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[bookmark: _Toc97956668]Introduction 
An effective workplace can be one of the most important aspects that can be helpful for a business to have success in the market. The beliefs, attitudes, values etc. are the factors that can have an impact on the workplace of an organisation. This report has 2 parts. The first is about developing a business report on how organisational behaviour, attitude and beliefs can affect workplaces. This will also include a recommendation on how a business can make changes to deal with the pandemic. The second part of this report will be a reflection on each of the 9 weeks. In there, I will focus on the things which I have learned from those weeks. That means, by using the reflective practice I can assess the things which I have learned.    
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[bookmark: _Toc97956670]Amazon 
Amazon is a USA based multinational technology company that was established in 1994 by Jeff Bezos (Amazon, 2022). This is among the best companies in the world both in terms of providing quality service to its customers and earning revenue. During the pandemic most of the businesses faces problems but it was a great year for the business. In 2021, the net income of the business is $33.365 billion which was more than $20 billion in 2020 (Sec.gov, 2022). That means, over the years the performance of the business in the market has been improved. There are more than 1608000 employees who work with the business. The author has a plan to develop a career in this organisation in the future and that is why this business has been chosen.    
[bookmark: _Toc97956671]Key management theories
The two management theories which will be applied here are Taylor’s scientific management theory and McGregor’s theory X and Y. In this part both the theories which have been selected will be briefly analysed so that an effective understanding. 
Taylor’s scientific management theory: The main aspect of this theory is that there is no one right way to do a task (Turan, 2015). That means a single task can be done with effectiveness in multiple ways. Because of this reason this theory has been considered as one of the most effective theories which a business can use for the purpose of making sure that the best action has been taken to manage a business. There are four main principles on which theory is based. The first one is about developing a science for each of the work which a business will have to do. Then the training and selection process of a business has been selected scientifically as well. Cooperating with the employees of the business is the third principle of this process (Awofeso, 2019). The last principle which needs to be followed in here is the divide the work and the responsibility among the employees. The effective use of this theory can ensure the success of a business. 

