Assessment 2 
Individual Presentation and Marketing Plan (Hilton Hotel) 
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[bookmark: _wj4lel6ukhk8][bookmark: _Toc135434469]Introduction 
The presentation aims to focus on preparing a marketing plan in relation to a famous hotel brand Hilton Hotel. A marketing plan is arranged through a broad discussion of marketing analysis for the globally reputed company. Through some important sections the key areas of this discussion are analysed. In situational analysis 5c is elaborated. It reflects SWOT, PESTLE, segmentation, targeting, discussion on perceptual map of the Hilton Hotel, its B2B relationship, marketing mix etc. In the objective section SMART goals are set to modify the business practices. Strategy, tricks, Actions etc are analysed gradually to make the marketing plan properly.          
[bookmark: _15u3wt8ub8jm][bookmark: _Toc135434470]Situation Analysis 
5 ‘C’s
-Company: SWOT analysis (Microanalysis) 
Strength
· Internationally recognised and reputed hotel. 
· Operates business in more than 125 countries worldwide. 
· Motivated workforce.  
· good relationships with workers and their families (Thestrategystory, 2022).      
Weakness 
· Manages a lot of employees.
· Increased operational cost. 
· Hard to meet the profit margin. 
· Poor rating and review on social media platforms (Thestrategystory, 2022). 
 Opportunity 
· Business expansion in developing nations.
· Business promotion through social media platforms.  
· Opportunities to merge with other growing companies (Thestrategystory, 2022). 
Threat 
· Faces a highly competitive business market. 
· Uncertainty related to the currency being a global tourism organisation (Thestrategystory, 2022). 
-Customers: Segmentation and Targeting/ Customer profiles SimilarWeb!!
Segmentation
· Special focus on geographic and demographic segmentation. 
· The popular hotel has hotels above 125 countries.     
· People of various backgrounds are focused (Perch, 2023). 
Targeting 
· Senior middle-aged persons of the sophisticated class are fixed as target customers. 
· Provides qualified services for the target audience. 
· There are 54.56% female and 45.44% male (Similarweb, 2023).  
-Competitors: Perceptual positioning map, Bowman's strategy clock
Perceptual map 
· Maintains a standard position by staying near the beach.
· It is categorised in the section of a five-star hotel (Visual-paradigm, 2023).  
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Figure- Perceptual map of Hilton Hotel 
Source- (Visual-paradigm, 2023)
Bowman's strategy clock 
· Hilton Hotel has a significant brand value across the globe. 
· It maintains standard and premium pricing (Hollander, 2022).  
Collaborators: B2B Relationships
Hilton Hotel’s B2B relationship 
· Maintains B2B relationships through the campaigns through Omni channels.  
· An effective collaboration is made between Hilton Hotel and Buzzfeed. 
· Launch of BringMe sponsorship to book vacations (Hilton, 2020). 
Climate: PESTLE (Macro analysis)
Political
· Being a global company Hilton Hotel has to go through terrorism issues. 
· Contemporary issues like Brexit, and Covid have a significant impact on the business of Hilton Hotels (Fernfortuniversity, 2022). 
 Economic
· Hilton Hotel is impacted economically by the business mission Of the US. 
· The company has a strong commitment to the market in Egypt (Zawya, 2018).  
Social
· A variety of cultures and behavioural attitudes have created a significant impact on Hilton Hotel.
· The inflation issue has largely impacted the UK people (Fernfortuniversity, 2022).      
Technological 
· New-age technologies impact the supply chain process of Hilton Hotel. 
· It also impacts the communication process of the tourism company (Fernfortuniversity, 2022). 
Legal 
· Earnest consideration of consumer data protection. 
· Safety issues are also looked after by the authority of the company (Nibusinessinfo, 2022). 
Environment 
· Strong resolution to net-zero targets. 
· The business promise is connected to the Paris Climate Alliance.  
· Use of renewable energy (Hilton, 2023a). 
Marketing Mix 
Product 
· Variety of hotels across the globe with classic facilities. 
· Full of luxury services in bars, rooms etc (Bmarketingstrategy, 2022). 
Price 
· Follows premium pricing for luxury items. 
· It allows mainly aristocratic classes (Bmarketingstrategy, 2022). 
Place
· The global presence of the company has made it one of the most popular brands. 
· Across six continents the company spreads (Bmarketingstrategy, 2022). 
Promotion   
· Social media platforms, and decorated websites attract a large pool of customers.
· Use of tabs as advertising tactics (Bmarketingstrategy, 2022).  

Objectives
· To increase the profit margin by 5% focusing on the customer review. 
Specific 
Complete dedication to employee management by reducing operational costs. Deep focus on the customer review by trying to improve it (Corporatefinanceinstitute, 2023).  
Measurable 
By evaluating and examining customer reviews regularly. By tracking the progress and comparing these with the previous actions (Corporatefinanceinstitute, 2023). 
Achievable
By employing employee management software.  Elevating the performance human resource management team. Observing other industry trends for better customer reviews (Corporatefinanceinstitute, 2023). 
Relevant
Public demand for affordable service in the hospitality industry. 
They tend to switch their interests (Corporatefinanceinstitute, 2023).    
Time
· Within 6 months the target will be fulfilled. 
