

















A CRITICAL ANALYSIS OF FINANCIAL PERFORMANCE AND AN EVALUATION OF POTENTIAL OPERATIONAL CHANGES

BY


CAPTAIN JAK CROCKETT RLC

22nd JULY 2019

























Contents

1.     Introduction……………………………………………………………………………………………………………………………3
1.1      Limitations and Assumptions...…………………………………………………………………………………..………….3
2.        Analysis of Financial Performance….……………………………………………………………………………………….4
2.1.     Key Performance Indicators...…………………………………………………………………………………………………4
2.2.     Overview……………………………….…………………………..…………………………………………………………………..4
2.3.     Accidents………………………………………………………………………………………………………………………………..5
2.4.     Absence……………………………………………………………………………………………………………………………….…6
2.5.      Miles Per Gallon………………………………………………………………………………………………………….…………7
2.6       Longer Trailers………………………………………………………………………………………………………………….……7
3.         Evaluation of Operational Changes……………………………………………………………………………….……….8
3.2       Accidents…………………………………………………………………………………………………….…………………………8
3.3       Absence…………………………………………………………………………………………………………….…………………..8
3.4        Miles Per Gallon…………………………………………………………………………………………………….………………9
3.5        Longer Trailers……………………………………………………………………………………………………….……………..9
4.          Conclusion………………………………………………………………………………………………………….…………………9


[bookmark: _GoBack]
















1. Introduction
With business becoming ever more globalised, the increased competition is driving the search for ways to cut costs and improve efficiency thereby, increasing profit. Supply chain management means taking an active interest in the business’ suppliers, essentially, how the various components that form a product are sourced, produced and transported. Managing this process can be done in various ways however, the end state is to simply make efficiencies as the higher the suppliers costs the higher the businesses costs (Porter, 2004). According to Bailey et al (2015) the supply chain can amount to 80% of a single company’s costs, with only a 20% window to facilitate a business’ overheads and profit, any chance to increase that 20% and lessen the 80% should at the very least be considered. A significant cost to almost all businesses, is transport and distribution. The variables attached to transport, from fuel to driver methods can send costs soaring when improperly managed. This report is a critical analysis and evaluation of a transport and distribution business through financial and KPI data. It looks at what appear to be inefficiencies by highlighting variance in the business plan percentages and the actual figures over the period of a year. From this analysis, improvements and recommendations are given in order to reduce costs and improve profit. It is important to note that the financial data is limited with only the businesses costs given. No income is provided therefore any improvement to profit can only be given as an estimate as there is no data. Finally, a summary will recap and present the prevalent theories generated from this report.

1.1 Limitations and Assumptions
As mentioned previously, this report has been conducted with incomplete secondary information (See Annex A and B). None of the figures used have been generated from research by the author and there is very little context in which to place the business in question. Therefore, it is important to understand that any recommendations are made without consideration for any other factors within the business, such as location or profit and therefore the majority of ratios used to indicate performance cannot be used. The assumptions below have been made in order to fill in gaps necessary to conduct analysis and evaluation:

· The business is a distribution centre.
· Backhaul income is not a cost.
· The accidents KPI will be assumed as non-fatal.
· Accidents will conform to national statistics.
· Longer trailer KPI means that there is an option to use a longer trailer than standard which is capable of greater lift.
2. Critical Analysis of Financial Management
The financial data being used comprises of a Profit and Loss balance sheet (Annex A) with the profit details removed, that has been generated over a year and KPI data (Annex B), also generated over a year. The analysis will focus on the KPIs that are causing the most variance and what the financial data indicates for that period.

2.1   Key Performance Indicators
As the name suggests, key performance indicators are used to specifically measure the performance of a business, team, or department in key performance areas (Law 2009). Using data gathered from various sources, such as vehicle trackers and delivery statistics, the management team can identify areas for concern or areas that performing beyond what is expected. However, the statistics only show one part of the story and one of the biggest pitfalls of KPIs is the tendency to focus solely on the KPI rather the strategic context (Maté Trujillo & Mylopoulos, 2017). This is demonstrated by the fact that an approximate 70% of performance measurement systems fail after being agreed (Bagget and Hester, 2013). The KPI is only as good as the target that is set against it therefore, this target must be made in line with the SMART (specific, measurable, achievable, realistic and timed) principles and constantly reviewed in order to account for the ever-changing environment and prevent them from becoming irrelevant (Collins et al, 2016). Naturally, this data intense process can be costly both in terms of time and money so only the processes that are deemed to be essential to your overall aim should be used.

2.2   Overview
The KPI data is split between the business planned targets and percentages to the actual figures and percentages. The KPIs that are causing the largest variance are:

· Accidents – There are 20 accidents recorded throughout the year.
· Volume – The amount of cases assembled do not reflect the amount spent in labour costs.
· Absence – The variance is consistently far above the planned figure.
· Longer Trailer – Every target has been missed meaning huge inefficiencies in terms of lift capability.
· MPG – Once again, all targets have been missed however, this improved during the year.



The P&L data comprises of several categories.:

· Productive labour costs – Accounts for wages, pension contributions, national insurance contributions (NIC) and holiday and sick pay for what is assumed are drivers
· Labour costs – Accounts for managerial wages, clerical wages, pensions and NIC
· Variable costs – Fuel, Uniform, vehicle repairs and freight. 
· Controllable costs – Training, legal fees and cleaning and backhaul income which is actually an income and so will be disregarded.
· Non-controllable costs – Insurance, accidental damages and a significant cost of tractor/trailer rental.

The overall amount for costs, totals at 14,216,072. Productive labour cost contributes 44%, labour costs 5%, variable costs 30% and non-controllable costs 21%.

