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Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The start of my tutorship has been a difficult change to adjust to as I have gone from a classroom-training environment to real life scenarios where there is not much time to decide and reflect on my actions. These multitude of pressures, ranging from changing shift patterns, meeting and mixing with completely new people and dealing with the unknown every day when going to incidents, has brought a lot of stress so developing resilience and learning ways to help diminish this during this time has been crucial in coping with the next stage of my career. 

During my tutorship, new expectations had been set of me by myself and by my new work colleagues. Going into a new team meant that I was no longer around people that knew me and my capabilities and so it felt like I had to prove that I was going to be a good asset to the team and so this added pressure amplified the stress that I was already under. 

I have tried to incorporate some of my previous coping strategies I used whilst I was in training, however due to the shift patterns and the increased workload; it had not always been possible for me to keep up with my daily exercise regime as It was difficult to find the time and work around my shift pattern as I was no longer on a 9 to 5 workday. 

I decided to focus on ensuring I was getting enough sleep and taking regulars breaks as part of my overall copy strategy in combatting stress during this time. Sleep is beneficial for many physical and mental reasons as lack of it can cause issues with moods, memory and concentration. Sleep helps to maintain good overall health by allowing us to recover and without it can cause adverse effects leading to physical and mental health problems as well as performance issues at work.  Foley (2020) in his article Sleep Foundation discusses the effects and importance of sleep. ‘Some studies have shown sleep deprivation leaves people vulnerable to attention lapses, reduced cognition, delayed reactions, and mood shifts. Sleep is an essential function that allows the mind and body to recharge.’ (Logan Foley, 2020)

I started to find that when I was regularly getting at least 8 hours of sleep a night I was able to focus and retain information, cope more effectively when I was faced with challenges as I was more able to make better decisions and I was able to control my emotions and behaviour easier.  ‘Sleep is a powerful stress reducer. Following a regular sleep routine calms and restores the body, improves concentration, regulates mood, and sharpens judgment and decision-making. You are a better problem solver and are better able to cope with stress when you’re well-rested.’ (Sleepscore, 2021)

[bookmark: _GoBack]Another coping strategy I learnt to develop over the last 3 months is positive thinking to help improve my resilience so I could manage my stress to keep it at a level where it did not cause me to be overwhelmed.  Because of the high expectations I set of myself to be perfect at my job so early on, I was adding considerable stress to myself and it was beginning to affect how I was acting whilst learning and doing the job. I was so preoccupied with being perfect and comparing myself to others by thinking I wasn’t good enough that I was adding an unneeded pressure to myself which was causing me to make these mistakes. When I changed my state of mind to become optimistic, less critical of myself and engage in positive self-talk, I have found I am better at handling everyday stress in a more constructive way. 
Now, if there are challenges thrown my way, I have learnt to think of it as a good thing and something I can grow and learn from. 


Craig (2020) a physiologist, details in their online article that ‘by actively engaging in self-care and nurturing themselves after a stressful incident, however minor, resilient employees avoid ‘burnout’. (Heather Craig, 2020).  By utilising this way of thinking in my job I have been able to become more resilient and learn to adapt to adversity and therefore I am able to cope and thrive when faced with the stressful and difficult situations I have found myself in more often now. 


Word Count: 723 including references
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills). 

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this policing incident I played a role in helping a subject who had threatened suicide get the help and support they required. We had received a concern call from a person who had seen a person lingering around a bridge for a couple of hours and had called in as it appeared the person was in distress. 

My immediate concern was for the safety of this individual and I knew that my communication skills were going to be paramount in order to discourage this person from doing what they were threatening to do.  My core operational duties as a police officer include protecting life and property and so preservation of life takes priority over everything we do. 

During this incident, I had to take into consideration what constitutes a vulnerable person and I Identified this person as being vulnerable due to the apparent mental health needs of this person.  It is important to identify early on the vulnerabilities of a person so support can be put in place before any ill-treatment or harm comes to that individual and we are then able to prevent risks from materialising. 

