
ORGANISATIONAL LEADERSHIP
Melissa Kirby – P146295



Rhosilli trip – 1000 word reflection 
During an activity trip to Rhossili I recognised a number of leadership traits and skills that I possessed and had developed over a number of years.  
From the very beginning there was a need to adopt a leadership style as the group travelled to the activity centre without the presence of a tutor or lecturer. With this situation, it was vitally important that the group was ready to step in if something was to happen, to benefit not just themselves but the team. 
On arrival at Rhossili we were asked to get into groups of 10, as a group we had organised this before we arrived. One of the team members took the initiative to organise this. Decisions were decided in a democratic way with each team member taking part in the decision making process. A democratic leader allows all members of their group to take a more participative roles whilst making decisions. They believe everyone is equal and are free to exchange and discuss decisions before they are made (Cherry, 2018). This allowed us to pick and choose wisely on who we wanted to work with and who we knew would work well. 
Our first activity of the day was orienteering and bush craft. During this activity we were split into smaller group of roughly 7 people. The aim of the game was to use a map and locate small triangles located in different parts of the woods. Once a triangle was located, there was a small pattern on it which needed to be copied down on paper to prove the activity had been completed correctly. Before the activity started we made sure we all knew each other’s names. This was important just in case something went wrong or someone got lost. 
As the activity progressed it was noted that the ground was very boggy in parts as it had been raining the previous night. To make sure everyone remained safe and no one slipped in the mud it was jointly decided, by way of discussion for 2 members of the group would go and locate a triangle at a time. This reduced the amount of casualties we could have had, and also prevented any members getting stuck or slipping in the mud. The group found it difficult to climb up and down very steep hills because of the mud. To overcome this the group decided it would be best to walk at the slowest persons pace, and the person behind you would make sure if a member did fall, they would try and catch them or at least slow their fall. Again reducing any injuries. Throughout this activity a democratic approach was taken with all team members contributing. 
The next day the groups were informed about which activities they would be doing both in the morning and the afternoon. The first activity the group was given was rock climbing. During our time at another activity centre (Llandysul paddlers) rock climbing was one of the activities we had previously completed. Because of this members of the group knew if they enjoyed the activity or not, giving a clear indication on who would need more assistance. To get to the ledge we would be climbing required a couple of miles long walk. This also included a walk down a very steep rocky surface. I was aware that one of the team members was suffering from an injured ankle so stuck with her to make sure if she needed help that I was close at hand. I made sure she was comfortable and walked slowly to make sure she had a good footing before attempting to climb down the surface. This approach demonstrated a team approach as suggested by Adair (1990) where the focus is on task, individual and team (Adair, 1990). 
When we got to the ledge we would be climbing everyone seemed a little reluctant to climb. However, one by one we all had a go. From my location I could see the path everyone was taking while climbing, this also gave me the opportunity to see which paths would be better. So, when it came to my turn to climb, I already had the best path to take in my head. I did find it a little challenging to climb down as I find it hard to trust the person holding the rope. But overcame this by others giving me compliments and applauding on my way down giving me the courage and reassurance I needed. 
The afternoon’s activity was surfing. With this activity I was a little sceptical about as I’ve never surfed and thought the water was too cold because it was only April. I was determined to try and it’s something I’ve always wanted to attempt to do. When we got down to the beach we were told to pick any surf board. The group were then advised to dig holes in the sand for the fins of the boards to go into, and practice our technique before entering the water. I listened patiently to the instructions the instructor was giving and tried to remember exactly want I needed to do and in what order. The instructor demonstrated an autocratic leadership style, telling us exactly what to do. An autocratic leadership style is centred on being the boss. They are completely in charge and hold all authority and responsibility (Raza, 2015). 
