Core Behaviours for People Professionals (BMPD3002)
TASK ONE
(AC1.1)- There are several ethical principles I consider to be important. One that resonates most with me, is integrity. Integrity’s about being a role model and doing the right thing, even when nobody is watching. It involves having a high moral compass, being honest, trustworthy and making justified decisions. (CIPD, 2023)

I display integrity when managing absences, adhering to Bluestone’s absence policy. The policy states that, employees who are absent from work for two-periods, over a twelve-week timeframe are considered an irregular attendee, and may be brought in for a disciplinary, but escalation to disciplinary is manager’s discretion. I am consistent with my decisions, warning staff of their irregular status on their second period, escalating on the third. I do this consistently, and I’m transparent with staff, demonstrating honestly, meaning my staff trust I make decisions fairly.

I feel an important professional value is to prioritise continuous learning and improvement. By embracing an improvement mindset, I make sure that I keep track of new trends which I can use to make justified and positive contributions to my team and organisation. (Dennison, 2023)

I regularly attend workshops, webinars and read books to improve my professional development. Recently I’ve attended the hidden disability sunflower scheme workshop and read Steve Radcliffe’s book on F.E.D. These have helped me see things in different perspectives, meaning I can perform best practices, ensuring I can contribute effectively, driving progress and success in my work.

AC1.2-Conforming with ethics related legislation is important to ensure stakeholders are treated fairly, and that legal requirements are adhered to. 
Ensuring that a fair recruitment process is in place, adhering to The Equality Act 2010, which protects characteristics from discrimination such as race, gender, age, religion and disabilities. (GOV.UK 2010) An example of this would be transparent and clear job descriptions and interview scoring. I make sure that job descriptions reflect accurate on the qualifications and requirements of the position. I also ensure that the interview scoring process is fair, providing equal opportunities for all candidates who apply and are interviewed. 
I ensure that privacy and data protection legislation is adhered to, in accordance with The Data Protection Act 2018 (GOV.UK 2018). Ensuring that data is collected, stored and processed confidentially. Bluestone enforces a confidentiality policy, which covers personal information. The policy ensures that sensitive information such as performance evaluations, medical records and salary details are only accessed by individuals who need to access it and no unauthorised personal can gain access to these.
I ensure that I comply with ethics related legislation by adhering to these examples.





 AC2.1-
0. contributing your views and opinions 
0. clarifying problems or issues
0. working effectively as part of a team 

A. 
· Inclusive behaviour: I hold senior team meetings once a month, in which I encourage all stakeholders to share their input and opinions. I make sure that everyone has the opportunity and feels comfortable to share their thoughts. When stakeholders are sharing their views, I actively listen to their points, ensuring that I acknowledge their input and take their viewpoints into consideration.
· Further Enhancement: I could do 1-to-1 chats with stakeholders who may not feel comfortable to share their opinions in front of the whole team. I could speak with them about ways to make team meetings more comfortable for them and implement ways to create a more inclusive and engaging environment.

B. 
· Inclusive behaviour: When clarifying problems or issues, I ensure that I actively listen to other people’s concerns or issues, without getting defensive and dismissing their viewpoints. I ensure that I do not make assumptions about issues raised, meaning I can investigate and make justified decisions. I ensure that I feedback to stakeholders regarding their previous issues, and what I have done to try and eradicate these issues.
· Further Enhancement: I could implement a new way of communication with me, to raise awareness to issues that the team are experiencing. An example of this would be a suggestion box, or creating a QR code which staff could scan and send me their issues either anonymously or request a 1-to-1 meeting. I like to think I already have an open door policy, but I could be more vocal about this and communicate out more to the team, that if they have any issues- my door is always open for them.

C.
· Inclusive behaviour: I ensure that that team members are involved, and that they are all equipped with the tools to be able to succeed in their roles. I understand each team member’s individual strengths, delegating tasks to the team member’s who will perform best, not to cause stress to anyone who feel their strengths are not being used effectively. I create a culture of collaboration and good communication and try to create an environment where everyone feels comfortable to contribute their ideas, regardless of their experience or background. An example of this would be during team projects, I make an effort to actively listen to all team members’ input during the planning process. I ensured that everyone had an opportunity to speak, and encouraged quieter members of team to input their opinions. I gave everyone the opportunity to ask what their main strength on this project would be and took this into consideration when delegating out tasks to each team member. 
· Further Enhancement: I could proactively look for opportunities to provide support to team members who may face barriers or feel uncomfortable during team projects. I could put in place a feedback form, asking members of the staff to feedback honestly about what I did well, and what I could do better next time to ensure everyone has the chance to give their view. I could look to organise team-build exercise outside of work to further improve relationships within the team, with an aim of enhancing inclusivity and collaboration within the team. 