Figure: Principles
Source: (Turan, 2015)
McGregor’s Theory X and Y: This theory is related to employee motivation and management of a business (Bojadziev et al., 2016). There are two parts to this theory. The first part is known as theory X. In this theory, the management of a business assumes that employees dislike to work and for that action like supervision, control etc. has to be developed. On the other hand theory, Y is based on the aspect employees likes to work and willingly try to provide the best. That is why rewarding employees is important (Gannon and Boguszak, 2013). Based on the mind-set of the management of a business like Amazon the theory which will be used by a business has been determined. But the theory that business management will use must have to be focused on making sure that it is best for its employees.     
[image: CIMA E2 Theory - McGregor's Theory X and Y - YouTube] 
Figure: McGregor’s Theory X and Y
Source: (Bojadziev et al., 2016)
[bookmark: _Toc97956672]Application of the theories to Amazon   
[bookmark: _Toc97956673]Taylor’s scientific management theory
By analysing the ways in which Amazon operates in the market it can be seen that the business uses this theory in this warehouse facilities to make sure that the ways in which the business is operating in the market are effective (Kantar, 2019). The main point of the business while using this is to find out the most effective ways to make sure the best use of the storage facility. An important aspect related to the business is that the business changes the strategies frequently to make sure that the best one has been used. A complex digital system has been used by the business to make sure that the movement of each of the employees has been tracked. This has been done by the business to make sure that the coordination and handling process of inventory in the organisation (Guevara, 2021). This is also effective to assess the number of output which the business should shift in each hour. This is also effective for determining the management and leadership approach to make sure that the logistic process that the business is using is effective. That means this scientific management theory has also been used for the purpose of determining the best strategy which the business should use to ensure that the best ways of working has been determined and applied in the business. The effectiveness of those actions has been determined by means of assessing that with the aim and objectives of the business. 
In Amazon, time and motion study has been used to assess the efficiency of the employees while working. This is related to the theory as well because ensuring the most effective ways of study is part of this theory (Bylund, 2017). Any task that the employees of Amazon conducted has been monitored by a centralised computer system. Apart from that, a wristband has been used to monitor the movement of the employees in each of the stages. The haptic feedback process has been used for the purpose of making sure that instant feedback has been offered to the employees.  For Amazon monitoring, the inventory is one of the most important aspects because the business offers parcel service to the customers. To that technology has been used. There is different tacking process that the business uses for making sure that the performance of the business in the market has been improved (Aggarwal, 2019). A constant process has been used for making sure that the productivity of the employees has been monitored. This has been done by the business to determine the piece rate so that compensation which an employee is getting and the work which the employees are conducting can be similar. From this, it can be clearly seen that Taylor’s scientific management theory has been applied in Amazon’s warehouse management process and it was helpful for the organisation to ensure success. 
[bookmark: _Toc97956674]McGregor’s Theory X and Y 
The ways in which Amazon operates in the market is helpful to assess that the business uses both theory X and Y (Amazon, 2022). The management of the business thinks that it has both types of employees. There are some employees in the organisation who needs supervision, external rewards along with other things. An effective computerised system has been used in the business to make sure that each movement of the employees in the business. Because of that, employees of Amazon know that they are being watched and for that, the employees will try to give their best. The business has a reward system for the employees who are working with effectiveness in the organisation. This has been used to motivate employees so that they work hard to achieve the goal of the business (Kantar, 2019). A number of employees of Amazon was punished because of the poor quality which has been provided. The business gets success because of this belief of the management. This is true as well because not all the employees who are working in a business might be motivated enough. This can be for the beliefs which the employees have and others aspects. The use of theory X will be helpful in that type of situation. 
But the management of Amazon mostly believes that the employees who are working with the organisation are motivated and for that, in most cases use of action like employee supervision has not been used (Guevara, 2021). The business is supervised its employees to check the productivity of the employees not to caught mistakes because the management of Amazon believes that its employees are satisfied with their job. There is a chance for each of the employees to have growth in career and this is part of the business management belief. An effective example of how Amazon management is following theory Y is using transformational and democratic leadership to run the business (Bylund, 2017). By this, the business is trying to ensure that the employees of the business will have the chance to take part in the decision-making process and contribute to the success of the business. This is clearly showing that this theory has been fully used by Amazon to ensure that its employees have been motivated. 
[bookmark: _Toc97956675]Critical evaluation of how someone with different beliefs, attitudes and values can interpret the theory differently
The belief, attitude and values of someone are some of the most important factors which will determine how someone interprets the theory. One of the most important aspects of the use of scientific management theory is that there can be multiple ways to ensure that the task that a business is conducting can be done with effectiveness (Turan, 2015). Amazon believes that continuous monitoring of how the employees in the business are working and the process of tracking the inventory is the best way which a business can use to make sure that the effectiveness of the warehouse management process in the business has been ensured. But if a business thinks otherwise then the action of storage management for that business might be different. For example, if the management of a business thinks that employees can work effectively without the monitoring of the management then the best action will be focusing on the output (Bojadziev et al., 2016). That means a change in belief is changing the process in which a business will interpret the theory. 
McGregor’s theories X and Y express two different sets of beliefs for the management of a business. That means the ways in which the follower of theory X will try to motivate its employees will be different than the follower of theory Y (Gannon and Boguszak, 2013). The belief, attitudes and values which the management of a business has will determine the types of a theory which will be used and that will determine the action which will be taken as well. For example, followers of theory X will be strict and do not believe that employees like work. That is why the action which will be taken by this manager will be different as well. But the follower of theory Y will follow a different approach. This manager believes that employees like to work and act like supervision will not be necessary (Aggarwal, 2019). This is clearly indicating that the belief attitude and values which an individual has will determine how these theories will be interpreted. The process of interpretation to determine the action which will be taken as well.      
[bookmark: _Toc97956676]Recommendations
The ways in which Amazon managed its workplaces before the pandemic has to be changed to make sure that the effectiveness of the business to deal with the problem will be improved. Because of that belief, attitudes and values related to the process have to be changed. Here are some of the recommendations for the organisation. 
1. The belief about space and surface use has to be changed: Warehouse management is one of the most important aspects for Amazon to have success in the market. For that, the business must have to ensure the effectiveness of this process (Cerutti and Grodoski, 2020). The ways in which the business was working before the pandemic has to be changed because this might not be effective. The reason behind that is the new rules and regulation which has been approved by the UK government will not allow an employee to work in close proximity. That is why the business has not to think critically about how to use its space and surface. The scientific management theory of management suggests that there might be more than one way to ensure the effectiveness of a task. This will be helpful for the business to make sure that space and surface have been used by following the established rules. 
2. Focus on employee safety: The attitude, belief and value of Amazon about the safety of the employees have to be changed. Ensuring employees’ safety is important for the business to ensure that the employees are motivated and at the same time it is not a one-time process. That means, in each stage of the operation, Amazon will have to focus on employee safety (Kantar, 2019). This situation has been created because of a pandemic. The mind-set of the employees about employee safety has been changed and for that employees might want that Amazon will try to ensure employee safety at all times. The level of employee motivation and the ability of a business to have success in the market will be increased because this is in the post-COVID-19 era. 
3. Focus on employee mental health and wellbeing: In the workplace, this is among the most important aspect which has been neglected for a longer period of time. But COVID-19 changed that. This pandemic opens the eyes of both the employees and the management of a business that employee mental health has a direct connection with the productivity of the employees (Bylund, 2017). If a business is able to ensure that the mental health of its employees has been ensured then the business will have the chance to achieve a competitive advantage. Amazon’s ability to deal with the pandemic will be improved and the sustainability of the business in the market will be ensured as well.        