After this incident, I filled out a Public Protection Notice for this individual so further support could be provided and additional protection could be put in place to prevent a repeat occurrence and reduce the risk of any additional harm coming to this individual. The Public Protection Notice is a document that details the circumstances surrounding this person’s vulnerability to be able to identify what support is required. This information is then sent to partner agencies for further support to be put in place and then appropriate care can then be given to the vulnerable individual. 

In this particular incident, as they appeared to be suffering from a mental disorder triggering them to threaten suicide, I had to look at the level of threat, risk and harm which was at a considerable level due to the distressed state they were in. The person’s manner, tone and language they were using led me to believe there was a significant risk of them harming themselves. I therefore had immediate concerns for the individual in that they were in urgent need of support, and I believed they needed to be removed to a place of safety in the care of a trained medical professional.

In order to safeguard someone, we are protecting a person by putting safety measures in place which prevent any harm or detrimental consequences from happening. In this particular incident, this influenced my decision making and was the main reason behind me utilising my powers under Section 136 Mental Health Act (Mental Health Act, 1983) to take safeguarding intervention measures for this person. After considering the level of harm this person was placing themselves in and having a conversation with the Crisis Team, I believed this decision was lawful and proportionate for the circumstances.

The other consideration I made for taking this particular safeguarding measure was the fact that the individual had a suicidal warning marker with repeat occurrences for attempted suicides. From talking to them, I also identified that they had recently been placed in a location which they advised was affecting their mental health and as such was resulting in further risk and harm to them. 

My responsibility is to identify any concerns I had regarding this person and make partner agencies aware of the full circumstances and the actions I took in safeguarding this individual. I felt it was clearly in this person’s best interest to be relocated from their existing location due to the concerns of them being in a much higher risk environment which was made worse by the lack of support around them and their inability to deal with it on their own.

At first the individual appeared very distant and was not wanting to engage with me and as a result I refrained from asking too many questions after first arriving on scene. I limited my communication to comforting and reassuring words whilst remaining sympathetic and compassionate. This was to ensure I did not overwhelm them with conversation and potentially make them more stressed - especially early on in the incident as I was not yet able to build rapport with them.  In this situation I focused more on my body language and non-verbal communication than I did verbal communication. The reason for this is that I wanted to avoid saying something that would block communication between us or allow the person who was in a vulnerable and precarious state to withdraw or react negatively to what I said. 

Effective two way communication is fundamental in being able to understand and be understood through the ways we are interacting and good communication is determined by how we say things, what we say and if the other person has understood it to be as the person intended it.  I had to reassure them that the actions I was taking was in their best interest, that they would be protected, safe, and that I was going to do everything I could to get the person the help they urgently needed.  Positive communication is vital when responding to incidents like this as it could effectively change someone’s mind and save their life. How I communicated with this person was just as important as to what I was saying them.  To make this person feel safe enough to open up to me I had to utilise other elements to my communication so I included non-verbal cues such as body and hand gestures, facial expressions and my posture as good rapport can be quickly built up through effective use of these methods.

In an online article by Thorp 2016 she says that a study conducted by Dr.Jeff Thompson, PhD regarding body language is that, ‘approximately 55 percent of communication is occurring non-verbally; 38 percent is tonality and 7 percent are the words that we use,’ (Thorp, T. 2016). Therefore, this is the most effective way of communicating with a person and a good way to build up rapport with someone quickly. I did this by making eye contact with them, making gestures to demonstrate that I was listening, keeping my arms down by my side to maintain an open and relaxed position and I ensured my movements were not likely to scare this person or make them feel threatened.

My communication skills were paramount when trying to take care of this person and even more so after detaining them under the mental health act. I did not want this person to feel alarmed, threatened or become more distressed than they already were so I had to make sure I was communicating with them in a sympathetic and compassionate way. I determined the effectiveness of my communication based on how the person had reacted towards me by opening up and explaining how they were feeling. This was when I could identify the additional signs of the person’s vulnerability and I needed to take action to seek out help for this person and therefore try to prevent any future incidents from re-occurring.  