[bookmark: _qmep84y3fijq][bookmark: _Toc135434471]Strategy
Hilton Hotel is focusing on growing its market share for which it will go for market development by differentiating its selling platform for making its portfolio of its brand. With their existing product and service, they will spread their business all over the world by understanding the unique needs and opportunities of the region, especially at the local level. Their websites will serve high performance to grow revenue and build revenue and loyalty (Hilton, 2023b)
Customers have complained about Hilton Hotel’s customer service. They accuse the hotel has poor accommodation and the lobby bar was not great. The hotel needs advanced technologies with the partnership of a global IT firm to make the brand’s reputation on a global scale. To drive customer demand with a growing market share the entire portfolio change is necessary in their marketing strategy. Their management body’s decision will be required to offer a great trip to the customer (Businesswire, 2023).  
[bookmark: _v9crpjhag0gm][bookmark: _Toc135434472]Tactics
Marketing communication mix is a specific method which is used for promoting a company’s service to its target customer. Hilton Hotel is facing communication difficulties in China’s market to maintain cross-cultural communications. As it is a multinational hotel it has to deal with customers from diverse backgrounds and communicate with them flexibly. But it is not possible for the company all the time (Lu and Zhu, 2019).  
Hilton Hotels has already done several kinds of promotional mixes for their communication improvement with customers in which direct marketing, advertising and social media marketing are involved. Through their networking platforms like Instagram, Facebook, and Twitter they promote the luxurious service of their brand. 
During the pandemic like any other hospitality industry Hilton Hotels has also faced challenges to communicate with customers. Hilton Hotels can use consumer sales promotions for short-term intensive gaining which will supplement their advertising technique which will increase their sales effort. Somehow Hilton Hotel is lacking customer communication tactics to maintain cross-cultural communications despite doing social media marketing. So by maintaining customer connection, the company can use PR to lose the burden on them. Through public relations, a communication company can invite mass media to spread the key message of the company to a much broader level. It can amplify its future business strategy by stressing brand reputation improvement. Event sponsorship can be another communication strategy. If the company wants to make its service acceptable to the broader audience, it will have to handle community connection positively through sponsorship and public relations. There will be a key principle behind their communication tactics with their customers. If companies use PR they will generate media attention to create a positive reputation for their brand. This will lead the company to increase their sales to get customer satisfaction as well as to improve their employee's morale. Hilton Hotel has a motto to advance sustainable travel. So to understand the needs and expectations of the client PR and sponsorship can be the best options for the clients. To promote destination marketing through cross-promotion sales local partnerships will be effective for the hotel to do their service promotion through sponsorship (Kokemuller, 2019).  
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Figure: Gannt Chart of marketing activities
Source: (Self-developed, 2023)
The Hilton Hotel use advertising, public relations, sales promotions and direct marketing strategies for eliminating their external business communication issue. In the month of November, the process of advertising will be started in which TV, radio and PPC will be done. Along with that, sales promotions, coupons and premium deal subscriptions will be done from April to July. PR promotions will be adopted in which newspaper ads, mass media promotion and event sponsorship are included. Lastly, in direct marketing email marketing will be done from August to September and mobile marketing will be done between May and July. 
[bookmark: _Toc135434474]Control 
To maintain dominance in the hospitality industry Hilton Hotels will give stress to improve their internal programs which will upgrade their metrics by aligning their employee performance to achieve their business goals. The company’s cultural practice can be a benchmark for it to gain KPI by expanding its business to the new customer base. To track KPI across the organisations Hilton Hotel will drive its journey towards strategic decision making. Hilton Hotel scored 76 on American Customer Satisfaction Index in 2022 (Statista, 2023).  However, it has the record to receive the Highest ACSI score in 2018 which indicates the hotels’ service decline. So to gain control over the business the company has to achieve a positive attitude of customers towards the brand through their service improvement (Lamo, 2019). 
[bookmark: _2gk72iqhd4k3][bookmark: _Toc135434475]Conclusion
As a global and reputed tourism company, Hilton Hotel has a variety of advantages. Despite different advantages, the company has also challenged to conduct its business operations. It faces increased operational costs due to the large pool of employees. Through the making of the marketing plan, it is observed that the globally acknowledged company Hilton Hotel also faces issues regarding bad customer reviews. So, it is suggested to the leading company that the management team of the company must focus on their employee management. It will help them to reduce their operational cost by increasing their profit margin. They also have to focus on good customer service for getting good reviews. 
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                             Situation Analysis ● Operates business in more than 125 countries worldwide . ● Increased operational cost . ● Senior middle - aged persons of the sophisticated class are fixed as target customers . ● Strong resolution to net - zero targets .   
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                             Objectives ● To increase the profit margin by 5 % focusing on the customer review . ● Complete dedication to employee management by reducing operational costs . ● Elevating the performance human resource management team . ● Public demand for affordable service in the hospitality industry .   
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                             Strategy ● Hilton Hotel is focusing on growing its market share . ● The hotel needs advanced technologies for global partnership . ● The hotel needs Partnership with IT firms .   
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                             Control ● Hilton Hotels will give focus to improve its internal programs . ● Cultural practice can become a benchmark . ● The company will take an effort to track KPI .   
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