When entering the water my fears were realised as the icy water started to rise higher and higher. But, once the cold had taken me and I got use to it, it wants so bad. I wanted to desperately to stand up on at least one wave. I observed the other team members to try and gain experience and tried to remember all the instructions I had been given but the cold had made it hard to remember. I focused hard to move quickly over the waves, but found it difficult to set myself up quickly enough once I’d picked a wave I wanted to ride. The waves were coming too quickly forcing me back with every push. I managed to get onto my knees twice and that was good enough for me. I managed to paddle back to the beach, sat with the other and waited patiently for the others to finish. During this period the instructor took a lazzie-fair approach, allowing thee team to ‘try out’ the instructions previously given. A Lassiz-fair leadership style is about delegating power and responsibility to others, failing to direct or give any guidance to the team whist they complete a task. Everyone is aware of what they need to do and do their ‘own thing’ (NPIA, 2007, p.8). 
When it was time to leave the beach we were told that we had to take our surf board back up quite a steep hill. A team member and I decided to help each other and we’d both take each other surf boards. One in the front carrying the front ends and one in the back, distributing the weight evenly. As we climbed the hill we decided to take regular breaks as the boards were extremely heavy which was making the climb difficult. 
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“The theories of Leadership and their application in practice”
Throughout the public services it is important to adopt a number of different leadership styles. Leadership can be used to improve a team, to help improve morale, discipline and productivity. Finding the best leadership style which suits not just the leader but the entire group can be very difficult, by taking time to analyse the different individuals in the group. The leadership styles for all team members in order to successfully complete tasks. It is clear that the public services are moving to a more ‘flattened’ structure of management. This means that everyone is expected to take more of a personal responsibility now than was once considered traditional (NPIA, 2007, p. 7)
Psychologist Kurt Lewin believes there are ‘three classic styles of leadership. Lewin believes a leader only uses the classic methodologies to lead a group. The three classic styles are, laissez-faire leadership, autocratic leadership and participative leadership. A laissez-faire leadership enjoyed being largely a hands off approach. They work with minimal direction and supervisions they believe their work colleges are well trained and efficient enough to work independently (Small, 2017). 
Another leadership style Lewis believes in is an autocratic. He stated that this leadership style is, ‘a relic in today’s environment’. Lewis believes that a group would work best without an overbearing presence from their boss, manager etc. He also believes that last main leadership style used by people is a participative leadership style. Lewis believes this style is a, ‘happy medium’ between the 2 previous leadership styles. It allows members of the groups to be allowed to be more creative and think independently with a ‘back off’ approach from the personnel in charge, whilst still being there to maintain control and give assistance if necessarily. This can lead to a stronger team playing on their strengths and helping illuminate any weaknesses they may have. (Small, 2017)     
One of the main and true leaders in history was Sir Ernest Shackleton who led an Antarctic expedition back in 1914. During this expedition Shackleton demonstrated the importance of adaptive leadership in times of adversity, uncertainty and change in some of the most dangerous conditions on earth. Because of this expedition to the Antarctic, Shackleton was dubbed, ‘the greatest leader that ever came on God’s earth, bar none’. This sentence is used to describe him although he never led a team any bigger than 27 people and failed almost every goals he set. Even though he failed nearly all the tasks he’d ever set, he managed to keep all his group members alive, kept them cohesive and congenial. (Shackleton, et al., 2003)
By keeping spirits high and forgetting about reaching his goals Shackleton kept his team alive. He kept them moving and new exactly what to do to keep them save. He knew exactly when to call off the task, abandon the goal and count his losses for the sake of not just himself, but most importantly his team.  (Shackleton, et al., 2003) By looking at an adaptive leadership style we can see how important it is to be flexible and always take into consideration your team’s needs, your needs and also the goals/tasks. By keeping your team happy and safe, they will work hard for a leader for many years to come. 
At the moment he NHS is experiencing a very tough time (Inman & Campbell, 2018), with people living longer and more babies being born the strain on the NHS is ever growing with funding being reduced every year. At the end of last year the BBC launched an NHS tracker (what is this). Over the past 18 months the NHS throughout Britain has failed to achieve their key standards for waiting times for emergencies, cancer care and planned surgery. (Buckingham, 2017) with non-emergency surgeries being cancelled. 
Even though the NHS is struggling (Inman & Campbell, 2018), there are many people and different roles involved in the service which makes it a strong system. The NHS was established in 1948 by Labour Government and brought together health care professionals from doctors all the way to dentists and opticians, brought them to one place to allow everyone to get a good standard of health care no matter about wealth, status or ethnicity. Everyone is equal. 