On reflection, this incident has resulted in me being much more aware of my non-verbal communication skills and how they can affect other situations whilst carrying out my duties as a police officer.  Whether it is with colleagues or members of the public, how I interact with both my gestures and mannerisms can have a positive or negative impact on the situation.  On reflection, I am far more conscious now of trying to positively influence a situation than I have been before, especially though my communication and this is one incident where I have seen a growth in my communication skills.
The skills I have learnt from each incident I have dealt with have all come together and I have realised that I have moved from a state of unconscious incompetence, where I was unaware of my actions and their impact, to conscious competence where I am aware and trying to improve the effectiveness of my actions.  This is a was a learning theory that was developed by a psychologist, Noel Burch, in the 1970’s called ‘The Conscious Competence Ladder’, and it details the four stages to learning a new skill.  (Griffel, M. 2014)


Word Count: 1371









Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). 
Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. 
Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this incident, I conducted a suspect interview with someone who had being arrested on suspicion of carrying out two incidents of theft from a shop over the period of two days. 

Before conducting this interview, I had to consider what evidence I needed to acquire to successfully get an admission of guilt in the interview. How I could effectively utilise my planning and communication skills in order to obtain as much information from their account as possible, adhere to the correct policies and procedures in regards to Police and Criminal Evidence Act 1984 Codes of Practice (PACE, 1984) and what elements I needed to factor in regarding the suspects vulnerability and wellbeing. 

The purpose of an interview is to get the account and defences of the person who had been suspected of committing the crime, identify any lines of enquiry as part of the investigation and gather additional evidence in relation to the offence before a decision on prosecution is made. To be able to structure the interview effectively I had followed the PEACE method (College of Policing, 2013). This is the framework that ensures every opportunity of obtaining information is done to the best standard and everything is covered whilst in interview. There are 5 steps to the model with are; Planning and Preparation, Engaging and Explain, Account, Clarification and Challenge, Closure and Evaluate. 

As such, the first stage when interviewing was the planning and preparation stage. This consisted of considering my responsibilities when gathering evidence and the needs of the investigation. This was so I could conduct the interview and question the suspect in relation to the information I had collected for them to provide their explanation and justification. When preparing for the interview I had to make sure all the material I had gathered from the scene such as, CCTV, witness statements, intelligence gathering of the suspect and exhibits, was sufficient to bring the suspect to interview and be able to question effectively. By seeing all of the evidence that I secured it allowed me to draw up an interview plan which included all of my interview objectives which arose from the evidence gathering and evaluation. I could then plan my interview questions accordingly to cover the main points of the interview. The more evidence I had, the stronger my line of question could be and I would be able to get a better account of the circumstance of the offence.  There is more of a chance of a successful conviction if I have conducted an effective interview as the prosecution outcome could depend on the quality of information coming out of the interview. 

My next consideration was for the welfare and the physical and mental wellbeing of the suspect. I had deliberated the circumstances surrounding the arrest of this person which was that they had stolen alcohol from a shop. They also had warning markers for being an alcoholic.  As a result, I had contemplated that they could be under the influence of alcohol and might not be fit to be interviewed for a few hours. It would be unethical under Annex G, Code C of PACE to organise an interview knowing the suspect is under the influence of alcohol as this could impair their mental state and subsequently could be considered unreliable evidence. I had ensured that whilst in custody a medical professional carried out a suspect assessment to confirm they were fit enough to be interviewed and, once this was completed, I could then source an appropriate interview room within the police station to conduct the interview. 

I also had to think about my duty to follow Code C of PACE when interviewing. Under Code C of PACE (POLICE AND CRIMINAL EVIDENCE ACT 1984 (PACE) CODE C, 2018), this sets out ‘the requirements for the detention, treatment and questioning of people in police custody by police officers’. The aim of this legislation is to ensure all aspects of the interview process is compliant including ensuring the overall care and treatment of the suspect adheres to this code.

