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1 Summary
The purpose of this report is to understand all the different techniques we use to solve complex problem in workplace situations.
2. Introduction
The aim of this report is to identify the underlying issue of the organisation and to find different  solutions to resolve the issue.
· Problem solving is the process of finding solution to a complex situation which involves understanding what the underlying issues of the problem. This could be thinking of ideas to make decisions based on the problem.
· Decision-making is about taking actions or the process of making important decisions. 
I am going to identify the problems caused by the NHS which will help me identify the problems in the workplace. 
As you know the National Health Service ( NHS) was created by Aneurin Bevan on 5th July 1984 in British history which the nursing care have been provided free of charge for all residents  who were sick in England, Scotland, Wales and Northern Ireland. (Historic UK, 2020)  .
The NHS stands for the National Health Service. This refers to the Government which is funded by medical and health care services that everyone living in the UK can use without being asked to pay the full cost of the service. These services include:
· Visiting a doctor or a nurse
· Getting help or treatment at a hospital 
· Seeing a midwife if your pregnant
· Getting urgent help from healthcare professionals working in the ambulance services if you have serious or life-threatening injuries or health problems - this might include being transported to hospital.

3. Problems faced in NHS
There are many problems faced in  the NHS so I will provide  some articles which will identify the impact and complex problem in the organization.
(Work stress in NHS Employees: A mixed Method)
· Nearly 28% have suffered back pains in the last year as the reaullt of their work up to 2% point since 2017.
· (58%) say they do unpaid overtime every week even though the number is falling.
· The figure of 39.8% of staff feeling unwell because of work-related stress that was the highest in five years.
· 40% of all staff  absence in the NHS is due to work stress  and costs the NHS up to £400 million per year . This outcome looking at stress in the NHS and strategies which can be implemented to improve staff experience.
This shows the consequences of chronic stress can cause burnout, cognitive impairment, insomnia, depression, anxiety, and common mental disorders [Thomas et al., 2019].
The study by The Guardian [2019] found that 44,000 NHS nurse vacancies are available (12% of nursing staff). Unfortunately, this could reach 100,000 in ten years and the number of vacancies is putting pressure on the NHS to hire less qualified workers. In 2018-19, employment only increased by 1.5% as only 4,500 nurses were employed [The Guardian, 2019]
‘NHS staff 'quitting to work in supermarkets due to low pay' By Jeremy hunt: 8th May 2017. •
· The NHS staff are leaving to stack shelves in supermarkets as their pay is so low in the NHS service.
· An organisation representing NHS trusts in England said a “significant” number of hospitals had reported lower-paid staff leaving to work outside the health service.
· There are  reports of problems of working pressures in the health service causing stress and burnout.
· Janet Davies, head of the RCN, told The Independent reports that 6,500 nurses were turning to food banks.

Emerging evidence of COVID-19’s unequal mental health impacts on health and social care staff (31st July 2020)
There has been many physical health impacts of the pandemic on health and social care staff.
· Half of 1000 health care workers surveyed across the UK by IPPR/YouGov in April reported that their mental health had deteriorated since the start of the COVID-19 pandemic.
· The youngest workers (18–34 years) were hardest hit, with 71% reporting a worsening in their mental health.
· Health and social care staff – especially lower paid staff – have higher rates of pre-existing mental health conditions than the general population. This increases their risk of worsening of mental health as a result of the pandemic.
· Amnesty International has reported  the impacts of the COVID-19 pandemic on the mental and physical health of health and social care workers globally. 
· This study shows  evidence of staff reporting increased levels of tiredness, insomnia, stress, anxiety and depression.

4.Tools/Technique to solve problems
4.1: SWOT Analysis
  Based on  to SWOT (Strengths, Weaknesses, Opportunities, and Threats) I will include some information on the NHS regarding SWOT.
David Oliver: Covid-19 has highlighted the NHS’s strengths and weaknesses
[bookmark: _Hlk58942761]BMJ 2020 (Published 03 June 2020)
Strengths- The National Health Service  provide good practice guidelines and rapid clinical guidelines from the National Institute for Health and Care Excellence.
Public Health England and NHS England have updated online guidance, information sheets, and campaigns.
NHS England has  issued  guidance to trusts. An emergency budget has given more resources to the NHS and to central planning around logistical responses, and local health and social care service leaders have been given new service permissions and powers from the NHS chief executive and chief operating office.
Weaknesses- According to this article ‘NHS has notable weakness compares to other health systems, reports finds’ (June 25th,2018) The NHS is a consistently below-average performer for some major illnesses, a new report has found that the NHS is not doing as well as its counterparts at saving the lives of patients with many of the most common and lethal illnesses, according to an analysis by leading think tanks.
 The NHS does not have especially good outcomes relative to other wealthy countries.
The authors, from Nuffield Trust, the Health Foundation, the Institute for Fiscal Studies and The King's Fund, found that the NHS does not perform as well as similar countries on the overall rate at which people die when successful medical care could have saved their lives.
They found that Britain's health service performs worse than the average in the treatment of eight out of the 12 most common causes of death, including deaths within 30 days of having a heart attack and within five years of being diagnosed with breast cancer, rectal cancer, colon cancer, pancreatic cancer and lung cancer, despite narrowing the gap in recent years.
Opportunities- In this article ‘Overseas nurses experiences of equal opportunities in the NHS in England’ March ,2006) This study identified a notably gap in the implementation of equal opportunity policies and suggests that a more transparent implementation of such policies is needed in the NHS in the UK where this study was conducted. Additionally, more research is needed to determine whether overseas nurses in other areas experience similar problems.
The findings of this study could encourage managers to re‐examine their equal opportunity policies in the light of these findings. Although this study has explored overseas nurses experiences, the findings cannot be generalised to the wider population.
Threats- 
Flexible and remote working: This has increased significantly in the NHS, with the average number of weekday remote meetings rising from 13,521 to 90,253 in weeks 1 to 8 of lockdown. This has enabled teams to run virtual multi-disciplinary team meetings, case presentations and handovers, and teaching sessions. Many colleagues across the NHS have noted that this has been more productive, with less time spent travelling (with the additional benefit of reduced air pollution), and better turnout at meetings, as well as improved work–life balance.
Remote consultations: Digital transformation has occurred rapidly across the NHS, with around 550,000 video consultations taking place in primary and secondary care, and 2.3 million online consultation submissions to primary care, in June. Video consultations are now used widely, including in community and mental health services, and in ambulance services. This has enabled staff across primary, community and secondary care to work differently, with some choosing to do part of their work from home.
 
