Alin Gheorghita
2418326
Task 6
1. Market Segmentation My design company identifies four key market segments: demographics, psychographics, geographic, and behavioural needs.
 - Demographic Segmentation: We will initially target local and UK homeowners aged 25 to 55, typically those with middle to high incomes. 
- Psychographic Segmentation: Our startup will focus on creating unique designs that reflect each customer's individuality, emphasizing aesthetics, innovation, and sustainability. 
- Geographic Segmentation: Our main client base will be in the UK, with aspirations to expand globally to reach international clients. 
- Behavioural Segmentation: We will attract clients seeking modern, customized interior solutions that harmonize beauty and practicality, such as eco-friendly and minimalist designs.
 2. Targeting Our primary target audience consists of young professionals and new homeowners looking for stylish and affordable interior design solutions for apartments, houses, and small offices. 
3. Positioning Our unique value proposition is: 
"Transforming everyday spaces into personalized, functional, and inspiring environments." We set ourselves apart by providing affordable, high-quality, eco-conscious design solutions with a strong emphasis on personalization. 
Reaching My Audience - Channels and Tactics: We will utilize Instagram, Pinterest, and TikTok to showcase design projects and share tips, complemented by a website and blog for trend updates and case studies.
 Email newsletters will feature seasonal ideas and promotions, while partnerships with real estate agents, furniture stores, and influencers will broaden our reach. Short video content will engage our online audience. 
- Promotion Strategy: We will offer a complimentary 25-30 minutes consultation for new clients and provide referral discounts for returning clients. Participation in local home fairs and encouraging clients to share their spaces online will enhance brand visibility and trust.

