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Task 1 – 

The purpose of this task is to review the impact of organisation culture on my overall wellbeing and resilience since achieving Independent Patrol Status within my force. In this task I will also review on conforming organisation culture as well as a tool which has been introduced within my force to help officers and staff to improve their wellbeing and build resilience.

Police officer’s main responsibility is to keep the community safe and prevent crime. Whilst on duty, officer’s presence requires resolving community crisis or attending calls to prevent and settle problems in people’s lives and then expected to resume their day-to-day life when off duty. Majority of the officers find it difficult to bounce back to normality after being subjected to repeat incidents, such as psychological or physical trauma. In order to cope balance between work and home life it is essential to have resilience. However, there is a continue debate to find the most effective way to help officers to support their wellbeing and build resilience.

The culture of an organisation is based on its personality and reputation. Shared values, ideas, and abilities about people’s behaviour and the way they interact, how decisions should be made, and how work tasks should be carried out makes up an organisational culture. The history and background of an organisation, as well as the people that manage and work for it, are all important aspects of its culture (CMI, 2015). According to Reiner (2000), police occupational cultures can be defined as a kind of share values, beliefs, norms, working practices, and informal rules; police officers will use these cultures to justify their works in their world (Reiner, Bowling and Sheptycki, 2000)

After completing my training period at professional development unit (PDU) and being signed of as an independent officer, I was little bit nervous to start my first shift on response, however I was also looking forward to it. On my first day I learnt that response is a completely different world from PDU, it was like working at 100 miles an hour. I found it interesting when working with a team that I never met and learning different methods alongside adapting an organisational culture. Some unwritten laws are part of organisation culture, such as arriving 30 minutes early for briefing or learning different way of doing things. This reminded me of a model by Deal and Kennedy (1982) implying that culture is “the way we do things around here”. For me this phrase summarises the concept within the police service amongst experienced officers. For example, when critically analyse this norm, I identified that for an experienced officer it may be easier not to prepare an interview plan, however if I conform that organisational practice then there could be risk, such as not following the best practice I was trained in. Because I am still at an early learning stage and yet to find my own way of doing tasks while I uphold the code of ethics, it is easy for me to criticise these cultures or practices, however I felt that some officers may well be amazed to distinguish how things are done as opposed to what is to be achieved. This is often associated with norms where specialised units develop their own culture. For example, response officers’ way of dealing with an incident could be different from a traffic officer or CID. While it is easy to critique these cultures for being overly cautious or sink in certain practices, I consider it is always best practice to follow the training and procedures that are designed for a specific role.

Being a response officer is a vital part of the society. Response officers are very important in policing. A police officer’s accordance with exceptional social standards is precisely linked to their personal state of wellness in body, mind and spirit. After coming to response, I have been exposed to unpredictable levels of administrative strain, such as shift work, management conflicts, professional standards audits and investigations, complaints, and resources. Such pressures of the police profession were coming from all direction at all the times and at an unpredictable level with very small probability.  Along with all admin stress I was further stressed after attending some life changing incidents, such as rape, sudden death, stabbing, suspicious death of a child or a new-born. I began to understand that my state of resiliency is starting to decline and started to show some detrimental effect on my overall health and wellbeing. I started to have flashbacks of these incidents, this not only disturbed my sleep but also started to appear in my dreams, making it difficult to balance work and personal life. I soon realised that over the course of my career, I am going to be exposed to a full range of such incidents and increasing exposure of both acute and chronic stress will slowly destroy my wellness, probably resulting into post-traumatic disorder (PTSD). Between October and December 2018, a research conducted by a team of sociologists at the University of Cambridge and funded by the charity Police Care UK was the first survey to assess trauma management and working conditions in UK policing by engaging with 18,175 officers and staff across the UK (Police Care UK, 2019). Headline findings set the UK’s first Post-Traumatic Stress Disorder (PTSD) prevalence rate in policing at 1 in 5 and the world’s first Complex PTSD rate in a working population (12%) (Police Care UK, 2019).

