. In this report, it was analysed through several concepts how the company runs its business, how it builds cultural ethics and what methods it uses to stay and develop successfully in the market. A PESTLE analysis was done on the company's cultural ethics. McKinsey's model was also used to analyse ethical behaviour. Ethical dilemmas were described, and personal recommendations based on the identified ethical dilemmas were outlined. The balance sheet shows that it is not by chance that M&S is a giant company with proven cultural ethics, a good business system, conditions for development, as well as helping different people from different types of backgrounds.
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