Depending on the amount of care a health care professional needs to give will determine what type of leader they have or need to be. For example, focusing on a nurse, depending on what leadership style a nurse has, could impact the outcome of the patient. A nurse is a key member of the NHS and plays a vital roles throughout the profession. Even though a nurse is manages by their leaders, they can see have their own personal leadership style which they believe work best for them. Every personality is different and has a different style they may not even be aware they are using. 
There are 5 main leadership styles a nurse should have to be able to care for patients and support other health care professionals affectively. These are, transactional, transformational, democratic, authoritarian and laissez-fair. (Bradley, 2016).
As a nurse being a transactional leader means they like to follow the rules by following a reward and punishment system. If an individual follows all the instructions they are given and reach their goals they will be rewarded for their efforts. Rewards such as, a pay bonus, free food, more responsibilities, allowing the nurse to feel appreciated and that they can do the task feeling empowered. If they fail to meet their targets they will be punished accordingly. A punishment they may face could be an action plan of misconduct.  A transactional leader wants to keep the organization running smoothly and improve group performance. This style of leadership is effective when managing a crisis and the need to complete high detailed projects. (Cope & Murray, 2017)
A transformational nurse leads by example. Followers see the behaviour and feel inspired to change the way they work to do better. A transformational leader they preform above and beyond what is expected of them as they put in more effort than usual. They don’t put themselves first, but put what’s best for the organisation first at all times. They look to the future and are able to motivate staff to exceed themselves. They also look at old assumptions and question the effectiveness of them, creating new ideas to handle the situation more effectively. (TopNursing, 2017)

If a nurse has a democratic leadership they encourage members to speak up and join in on decision making. They feel an open communication is the best way to make sure everyone’s voice is heard and everyone feels equal. They are more concerned about what’s going on in the organisation and want to help to influence the situation effectively. A democratic leader gives their team members their own responsibilities and are accountable for reaching certain targets. They get performance feedback and can adjust any targets if necessary. Improving the quality of the system is their main aim, not finding the errors that are made by certain individuals. (Bradley, 2016). 

An authoritarian leader is the completely opposite of a democratic leader.  Decisions are made very rapidly with this style without consulting other staff members. The power is at the top while the staff at the bottom are punished to keep them in line. If a mistake does happen the person is normally punished in front of their peers to keep them in line and make them not want to make mistakes and be ridiculed. This style can be affected in an emergency situation where fast action is considered necessary. (TopNursing, 2017)
A laissez-fair leadership style is completely different to the rest. A laissez-fair leader allows the team or group to work without suspicion, they are trusted that they can complete the task without someone looking over their shoulder constantly. This hands-off approach can normal show that the person in charge is perhaps trusting of the other staff members that they will complete the task without or with very little guidance. This approach can promote independence thinking, but can also have several negative consequences. For example, some decision may not be made on time and improvements will only be made if the situation demands it. This style is also frequently used by a person who is inexperienced and still learning. It can also be used by a leader who are waiting for someone to replace them. (Cope & Murray, 2017)
Depending on what leadership style a nurse has, can impact on a patients outcome. A number of studies have been conducted to see how leadership style affect relationships between patients and nurses, changing the patient’s outcome. For example, a transformational leader was found to have reduced medication errors because of their attention to detail and tasks are completed much more carefully. This style was found to have a lower patient mortality rate as the patients receive better care and treatment, allowing them to survive their ordeal. (Bradley, 2016).
By using relational types of leadership such as transformational and collaborative styles, the patient receives a higher satisfaction level. Patients are happier with the care they receive from these leaders, be it acute care and home health care. By more leadership styles working together, there are also less hospital-acquired infections reported and a patient’s outcome is more positive. (Bradley, 2016).
In conclusion, nurses work so hard to produce a service which will help heal the sick and support the dying. Leadership styles are so unique and can be adjusted to suit the situation or patient that they are dealing with. Styles can also change if the nurse has to be in charge of a team. Managing a team can mean changing leadership styles to incorporate everyone’s strengths and weaknesses and making sure everyone feel equal and empowering others, but also making sure the situation or task has been appropriately taken care of. 
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