In order to build resilience and ability to cope well with high levels of constant disruptive adjustment as well as to maintain a good health and energy while under constant pressure I decided to seek help from my organisation, such as peer support or speaking to a wellbeing ambassador. Reason behind this was that a professional intervention will not only help me to bounce back from difficulties I was facing but will also assist me to overcome hardships.
A wellbeing framework name Oscar Kilo within my police force that is accessible to all police officers and staff provide guidance, advice and support in key areas of leadership, environment and resilience, comprising some of the emerging risks faced by police officers and staff, such as exposure to indecent images of child abuse, sudden deaths, road traffic collision or rape. At present I am still at early stages to fully balance between work and personal life, however, speaking with my wellbeing ambassador on weekly basis and working on critical incident stress management and employee assistance programme has not only helped me to build resilience but is also a slow healing process.

To conclude, in this task I have reviewed risks that are involved in conforming the organisational culture and its impact. I also spoke about challenges I faced after coming from PDU to response shifts and how I seek out for help after recognising that my overall health is affecting and I need to take an immediate action in order to save my mental health, build resilience and find coping strategies.
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Task 2 – 

The purpose of this task to evaluate the decisions made when attending a domestic incident and how National Decision Model was used while making those decision. This task will also assess if there were any cultural, ethnicity and language issues faced during the incident. Further this task will also evaluate if the approach was ethical, proportionate and justifiable in order to make that decision. Lastly, this task will outline the consequences of the decision making by focusing domestic violence against women. 

Crime prosecution service (2017) explains Domestic violence (DV) as, “any incident of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members, regardless of their gender or sexuality.” There are many forms of DV, such as physical aggression which may entail slapping, kicking, pushing and throwing of objects or making threats.  Another form of DV may also consist of emotional and sexual abuse. Within emotional abuse lies financial deprivation where the abuser has full control on victim’s money and force them to beg for their money (CPS, 2017). It is often understood a woman as the main victim of domestic violence. A study by Markowitz and Watson (2015) shows that women tend to suffer higher rates of assault resulting an injury from domestic violence. However, further studies appear that while men have a tendency to inflict injuries at higher rates, the mainstream of domestic violence cases are mutual. 

This incident is about a domestic violence where a father-in-law was a perpetrator and victim were his youngest daughter-in-law. The initial call came over the radio when I was about to begin my shift. The call was made by a member of public that there an incident ongoing where they can hear lot of screaming and shouting coming out of a family and can hear someone crying. When I arrived at the home address of the incident, I learnt that dispute was not just a family argument but the reason behind was that the daughter-in-law was from a different culture and religion. The father-in-law was against this marriage, however his son still went ahead and married her.  

In order to take an appropriate action for the above incident I used National Decision Model (NDM). Collage of policing (2014) defines NDM is a framework which is suitable for all decision-making process in policing and must be used by everyone in policing. They continue to explain that in order to structure a rationale of what an officer did during an incident and why, officer can utilise NDM. Such as, coming across an unplanned incident or planning a team operation. NDM is suitable to use in both operational and non-operational circumstances. NDM is made of 6 key elements where code of ethics is considered heart of NDM. Code of Ethics was created by the College of Policing (2014) and its responsible as the professional body for policing. It sets and characterises the excellent standards of behaviour for everyone who works in policing (CoP, 2014). Below I will explain each element of NDM and how I used this model for ethical decision making. 

First element is gathering information and intelligence. Which I did by checking the log details, such as what was going on, what has already happened or how much do I know or how much do I need to know. I then carried some checks on police national computer (PNC). College of Policing (2020) describes how PNC enables forces to conduct, “real time checks on people, vehicles, crimes and property.” Upon checking PNC, I was unable to find any critical markers, or any previous history linked with this address.  This made me think that I will have to be careful attending this call because I could be a walking into a dangerous situation. 

