
Name: Miroslava Tosheva

ID: 1907385

Topic: Speaker notes of group presentation on ‘Amazon – Jeff Bezos’


Lecturers name: Mr Taye Osadiya


Module: Leadership and Management Theory and Practice


Module № LCBB6003



Transformational Leadership Style – Slide 9

A transformational leader is inspiring positive changes in people who are following him or her. Within an organization such a leader would inspire, encourage, and motivate his or her employees to create a change and innovate for the purpose of achieving growth and success for the company. Organizational transformation can be achieved through improvement in the practices within that organization and by stimulating the personal development of the team (Gradinaru,2020). 


Strategic leadership Style – Slide 10 

Strategic leadership style can be defined as the capability to influence others to make decisions daily that increase the long-term success of the company and at the same time maintain its financial stability short-term (Rowe, 2001). The theory recognises three main types of strategic leadership:

Transactional leaders measure individual performance and then motivate their employees to improve it. Transactional leaders can use incentives to stimulate better performance of their teams​ (Nanjundeswaraswamy, 2016). 

Transformational leadership style involves the combination of leadership skills and strategy by using the leaders' vision to influence the behaviours and actions of the employees. The focus is to influence positive change in others for the benefit of the organization (Nanjundeswaraswamy, 2016).

Charismatic leaders are very similar to transformational leaders, but their aim is to change the status quo куо within the organization and not necessarily the organization itself (Nanjundeswaraswamy, 2016).
Leadership Theories – Slide 11
Personal traits reflect people's characteristics, such as feelings, behaviours, and thoughts. ​
The great man theory is one of the earliest concepts of leadership which is based on the conception that leadership is a phenomenon that suggests that leaders cannot be 'made' they are 'born' (Khan, 2016).
The trait theory suggests that people can be differentiated by their intensity and strength of trait dimensions. Personality traits can be characterised by three criteria: stability, consistency and individual differences (Khan, 2016).
Quite opposite to the great man theory, the behavioural theory concentrates on the idea that a person can learn how to behave as a leader through interaction with the surrounding environment. ​
According to the contingency theory there is no one best way or leadership style that might be implemented for all situations. Furthermore, the theory recognizes that there is a possibility for the existence of different variables in different situations. In this case a leader must decide which is the right course of action (Khan, 2016).

Effectiveness of Leadership quality of Jeff Bezos – Slide 16 

Jeff Bezos is very confident about his own decision-making and his ability to introduce innovation. While other organizations are providing a more relaxed and fun environment for their workers, Jeff Bezos is demonstrating that there could be another approach where his organization is not considering its 56,000 workers, rather it is focusing on the 164 million customers. ​
Jeff Bezos is one of the most successful leaders who implements the Autocratic leadership style. In this way his workers never question the authority and the decision of the leader. The workers who are giving their best for the organization will be the only ones that are recognized and rewarded and that is what Jeff Bezos believes is the right thing for the workers in his organization. 
​
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