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The macro-environment refers to the external business environment in which a particular organization is operating. It is not dependent on internal efficiency and resources available with the company. For example, the macro-environment will not be affected by the quality scale and efficiency of employees hired by the company. the financial position of a company will be affected negatively if there is an event even like the covid-19 pandemic irrespective of efficiency of internal resources. A business organization needs to understand that these factors are beyond their control but they can prepare contingency plans for their effective management. For example, a significant number of business organizations have changed their method of operation during the time of the covid-19 pandemic to maintain their break-even point. Business organizations operating in different industries were manufacturing masks, PPE kits, sanitizers, etc. to cope with the changes in a business environment (LEYVA et.al, 2018). Similarly, businesses could have created reserve funds for contingent events so that they can maintain their break-even point without terminating their employees. The objective of this essay will be to analyse the macro environment of the United Kingdom from the perspective of start-up businesses.
Political factors in pestle analysis are associated with rules and regulations developed by a particular political party. Benefits to a particular organization are dependent on the political inclination of the political party that is in charge of the country. For example, if a political party in charge of the country is focused on socialism, then there will be less contribution to the small-scale business development of small-scale business. Tax policies, trade restrictions, bureaucracy, tariff rate, etc. are some of the factors that will be included in political factors. One of the major factors that should be considered while evaluating the political factors is trade restrictions and tax policies. It can be said that the government of the United Kingdom is in favour of developing small-scale businesses as corporate tax applicable in the country is 19 % which is significantly lower as compared to other countries. For example, this tax rate is 21% and 38% in the United Kingdom and Canada respectively. A lower tax rate will promote business organizations to retain their profits and invest the property in future growth and development plans. 
Tariff rates can also be considered as a primary factor affecting the political environment of the country. this factor will be affecting the business organizations that are involved in the export and import of products and services. A high tariff rate will discourage business organizations to enter in export and import industry which will affect the foreign reserves of the country (Ho, 2014). The tariff rate in the United Kingdom is not very high as compared to other countries. The United Kingdom is created by the combination of four countries and tariff rates to export and import in these four countries are significantly lower as compared to other countries. The overall structure of the United Kingdom is developed in such a manner that it will help small-scale businesses to grow on a larger scale. 
Economic factors are considered to be a set of factors that will have the most impact as compared to other characters in this analysis. Economic factors are the factors associated with the economy of a country or industry in which a particular organization is operating. It is important to consider the economy of both country and industry separately for analysis. There is a possibility that the economy of a particular country is growing but there is an industry that is facing a downfall in the growth rate. For example, the agriculture industry has been decreasing over the last 20 to 50 years. This is because people are moving from agriculture to other industries such as the IT and services industry (Mayhew and Anand, 2020). An overall analysis of the current economy can be said that the covid-19 pandemic has affected the growth rate of every industry with certain exceptions. The Healthcare industry and information technology industry had some of the few Industries that can grow even in the time of economic crisis arising due to the covid-19 pandemic. 
On the other hand, industry analysis indicates that there has been growth in the IT sector. A significant number of business organizations have moved from the traditional mode of operation to the virtual model. It means that business organizations are operating on virtual channels of communication for day-to-day operations. This type of trend can be seen in education, the IT industry, banking, etc. It can be said that there is an opportunity for small-scale businesses and entrepreneurs to enter in IT industry at this point (Geels, Pereira and Pinkse, 2020). Operation on virtual platforms has helped business organizations to reduce their cost of operation as they are not required to spend money on electricity, rental expenses, and other administrative expenses. 
On an overall analysis of the current economy, it can be said that certain industries are growing in the United Kingdom but the majority of industries have been affected by the aftermath of the covid-19 pandemic. It can also be said that the economy of the United Kingdom is in its recovery stage (Harris et.al, 2020). It is expected that the overall growth rate of the economy will improve in upcoming financial years and small-scale businesses will be able to grow.
Social factors in pestle analysis are generally associated with economic factors. social factors generally talk about the characteristics associated with the general population and target market for a particular industry. It is important to understand that economy of a particular country will have a significant negative or positive impact on social factors of the population. For example, the covid-19 pandemic harms both social factors and the economy of the country. The employment rate can be considered as one of the major factors that will have an impact on the social behaviour of a particular person. The unemployment rate in the United Kingdom has been increasing as an aftermath of the covid-19 pandemic. During the initial phases of the covid-19 pandemic, business organizations for terminating their employees to save their cost of operation. It was essential for small businesses to terminate in ploys as they were not able to meet their general day-to-day expenses due to lack of demand in the market arising out of lockdowns. 