Next element was assessment, which was utilised by using THRIVE approach. Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services (2019) explains, “THRIVE is a risk assessment tool used by forces. It stands for Threat, Harm, Risk, Investigation Opportunities, Vulnerability of the victim and the Engagement level required to resolve the issue. The elements are used to assign a priority level to an incident. It may also be used to reach and justify an operational decision.” When I arrived at the address. I first separated both parties and spoken to the victim to established what exactly has happened and if anyone is hurt. This was to assess any ongoing threat, risk or harm to any person and developed a working strategy with my colleague as well as taser unit which was there to assist me. After learning that victim had been assaulted by her father-in-law, I had to make an informed decision that is ethical and injunction with code of ethics. 

Next stage was what powers, policies and legislation I could apply in this particular situation. Such as, Home Office (2012) explains, Code G create a power of arrest for an officer under section 24 of the Police and Criminal Evidence Act (PACE) 1984, if an officer has reasonable grounds to suspect of being guilty of an offence which he or she has reasonable grounds for suspecting has been committed (Home Office, 2012). I was satisfied that my decision was covered by the guidance from home office in that particular situation. 

Following the powers and policy I needed to take an action which I did by making an ethical decision that it is necessary to arrest the father-in-law for the offence of assault by beating. Police and Criminal Evidence Act 1984 Code G define necessity as, “The power of arrest is only exercisable if the constable has reasonable grounds for believing that it is necessary to arrest the person (Home Office, 2012). My necessity to arrest to protect vulnerable person, prevent any further harm and allow prompt and effective investigation. Guernsey Police (2022) define vulnerable as, “a person is vulnerable if as a result of their situation or circumstances, they are unable to take care of, or protect themselves or others, from harm, exploitation or other adverse impact on their quality of life,” Once I identified victim is vulnerable, I further took action to safeguard the victim, which I did by submitting a public protection notice (PPN). An important safeguarding and risk assessment tool explained by Guernsey Police (2022) as Public Protection Unit (PPU), they continue to describe role of PPU is to, “takes the lead from a policing perspective on issues relating to child protection, neglect and abuse investigations, the management of dangerous offenders (MAPPA), domestic abuse, rape and sexual assault including historical sex offences and the protection of vulnerable adults. They work closely with a number of other bodies across the island including Health and Social Care, CAMHS (Child & Adolescent Mental Health Services), and Education as part of the Multi-Agency Support Hub (MASH).” (Guernsey Police, 2022).

Within the PPN, I recorded all my actions and what I had considered to protect the victim from similar incident taking place. I did this by putting an action plan for the victim, such as getting her housing support from the council in a different city as per victim’s choice making her aware of women’s aid, such as BAWSO, an organisation found in 1985 in Wales offering practical and emotional support to black minority ethnic (BAME) and migrant victims of domestic abuse, sexual violence, human trafficking, Female Genital Mutilation and forced marriage (BAWSO, 2022). My reason behind choosing BAWSO in particular was due to this incident had cultural and ethnicity issues.  I further put an honour based critical markers on the subject and the address so that in future if any incidents do occur at the address, officers are aware of the previous history. In addition, I submitted a Multi-agency Risk Assessment Conference form, also known as MARAC, which is a support structures for high-risk victim of domestic abuse. Home office (2011) describe role of MARAC is to, “provide a forum for effective information sharing and partnership working amongst a diverse range of adult and child focussed services in order to enhance the safety of high-risk victims and their children.” A report published by Guardian news stated, “MARAC brings together social workers, children’s services managers, police and probation officers, drug and alcohol workers, housing officers, mental health officials, medical practitioners, GP link workers, and specialist domestic violence service managers. The concept originated in Cardiff following the deaths of a toddler and an unborn child as a result of DV. There are 288 MARACS across England, Wales, Northern Ireland, Guernsey and Scotland, and they usually meet monthly” (Tickle, 2014).

