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INTRODUCTION:
Policing is a demanding career to which officers are exposed to numerous traumatic situations during their service which lead to emotional strain, and they are placed under intense pressure whilst having to investigate heavy workloads. These mentioned factors as well as trying to maintain a healthy home life, can lead to stress related illnesses like depression and post traumatic stress disorder (PTSD) (HMICFRS, 2018). Although there are wellbeing services and processes within police forces that are offered to officers, serving or retired, officers are often reluctant to admit they require the help. Having an understanding on why officers are reluctant to seek help is important as when left untreated, it has potential to impact not only their wellbeing, but also their performance and the safety of the public they are serving too (College of policing , 2023). I aim to discuss within this dissertation how organisational culture within the police can have an impact on the officer’s willingness to ask and seek help.
This topic is worth of consideration as it is one of the priorities that the College of Policing has placed in their strategic frameworks like “The Blue light wellbeing framework”. These frameworks are only beneficial when the barriers to making them successful are understood and a change can be made to prevent the issues remaining the same (Oscar Kilo, 2024). To do this, research is needed to connect the impact of organisational cultures and the effect they have on officers’ wellbeing. 
Organisational cultures within police forces are often formed by the mentality of having to be the strong person all the time, having complete control emotionally and being committed to their duty. These traits with no doubt allow officers to cope with the demands that come with the career as a police officer, but they can also discourage expression of emotions and don’t allow for vulnerabilities to be shown (Tatnell, 2012). Previously, organisation cultures have allowed for the idea to be portrayed that showing vulnerability and asking for help is a sign of weakness and that the officer is not suitable to carry out their duties as an officer. This consequently leads to officers hiding how they feel and avoiding accepting any support. 
A high proportion of research around this topic is based around American policing and there is minimal research around the cultural issues within police in the United Kingdom. This dissertation will allow for a gap to be filled by gaining live research from serving and retired officers to understand their perceptions on the organisational cultures and the processes in place offering them help. 
This dissertation will include research drawn from studies that highlight stigmas as a barrier to disclosing mental health problems and explaining the continuation of police cultural norms. On the other hand, research will also be taken from studies such as Houdmont, Kerr and Randall (2012) Organizational psychosocial hazard exposures in UK policing, which shows that support systems are underutilised within police forces and how this affects wellbeing. 




	SUMMARY OF RESEARCH OBJECTIVES: 
The aim of the research required for this dissertation is to explore the existing organisational cultures and how they have an effect on officers willingness to seek help for psychological or emotional distress. To answer this I aim to research previous academic studies  on this subject as well as undertaking my own questionnaire to allow for more recent and accurate responses from serving and retired officers. Once this questionnaire has been completed I am to analyse the results to identify any recurring patterns to make recommendations for changes to be made to prevent these issues. 
The objectives of the research include, examining officers perceptions on organisational culture and how it impacts their mental health, identify what cultural norms are persistent, explore recurring experiences between officers and to be able to propose recommendations to improve wellbeing and support within forces. 




	LITERATURE REVIEW:
Organisational culture has been recognised as an issues within police forces for many years. Studies such as Reiner (2010) explores these cultures and how they have been accepted as an informal group of values that mean officers feel they need to always show loyalty and display control. The norms that have been explored often show that the officer is resilient and can handle the intense situations they are placed in but they often make officers less willing to express the need for help psychologically (Lewis, And and Muir, 2019). I aim to use studies similar to this as well as text books such as Mike Rowe’s Dissembling Police Culture. to allow for more recent and accurate statistics to be used in improving the support offered and the wellbeing of current and future officers. 
As previously stated, a high percentage of studies are based on American Policing so there is a gap in knowledge relating to policing in the United Kingdom. These studies are unable to capture an accurate representation of the complexity of the issues in the UK and the effect it has on the officers. The research I will conduct will allow for understanding around the nature of the current police culture in the UK and the emphasis on mental health. 



	SUMMARY OF RESEARCH –SURVEY METHOD: 
The primary research method will be an anonymous questionnaire for serving and retired officers from across the UK. Anonymity allows for officers to feel more comfortable sharing their experiences leading to more accurate results. The questions within the questionnaire will relate to what the current culture is like, how it effects their mental health and why they believe help is not accepted within police forces.
I also aim to conduct short interviews with willing local officers and ask them open questions focussing on their perceptions on these issues. Based on the officer’s preference, these issues will either be conducted in person or via Teams. These methods allow an insight into officers’ live experience in the UK which is rarely captured within studies. 



	SUMMARY OF SAMPLING FRAMEWORK: 
In the intended questionnaire, I plan to recruit around 15 officers who are willing to complete and share their experiences. My aim is to include officers who are serving or who have served in various ranks as well as different departments within policing. 
This recruitment will occur via uploading the questionnaire to “The Beat” which is a shared network where officers and staff are able to access documents. I also aim to engage with different departments looking for willing participants. 
I believe this is the most appropriate sample as it requires perspective from those who have experienced the issues first hand. This research can then uncover the culture that shapes officers beliefs towards mental health and asking for help. 



	ETHICAL ISSUES:
Any participating officer will remain anonymous whether the research be completed via interview or questionnaire. There will be no option to place names or personal details on the questionnaire, along with no personal details being asked via the interview method. Prior to any officer taking part in either of the options, there will be information provided to them including why I am conducting this research, the importance of it and the fact that it is completely anonymous.


	TIME SCALE:
November – Finalise proposal and gain approval from University 
December – Review feedback on research proposal and begin finding willing participants
January – Create questionnaire and complete literature review
February – Analyse collected data 
March – Complete research methodology and planning
April – Write up analysis of data collected
June- Submit findings and conclusion then final project.
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