2.3   Accidents
Throughout 52 weeks there have been 20 accidents and only 1 near miss reported, spread quite evenly throughout the year. The documented associated costs amount to £135,640.00 for the year, which equates to 1% of the current costings. Whilst not a significant amount, the main expectation should be that accidents should be reducing throughout the year as control measures are put in place to prevent reoccurrence. Also, with only 1 incident recorded under RIDDOR, this suggests that there is little emphasis, within the organisation, on health and safety. The table below shows the national statistics with regards to incidents in the workplace.
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If we assume that the business in question is aligned with these statistics, then it can contribute greatly to potential absences in the future and with the absences KPI showing some alarming variances, it is most certainly a process that needs to be investigated further

2.4   Absence
With a target absence percentage of 2.8% for the year, absenteeism is one of the biggest failings that is being measured. The actual absence KPI for the year averages 4.31%, which is 53.9% over the planned target. When we consider that the wage and salary expenses amount to almost 50% of the total costs, it is obvious that there is potential for huge savings if the right HR process can be implemented.  Operationally, absence can have a huge effect on productivity. The simple fact that a lack of manpower means either, there is more work to do for the staff that are in work or certain jobs simply don’t get done, meaning late deliveries or no delivery at all. This has far reaching consequences further down the supply chain and importantly can lead to a poor working culture.
A survey by the Chartered Institute of Personnel Development (CIPD, 2016) detailing manual vs non-manual causes of absence offers insight into the various causes of absence but notably muscoskeletal injuries are one of the most common along with back pain and injuries/accidents.
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Couple this with a 0 expenditure in training, and reliance on agency staff and costly indirect 3rd party means of transport, the cost of labour is justifiably large. There are several ways companies can monitor and reduce absence in the workplace; monitoring of an illness record that feeds directly into reporting or financial incentives, strict company policy in line with statutory rights, disciplinary procedures for unauthorised absentees and most importantly robust communication between managers and staff. The consequences of absenteeism cannot be understated. For example, there is an added cost to replacing a member of staff at short notice. Existing staff working overtime to fill the gap usually means extra pay or ‘time and a half’ basically 50% is added onto the going rate. The use of agency workers, who are usually paid more than internal staff can often be low skilled, have lower productivity and lack the service/training required (Bevan and Hayday, 2001). Additional is the cost of sick pay for the staff that is absent meaning the cost practically doubles for one shift. The option of cancelling the delivery will always be the last option due to the reputational damage that is caused as well as the potential penalties that may be in a contract. However, cancellation of deliveries should be monitored in order to highlight and plan for future absenteeism. 

2.4   Miles Per Gallon
The third KPI this report focus’ on is MPG. As the main value that the company adds is the transport of goods in a timely and efficient manner, the MPG KPI monitors the amount of fuel used in order to travel a certain distance. Of huge importance as it currently amounts to 13.7% of total costs, the KPI shows that fuel efficiency has consistently underperformed throughout the year. The current KPI sits at 15.34MPG whereas the plan dictates it should be at 18.51MPG a difference of 17.1%. This amounts to cash value of 334,117.07. A significant loss considering this should be one of the main competencies of the driver skill set is to drive economically and efficiently. Once again this could be due to the large proportion of agency staff who cannot substitute the experience or knowledge that an experienced driver who consistently navigates the similar routes. 

2.5   Longer Trailers
With an option to use longer trailers, it makes sense that efficiencies can be made by way of moving more stock in one vehicle. Naturally there are exceptions however, as there is a will to use longer trailers in the business plan it must be utilised as often as possible in order to be effective. The KPI currently stands at 39 planned trips per week on average with the longer trailer. The planned figure is 70 planned trips per week, meaning a negative variance of 56%. This can be attributed to various reasons including poor planning, lack of staff, last minute changes or that the longer trailers simply aren’t necessary, for instance, the deliveries do not need as much stock as the longer trailers can offer. Therefore, more data is required in order to judge whether the trailers are actually cost effective.

3. Evaluation of Operational Changes
Key performance indicators are a useful tool in identifying failures and successes however, there main purpose is to inform decision making when trying to improve the business. With failings and weaknesses identified they can inform the operational changes needed o improve them.

3.1   Accidents
Clearly with no expenditure on training and the cost of these incidents seemingly minor, there seems to an acceptance of poor standards. This feeds into the other KPIs, especially the fact that there is no training means staff are not improving or keeping up to date with current methods. The potential this has of increasing costs throughout the business cannot be understated. The first suggestion would be to include training at least annually but quarterly should be the goal. Not only would this benefit staff but it would also serve as a retention tool and an opportunity to foster a company ethos. Secondly, a review and feedback process should be implemented in order to prevent further accidents. Naturally, accidents that occur outside of the place of work sometimes cannot be attributed to the staff however, with raining these should become less frequent.

3.2   Absences
Quite a significant cost and a KPI that has far reaching consequences that affect all of the business, solid human resource practice should be a priority. In order to understand the cause of the absences they may wish to conduct their own analysis by assessing reasons for absence. It could find numerous reasons such as local demographics do not support the skillset required, a poor culture encourages absenteeism or there are no systems in place to deal with unauthorised absences. Anonymous surveys, informal interviews or focus groups all offer different ways of finding the root causes. Linking absences to a bonus or offering a financial incentive may motivate staff however this will only work with integral staff and not agency staff. An offer to agency staff of good performance means the chance to gain a full-time contract may also improve the KPI. By identifying reasons for absence, the company would be able to implement control measures and reduce absentee rates. 

3.3   Miles Per Gallon
Since the inception of industrial distribution, the reduction of fuel usage has been looked at to save on costs. Current solutions range from technology such as electric vehicles and bio fuel to the shape of the vehicle. The UK Government back a programme called platooning, where 3 vehicles travel in close proximity. The lead vehicle effectively acts as a screen for the other vehicles, pushing the solid air out of the way creating a slipstream for the vehicles in the rear. This makes the convoy more fuel efficient, lowering emissions and improving air quality (Gov.UK, 2019). The use of technology such as satellite navigation that factors in traffic and offers alternative routes along with telematics can add huge value. Driver behaviour monitoring and MPG data collection can improve efficiency by up to 15% (Margerison, 2013). By making the fleet more aerodynamic, drag can be reduced by up to 9% if side skirts, deflectors and adding curved edges are implemented (Scottish Department for Transport, 2010). For any transport company these remedies can result in huge savings over time. However, this may cause an initial outlay but could be funded by savings made by other implementing other measures.