Once my planning and preparation stage was completed and I had a plan of the direction I wanted my interview to go and the objectives I wanted to achieve. I was then able to move into conducting my interview by engaging and explaining to the suspect. This stage was my opportunity to inform the suspect of their rights during interview and their entitlement to legal advice, I explained the expectations and ground rules of the interview, the reasons for it and the areas that would be covered. Part of my responsibility was also to go through the Interview Memo Card that ensured I followed a structure to make sure I covered all of these aspects prior to asking the questions. It’s also at this stage that I built a rapport with the person which was important so I could obtain the most accurate evidence from them as they are more likely to be open and honest with me if I was showing I was doing the same.
Building this rapport relied on presenting myself as being professional and respectful which I did through my communication and questioning styles. 

From this then I was able to easily go onto the next stage of the interviewing process; Account, Clarification and Challenge.  This is when the suspect gave their version of events, defence and reasons behind the offence and was vital in the investigation so my responsibility during this part was to allow the person to have a free narrative without being interrupted and I was then able to make accurate notes on what they were saying. I conducted fair and open-ended questions whilst being mindful of the pace of my questions so it allowed them time to think and answer correctly. I was mindful of using leading or forced-choice questions as obtaining answers through this style of questioning could be deemed as an oppressive approach and this could render the evidence obtained in the interview as inadmissible.  This then assisted me in identifying topics where I could ask probing questions to acquire further detail and exhaust all possibilities of the suspects account. This then led on to me challenging or disproving any information that the suspect said. How I approached this was in a way that remained in keeping of the police values, making sure I was not condescending, biased or judgemental. My role as the investigating officer was to remain impartial throughout and to be able to obtain all the facts, not to catch the person out. This challenge stage is about challenging potential inconsistencies and clarifying it appropriately to be able to get an accurate account as to what happened.

After I had exhausted all lines of questioning and utilised every opportunity to get all the necessary relevant information, I was able to bring the interview to an end in a set and structured way. I made sure that the suspect had been given a chance to add or clarify anything that was spoken about in the interview and gave them their final say. Once this was done, I then recorded the date and time the interview concluded and I produced a form and gave it to the suspect to explain what will happening to the recording of the interview. 

Following the closure of the interview, I identified if there were going to be any lines of enquiry that I needed to follow up on. As the suspect gave a guilty plea in interview there was no need for me to conduct this so I therefore had to now consider what the next course of action would be to charge and remand them in custody until they attended court. 

I now had the opportunity to reflect on the overall success of the interview and my own performance. To be able to measure success it comes down to the way the interview was delivered, what I managed to obtain from the interview and the outcome of the investigation. It is vital that any successful interview complies with the legislation, policies and procedures and so I re-evaluated the interview to confirm that this was the case. The exchange between myself and the suspect was respectful and I managed to obtain what I needed to in interview by concentrating on probing the suspects account through asking relevant questions about the offence, presenting the evidence and pursuing or repudiating any further evidence given to me by the suspect. 

The structure and delivery of my questions had been positioned in a way that it meant I was able to obtain the required evidence I needed from the interview which then resulted in a guilty charge and therefore meant this person would stand before a court for their actions.

Word Count: 1457








Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

In this incident, I had been involved in dealing with multiple Covid breaches at a student premises which had now become a new aspect of anti-social behaviour affecting the local community whilst in the midst of a pandemic.  We had received several concerned calls, from various members of the public, regarding these events and this quickly became an anti-social issue which required problem solving tactics to address the concerns of the public and bring the matter to a successful conclusion.

We had received a call from a member the public advising us there was a gathering of people from different households at this particular location. This problem started small as when we attended there was a gathering of just six people. However, there was an obvious breach of Covid regulations as the people present were from different households and were now mixing despite there being current lockdown restrictions in place preventing people from socialising with anyone who was outside their residence without a reasonable excuse.  Therefore, my responsibilities now became to police this breach of regulations and to carry out the necessary actions to address the accompanying antisocial behaviour. 

I ascertained and recorded their relevant details and engaged with them to explain the rules and regulations so they understood why they were breaking the law and then informed them what action would now need to be taken. Following the explanation phase I gave further advice that now they have been given a warning, if they are found to be involved in another Covid breach then they will be fined as there would be no more warnings.  My initial thoughts of this incident was that as the gathering was contained inside the premises the consequence of the breach was not quite substantial enough to warrant issuing a fine. I also took into consideration the behaviour and attitude of the persons involved and, as they were apologetic and compliant, and with this being their first breach, I decided to use my discretion and give them a warning rather than issuing a fine. I then told everyone to leave immediately.

