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Whether it is about resolving a conflict or just working on a project together, a well-functioning team tends to deliver better results and an increase in productivity. A well-managed conflict within a team can boost communication and creativity.  
Here I have a few examples of how to resolve a team conflict: intensify communication, higher trust, encouraging innovation, these factors are necessary when dealing with team conflicts because they are easy to implement as well as them being the main tools required when one needs to identify conflict. Conflict management is vital for a team's long-term success.
Putting systems in place to spot issues early is essential for preventing problem teams from becoming disaster teams. Resolving issues right away allows the team to develop conflict resolution skills that will help them in the long run.
 Tuckman, of course, came up with a theory of group development, and while communication is always key to managing conflict, it becomes especially important when members of a team are misunderstanding each other as they collide through these stages of forming their team. One model was proposed by Tuckman that has five stages: forming, storming, norming, performing, and adjourning. 
Having values that contradict those of another team member can lead to disharmony, but common ground and compromise will resolve a lot of fights. To manage these issues, cooperation is a necessary step (Tompkins, 2015).  
 This is why the Betari Box, or the Johari Window, is a useful tool. This allows teams to better realize their dynamics and communicate more effectively. 
The Johari Wjndow has four quadrants, Known Space: that is information known to both parties. Blind Spot, things others know about you that you are unaware of. Blind Area is information not known about yourself but known by others. Unknown Area, Information which both sides do not know. These give a team member assistance in understanding their role more efficiently in a team.
Open Area is the same one as Known space, this is where team members find common ground. And then the next step is deliberately doing the work and sometimes that means sitting down so they can do more of the talking than you do, to understand what their concerns, motivations, and fears are, either those they currently have or those residing in their constituency. If the Blind and Hidden Areas are used, it encourages team members to give and receive feedback. This can provide clarity about differing values and perspectives, enabling the team to manage misunderstandings more effectively (Rabha, 2024).
Conflict might occur being individual or in a group, and there are 2 types of conflict, positive conflict and negative conflict. Some things about positive conflict, in a team, conflict isn't necessarily bad at all. This means that if there are misunderstandings or differences of opinions, they can have a constructive discussion instead of a destructive argument (SOMECH et al., 2009). Team members have divergent viewpoints and, when expressed, different perspectives count, variety can promote creative solutions and more effective decisions. A positive sense of conflict creates an environment for team members to feel safe to share their perspectives and ideas. Having healthy debates can lead to identifying possible concerns during an early stage. Conflict, when resolved positively, gives the opportunity for the team to collaborate towards viable solutions (Löhr et al., 2017). On the other hand, when you recognize its power, you can use it to your advantage as teams set ground rules for discussions, to keep the focus on the issue rather than getting personal. Conflict can become a source of progress and creativity for the team. 
 About how negative conflict affects the team, having conflicting issues can have a negative impact for both the team and its productivity, because negative conflict is the most important form of conflict to understand, in you are in an environment of negative conflict, this is going to lead to stress and anxiety among team members.
Some team members may become shy from discussing issues, negative conflict moves from addressing an issue to personal attacks. This can strain team relationships and break trust. Conflicts consume time and energy that would otherwise be spent doing productive work.
 Healthy conflict can govern itself and lead to improved performance (Gomez et al., 2019) creativity, and innovation. Conflict needs to be addressed in the early stages and in a constructive manner, avoiding conflict creates a situation to being more negative later.
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