3.4   Longer Trailers
As mentioned above, it is difficult to analyse the longer trailer KPI without further data. It is advised that the efficacy of the longer trailers is confirmed and if so then look at the barriers that prevent them from being used. 

4. Conclusion
In summary, the business in question looks to have a culture problem that is affecting most aspects of the company. A large reliance on outside staff means little investment into the company ethos and with little training there is no regulation of the quality being brought in. It is evident this has major consequences when looking at the costs associated. Whilst the company must keep up with modern technology in order to keep up with competitors, it its people at the core that will ultimately provide the core competencies needed to ensure a  profitable business. 
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Appendix A 
2014 P&L
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Appendix B
2014 KPI Data Sheet
[image: ]


2

image2.png
/(ani x (P Ani x (i spe x ([ Spe x ([ The x (O Key x (X The x (" Lab x ([} PG x (v Abs x ([ Mai x ) [3 abs x (G cost x { [ Cite x \ e -

a*x @

Apps [B] DA-CMT Acquisitor [} UWTSD Moodle Other bookmarks

< C | @ Secure | https;//www.cipd.co.uk/Images/absenc: ement_2016_tcm18-16

absence-management_2016_tcm18-16360.pdf

All employees _ Manual __Non-manual |All employees _ Manual __Non-manual

Minor illness (for example colds/
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Month

10

Accrued Wage feeder Cash accounting Accrued

(15,489.00)

TRANSPORT OPERATIONS

Labour 

Days (3) 7 7 7 7 7 (1)

Volume

Volume 

Days (4) 7 7 7 7 7 0

Week Number

40 41 42 43 44

Total Plan Cash Var Vol Var

Comment

Plan Voume 

(712,919) 1,247,607 1,246,058 1,194,421 1,243,555 1,245,016 0

               Total Cases Assembled (Twin Site) (683,530)

1,216,637 1,284,200 1,250,649 1,268,426 1,269,916

0 5,606,299 5,528,617 77,682 1.41%

Vol Var to Plan

-2.48% 3.1% 4.7% 2.0% 2.0%

Associate Wages 5101010

(9,961) 65,193                     99,840               74,700               76,800               76,500                 (10,929) 372,143 381,130 8,987 14,342

ERNIC Hourly Expense 5107005

(1,517) 8,034                       11,802               14,245               11,180               9,562                   (1,366) 51,940 51,537 (403) 322

Hourly Pension Expense 5105004

1,136                       2,154                 1,625                1,625                1,625                   (232) 7,933 10,878 2,945 3,098

Premium Pay 5101610 4,272 -                      4,461 -                3,000 -               3,000 -               3,000 -                  (17,733) 0 17,733 17,733

Wages - Temporary 5101013 6,028                       11,051               15,600               13,600               15,600                 61,879 34,885 (26,994) (26,504)

Overtime Wages 5101500

2,685                       4,194                 17,300               17,513               17,500                 (2,500) 56,692 43,639 (13,053) (12,439)

Holiday Sick and Vacation Pay - Wages 5101400

6,009                       10,681               10,200               10,200               8,200                   (1,171) 44,119 46,121 2,002 2,650

X-Charges

0 0 0 0

Productive Labour Costs

-           11,478 -             84,813                    135,261           130,670           127,918           125,987             

(16,198)

576,972 568,190 (8,782) (799)

Management Salaries 5101200 0 3,576 3,576 3,576

Clerical Salaries 5101201 2,406 8,504                       5,804                 8,504                8,504                8,504                   (876) 41,350 38,944 (2,406) (2,406)

Wages - Clerical 5101012

742                          1,338                 1,000                1,000                1,000                   (16) 5,064 4,839 (225) (225)

Overtime - Hourly Clerical 5101501

180                          72                     150                   150                   150                     12 714 762 48 48

Holiday Sick and Vacation Pay - Clerical Wage 5101401

86                           172                   130                   130                   130                     3 651 635 (16) (16)

ERNIC Salary Expense 5107006 (469) 900                          900                   900                   900                   905                     4,036 4,505 469 469

ERNIC Hourly Clerical 5107007

58                           152                   112                   112                   112                     56 602 616 14 14

Clerical Hourly Pension 5105006

17                           38                     23                     30                     30                       138 137 (1) (1)

Salary Pension Expense 5105003 211 300                          300                   300                   300                   284                     1,695 1,484 (211) (211)

Automobile Allowance 5103002 0 487                   0 487 487 0 0

Auto Expense 5112001 0 111                   111 111 (0) 1

Other Travel Expense 5112006 0 0 0 0 0 0

Hotel and Lodging Expense 5112003 0 0 0 0

Other Associate Benefits 5103005 0 0 0 0 0 0

Other Associate Relations Expense 5111006 0 0 0 0 0 0

Awards and Recognition 5111005

0 0 0 354 354

Labour Costs

-          

2,148

10,787                    8,776               11,119             11,724             11,115               

(821)

54,848

56,451 1,603 1,250

Other Store Supplies 5201080 48                           6,675                 6,675                6,675                2,676                   5,675 28,424 33,212 4,788 5,255

Retail Uniform Expense 5201025 217                   217 217 (0) 3

Truck Repair and Maintenance 4508001 11,009                     5,984                 3,337                3,337                3,337                   27,004 16,604 (10,400) (10,167)

Fuel Expense 4506050 8,000 28,849                     28,849               28,849               28,849               28,852                 152,248 149,912 (2,336) (229)

Fuel Oil Expense 4506051 1,000 6,903                       6,903                 6,903                6,903                6,906                   35,518 34,349 (1,169) (686)

Other Freight and Transportation Expense 4506055 25,000 4,571                       6,291                 11,554               11,554               18,815                 9,500 87,284 107,064 19,780 21,285

Air Freight Expense 4506045 0

Third Party Fronthaul 4512005 1,000                1,000                1,000                   3,000 34,019 31,019 31,497