In conclusion, this task has critically evaluated the importance of National Decision Model in decision making process. Also, how information and intelligence tool, such as PNC can assist officers to make informed decision. This task also assessed each element of National Decision Model and critically evaluated each element was in line with code of ethics. This task also identified victim’s vulnerability and prepared an action plan to ensure victims safety is at utmost level. In addition, this task further explained legislations and policies used to make a successful lawful arrest along with the importance of the necessity. Lastly, this task also explains the importance of working with partners agencies in order to safeguard a vulnerable person. Therefore, based on the research and studies linked in this task, it has been evident that all the decision making during attending this incident were ethical, proportionate, justifiable and necessary. In addition, all the decisions were recorded accordingly and in order to share such vital information with safeguarding hubs. 






Task 3 – 

The purpose of this task is to evaluate theories of team dynamics as a means of developing team cohesion and to consider why some teams are unable to perform and which theories and models can be used to improve team cohesion. Furthermore, this task will assess reasons as to why inter-personal conflict occurs within a team and will outline what strategies can be implemented to improve individual and team performance. In addition, this task will also assess how team dynamics within the police service can result in failing to comply with professional standards requirements. 

A team is made up of more than one person who work together in order to accomplish a task or a project. In today’s society a popular criterion to be a team player is considered vital for any kind of job. For an organisation achievement teams are expected be an essential building block, however are not always effective. On one hand, some teams set new standards, others fail to deliver excellence. The mystery to the triumph of any team lies in understanding the truth that they are made up of distinctive personalities where each member of the team has their own individuality traits, situations, and ambitions (Halford, 2018). A critical characteristic of an effective teamwork requires understanding group dynamics in terms of both team situation and individual temperament. This task will review two models in order to understand team dynamics which are often applied in workplaces in order to support a team perform optimally and manage emergencies efficiently. 

First model is proposed by psychologist Bruce Tuckman in 1965 “Tuckman’s Stages of Group Development,”. This model is one of the most prominent theories of team development. The model consists of four stages. First stage is the forming stage, when everyone is trying to know each other, forming a team to trust each other in order to identify one another strengths and weaknesses as well as trying to make a good impression. This is an alignment phase, on both an interpersonal and professional level, where initial boundaries and beliefs are formed. Second stage is storming stage which is every so often characterised by group conflict. A this stage the initial expectations and limits are argued as individuals are trying to learn more about each other’s rationales. This overlaps with the thinking stage, where each member promotes their theories that could possibly develop into the focus of the project.
Third stage is norming stage, where sometimes some individuals prefer to work independently but also check on with their team mates to make sure everything is going well. At this stage each team member is aware of their role and each group cohesion make sure that everyone is responsible for a task. Conflict may arise at this stage if team members do not fully understand their role, team’s prospects and goal. Fourth stage is performing stage, when teams have worked very hard and manage to work well together on a task they were assigned for. At this stage team has established synergy and have developed a strategy that allows any task to work smoothly and effective. This teams can move swiftly and interdependently to challenge a task at hand. Later, fifth stage was added, known as adjourning, at this stage it can be often emotional for performing teams to adjourn and going their separate ways (Tuckman, 1965).  

Second model is Thomas-Kilmann conflict mode model for handling team conflict (Kenneth W. and H. Kilmann, 2008). This model continues to outline five approaches where each approach can have both positive and negative impact in order to manage team conflict, which is further divided into two scales that will be explained at the end of this end of this model.  First approach is competing, which describe a behaviour highly assertive and uncooperative. Such behaviour is distinguished by the urge to win at all costs. This type of team member is dominative which result in hostility. However, an individual with such character can also lead to remarkable innovation if well managed. Second approach is accommodating behaviour, often describe as highly co-operative yet unassertive. This behavioural trait may appear to be an excellent way to escape conflict, however, it can also lead to self-silencing of good ideologies in order to calm others, which may result in developing feelings of resentments. Third approach is compromising, which describe a moderate behaviour in both scales. This behaviour trait is often seemed constructive which can lead to dissatisfaction and unexceptional progress or result. Occasionally, compromising is important, however the finest solution comes from a specific motivating source.  Fourth approach is avoiding, which is the least efficient way to deal with conflict by being unassertive and uncooperative, because avoiding is seemed like simplest way to avert problems and neglect solution. However, if it appears that a reasonable solution to a problem is almost impossible then often ignoring issues and staying focused on good can be the excellent way to get through the situation. Fifth approach is collaborating, meaning the most excellent way to find solutions that help the whole team and build respect is by being highly assertive and cooperative. In the beginning of this model two scales were mentioned which were placed into a pattern after reviewing all five approached of the models. Kenneth W. and H. Kilmann (2008) has described these two scales to be, “Assertiveness—the degree to which one tries to meet one’s own needs; and Cooperativeness—degree to which one tries to satisfy the needs of other team members.”