Figure: Recommendations
Source: (Cerutti and Grodoski, 2020)
[bookmark: _Toc97956677]Part 2
In this part of this report, I will focus on the learning which has been taking place during the 9 weeks and the exercises which I have completed. This will be helpful for me to develop an effective understanding of developing workplace critical thinking. 
[bookmark: _Toc97956678]Week 1
This week started with the rights and responsibilities which a student has. Knowing about that was helpful for me to assess what I will get from this module and the things which I will have to follow. After that, the aim of this session has been communicated and this was important to make sure that I have knowledge which I will do in this session. The assessment in which I will have to take part was an important aspect of this week. From this week I have learned that there is four contexts in the workplace on which focus should be given. Those are beliefs, attitudes, values and emotions (Brookfield, 2012). The management theories which I can to do this task has been analysed as well. From this, I get the idea that I can use scientific management theory (Jensen, 2017). Because of this session now I know that there are two types of reasoning inductive and deductive the use of these in the workplace has been analysed as well. The process which can be used for the purpose of using the Harvard referencing system has been analysed there as well.  
[bookmark: _Toc97956679]Week 2
I have also developed knowledge about each of the four contexts of workplace critical thinking from this week. Know I know that belief is an internal feeling of an individual which is true regardless of its unproven nature (Anderson and De Silva, 2009). The same author defines value as the process of measuring the importance of something like freedom. The ways in which an individual express values through words and behaviour is attitudes. The feelings which are intense and short-lived are known as emotion (Clay-Warner and Robinson, 2008). All of these are important to make sure that an effective understanding of the workplace has been developed. The importance of critical thinking has been analysed in her as well because without achieving success might not be possible. Five themes of critical thinking have been analysed here and four components. An individual by analysing this will have the chance to have success in critical thinking. The exercise on reading the article and the group discussion on that was helpful for me to develop critical thinking about the workplace. 
[bookmark: _Toc97956680]Weak 3 
In this week, creative thinking skills which a leader should have been analysed. The mind map which has been presented here is help to assess which part of the brain will work to do what. Creative thinking is important to make sure that a leader will have the chance to make sure that an effective workplace has been developed. Some of the most effective creative thinking skills include suspending judgement, subjective, divergence, abstract, generative, associative, visual and cooperative (Cottrell, 2017). The individual who will have these might be able to make sure that the process of leading is effective. Critical thinking enables a leader to recognise problems, realise the importance of prioritisation and ensure that the most effective solution has been identified (Root, 2017). There are ways in which critical thinking can be practised. Systems thinking and strategic thinking are important in this case. This was also helpful to assess the common failures. D.A.T.T is the tool that can be used for critical thinking. As per this theory, the key to success is focus, objectivity and comprehensiveness. The P Wheel, SWOT and gap analysis can also be used here. 
[bookmark: _Toc97956681]Weak 4
This week analyses the changing business environment. Different characteristics of changing business environment have been analysed so that the ways in which the business environment is changing can be analysed. There is some aspect that determines whether an individual will be successful or not. Communication skills, interpersonal skills and intellectual skills are the three most important attributes which an accountant should have. Creative thinking is the centre of all of these. There are some questions that need to be asked to think critically and asking those is important (Becker, 2015). A YouTube link has been shared which can be used to learn about critical thinking. Inductive and deductive are the two logic of critical thinking. There are five stages that should be followed for problem solving and decision makes purposes. Scientific management has been described as one of the most effective theories of management which a business can use. The Gantt chart has been analysed so that the timetable for a task can be determined. I have taken part in an exercise that includes 6 students where we have assessed the process on which scientific management theory can be applied.                
[bookmark: _Toc97956682]Week 5
The aim of this week was De Bono’s 6 tkinking Hats to summarise critical thinking and analyse system theory. All the four components of CT has been analysed here in detail again and the definition of belief, value, attitude and emotion has been communicated. The main focus of this week was the system theory which has been given by Ludwig von Bertalanffy in the 1940s (Beven, 2006). A system is a set of objects which are related to one another. There are different aspect of this theory which has to be considered in detail. The main task of a system is to convert information or materials within a product that can be used (Choudhury, 2014). A system can be an open or a closed system. Communication, subsystems, interface and goal directness are the characteristics of system theory that I have learned from this. An organisation and the employees who are working in the business will have the benefit of this. There are some limitations of this which can be seen from the case analysis of General Motors. This week was very helpful for me to know about the system theory. The exercise which we have done this week was about analysing a business case study. Also we have discus about the Management and Bureaucracy Experience .