Clothing from Our File - Dawn 0

Outside Backhaul Income 4512003 10,000 17,841                     17,841               17,841               17,841               17,841                 99,205 88,770 (10,435) (9,188)

Variable Costs

-          

44,000

69,221                    72,543             76,159             76,376             79,427               

15,175

432,900                       

464,148 31,248 37,770

39 40 41 42 43

Training Cost - Internal 5108001 0 0 0 0

NFT Charges

Backhaul Income 4512001 17,431 -                    16,632 -              16,800 -              17,500 -              17,500 -                5,000 -             (90,863) (114,854) (23,990) (23,990)

Legal Fees 5302030

0 0 0 0

Dues and Subscription Expense 5111001

0 221 221 221

Cleaning and Janitorial Services 5401064

2,404                   2,404 2,404 0 0

Controllable Costs

-          

0

17,431 -                   16,632 -            16,800 -            17,500 -            15,096 -              

(5,000)

88,459 -                        

(112,228) (23,769) (23,769)

Accident Damage 5401016 0

1,158                 

1,158 1,152 (6) 10

Safety/Regulatory Equipment Expense 5103003 0 624                     624 624 0 0

Automotive Insurance Expense 5603001

0 11,500                 11,500 9,758 (1,742) (1,742)

Community Grants 5801020 0 0 0 0 0

Christmas Voucher 4105005 0 0 0

Truck / Tractor Rental 4506035

47,525                     47,525               47,525               47,525               47,525                 3 237,628 237,628 0 0

Non Controllable Costs

-          

0

47,525                    47,525             47,525             47,525             60,807               

3

250,910                       

249,162 (1,748) (1,732)

Total Cost

194,915                  247,472           248,673           246,043           262,240              1,227,171                     1,225,723          1,448 -             12,720          

Week Number

40 41 42 43 44

Paid Hrs Plan

6,474 6,437 6,415 6,415 6,415

Paid Hrs Vol Adjusted

6,313 6,634 6,717 6,544 6,544

Projected Hrs Act

7,622 7,447 7,313 7,313 7,043

Plan Labour Costs

£109,593 £115,171 £116,614 £113,598 £113,598

Actual Var to Plan

£24,780 -£(20,090) -£(14,056) -£(14,320) -£(12,389)

Hrs Variance

-1,309  -813  -596  -770  -499 

JPDS

Plan

1.41 1.41 1.41 1.41 1.41

1,227,171 -                      

Actual

1.38 1.38 1.38 1.38 1.38

-2.1% -2.1% -2.1% -2.1% -2.1% -2.1% -£12,870

CPDH

Plan

188 179 191 191 175

Actual

165.0 161.0 161 161 163

-904.1446158 -802.889014 -1235.667082 -1253.231541 -516.6888831

13.10984482 18.85562692 20.00351049 19.30781363 17.31968782

-£11,853 -£15,139 -£24,718 -£24,197 -£8,949 -£84,856

Paid Absence

Plan

158 206 225 225 190

Actual

363 403 363 363 363

-£2,571 -£2,476 -£1,735 -£1,735 -£2,167 -£10,684

Derv

Price

1.10 1.10 1.10 1.10 1.10

Plan

1.10 1.10 1.13 1.13 1.13

Actual

0.0% 0.0% 2.7% 2.7% 2.7% 1.7%

£2,519.5

MPG

Plan 

18.18 18.18 18.18 18.18 18.18

Actual

9.12 9.14 12.18 12.18 12.18

-49.8% -49.7% -33.0% -33.0% -33.0% -39.7%

-£148,840.2

Distance

Plan 

121688 124434 119336 119336 124565

Actual

121688 124434 119336 119336 124565

-2.48% 3.06% 4.71% 2.00% 2.00% 1.9%

-£110.1

VFILL

Plan 

1574 1502 1560 1560 1424

Actual

1439 1562 1560 1560 1535

Additional Runs

-72.33 32.88 0.00 0.00 64.80 25

Additional Run Costs @ £345

-£24,953 £11,342 £0 £0 £22,356 £8,745.1

52 1 2 3 4

Clothing from Our File - Dawn -                                 labour

Outside Backhaul Income 4512003 -                                 fuel 
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2014 KPI Report

Turn 

(mins)