Later we received a further phone call advising that the same people involved had returned soon after officers had left and escorted the offending persons out of the property. When I attended there was a clear indication that another Covid breach was taking place as the same individuals were in attendance and there was now an increased number of people present at the property.

Due to the fact that there had been a blatant breach of the rules, I activated my body camera and explained to everyone that I was now issuing a Fixed Penalty Notice to everyone involved. I informed them of the offence they would be reported for, the reasons for why I was issuing a fine, their rights should they wish to dispute my decision and take it to court, as well as how the fine will be issued to them and how it must be paid. I made sure I updated my occurrence with a substantive update including everyone’s details who were breaching the regulations, I then reinforced the significance of abiding by the rules to try to get the individuals to see the importance of the situation by explaining the consequence and impact that continuous breaching could have in risking the spread of the virus.

From this second breach, and following the issuing of a Fixed Penalty Notice, I believed that this would have resolved the anti-social behaviour and stopped the re-occurring Covid breaches from happening. However, we soon received another call regarding the same premises. This now meant a different approach to the problem was needed as it was evident it was no longer a one-off incident and, due to the series of incidents occurring, was turning into a more serious problem of major concern to the public. 

I referred to a problem-solving model, The ‘Problem Analysis Triangle’ to help me to solve the problem.  The theory of the Problem Analysis Triangle is that you must have all 3 elements of it together at the same time for it to be completed. These elements are offender, location and victim, (College of Policing, 2013).  In regards to this incident the elements had been the victim as the community, the offender were the students and the location was the parties and gatherings at the student premises.  What was causing the issue was that the students were able to gather together at their student premises without routinely being checked and monitored and therefore this enabled the problem of breaching Covid regulations. 

Although my responsibility was now to enforce and issue another fine of a higher amount, I realised that if I just continued to hand out fines and not try to resolve the root of the problem then it was never going to go away and the police would keep having to re-attend the same property. This meant that resources would continue to be used on this particular problem when it could be approached in a different way and use less of the police resources when doing so.  Consequently, I liaised with the university to make them aware of who were the people involved in the repeated Covid breaches in the expectation that they were to be spoken to and thus removing one of the elements which would resolve and prevent the problem from re-occurring.

Relating this approach to the incident allowed me to consider what other approaches I could do in relation to this problem.  Issuing a fine was having zero impact on how the students were viewing these Covid breaches. As a result, I decided to explain to the students that as this was now the third breach and as they have continued to ignore warnings from police, another fine would be issued and their details would now be passed on to the university to take further action as their behaviour and disregard of the warnings was not going to be tolerated.  I explained the reasons behind why I was now reporting them for a Covid breach, what the next steps would be and how much the offending person would have to pay. I then made sure everyone left the premises and went home.

I completed my statement to accompany the fine and give my reasons for the further action that I took with the university. This was to ensure I was transparent, open and honest with what actions I took, the reasons for them and that everything I was doing was in the public’s interest by taking action to resolve problems.  I then liaised with the university to inform them of the students who had continuously been breaching these regulations and that actions needed to be taken to try to prevent the number of breaches from re-occurring. 

By using this approach, it also meant that I could utilise another partnership that would help increase the number of resources which could be used to reduce demand and, as a result, it would not solely be on the police to enforce as they also had a duty to make sure their students were following government guidelines.

This was about implementing other solutions and involving other partnerships to tackle all of the underlying issues.  (Moore, M. 1992) ‘Problem solving policing focuses police attention on the problems that lie behind incidents, rather than on the incidents only.’  This means that problem solving isn’t about dealing with the first problem that is first presented to you, it is about looking at the overall problem, identifying what is causing those problems and then addressing these to be able to resolve the main issue. If not, then the same issue will just keep existing and will continue dealing with the same problem. 