AC2.2-Staying up to date with developments in the world of work and people practices is essential more than ever because job security no longer lies in our job, role or employer, but in our skills, knowledge, capabilities and experience. (Waite 2021) 
A people professional needs to adaptable, due to the constant evolution of technological advancements, changes to legislation and changes to society normalities. It is important to be aware of these advancements to adapt organisational strategies and practices to stop processes becoming outdated and to stay legally compliant. Educating yourself with the latest trends allows you to be more effective in work. Being aware of shifts in societal norms and adapting your processes to match, organisations are more likely to attract and retain top talent and achieve higher levels of productivity. Staying current with industry trends can help position yourself as an employer of choice. (CIPD, ND)
Two effective methods that I have found for staying up to date with developments in the world of work and people practices are:
· Continuous learning and professional development: I have found enrolling in learning opportunities such as webinars, workshops and professional courses to be valuable and important to improving my knowledge on new trends, legislation and innovations. By looking to develop myself through collaborative workshops, it offers me the opportunity to learn from industry experts, exchange ideas with others and enables me to expand my knowledge.  Last month, I enrolled in a HR training workshop by acuity law about employment law. The workshop has helped me with my day-to-day role, ensuring that I am up to date about changes to employment law, ensuring that I am legally compliant with recruitment and onboarding which should reduce the risk of non-compliance.
· Industry Publications and Online Resources: Regularly reading research reports, books, industry professional blogs and publications provides me with good new information and educates me on new developments. Following relevant social media channels and reading other professional’s reports helps me stay informed about latest developments and understand other people’s views in the field. Recently, I have read Steve Radcliffe’s model on Future, Engage, Deliver (FED). The focus of the FED approach is around each person’s leadership ambitions, who they are as a leader, and who they want to be. It provides a simple, common language that can help grow leaders at all levels, bind teams and help whole organisations work more effectively. (FED, ND)
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	Key Dates
	What did you do?
	Why?
	What did you learn from this?
	How have/will you use this? Any further action?

	7 March 2024
	Dr. Jane Woodman Workshop – Menopause Awareness Training
	The training covered the role of line managers and team leaders in positively supporting and understanding women experiencing menopausal symptoms.
The menopause awareness training was to help managers support the women in their teams who are experiencing mid-life challenges.
	Menopause is likely to become one of the protected characteristics under employment law in the near future, so it is important that I have a good understanding to avoid unfair treatment or discrimination of employees.
The training covered what the menopause is, and what the symptoms are and how they can affect staff in the workplace.
The training showed different case-studies of what other organisations have experienced by being more educated on the menopause.
The training also covered how to develop organisational awareness of the menopause and how to develop a culture to support menopause at work.

	The menopause training has helped me in supporting my team who are currently going through the menopause. In April, I had an employee tell me that they had been told they are going through the menopause, and that they are worried about it affecting their work. Due to the training, I received a month earlier, I was able to make her feel comfortable by having a good understanding of the symptoms and was able to sign-post her to different support networks.

The training provided me the skills to be able to put in good reasonable adjustments in place, to support her welfare and help maximise her effectiveness and productivity.

Going forward, I will keep myself updated on legislation change regarding the menopause, and I have subscribed to multiple blogs and resources online to read to help educate me more on the menopause as it progresses. An example of this, is I have followed Dr. Woodman on LinkedIn, who posts a lot of content around the menopause.

	18 March 2024








	Hidden Disability Sunflower Training
	Bluestone has chosen to join the Hidden Disability Sunflower scheme.
The training was to educate managers about what the sunflower scheme is and to have a better understand of what a hidden disability is. 

I undertook the training to become more confident with supporting both staff and guests who were wearing the hidden disability lanyards.
	I learnt that an estimated 1.3 billion people experience some form of disability. Which represents 16% of the world’s population. I learnt that this figure is increasing, due to an aging population and medical advancements. 

I learnt that some disabilities or conditions are not visible, and are not obvious to others. This makes it difficult to understand or support people, but the hidden disability sunflower scheme is there to help tell others that you have a hidden disability without verbally needing to say so.

It has given me a better understanding of the scheme, and has been beneficial for me in work.
	With this training, I have been able to educate my staff, about the hidden disability scheme and what to look out for when serving guests. 

Going forward, it will be beneficial for my team and I to better support guests who are wearing the sunflower lanyard.

The scheme is still relatively new, so I have subscribed to their newsletter on their website, to be keep updated with new updates.

	24 January 2024








	Acuity Law – Introduction to Employment Law
	I attended this training to give me a better understanding of employment law.
The purpose of the training was to provide managers with the information needed regarding recruitment, onboarding, dismissals and conducting difficult conversations.
I enrolled in the training to ensure that I was being legally compliant in managing my staff team.
	I found the training beneficial, though I did find that I was already aware of most of the legalities and processes. 

I learnt about the new legislation in right to work documents since the UK left the EU. I have a lot of applicants which are non-British nationals, so it taught me about what right to work documents and permits/share codes that they need to provide before being employed.

The training taught me about dismissals and grievance procedures, and how you would react and what actions you would take if someone raised a grievance. 
	During my recent recruitment campaign, I have been able to confidently request the correct right to work documents from potential candidates, ensuring that I have been legally compliant with employment law regulations.

I have also been able to train out the legislation to other staff in my department, to further educate them.

If a grievance is raised in my team, from the training I will be able to make the correct decisions and ensure that I am being honest and fair. 

Going forward, I will ensure that I keep up to date with employment law changes, as legislation changes rapidly.
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