Considering the above models team dynamics within the police service often result in failing to comply with professional standards requirements, which is when the importance of leadership simplifies the simple roles of those who are keen to follow Code of Ethics and professional standards. Collage of Policing (2015) states, “Professional standards departments (PSDs) can play an important role in the maintenance of that trust and confidence. Trust and confidence can be undermined by a failure to vet and manage misconduct and complaints or investigate counter-corruption activities effectively. It is, therefore, essential that such issues are dealt with openly and robustly in accordance with the Code of Ethics.” (CoP, 2015).

In order to maintain professional standards, supervisors or peer support are put in the position of power to lead, guide, and motivate those who are not only under them, but those who are around them. Leaders as it interacts in policing have the approach that the leadership characteristic is something that can be developed into the character of an officer as early as their training. Due to time being a distinctive cause, is it often seen that the longer an officer is on a waiting list to be promoted into such role may have terrible consequences due to that officer may not maintain or develop good relationships with their colleagues or reviewing both models explained earlier evident that different stages can develop into different behavioural traits. Hence, a great leader or supervisors within an organisational plays an essential role into their employees lives and future career. However, it can be very disturbing when those supervisors who are meant to guide and support you appears in some news for failing to follow professional standards that lies within code of ethics. The most recent example of misconduct hearing of three senior police officers in Gwent Police was published by BBC online in March 2022. The news continued to say that, all three officers are facing an allegation of breaching professional standards of honesty, integrity, authority, respect and courtesy and of challenging and reporting inappropriate behaviour and conduct. This news has also raised concerns of public confidence in policing following Sarah Everard’s murder by a serving police officer in Metropolitan police. The allegations against these officers are in relation to their manner at a retirement party for the former Gwent Chief Constable Julian Williams in Cardiff on 28 June 2019.

The news also stated that, “Public expectations around standards of behaviour are quite rightly very high. There should be no place for inappropriate behaviour or the abuse of an individual's position to exploit others. I hope Gwent Police do the right thing." (BBC, 2022). An IOPC spokesman said: "We submitted an investigation report to Gwent Police along with our view that three officers had a case to answer for gross misconduct. The police force agreed and is responsible for making arrangements for the misconduct hearing.” (BBC, 2022). After this breaking news, Gwent police published on their website that in order to safeguard the anonymity of complainants alleging sex offences, the hearing is being held in private. This is to encourage reporting of alleged wrongdoing and to protect the privacy of witnesses and the officers' families. 

In conclusion, this task evaluated two theories of team dynamics as a means of developing team cohesion and also explained each stage of those models in order to understand the reasons why some teams cannot function and what theories and models can be applied to improve team cohesion. Furthermore, the task also explored inter-personal conflict between team members and outlined the strategies that can be adopted to enhance individual and team performance. Lastly, this task also focused how team dynamics and leadership is important within the police service and failing to comply with professional standards can result in disturbing outcomes. Therefore, this task has evaluated different models and approaches that can identify a specific individual’s behaviour. Additionally, this task also considered that different approaches can have both, positive and negative outcome and also reviewed the importance of maintaining professional standards in policing and how vital its impact can be on public confidence. 



