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Effective teamwork in organisations is necessary to achieve enhanced productivity, increased innovation, reduced stress levels, and overall growth of the team members and the organisation. Developing effective teamwork requires combining skills and practices, behaviours and attitudes. There are multiple frameworks and models related to team behaviour that can help to improve the skills necessary for the development of effective teamwork. I have discovered that I am a Shaper with compromising conflict management and assertive communication style. 
[bookmark: _Toc182610774]Findings 
I have learnt during my experience working in teams that cultivating relationships is critical to the creation of opportunities. Initially, we tried to focus on the team goals without building relationships among the team members. This did not result in positive outcomes. The best actions were possible when the relationship among the team members was strong. This led to the best outcomes for the team members and the overall team. Communication among team members is important to overcome conflicts that are necessary to create a positive relationship among the team members (Stadler, 2019). 
In my experience, active listening is the most important skill for effective communication resulting in productive teamwork. Active listening helps to ensure full participation from every team member (Kline, 2002). Using active listening, I have used verbal affirmations to derive the best out of team members. The participation level of my team member, Stephan, increases highly, when I reply to his opinions with phrases such as “I see”, “I understand”, “Yes, that makes sense” and so forth. These replies assure Stephan that I am fully present and attentive towards his opinions. It increases his participation in team activities. 
The Betari Box model shows how the behaviour and attitude of one team member can affect the behaviour and attitude of another team member (Mindtools, 2024). I have experienced this during my interaction with my team member, Shannon. During the initial days, I had countered a view presented by Shannon in a very direct manner. I noticed that after that discussion, Shannon has been hesitant to provide views in my presence.
 I understood that Shannon is uncomfortable with direct counterviews to her line of thought. A non-direct approach is required to ensure high participation from Shannon. 
The Thomas-Kilmann model demonstrates the five ways in which conflict can be resolved in a team (BiteSize Learning, 2024). These are avoiding, accommodating, collaborating, competing, and compromising. In my team, we have used the compromising approach more frequently. Team members have had different and often opposing desires that could not be accommodated together. Most members wanted the team to work at very early hours and a few others wished for late working hours. So, a middle point was agreed upon that required a medium level of assertiveness and medium cooperation from team members. 
In the case of one-way communications, Berlo’s model emphasises the importance of the appropriate channel for communication (L&D Hero, 2023). The message and channel must be correctly selected to ensure effective communication between sender and receiver. Often, the message sent by me was understood differently by my team members. This was due to interference by internal and external noise in the communication. Using this model, I have learnt that attention must be gained before communication commences to mitigate external noise and distraction. Choosing the right channel and emotional tone can help to overcome internal noise caused due to prejudice or cultural bias. 
Schramm’s model of communication increased my understanding further by providing insights into communication as a two-way process. This model presents communication as a three-step process involving encoding, decoding and interpretation (Drew, 2023). It helped me identify and acknowledge diverse backgrounds in the team. I understood that the same message is interpreted differently by the team members based on their cultural background. For example, a team member, Son, from an Asian background decoded and interpreted the figure of speech used in communication differently from others. The messages to Son therefore were encoded more literally to avoid confusion. 
The Belbin framework presents a finite range of behaviours which can make an effective contribution to teamwork (Belbin, 2024). Based on this range of finite behaviours, there are nine team roles: Resource investigator, Team-Worker, Coordinator, Plant, Monitor-Evaluator, Specialist, Shaper, Implementer, and Completer-Finisher. According to the exercise carried out during the course, it was found that my behaviour fits into the role of a Shaper. A Shaper is a dynamic individual with leadership qualities and displays positive behaviour under pressure. The Shaper is an action-oriented role. The exercise has helped me understand my role better. 
I was aware of the role played by rewards and recognition in improving the effectiveness of teamwork. This knowledge was enhanced by the learnings using Hertzberg’s motivation theory. Hertzberg’s theory categorizes factors into motivational that inspire team members and hygiene that maintains satisfaction among team members (Kurt.S, 2021). This model theory has helped me understand that ensuring hygiene factors are met does not translate to inspiration for the team members but can only lead to the elimination of dissatisfaction. Motivation factors such as autonomy and challenging work must be met to inspire employees. 
Previously, I did not understand groups and teams to be different entities. This course has helped me understand the difference between a group and a team. I have understood the qualities of accountability, collaboration and structure that make the group a team. A group may coordinate their efforts but have different goals and objectives. But a team works together towards a common goal. In a group, accountability may be individual but in teams, the accountability is both individual as well as for the entire team.
I have understood how teams are formed using Tuckman’s model. The stages are forming, storming, norming, performing and adjourning (Hughes, 2024). Following these stages in team development can provide the pathway to higher efficiency and productivity.  These stages can help strangers in a new team to bind into a cohesive unit. I have experienced that using these stages increases the speed of team bonding and develops a culture of continuous learning. 
[bookmark: _Toc182610775]Conclusion
During this course, I have gained knowledge about multiple models and frameworks that have enhanced my understanding of team effectiveness. These models and frameworks have provided a coherent roadmap for team behaviour. It has helped to gain clarity about my role in the team. It has also helped to gain clarity about the role of others in my team. The clarity has improved communication and accountability among my team members. 
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Compromising “Fox”
Situations where appropriate
 1. Goals of parties are mutually exclusive 
2. Parties are equally powerful
 3. Consensus cannot be reached
 4. Integrating or dominating style is not successful
 5. Temporary solution to a complex problem is needed
Situations where inappropriate
 1. One party is more powerful
 2. Problem is complex enough to need problem-solving approach
Appendix 4: Self-Assessment – Communication Style 
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A Self-perception Questionnaire Analysis sheet

« Using the answers to your questionnaire, fill in the table below. :

« For each of the Sections, look for the statement(s) you have chosen (a—i)
and write in the points you awarded, then add up the totals for each
column.

e Whichever role has the highest weighting (points), is your preferred team
role and is an indication of how effectively you work as part of a team.

e The next highest weighting is your backup or secondary team role.

e The lowest score role will indicate an area that you may want to
improve/develop.