Login 

period

Accidents

RIDDORS

Plan

Actual

  var %  

Total Del

Very Early

Early

On Time

Late

Very Late

Isotrak DP

True DP

Average

Plan

Actual

  var %  

Agency %

Overtime %

Indirect %

Plan

Actual

  var %  

Plan JPDS

Actual JPDS

  var %  

Plan

Actual

  var %  

Planned 

trips

Actual Trips

Runs Rate

Plan

Actual

  var %  

Plan

Actual

  var %  

Plan

Actual

  var %  

Job 

Management

Driver Style

Total 

Challenging

Time lost fte

1 0 0 969,533 1,047,648    8.1% 883 19 62 786 15 1

98.2% 89.0%

74.40 3.00% 3.53%

17.7%

29.0% 9.54% 30.9% 90% 74% -17.6% 1.36 1.30

-4.4%

1,574 1,439 -8.6% 70 53 -24.3% 18.18 9.12 -49.8% 5.20 5.26

1.1%

132.7 147.0

10.8%

97.0% 97.7% 87 7 1

2 1 0 1,203,331 1,201,548    -0.1% 977 18 60 872 22 5

97.24% 89.3%

75.03 3.00% 5.79%

93.0%

26.0% 8.8% 29.2% 90% 93% 3.6% 1.35 1.33

-1.5%

1,502 1,562 4.0% 70 65 -7.1% 18.18 9.08 -50.1% 5.20 5.25

0.9%

133.9 155.3

16.0%

97.0% 98.2% 76 30 1

3 0 0 1,201,765 1,212,399    0.9% 970 9 55 843 48 15

93.5% 86.9%

72.35 3.00% 5.85%

95.0%

26.7% 13.3% 35.5% 90% 96% 6.7% 1.38 1.30

-6.1%

1,560 1,593 2.1% 70 58 -17.1% 18.18 8.99 -50.6% 5.20 5.20

0.0%

133.7 145.1

8.5%

97.0% 96.9% 80 47 1

4 1 0 1,085,656 1,169,323    7.7% 964 14 82 850 15 3

98.1% 88.2%

69.60 3.00% 6.09%

103.1%

24.0% 15.0% 37.0% 90% 95% 5.0% 1.40 1.30

-7.1%

1,424 1,574 10.6% 70 63 -10.0% 18.18 8.55 -53.0% 5.20 5.16

-0.8%

133.7 144.7

8.2%

97.0% 97.6% 78 12 1

5 0 0 1,153,053 1,224,754    6.2% 997 7 63 885 35 7

95.8% 88.8%

71.42 3.00% 5.68%

89.3%

27.3% 13.3% 33.6% 90% 97% 7.8% 1.39 1.37

-1.4%

1,506 1,531 1.7% 70 62 -11.4% 18.18 8.87 -51.2% 5.20 5.18

-0.5%

133.7 116.1

-13.2%

97.0% 97.6% 79 3 1

6 0 0 1,212,435 1,230,401    1.5% 962 8 47 860 35 12

95.1% 89.4%

72 3.00% 4.81%

60.3%

28.6% 10.16% 36.3% 90% 96% 6.7% 1.39 1.34

-3.6%

1,530 1,590 3.9% 70 64 -8.6% 18.18 10.49 -42.3% 5.20 5.11

-1.8%

133.8 127.3

-4.9%

97.0% 96.8% 72 32 1

7 0 0 1,136,106 1,170,528    3.0% 962 6 38 848 53 17

92.7% 88.1%

67.23 3.00% 4.70%

56.7%

25.6% 14.2% 37.7% 90% 97% 7.9% 1.39 1.32

-5.4%

1,444 1,571 8.8% 70 52 -25.7% 18.18 11.01 -39.5% 5.20 5.11

-1.8%

133.8 127.1

-5.0%

97.0% 98.0% 98 18 1

8 0 0 1,100,934 1,168,108    6.1% 884 8 36 821 12 7

97.9% 92.9%

75 3.00% 5.16%

72.0%

31.7% 8.3% 38.8% 90% 96% 7.0% 1.38 1.32

-4.3%

1,518 1,564 3.0% 70 50 -28.6% 18.18 10.47 -42.4% 5.20 5.08

-2.4%

133.5 141.8

6.3%

97.0% 96.9% 44 21 1

9 1 0 1,277,091 1,241,745    -2.8% 827 13 34 757 18 5

97.2% 91.5%

69 3.00% 5.32%

77.2%

33.2% 13.1% 39.7% 90% 97% 7.8% 1.40 1.32

-5.7%

1,556 1,552 -0.2% 70 41 -41.4% 18.18 11.99 -34.1% 5.20 5.08

-2.3%

134.0 145.7

8.8%

97.0% 97.7% 73 32 1

10 2 0 1,206,255 1,250,710    3.7% 978 12 34 896 29 7

96.3% 91.6%

71 3.00% 5.58%

85.9%

32.1% 11.2% 37.6% 90% 97% 7.8% 1.40 1.33

-5.0%

1,472 1,552 5.4% 70 45 -35.7% 18.18 15.63 -14.0% 5.20 5.05

-2.8%

134.0 136.8

2.1%

97.0% 97.2% 72 33 1

11 1 0 1,261,813 1,224,013    -3.0% 901 7 16 806 61 11

92.0% 89.5%

72 3.00% 3.54%

18.1%

32.6% 11.9% 37.2% 90% 95% 5.3% 1.40 1.32

-5.7%

1,502 1,561 4.0% 70 39 -44.3% 18.18 14.83 -18.4% 5.20 5.07

-2.5%

134.1 128.7

-4.0%

97.0% 96.6% 73 38 1

12 0 0 1,206,066 1,191,579    -1.2% 943 7 29 876 31 0

96.7% 92.9%

71.9 3.00% 4.54%

51.2%

32.9% 11.1% 36.6% 90% 96% 6.7% 1.41 1.33

-5.5%

1,529 1,538 0.6% 70 40 -42.9% 18.18 16.98 -6.6% 5.20 5.07

-2.5%

133.8 138.5

3.5%

97.0% 96.7% 75 39 1

13 0 0 1,243,336 1,197,399    -3.7% 926 12 47 846 19 2

97.7% 91.4%

77 3.00% 4.36%

45.4%

32.9% 11.8% 33.5% 90% 96% 6.7% 1.41 1.33

-5.7%

1,490 1,512 1.5% 70 27 -61.4% 18.18 15.72 -13.6% 5.20 5.15

-1.0%

134.0 140.4

4.8%

97.0% 96.7% 73 40 1

14 1 0 1,238,663 1,207,276    -2.5% 957 8 47 866 28 8

96.2% 90.5%

72 2.50% 5.19%

107.7%

30.6% 11.1% 30.6% 90% 94% 4.4% 1.41 1.31