Task 4 – 

The purpose of this task is to evaluate how information and intelligence can be utilised to disrupt prevalent criminal activity, such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’ by effective road policing. A five-year strategy plan was introduced in 2015 by National Police Chiefs Council (NPCC) which outlined a number of priorities for ensuring safer roads within England, Wales and Northern Ireland. Within the strategy, it was recognised that criminals rely strongly on using the roads network, specifically serious and organised crime gangs (NPCC, 2015).  In 2018, NPCC put together a refreshed three-year strategy for working towards secure roads, free from the threat of serious crime and terrorism. The goal of the strategy was to promote public confidence and satisfaction (NPCC, 2021). Hence, challenging such criminality is extremely critical. Firstly, this task will assess crimes that facilitate police officers to remove vehicles off the roads, such as driving without insurance. Secondly, this task will look at the terms information and intelligence and the reasons for the putting the National Intelligence Model (NIM) in place. Further this task will assess studies which have uncovered the efficacy of using and sharing intelligence and information model for combating against crime on the roads. Finally, this task will analyse the use of Automatic Number Plate Recognition (ANPR) and its valuable role which plays in the disruption of criminal activity on roads. 

At present the biggest criminal activity police forces in England and Wales are facing on a regular basis is county lines. The National Crime Agency (NCA) (2019) explains, “County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries.” They continue by stating that the national road network remains, “fundamental to the transportation of offenders, victims of exploitation, drugs, cash and weapons.” Therefore, for such a large-scale crime, police can use available information and intelligence systems to catch criminal’s red handed on the road (NCA, 2019). However, police officers also have powers available to them that may drastically disrupt those involved in more serious crime prior to those offence even take place. A study conducted by Roach (2017) identified that, “those who continue to drive while disqualified have been singled out as the most likely group of serious driving offenders to be involved in a wide array of different types of offending and at rates more consistent with mainstream criminals than those who simply commit other driving-related offences.” (Roach, 2017). As a result of such offence as disqualified driving, police have the power to seize vehicles under S165A Road Traffic Act 1988 (UK Gov, 2022). Subsequently, if a person involved in crime such as county lines and had their vehicle seized, they will not be able to use the vehicle to deliver cash, drugs or vulnerable because actions taken by police will substantially disrupt their criminal activity. In addition to section 165A, police also have the power to seize a vehicle under section 59 of the Police Reform Act 2002 if they believe a vehicle is likely to cause alarm, distress, or annoyance to the public or if the vehicle has been driving in an inconsiderate manner (UK Gov, 2002). Again, such procedures enable those who potentially tend to commit crime to be removed from the roads, thus supporting with the NPCC’s plan to achieve safer roads. 

However, police officers rely on information and intelligence to disrupt such activity. Bryant and Bryant (2018) describe information as overt. For example, one source of information may be obtained after police had being notified about an incident by a member of the public. As well as information, Bryant and Bryant (2018) described intelligence as, “information that has been gained from a range of sources which has undergone the process of recording, grading and evaluating.” Once intelligence is received, the police decide how to act upon the information received, hence the National Intelligence Model (NIM) was introduced. This allows police to use intelligence to detect main concern within their substantive force locations, assign resources efficiently and manage risk. NIM has been described as, “a validated model of policing, representing best practice in the use of intelligence to fight crime.” (Home Office, 2001, p45). The model oversees three levels; the first level is aimed at a Basic Command Unit (BCU) level where intelligence units disseminate intelligence to operational officers within the relevant BCU. The second level correlates to problems affecting a number of forces. This level of intelligence is monitored by the Force Intelligence Bureau (FIB) who have specialists at their disposal. Finally, the third level relates to issues on a national and international scale. This level is dealt with by the National Crime Agency.” (Home Office, 2001, p45).

Another essential tool is Police National Computer (PNC), this is widely used by frontline officers for sharing information. College of Policing (2020) describes how PNC enables forces to conduct, “real time checks on people, vehicles, crimes and property.” They continue to explain that using PNC may tell an officer to consider stop and account a specific vehicle due to intelligence connecting the vehicle or person driving to criminal activity. Often these intelligences are connected to a vehicle or driver from range of sources, for example TARIAN also known as regional organised crime unit is a prime example how information and intelligence was used to disrupt criminal activity. As a result of intelligence sharing between partners agencies, TARIAN explains to wales news online that they made “265 arrests, secured jail sentences totalling 289 years for CSAE, drugs, fraud and prison offences.” (Wales Online, 2019). However, it is essential that officers use updated information and intelligence otherwise without conducting a thorough search an operation can result into a tragedy, such as death of unarmed Anthony Grainger by police shooting (BBC, 2021). 