[bookmark: _Toc97956683]Week 6
[bookmark: _GoBack]Four things have been analysed this week. Those were CT poles, skills required for decision making and CT, contingency management theory and the process which can be used to put theory into practice. The process of making important choices is known as decision making (Cambridge, 2018). From this, I now know that in the workplace decision making is among the most important aspect on which focus should be given. There are stages of decision making on which I will have to focus on. The examples which have been shared was helpful for me to make sure that I will have a good understanding of the decision-making process (Doyle, 2011). I have learned that contingency theory is among the most effective theories which the leaders of a business can use for making sure that an effective decision has been developed. There is some key characteristic of this theory on which focus should be given to have success. The exercise this week was about the feedback on the formative work which has been submitted.     
[bookmark: _Toc97956684]Week 7
From this week I have learned different aspects about the business environment and the things which can have an impact on this. Managing innovation and creativity is important to make sure that the working process will be effective. This was helpful for me to develop knowledge about the aspect that strategy and planning, marketing, technological process, quality management, logistics and HR are the 6 most important areas related to the innovation potential of a business (Cottrell, 2017). There are lots of things that are related to these 6 areas as well and I was able to develop a clear understanding of those forms this week. A diagram has been used here to show the objectives of the process model. R&D, production and marketing are the three things that can be used for the purpose of conducting innovation (Root, 2017). There are things that I have to do and not do to make sure that the process of innovation which I am using is effective. I had the chance to learn about different case studies which I can use for the purpose of developing my understanding further on which topic. Overall my knowledge about innovation has been developed further because of this week.         
[bookmark: _Toc97956685]Week 8
Managing change and stakeholder analysis are the two most important things which the management of a business should consider while taking decisions and these are important. ADKAR is among the most effective theories which can be used for the purpose of managing change (Czichos, 2014). This was helpful for me to develop knowledge about the fact that change management is the process of making sure that the need for change has been identified and the areas in which change should be made has been assessed. Current, transition and future state have to be considered here. I now know that there are lots of benefits that a business can have for effective change management in the business. The ways in which the ADKAR model can be applied has been analysed here as well. A business must need to have a clear knowledge about who are the stakeholders of a business and the process in which the business can deal with these people (Freeman, 1984). My knowledge about this aspect has been developed because of this week. This was helpful for me to make sure that I will have the ability to conduct stakeholder analysis with effectiveness in the future. 
[bookmark: _Toc97956686]Week 9
Controlling an organisation is an important aspect that can be helpful for a business to ensure that the business is going on the right path to achieve the aim and objectives of a business. Now I know that organisational control is the process in which the performance of the employees has been monitored so that the effectiveness of the employee performance can be evaluated and if there is any problem then action can be developed to solve that (Sutcliffe and McNamara, 2021). I might not have an effective idea about it without taking part in this class. There are different aspect which has to be considered to make sure that the process in which a business is trying to establish control is effective. There are some KPIs that can be used for the purpose of making sure that the performance has been evaluated with effectiveness. Those are profit ratio, ROI, operation margin, liquidity ratio and leverage ratios (Jones and George, 2007). Output control is an effective way of making sure that the process of controlling will be effective. There is some problem with the process of controlling which needs to be considered as well. The use of an effective theory is also important here.      
[bookmark: _Toc97956687]Conclusion 
The workplace behaviour of Amazon has been affected greatly because of beliefs, values and attitudes. The use of the scientific management theory of Taylor and McGregor's Theory X and Y was helpful in this aspect. The application of both theories was helpful to analyse the process in which the business uses its beliefs, values and attitude to make sure that the ways in which the business is working will be effective. Several recommendations have been provided so that Amazon can improve its performance. Each of the 9 weeks I have learned different things. I will be to use this in my future career of mine.           
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Focus on employee safety


Focus on employee mental health and wellbeing



Develop a science for each element of work


Scientifically Select, Train, Teach, and Develop the worker


Cooperate with the Worker


Divide the Work and Responsibility
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