-7.1%

1,542 1,534 -0.5% 70 38 -45.7% 18.64 16.09 -13.7% 5.20 5.07

-2.5%

133.9 137.6

2.7%

97.0% 97.0% 75 32 1

15 2 0 1,190,445 1,275,155    7.1% 974 1 36 894 40 3

95.6% 91.8%

71 2.50% 4.85%

93.9%

31.0% 11.6% 34.0% 90% 92% 2.2% 1.41 1.24

-12.0%

1,514 1,588 4.9% 70 40 -42.9% 18.64 16.00 -14.2% 5.20 5.05

-2.8%

133.8 138.6

3.6%

97.0% 96.9% NA NA 0

16 0 0 1,300,448 1,486,362    14.3% 990 5 53 910 20 2

97.8% 91.9%

71 2.50% 4.81%

92.5%

28.8% 11.7% 34.7% 90% 94% 4.5% 1.42 1.31

-7.4%

1,478 1,678 13.5% 70 43 -38.6% 18.64 16.28 -12.7% 5.20 5.06

-2.7%

134.2 123.7

-7.8%

97.0% 97.2% NA NA 0

17 1 0 1,100,142 1,130,920    2.8% 889 9 43 822 12 3

98.3% 92.5%

72 2.50% 3.43%

37.3%

23.8% 10.5% 37.3% 90% 93% 3.3% 1.40 1.28

-8.6%

1,471 1,571 6.8% 70 31 -55.7% 18.64 16.02 -14.1% 5.20 5.07

-2.4%

133.6 138.0

3.3%

97.0% 98.4% NA NA 1

18 1 0 1,263,175 1,232,488    -2.4% 972 1 22 926 21 2

97.6% 95.3%

69 2.50% 3.94%

57.7%

32.2% 10.4% 42.2% 90% 94% 4.4% 1.42 1.32

-6.7%

1,511 1,586 5.0% 70 43 -38.6% 18.64 15.80 -15.3% 5.20 5.03

-3.3%

134.0 135.5

1.1%

97.0% 97.5% NA NA 0

19 0 0 1,224,811 1,271,538    3.8% 1005 6 37 914 43 5

97.2% 90.9%

83 2.50% 4.55%

82.0%

32.1% 10.7% 42.0% 90% 94% 4.4% 1.41 1.33

-5.6%

1,559 1559 0.0% 70 34 -51.4% 18.64 15.94 -14.5% 5.20 5.03

-3.3%

133.8 129.2

-3.4%

97.0% 97.5% NA NA 0

20 0 0 1,281,692 1,333,088    4.0% 1024 7 31 964 20 2

97.9% 94.1%

73 2.50% 3.17%

26.8%

31.1% 12.5% 40.3% 90% 98% 8.9% 1.41 1.35

-4.4%

1,590 1630 2.5% 70 38 -45.7% 18.64 15.96 -14.4% 5.20 5.02

-3.5%

133.9 131.7

-1.6%

97.0% 97.7% NA NA 0

21 0 0 1,205,598 1,269,543    5.3% 1003 3 34 951 13 2

98.5% 94.8%

72 2.50% 3.83%

53.2%

31.0% 11.2% 40.9% 90% 93% 3.3% 1.41 1.36

-3.4%

1,548 1613 4.2% 70 35 -50.0% 18.64 16.29 -12.6% 5.20 4.99

-4.0%

133.8 123.8

-7.4%

97.0% 97.3% NA NA 0

22 0 0 1,256,639 1,264,340    0.6% 1035 14 54 946 21 0

98.0% 91.4%

74 2.50% 4.36%

74.4%

30.8% 10.2% 40.4% 90% 92% 2.2% 1.41 1.35

-4.3%

1,587 1565 -1.4% 70 33 -52.9% 18.64 16.80 -9.9% 5.20 5.03

-3.3%

133.8 121.5

-9.2%

97.0% 97.8% NA NA 0

23 1 0 1,289,672 1,337,712    3.7% 1034 6 28 957 40 3

95.8% 92.6%

72 2.50% 5.88%

135.2%

36.0% 10.8% 38.3% 90% 92% 2.2% 1.42 1.42

0.3%

1,534 1623 5.9% 70 29 -58.6% 18.64 17.82 -4.4% 5.20 5.01

-3.7%

134.1 126.6

-5.6%

97.0% 97.6% NA NA 0

24 0 0 1,243,338 1,309,311    5.3% 1017 5 37 940 30 5

96.6% 92.4%

71 2.50% 5.39%

115.6%

27.9% 12.4% 38.0% 90% 91% 1.1% 1.41 1.42

0.7%

1,583 1597 0.9% 70 31 -55.7% 18.64 17.09 -8.3% 5.20 5.01

-3.7%

133.8 119.1

-11.0%

97.0% 97.0% NA NA 0

25 1 0 1,236,744 1,313,969    6.2% 1020 3 35 923 49 10

94.2% 90.5%

66 2.50% 4.09%

63.6%

25.9% 12.0% 38.5% 90% 93% 3.3% 1.41 1.41

0.1%

1,575 1612 2.4% 70 37 -47.1% 18.64 17.48 -6.2% 5.20 4.99

-4.1%

133.8 127.3

-4.9%

97.0% 96.8% NA NA 0

26 0 0 1,291,738 1,333,243    3.2% 1017 5 42 936 31 3

96.7% 92.0%

70 2.50% 6.04%

141.7%

25.1% 12.2% 37.1% 90% 92% 2.2% 1.41 1.41

-0.1%

1,604 1610 0.4% 70 22 -68.6% 18.64 17.22 -7.6% 5.20 5.06

-2.8%

133.9 126.1

-5.8%

97.0% 97.0% NA NA 0

27 0 0 1,257,568 1,383,221    10.0% 1086 2 31 1014 29 10

96.4% 93.4%

70 2.90% 4.27%

47.2%

26.4% 12.4% 36.2% 90% 91% 1.1% 1.41 1.41

0.0%

1,588 1623 2.3% 70 40 -42.9% 18.71 17.49 -6.5% 5.20 5.06

-2.7%

133.8 129.3

-3.4%

97.0% 97.2% NA NA 0

28 0 0 1,270,059 1,347,870    6.1% 1042 7 36 975 23 1

97.7% 93.6%

69 2.90% 3.64%

25.6%

25.1% 13.0% 38.0% 90% 90% 0.0% 1.39 1.42

2.0%

1,505 1640 8.9% 70 38 -45.7% 18.71 17.17 -8.2% 5.20 5.04

-3.0%

134.1 130.7

-2.5%

97.0% 96.9% NA NA 0

29 0 0 1,285,180 1,282,993    -0.2% 1006 4 28 950 19 5

97.6% 94.4%

70 2.90% 3.55%

22.4%

19.2% 13.4% 40.9% 90% 87% -3.3% 1.39 1.44

3.8%

1,617 1598 -1.2% 70 30 -57.1% 18.71 17.47 -6.6% 5.20 5.06

-2.8%

133.8 134.1

0.2%