4.2: PESTLE Analysis
A PESTLE analysis is a framework to analyse the key factors (Political, Economic, Social logical, Technological, Legal and Environmental) influencing an organisation from the outside that offers people professionals insight into the external factors impacting their organisation.
National Health Service, or the NHS, is the healthcare system currently prevalent within the United Kingdom. The NHS provides free comprehensive healthcare to all citizens of the UK. (Umar Farooq ,February 29, 2020)
4:3. Fishbone Method
The fishbone diagram (Ishikawa diagram)is  tool that is the problem you are working on, for example ‘waiting times’. The tool can help you identify major causes and indicate the areas for further investigation. This will help you understand the problem more clearly.
This helps you to think through the causes of a problem deeply, including its possible root causes. It is only by identifying the main causes that you can permanently remove the problem or reduce the delay.
By going through the process of building the diagram with colleagues, everyone gains insights into the problem, along with possible solutions. The people involved benefit from shared contributions, leading to a common understanding of the problem.
[image: ]For example: To identify the major factors and draw four or more branches off the large arrow to represent the main categories of potential causes. Categories could include equipment, environment, procedures, and people. Making sure that the categories  are relevant to the particular problem. An alternative way of creating the branches of a cause-and-effect diagram is to carry out the Affinity Diagram technique and use the group headings produced there.


5. Solution
There are several solutions in  order to improve the organisation of NHS due to stress.
· Software tools to achieve more results
· Take control
· Setting goals
· Challenge yourself
· Asking for help
· Communicate effectively with staff to overcome stress
· Relaxation such as (Exercising)
· Monitoring the situation
· Be positive
· Recruit more staff 
· Using Time-Management matrix to complete task
· Provide extra support for new graduate nurses
· Provide flexibility to choose working hours which will increase job satisfaction
PMI technique is a brainstorming strategy for gathering feedback on an idea, concept, or when a team takes a retrospective look at a recently completed set of work.
	Plus
	Minus
	Interesting

	All possible advantages or ideas
	Investing the time to make schedule for everyone
	Focusing on the element on the idea




6. Implementation
I will provide good solutions for PMI technique to help  solve a problem. There are several methods you can use such as decision-making tool using (PMI) Plus, Minus, Interesting.
· You can use SWOT (Strength and weakness for future improvements.
· You can make decisions quickly by analysing the pros and cons.
· Identify and speak to key stakeholders about WDCR (and plan how you will keep them informed)
7. Conclusion




According to this report, Firstly I had no  idea what to include in this topic but now I have an understanding about problem solving and decision-making by applying the tools and techniques to a problem.
This has made me very interested in this topic because I know I have to apply all the steps to make a decision.

[bookmark: _Hlk55848431]


8. Recommendation of the NHS
Providing a creative teamwork by  staff in the NHS with a shared vision and responsible for ongoing operational planning and ensuring that the NHS will succeed in implementing of potential project.
According to this report problem solving is an effective and creative subject because this allows  to make decisions based on a problem in an organization.
This provides you with great knowledge to think of alternative solutions to the issue which will make more effective decisions about issues the future.
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11.Appendix

I will provide PESTILE Analysis which sjows Political, Economic, Social factors
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1. Political Factors

The NHS is set to be affected by the Brexit. Being a public institution, a separation
from the European Union will have deep impacts on its functional capacity.

One of the issues is the lack of resources. They are shipping many medicines and
medical equipment to the UK from various parts of the EU which will disrupt the trades
once the Brexit takes place.

2. Economic Factors

In the 2008 economic crash, the NHS has been facing multiple difficulties so the UK
felt the effects of this economic fallout as they have not been able to maintain their
standard.

e The NHS was under pressure to reduce the salaries of its staff. As a result, a huge
portion of the NHS staff resigned. While the economic crash occurred a decade
back, its effects can be acutely felt within the NHS as it fails to operate.

3. Social factors

The average age of the UK population is increasing at a rapid rate. This is a due to
the difference in the population of the various generations.

The levels of Diabetes and Cancer are constantly increasing as these diseases also
have to do with old age. This has added pressure on the NHS.

4. Technological Factors
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4.Technological Factors

The overall technological improvements in healthcare have led to a huge change in
the quality of services provided by the NHS.

4. Legal Factors

Patients who are unhappy with the level of care by the NHS are now taking their
grievances on legal platforms. The NHS has also faced many such | cases from
unhappy patients.

5. Environmental factors

The medical industry is a high contributor to the toxic waste that is accumulating
throughout the world. Added to the current crisis situation that our climate is facing,
there is heavy pressure on all medical organizations.
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