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[bookmark: _Toc79001247]Introduction
The purpose of the report is to understand and evaluate the concept of community engagement and explain the process of engaging stakeholders across different organizations. The report will present a reflection on the best practices between two community engagement programs. The report will highlight the key points described in assessment 1 and compare them with the models and process described in assessment 2. It will highlight and critically evaluate the process, models and principles used in the community engagement program. There will be a discussion on the differences between these two projects described in assessment 1 and 2. The report will explain the key objectives behind the two community engagement programs and the differences between their approaches. In this assessment, the report will talk about a community engagement program launched to work with communities and reduce crime in the Northamptonshire area. The community engagement program was organized by the Royal Society of Arts (RSA) it was known as the Intensive Engagement program. The key objective of the community program was to inform and educate the most affected communities and engage with them in the program to tackle and reduce crimes like drug consumption and trafficking, anti-social behaviour, county line activities and more. The organizer has used different methods and channels to gather community insights through surveys (The RSA, 2021). The report will highlight and evaluate and compare the best practices performed by the organizers of both community engagement programs and this will help students to develop and evaluate their interpersonal and logical thinking skills in real-world situations.
[bookmark: _Toc79001248]Community engagement program to reduce criminal activities
 Crime and anti-social behaviours can impact the lives of any community. Even though policing is one of the most applicable solutions to tackle crime most people have very little or no communication with the police. The team working for the community engagement program features people associated with the departments and institutions like Northamptonshire Police and Northampton University. The team working for the program recognized that the prevention is better than the cure and it found that many psychological, economical and social factors are responsible for the rising crime rate in the Northamptonshire area. The team highlighted that mental health, family program, poverty, drug addiction are some of the key reasons behind the criminal activities in the area. The most important thing is that most of the factors that lead to the increasing crime rate fall outside the responsibilities of the police department and statutory agencies (The RSA, 2021).
The team has preferred to go with a collaborative approach and multiple initiatives that can bring people from different communities together. The community engagement program known as Intensive Engagement developed a tactical and strategic framework that facilitates evidence-based approaches to engage the affected communities. The approach involved engaging people from affected communities and work with them. Also, the team invited local leaders and authorities and engaged them in this program. The community engagement program involved activities like allowing community members and other participants to share powerful insights and disclosing the details of the assets communities offer. With the collected information, the team developed sustainable framework featuring leadership collaboration and street-level activities (The RSA, 2021).
How did it work?
The team that worked for the Intensive Engagement program launched to reduce the crime rate in the Northamptonshire area witnessed success. It managed to minimise the crime rate through community involvement. The team has applied LIPS (Locally Identified Solutions and Practices) techniques that were according to the team 15% more effective than other policing techniques. The process applied by the team for the Intensive Engagement program incorporates multiple steps like;
· Mapping assets: Mapping is one of the most effective steps the team applied to ensure success for this program. The mapping process has helped the team to prepare a list of facilities and amenities of the affected area. Also, the process helped the team to assess the human assets and financial capabilities of the affected communities. The process involved activities like face-to-face interviews and conversations done by police officers, local team members, health authorities, NGOs, etc. Team members and volunteers have visited the households and businesses of the affected communities across the target areas and mapped people’s concerns over the criminal activities in their area. The volunteers also asked community members if they wanted to be a part of the program. The team preferred a direct approach to reaching the community members including people from ethnic minorities, teenage boys, single mothers, etc. The team also featured language translators who helped the team communicate with non-English community members (Courtinnovation, 2021).
· Gaining understanding and insights: The Intensive Engagement team has gained a deeper understanding and insights with the mapping exercise. The mapping activity helped the team to identify the demographics of the affected areas. Also, the practice worked to identify the trusted community members and participants who can help the team to and communicate with important but hard-to-reach communities or groups. The team also reached Muslim women who most of the times prefer to avoid local meetings. When talking to the Intensive Engagement team, women from the Muslim community expressed concerns over the future of their children. The team preferred the door-to-door visit option to bring community members on the board and make them aware of the objectives of the program. The team also applied the Rich Picturing method to get insights into the neighbourhood of community members. The insights and understanding helped the team to discuss the needs of the communities and changes required to make to reduce the criminal activities in the target areas (The RSA, 2021).
· Result-Oriented participation: One of the most influential factors behind the success of this community engagement program is the engendering participation of community members and local authorities. It is the hard work and the application of techniques like LISP and Rich Picturing that helped the team to convince community members to come and work together to plan and suggest possible solutions to the problem. The Intensive Engagement team also make community members aware that they are not the only people to lead the process, as they will have full supports from the police departments, government bodies, donors and other stakeholders (The RSA, 2021).    