97.0% 97.6% NA NA 0

30 0 0 1,237,122 1,217,037    -1.6% 1013 6 31 942 32 2

96.6% 93.0%

72 2.90% 3.82%

31.7%

22.2% 11.5% 39.1% 90% 87% -3.3% 1.39 1.39

0.1%

1,536 1519 -1.1% 70 33.0 -52.9% 18.71 17.52 -6.3% 5.20 5.10

-1.9%

133.9 128.3

-4.1%

97.0% 97.1% NA NA 0

31 0 0 1,257,738 1,295,805    3.0% 1029 4 35 906 53 31

91.8% 88.0%

72 2.90% 3.72%

28.3%

20.5% 14.5% 41.6% 90% 85% -5.6% 1.39 1.34

-3.4%

1,585 1624 2.5% 70 28.0 -60.0% 18.71 17.18 -8.2% 5.20 5.10

-1.9%

133.8 130.1

-2.8%

97.0% 97.4% NA NA 0

32 0 0 1,281,013 1,211,962    -5.4% 943 3 32 865 33 10

95.4% 91.7%

71 2.90% 3.67%

26.4%

18.8% 13.8% 39.0% 90% 83% -7.8% 1.39 1.36

-2.1%

1,584 1570 -0.9% 70 31.0 -55.7% 18.71 17.37 -7.1% 5.20 5.07

-2.5%

133.9 124.7

-6.9%

97.0% 98.6% NA NA 0

33 0 0 1,174,263 1,212,208    3.2% 953 7 42 880 19 5

97.5% 92.3%

68 2.90% 3.44%

18.6%

20.3% 12.0% 39.6% 90% 86% -4.4% 1.38 1.35

-2.4%

1,552 1610 3.7% 70 32.0 -54.3% 18.71 17.00 -9.1% 5.20 5.03

-3.3%

133.6 135.6

1.5%

97.0% 97.4% NA NA 0

34 0 0 1,219,207 1,175,723    -3.6% 966 2 38 906 14 6

97.9% 93.8%

71 2.90% 3.34%

15.2%

20.6% 12.7% 40.2% 90% 95% 5.3% 1.3851 1.35

-2.5%

1,575 1575 0.0% 70 37.0 -47.1% 18.71 17.26 -7.7% 5.20 5.07

-2.5%

133.7 124.4

-7.0%

97.0% 97.6% NA NA 0

35 0 0 1,274,598 1,274,965    0.0% 981 1 24 932 17 7

97.6% 95.0%

71 2.90% 2.91%

0.3%

16.8% 13.3% 42.0% 90% 94% 4.4% 1.3866 1.34

-3.4%

1,619 1604 -0.9% 70 38.0 -45.7% 18.71 16.98 -9.2% 5.20 5.12

-1.5%

133.8 128.6

-3.9%

97.0% 97.7% NA NA 0

36 2 0 1,231,770 1,290,834    4.8% 1008 6 42 937 18 5

97.7% 93.0%

67 2.90% 3.40%

17.2%

16.1% 14.5% 40.4% 90% 92% 2.2% 1.3877 1.34

-3.4%

1,545 1590 2.9% 70 27.0 -61.4% 18.71 16.92 -9.6% 5.20 5.06

-2.7%

133.9 135.0

0.9%

97.0% 97.5% NA NA 0

37 1 0 1,209,526 1,275,323    5.4% 999 5 42 927 21 4

97.5% 92.8%

79 2.90% 2.98%

2.8%

13.8% 13.8% 36.1% 90% 90% 0.0% 1.3872 1.40

0.9%

1,526 1573 3.1% 70 30.0 -57.1% 18.71 17.69 -5.4% 5.20 5.25

1.0%

133.8 134.0

0.1%

97.0% 97.5% NA NA 0

38 0 0 1,234,513 1,205,543    -2.3% 963 4 39 886 30 4

96.5% 92.0%

73 2.90% 3.94%

35.9%

14.2% 13.4% 36.4% 90% 97% 8.0% 1.3868 1.41

1.7%

1,564 1524 -2.6% 70 30.0 -57.1% 18.71 17.92 -4.2% 5.20 5.11

-1.7%

133.8 125.0

-6.6%

97.0% 97.2% NA NA 0

39 1 0 1,171,108 1,233,992    5.4% 975 7 16 918 28 6

96.5% 94.2%

61 2.90% 3.53%

21.7%

16.2% 13.6% 38.6% 90% 93% 3.7% 1.3823 1.38

-0.2%

1,558 1552 -0.4% 70 35.0 -50.0% 18.71 17.86 -4.6% 5.20 4.91

-5.6%

133.6 127.0

-5.0%

97.0% 97.7% NA NA 0

40 0 0 1,247,858 1,217,204    -2.5% 865 2 40 798 19 6

97.1% 92.3%

70 2.80% 3.94%

40.7%

10.1% 15.3% 37.7% 90% 92.3% 2.5% 1.3873 1.39

0.2%

1,561 1543 -1.2% 70 37.0 -47.1% 18.50 17.71 -4.3% 5.20 5.06

-2.8%

133.9 135.0

0.9%

97.0% 98.7% NA NA 0

41 0 1 1,246,778 1,284,692    3.0% 1024 2 40 954 19 9

97.3% 93.2%

73 2.80% 4.25%

51.8%

9.5% 15.9% 35.4% 90% 95.4% 6.0% 1.4024 1.44

2.7%

1,300 1576 21.3% 70 35.0 -50.0% 18.50 17.16 -7.2% 5.20 5.11

-1.7%

134.5 124.3

-7.6%

97.0% 97.3% NA NA 0

42 0 0 1,193,741 1,259,895    5.5% 1002 6 28 943 20 5

97.5% 94.1%

76 2.80% 4.99%

78.2%

14.9% 13.9% 37.0% 90% 95.2% 5.8% 1.3991 1.42

1.5%

1,300 1543 18.7% 70 38.0 -45.7% 18.50 14.37 -22.3% 5.20 5.15

-1.0%

134.4 125.4

-6.7%

97.0% 97.1% NA NA 0

43 0 0 1,242,708 1,305,303    5.0% 1073 3 33 1005 24 8

97.0% 93.7%

76 2.80% 2.86%

2.1%

15.1% 15.2% 37.1% 90% 97.5% 8.3% 1.4022 1.38

-1.6%

1,300 1465 12.7% 70 41.0 -41.4% 18.50 14.98 -19.0% 5.20 5.16

-0.8%

134.5 118.0

-12.3%

97.0% 97.1% NA NA 0

44 0 0 1,243,740 1,308,429    5.2% 1080 5 33 1012 23 7

97.2% 93.7%

77 2.80% 3.20%

14.3%

18.8% 15.5% 38.1% 90% 96.7% 7.4% 1.3852 1.42

2.5%

1,594 1468 -7.9% 70 37.0 -47.1% 18.50 16.28 -12.0% 5.20 5.17

-0.6%

133.8 135.0

0.9%

97.0% 97.2% NA NA 0

45 0 0 1,196,930 1,278,256    6.8% 1039 6 39 971 14 9