The unemployment rate has a direct impact on the equality of the population to spend money in the market. The purchasing power of consumers all across the United Kingdom was decreasing. The general population was using their savings to meet their day-to-day expenses and their primary focus was only on essential services (Keogh-Brown et.al, 2020). The tendency of people to save money has also increased during the time of the covid-19 pandemic. This has also affected the flow of money in the economy which will affect the overall business operations of every industry. 
Technological factors can also have a positive or negative impact on business. The success of any business organization in the current business scenario is dependent on technology and innovation. A significant number of business organizations are using information technology and another mode of technology such as artificial intelligence. Businesses need to understand the importance of providing better services to consumers which can be done with the use of technology in providing services. Technological factors also include the availability of technology in the country in which a particular organization is operating. It can be said that the United Kingdom is a technologically advanced country as compared to a significant number of other countries in the world. Business organizations in the United Kingdom will have sufficient resources to indulge with advanced technology. 
Restrictions on important export of Technology are also very limited which means that company can import technology from outside the country if such technology is not available. It can be said that these factors will not have any significant negative impact on the operations of small-scale and start-up businesses. On the other hand, the majority of businesses are focused on recovering from the aftermath of the covid-19 pandemic. Currently, they are focused on bringing their business operations back on track rather than investing in technology (Mayhew and Anand, 2020). 
Entrepreneurship is a process used by Business organizations to develop their business ideas with the help of different resources. The primary focus of an entrepreneur is to collect available resources and ensure that all the resources are directed towards organizational goals and objectives. The success and failure of any business organization are entirely dependent on its entrepreneur. Elon Musk, Bill Gates, Mark Zuckerberg, etc. can be considered as an effective example of entrepreneurs. This is because all of these people have started their business operations as a small-scale company and converted their operations on a global scale. It is important for every interviewee not to have certain skills that will help them to acquire resources and direct them in the right direction (Jardim, 2021).
Communication skill is very essential to be acquired by a person that is seeking to start a new business. This is because an interpreter is required to communicate with different stakeholders before initiating any operation. For example, the entrepreneur has to communicate with investors to ensure them that the business idea under consideration is operational and financially viable. This person will also be responsible for hiring the entire management staff which requires proper communication. An entrepreneur should also be intuitive to identify business opportunities that can be converted into profits. Such a person should know different tools and techniques that can be used to analyse the market and its behaviour. An entrepreneur should be able to predict market behaviour to alter business strategies according to the predictions.
This type of prediction will require the entrepreneur to take a certain degree of risk occasionally. It means that an entrepreneur should have the capability to analyse the situation and take calculated risks. The business organization will not be able to grow if it is not able to take calculated risks. Risk and profitability are directly associated with each other in any business situation. It does not mean that you an entrepreneur should take risks frequently. Different stakeholders are involved in the long-term and short-term operations of the company (Kerrin, Mamabolo and Kele, 2017). An entrepreneur needs to ensure that he has been communicating with each of the stakeholders before taking any major risk for making major changes in business operations.
The ability to learn is another characteristic that should be acquired by an entrepreneur over the period. There will be some mistakes made by underground during the initial stages and throughout the business operation. The internet needs to learn from the mistakes by analysing the situation. For example, reflective general can be developed by the entrepreneur to analyse different business situations and identify the major changes that the ocean could have done in such situations. This type of self-reflective the person to grow over some time and better decisions will be made in the future.
Developing a business strategy is also a characteristic important for growth among entrepreneurs. An entrepreneur should have knowledge of business management and different departments that are operating under his or her guidance. An entrepreneur would not have expertise in different business activities but he or she should have a basic knowledge about how a particular department is operating (Hamburg, O’brien and Vladut, 2019). This knowledge will help them to go not to develop business strategies and consider resource availability with each of the departments. Business strategy in the given scenario will include a long-term strategy as well as a short-term strategy for operation. A combination of both these objectives is essential for running a business organization for a long period.
Entrepreneurs should be able to critically analyse each of the decisions that he or she has been making in business. This can be done by conducting a cost-benefit analysis for each of the decisions. The entrepreneur should be able to analyse the probable advantages and disadvantages of a particular business decision that the entrepreneur is proposing to the shareholders (Ramona–Diana, 2017). This critical thinking will help the entrepreneur to make informed decisions rather than taking unnecessary risks. Creativity and innovation in an operation skill set should be required by entrepreneurs. The majority of business organizations in the current environment are investing a significant number of financial resources in the research and development department to bring innovation in operations.
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