Another important tool or source of intelligence is Covert Human Intelligence Source (CHIS) Home Office (2018) define the role of a (CHIS) is to, “covertly use such a relationship to obtain information or to provide access to any information to another person.” For example, Bryant and Bryant (2018, pp. 513) describe that a CHIS is handled by two officers who have accomplished specialist training which prepares them with the competency to, “keep control when tasking informants, arranging secure meetings, and handling devious, dishonest, manipulative, and fantasizing sources.” In relation to disrupting criminal activity on the roads, a CHIS can provide police with some vital intelligence such as a vehicle registration and offender’s frequently used routes.  This information aid police officers to take action by supervising intelligence systems such as Automatic Number Plate Recognition Cameras and catch criminal activities such as county lines, drug smuggling and counterfeit goods. College of Policing (2019) describe Automatic Number Plate Recognition (ANPR) as, “a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads.” Rowe (2008) describes, images of a vehicle number plate are capture by ANPR camera and passes through police database. This happens each time a vehicle is passed by the ANPR camera. Therefore, if a vehicle of interest is identified within the database, police forces are notified where they take an appropriate action based on the information received and potentially able to disrupt criminal activity. Collage of Policing (2019) explains that ANPR is also useful to investigate any historic data and suggest “the data may help with deciding on the most suitable location, day of the week, and time of day for the operation to be carried out” this is carried out by tracing frequent journey of a vehicle in interest. 

Regardless of ANPR being a valuable tool in the disruption of criminal activity. Those accountable for perpetrating such crime are mindful of certain ways which can assist them in evading police attention. For example, these criminals will use a cloned plate to mislead ANPR system (NCA, 2019). The International Association of Auto Theft Investigators (2019) present finding to stated, “Official figures from the Driver and Vehicle Licensing Agency (DVLA) reveal just 1,255 vehicles were reported as cloned in financial year 2012/13, but that figure rose to 4,802 in the nine months between April and December 2018”. Yet, it should be noted that these figures only highlighted the crimes reported to the police (IAATI, 2019). 

In conclusion, this task has critically evaluated how information and intelligence can be applied to disrupt criminal activity on the roads. At present, police forces benefit from a wealth of information from an intelligence system identified as Police National Computer. Information delivered to police ranges from uninsured vehicles to critical markers linked to vehicles for being concerned in the supply of controlled substances or involved in county lines. As identified in this task, such information and intelligence empower police officers and forces to disrupt a criminal activity, an example of a successful story is TARIAN. However, it is also worth notetaking of a case of Anthony Grainger, where despite the availability of all the resources and intelligence, the outcome was detrimental. It is a reminder that a thorough search prior to planning an operation is vital and must be reliable, accurate, tested and sanitised. As mentioned in this task previously, it is an enormous mission to tackle and challenge any disruption of criminal activity on the road but with the help of partners agencies and through sharing of information and intelligence, those breaking the law can be stopped and accounted for it. Lastly, this task has recognised how the use of ANPR system can be extremely effective as an investigative tool in the disruption of criminal activity on the roads. This task also identified how these systems can alert database which then enable officers to react promptly and effective to form part of a pre-planned operation. This task also demonstrated some evidence that criminals will persist to use the roads network to either aid or commit crime. Therefore, based on the research and studies linked in this task, those using the roads to commit crime will be disrupted, if the information and intelligence systems accessible to the police are utilised in a justifiable, proportionate and necessary manner. 














Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Operational duties,  due to on restricted duties I am limited to use my knowledge completely. 

	SKILLS 
 

 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Need to pas driving test in order to utilise skills for answering 999 calls. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Once back on operational duties, experience will come by attending regular 101 and 999 calls. 
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