97.8% 93.5%

76 2.80% 4.35%

55.4%

13.4% 14.0% 37.0% 90% 93.7% 4.2% 1.3840 1.40

1.2%

1,551 1507 -2.9% 70 35.0 -50.0% 18.50 15.93 -13.9% 5.20 5.15

-1.0%

133.7 122.0

-8.8%

97.0% 97.3% NA NA 0

46 1 0 1,191,146 1,259,506    5.7% 1015 7 62 927 17 2

98.1% 91.3%

77 2.80% 4.12%

47.1%

14.8% 13.2% 36.0% 90% 94.7% 5.2% 1.3835 1.40

1.2%

1,551 1489 -4.0% 70 35.0 -50.0% 18.50 15.65 -15.4% 5.20 5.17

-0.6%

133.7 131.0

-2.0%

97.0% 97.1% NA NA 0

47 0 0 1,236,823 1,262,360    2.1% 1130 6 27 1068 19 10

97.4% 94.5%

76 2.80% 4.26%

52.1%

17.5% 13.5% 37.6% 90% 92.9% 3.2% 1.3870 1.38

-0.5%

1,551 1458 -6.0% 70 37.0 -47.1% 18.50 16.19 -12.5% 5.20 5.16

-0.8%

133.9 144.0

7.6%

97.0% 97.0% NA NA 0

48 1 0 1,176,706 1,250,346    6.3% 1207 9 57 1115 22 11

97.3% 92.4%

76 2.80% 4.51%

61.1%

19.7% 14.2% 39.7% 90% 94.6% 5.1% 1.3824 1.35

-2.3%

1,551 1459 -6.0% 70 40.0 -42.9% 18.50 16.25 -12.1% 5.20 5.16

-0.8%

133.7 161.1

20.6%

97.0% 96.9% NA NA 0

49 1 0 1,175,673 1,263,958    7.5% 1055 5 54 972 19 5

97.7% 92.1%

80 2.80% 4.52%

61.4%

19.1% 12.9% 37.1% 90% 98.0% 8.9% 1.4101 1.37

-2.8%

1,551 1485 -4.3% 70 34.0 -51.4% 18.50 16.16 -12.6% 5.20 5.23

0.6%

122.9 155.0

26.1%

97.0% 96.8% NA NA 0

50 0 0 1,157,509 1,237,457 6.9% 1019 5 35 955 20 4

97.6% 93.7%

77 2.80% 4.92%

75.7%

17.7% 13.2% 39.9% 90% 92.3% 2.5% 1.4091 1.35

-4.2%

1,551 1495 -3.6% 70 36.0 -48.6% 18.50 15.03 -18.7% 5.20 5.18

-0.4%

122.7 158.4

29.1%

97.0% 96.7% NA NA 0

51 0 0 1,420,318 1,430,028    0.7% 1072 8 45 990 24 5

97.3% 92.4%

79 2.80% 3.51%

25.4%

19.4% 12.4% 38.6% 90% 91.1% 1.3% 1.4205 1.39

-2.1%

1,606 1544 -3.9% 70 44.0 -37.1% 18.50 15.02 -18.8% 5.20 5.20

0.0%

125.1 143.0

14.3%

97.0% 97.0% NA NA 0

52 0 0 1,095,475 1,288,102    17.6% 1010 21 71 893 21 4

97.5% 88.4%

85 2.80% 3.97%

41.8%

15.8% 8.4% 38.6% 90% 91.6% 1.8% 1.3583 1.31
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3 A five-year period has been used for the breakdown of fatal injuries by accident kind. This is because the number of fatalites for
some accident kinds i relatively small, hence susceptible to considerable variation. The five-year picture gives a more stable picture of
fatal injuries by accident kind. (There was a total of 704 fatal injuries over this period, an annual average of 141).

4 Fatal injury numbers for 2017/18 at this stage provisional and will be finalised summer 2019,
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Non-fatal injuries

The profile of non-fatal injuries by accident kind differs quite markedly to the profile of fatal injuries.
Figure 2: Non-fatal injuries to employees (as reported by employers) by accident kind, 2017/18p°

Slip, trip or fall on same level 31%
Handling, liting or carrying
Struck by moving object
Falls from a height
Acts of violence
Contact with moving machinery
Strike against something fixed or stationary

All other accident kinds

Source: RIDDOR

W Over half of all employer reported non-fatal injuries to employees in 2017/18 were accounted for by just
two different accident kinds (similar to earlier years); slip trip or fall on same level accidents (31%) and
handling, lifting or carrying accidents (21%). In contrast, these two accident kinds accounted for only 2%
of fatal injuries to workers over the period 2013/14-2017/18.
~ This picture is broadly similar across all the main industry sectors.

W Falls from a height, the most common cause of fatal injury to workers over the last five years, accounted
for 8% of employer reported non-fatal injuries in 2017/18 (a similar proportion to earlier years).
~ There is some variation by industry sector, with the proportion of non-fatal injuries accounted for by

falls from a height highest in Construction (18% in 2017/18).
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