This links in with Partnership-orientated policing which Herman Goldstein first proposed in 1979. He suggested that the police should focus on proactively addressing the problems, rather than using traditional reactive efforts. (Goldstein, 1979).  This means that we must look at an incident and identify if there are conditions that are creating further issues so we can then develop an effective response strategy in order to solve it and this then leads on to being ‘proactive’ in underlying problems. This can then be targeted to address the overall problem rather than dealing with a problem on a temporary basis. 

Because of the ‘lockdown’ regulations that are currently in place to reduce the risk of coronavirus from spreading between individuals, people are unable to gather together without a reasonable excuse and are having to remain with the people they live with.  The public have become more concerned about the virus spreading and about contracting it so therefore there is strong public support for quarantine and lockdown rules being in place.  The large majority of people have been obeying the laws and are doing what is asked of them. However, when society witnesses people persistently being non-compliant and not abiding by the rules, they expect the police to get involved and to enforce the law.

It is important for the police to be seen to be actively trying to resolve the problem of anti-social Covid behaviour and, when necessary, enforcing the regulations as otherwise it could permit people into thinking that the guidance given is not serious enough to conform to and makes them think they do not need to comply with the rules either.  The impact of people breaching lockdown has clearly had an impact on the community due to the volume of concern calls we have regarding it.  People are being actively encouraged to report people breaking lockdown regulations and so the police must be seen to follow through on policing it if people are found to be in breach.  If the community are thinking that the police are not taking them seriously or enforcing these laws then they are going to be reluctant in engaging with the police in other situations which will lead to a break down in confidence and relations.  By the police dealing with it properly, it is demonstrating that we do care about the needs and concerns of people within the community and this then helps improve the confidence between the public and the police as without it we are unable to effectively engage with the community. 

Throughout my dealing with the incident and the several attendance calls I made, my perceptions of the situation did change throughout the time I was dealing with it. For example, at the first incident where there was a small gathering of students not socially distancing and mixing of households, my immediate judgement was that this was a minor breach. They were not acting in a disorderly manner and I found myself sympathising with them due to the similarities in age.

I had the option of issuing a fixed penalty notice to those involved straight away but due to the fact they were students and were attending university during a challenging time, this led to me viewing the situation as something that did not require to be dealt with in any other way other than just speaking to them.  As they were not committing any serious offences other than socialising and meeting up with people, I felt as though this did not require more enforcement on my behalf at the time. 

The impact this had in relation to this particular incident was that I was having a potentially biased outlook and ultimately led to me making decisions based on me empathising with their situation and trying to relate it back with myself, instead of fully appreciating the effects of ‘flouting the rules’ had on the community and the health of others.

Through research on unconscious bias I have found that I had been engaging in an example of ‘affinity bias’. This is when we go in the favour of others who are similar in appearance, beliefs and backgrounds.  Unconscious bias is when you make preconceptions on a particular person or event which are influenced by our backgrounds, experience and cultural backgrounds. It occurs when our brains need to make quick judgements and assessments in order to make a decision.  Bell 2020, in her article on unconscious bias she details that ‘Unconscious bias is a bias or prejudice that we often don’t realise we’re carrying. Our brains create this so we can quickly make assessments. It’s linked back to a time when survival hinged on our ability to judge whether something was a threat.’ (Bell, P. 2020).  The brain uses shortcuts to speed up decision making, and whilst it is not always a bad thing, it is something I need to be mindful of when making my decisions as this can have an impact on my policing style and requirement to remain impartial and unbiased. 

As police officers the values we must always abide by is always setting a good example as we are role models for the public and we must show utmost integrity in everything that we do.  Transparency is crucial in the police service and you have to be accountable for your actions. If it is seen like you're ignoring something serious this can become a massive problem and you have to be able to justify your actions.

On reflection, I conducted my responsibilities effectively by enforcing the rules around Covid regulations by issuing fines and adhering to the forces procedures and policies surrounding it, put in place a prevention activity to reduce the number of re-occurring breaches by engaging with the university. 