[bookmark: _Toc79001249]Differences between two projects
In assignment 1, the report discussed a community engagement program launched to overcome challenges related to racism and discrimination. The objective of the program was to highlight the issues and difficulties faced by people from communities and bring the people of the affected community together and make them a part of the program. The program was funded by the government of Wales that aimed to make Wales free from issues like racism and discrimination. Even though both community engagement programs were launched for the welfare of communities their objectives, stakeholders, approach and methods were different. Here is a discussion on what made the two community engagement programs differ from one another.
Effective communication
Program 1: In assignment 1, the sole purpose of organizing the community engagement program was to address the issue of racism and discrimination in society. The program was funded by the government of Wales. The team involved in the program used digit media including social media platforms to highlight and publish their findings from the campaigns. The team also visit stakeholders and encouraged them to share their stories. The team shoot videos and recorded audio and published them on social media platforms (Gov, 2021).
Program 2: The key objective of the program was to reduce criminal activities in specific areas. The team working for the program involved officers from the police department, members of the government bodies and volunteers. The team preferred a door-to-door communication model to reach the affected communities. The approach helped the team to gain better insights into the affected areas and their neighbourhood (The RSA, 2021).
Stakeholders’ participation  
Program 1: The stakeholders in this community engagement program were from different communities divided based on their nationality, religion, ethnicity, colour, culture and other participants like government authorities, apprentices and volunteers. The program aimed to end the suffering and humiliation faced by the people of the affected communities due to their identity. People from the affected communities responded to the program and agreed to participate in the program for further development (Gov, 2021).
Program 2: The key stakeholder of this program were the people affected by the rising crime rate in different areas of Northamptonshire and officials from the local police department, Northampton University, NGOs and other participants. The objectives for the team working for this program was to meet people even those who live in hard-to-reach areas and talk to them to collect information and invite them to participate in the program and make them a part of the decision-making process (The RSA, 2021).

Approaches and techniques
Program 1: To engage people in this community engagement program volunteers and other participants, the team reach the affected communities and talked to them to learn how issues like racism and discrimination affected their personal and professional life. To make the report most authentic, the team shot videos and recorded audio of the respondents. The team used social media platforms to make the campaign more effective. More than 53 million people use social media in the UK alone. Hence, the team decided to use the platform to spread the message and draw the attention of people from other communities including political leaders, social workers and government officials. The team used social media platforms like Facebook, Twitter, Instagram, YouTube, etc to spread the message and raise awareness against racism and indiscrimination (Gov, 2021).
Program 2: In this case, officials from the Northampton police department and Northampton University were part of the team that was involved in different activities. The team wanted to communicate with the people of affected areas and listen to their concerns regarding the rising crime rate. The team opted for the door-to-door meet and talk option to gain insights and collect information. The team used LISP (Locally Identified Solutions and Practices) community engagement technique and the Rich Picture technique to collect information from the people of affected and target communities. Unlike the team in program 1, here the team has not used social media platforms to share information or spread messages. Since the program is related to law and enforcement and legal issue, the team preferred to make information confidential. The team made effort to make all interested community members a part of the program and decision-making process (The RSA, 2021).      
[bookmark: _Toc79001250]Evaluation and justification of the best practices 
In program 1, the goal of the team was to make Wales free of racism and discrimination by raising awareness across all aspects of society. To reach the goals, the team decided to bring affected communities on the board and tried to highlight the sufferings and challenged faced by people from those communities. The decision of engaging all stakeholders in this program was right. Surveys, interviews and conversations were some of the methods the team used to collect information. Likewise, the team in program 2, the team preferred to visit community members physically and make effort to engage them in the program to reduce criminal activities in the areas. 
In both cases, the teams relied on mapping to gain insights and learn more about the social and economic conditions of the community members. Mapping helped the teams associated with both community engagement programs to identify and discuss the factors causing troubles and challenges for the affected communities. Community resource mapping helped both teams to gain knowledge and understand the root cause of the issues the community members were concerned about.
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The report has discussed a community engagement program aimed to reduce criminal activities in several areas of Northamptonshire. The program involved officials from police departments, educational institutions and people from affected communities. The report also represented a comparison between two community engagement programs. It included information from another community event as discussed in assignment 1 and highlighted the key differences between the activities of two teams involved in two engagement programs. The report highlighted and explained the process through which two teams organized and run the program. It compared the methods and techniques the teams used to reach their goals. Even though both teams were working for social causes their approach and methods were different. The team in program 1 preferred to reach the affected communities and listened to their stories related to their suffering and challenges in everyday life. The team in program 1 used social media platforms to extend the reach of their program and raise awareness against racism and discrimination. The team in program 2 preferred street-level activities to reach and communicate with the target communities. It seems that proper mapping of the assets of community members and an effective approach to building strong relationships with the communities helped both teams to achieve success in their respective projects.
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