Word Count: 2243







[bookmark: TITUS2HeaderFirstPage] 


[bookmark: TITUS2HeaderEvenPages] 


[bookmark: TITUS2HeaderPrimary] 


[bookmark: TITUS2FooterFirstPage] 

8


[bookmark: TITUS2FooterEvenPages] 

10


[bookmark: TITUS2FooterPrimary] 

11

Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

Author: Sleep Foundation – Written by Logan Foley (September 11th 2020)
Available online at:
Why Do We Need Sleep? | Sleep Foundation – Last accessed 27th February 2021


Author: Sleepscore.com (January 7th, 2021)
Available online at:
How Does Sleep Reduce Stress: 5 Ways Sleep Reduces Stress (sleepscore.com) – Last accessed 
26th February 2021

Author: Heather Craig (22nd February 2021)
Available online at:
Resilience in the Workplace: How to be More Resilient at Work (positivepsychology.com) – Last accessed 27th February 2021 

Author: Legislation.gov – Mental Health Act 
Available online at:
Mental Health Act 1983 (legislation.gov.uk) – Last accessed 3rd March 2021


Author: Mattan Griffel – Unconscious Incompetence (January 3rd 2014)
Available online at: 
Unconscious Incompetence. and the Four Stages of Learning | by Mattan Griffel | Medium – Last accessed 3rd March 2021. 

Author: Tris Thorp – Effective Communication: Building rapport (May 9th 2016)
Available online at:
Effective Communication: Building Rapport in the Workplace (chopra.com) – Last accessed 3rd March 2021


Author:Legislation.gov.uk. 2015. Police and Criminal Evidence Act 1984. 
Available online at:
 http://www.legislation.gov.uk/ukpga/1984/60/part/I - Last Accessed 5 March 2021

Author: Home Office, HM Government (May 2018)
Available online at:
POLICE AND CRIMINAL EVIDENCE ACT 1984 (PACE) – CODE C (publishing.service.gov.uk) – Last accessed 5th March 2021

Author: College of Policing
Available online at:
code_of_ethics.pdf (paas-s3-broker-prod-lon-6453d964-1d1a-432a-9260-5e0ba7d2fc51.s3.eu-west-2.amazonaws.com) – Last accessed 02/03/2021

Author: College of Policing (23rd October 2013. Last modified 17th November 2020) –
Available online at:
Investigative interviewing (college.police.uk) – Last accessed 02/03/2021


Author: College of Policing (23rd October 2013)
Available online at:
Analysis (college.police.uk) – Last accessed 04/03/2021

Moore, M. (1992). Problem-Solving and Community Policing. Crime and Justice, 15, 99-158.
Available online at:
http://www.jstor.org/stable/1147618 - Last access 04/03/2021


Author: Goldstein, Herman (1979) -  Improving Policing: A Problem-Oriented Approach. 25 Crime and Delinquency 236 (1979), Univ. of Wisconsin Legal Studies Research Paper No. 1336, 
Available online at: https://ssrn.com/abstract=2537955 – Last accessed on 04/03/2021

Author: Poorna Bell (16th July 2020)
Available online at:
Everything you need to know about unconscious bias (redonline.co.uk) – Last accessed 04/03/2021


CONFIDENTIALITY and PLAGIARISM – to be completed by the learner

All information provided in this workbook complies with the guidance on confidentiality.  I confirm that all work is my original work and has not been copied. Plagiarism is taken very seriously by the University and the programme.   

Signed:  Louisa Francis  (Learner)

Date: 08/03/2021



[bookmark: TITUS3HeaderFirstPage] 


[bookmark: TITUS3HeaderEvenPages] 


[bookmark: TITUS3HeaderPrimary] 


[bookmark: TITUS3FooterFirstPage] 

20


[bookmark: TITUS3FooterEvenPages] 

22


[bookmark: TITUS3FooterPrimary] 

21

Confirmation of the progress on the Occupational Competency Portfolio (OCP).

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 

Signed:  Louisa Francis (Learner)

Date: 08/03/2021


Signed:  Mark Hallett (Tutor Constable) 

Date: 08/03/2021


(Please print this page, sign it, and scan it and add it back into the document)

[bookmark: TITUS4FooterFirstPage] 

23


[bookmark: TITUS4FooterEvenPages] 

6


[bookmark: TITUS4FooterPrimary] 

5

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





