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[bookmark: _Toc234358819]Executive Summary
This report outlines an action plan for the changes that Jaguar Land Rover (JLR), a British luxury car manufacturer owned by Tata Motors, plans to undertake. JLR trades in an automotive sector that is facing the challenges of electrification, artificial intelligence, automation, digitalisation, sustainability, regulatory transformation and evolving customer preferences. With £29.0 billion revenue and £2.5 billion profit before tax and exceptional items in FY2025, JLR has had to deal with disruption from the supply chain, tariff uncertainty, pressure from the market and the high cost of transitioning to electric vehicles. The report suggests a strategy of "AI-Enabled Electrification and Resilient Luxury Transformation" to enhance EV readiness, operational efficiency, visibility of the digital supply chain, employee skills, and premium brand competitiveness. The eight-step model of Kotter is recommended as the key change model, and ADKAR is used to help employees accept the change. Transformational leadership is also recommended to communicate vision, minimise resistance and foster a learning culture of change.
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[bookmark: _Toc234358820]Introduction
The automotive industry is going through one of the biggest changes in its history (Donnelly et al., 2017). It is no longer solely the engineering quality, design or reputation of a vehicle that traditional vehicle manufacturers are competing on. Nowadays, they struggle against the capability of electric vehicles, software, battery technology, artificial intelligence, connected services, sustainability performance, digital customer experience, and supply-chain resilience (Davis, 2017). All these shifts are forcing new thinking for the existing manufacturers in terms of their strategy, capability and leadership.
Jaguar Land Rover is an appropriate organisation for this strategic change report as it is one of the most vital companies in the United Kingdom automotive industry, and specialises in premium and luxury vehicles (Reuters, 2026). JLR designs, builds and markets its products under the brands of Range Rover, Defender, Discovery and Jaguar. It has manufacturing and engineering facilities in the United Kingdom and is a seller of vehicles in the world market. JLR is under the holding company Tata Motors, which bought Jaguar and Land Rover from Ford in 2008. The company's corporate strategy is called Reimagine, and its vision is to provide a sustainable luxury vision for the modern age through electrification, brand differentiation and enterprise transformation (JLR, 2026a).
This report aims to create a strategic change plan for JLR. The report begins with an introduction to the organisation and an examination of the impact of recent changes on it, at both a macro and a micro level. It then reviews models and leadership styles of change that are relevant to the transformation of JLR. Lastly, it suggests a realistic change management plan that includes objectives, financial considerations, activities for communication, and measures for evaluation.

[bookmark: _Toc234358821]Organisational Background
Jaguar Land Rover (JLR) is a British luxury vehicle company based in the United Kingdom. It has a brand portfolio of high-value vehicles, particularly luxury SUVs and high-performance cars (JLR 2025a). The Land Rover division has been doing well, especially with the Range Rover models, Range Rover Sport and Defender. But Jaguar is encountering a more complicated rebranding, as JLR have been phasing out its former Jaguar products and is preparing to relaunch the brand as a more premium electric luxury vehicle brand (Pettigrew et al., 2023).
The recent financial results of JLR are both good and bad. The company reported revenue of £29.0 billion, a level of revenue that was flat for the year (JLR, 2025a), and a profit before tax and exceptional items of £2.5 billion, the highest in 10 years (JLR, 2025a). This suggests the company has bounced back from the disruption earlier on and continued to be profitable in the luxury areas. But when the revenue remains flat, that's not a sign of sure growth, either. It also suffered from supply-chain problems and subdued sales in China, plus a phase-out of its legacy Jaguar products (JLR 2025a). The supply constraints also played their part in JLR's retail sales declining by 15.3% year-on-year in the first quarter of FY2027, while the drop in demand, disruption caused by the war and the shutting down of older Jaguar models contributed (Reuters, 2026).
The company's Reimagine strategy drives its strategic direction. This encompasses electrification, sustainability, luxury and enterprise transformation. JLR aims to be carbon net zero by 2039 (JLR, 2026a) and carbon neutral by 2030 (JLR, 2024a) across its supply chain, products and operations. It has also made a major investment in its manufacturing operations in the UK. For instance, JLR announced that it would invest £500 million in transforming its Merseyside-based Halewood plant to make it fit for the production of EVs, in addition to combustion and hybrid vehicles (JLR, 2024b). This illustrates that JLR is already evolving, but with the level of change underway in the industry, there remains a need for a more integrated and thoughtfully managed change plan (Pollack, 2017).

[bookmark: _Toc234358822]Recent History and Need for Strategic Change
Strategic change is necessary at JLR due to internal and external pressures. Inside the company, it's necessary to manage the transition from classic vehicle engineering to electric, digital and software-based luxury mobility (Jacobides et al., 2016). It's facing external regulation, competition, economic uncertainty and technological disruption.

[bookmark: _Toc234358823]External Environmental Pressures
A PESTLE analysis is useful for understanding the key external pressures affecting JLR (Pollack, 2017).

[bookmark: _Toc234358824]Political and legal factors
The UK Government has confirmed that from 2030 there will be no new petrol or diesel cars sold in the UK and all new cars and vans will be zero-emission by 2035 (UK Government, 2025). It poses an immediate strategic problem for JLR as it has to be prepared to meet the zero-emission demands of its portfolio, manufacturing facilities and supply chain. The ZEV requirement also puts additional pressure on manufacturers to sell an increasing percentage of ZEVs Regulatory penalties, reputational damage, and loss of market share may be some of the consequences of failing to adapt (Maulana et al., 2017).

[bookmark: _Toc234358825]Economic factors
JLR is a player in the high-end auto sector where inflation, interest rates, exchange rates, tariffs, and consumer confidence can impact demand (Jacobides et al., 2016). While luxury car shoppers may be tougher than those shopping for the masses, their purchases are still subject to economic uncertainty. JLR has also been struggling with supply-chain and tariff pressures. Tata Motors highlighted the uncertainty in the operating environment caused by geopolitical actions and tariffs in FY2025 (Tata Motors, 2025).

[bookmark: _Toc234358826]Social factors
The experiences and expectations of customers are evolving (Pathak, 2016). Sustainability, digital convenience, connection and ethical business are becoming the premium customer's expectations. Customers no longer just want a vehicle that performs and looks good and is capable of handling off-road situations, but also one that will have low emissions, software updates, advanced driver assistance features, personalisation and a smooth digital ownership journey (Meckling and Nahm, 2019).

[bookmark: _Toc234358827]Technological factors
The automotive industry is transforming with electrification, AI and automation, robotics, digital twins and data analytics (Pathak, 2016). JLR has already begun digitalisation efforts, such as integrating AI technologies that allow it to capture real-time data, monitor and analyse production-line performance for enhanced efficiency and predictive risk management (JLR, 2023). But the challenge is scaling these technologies across operations and integrating them into everyday decision-making (Groos, 2020).

[bookmark: _Toc234358828]Environmental factors
The automotive industry's main focus is on climate change and sustainability requirements (Yaacoub, 2024). JLR's ambition to become carbon neutral by 2039 demonstrates an understanding of this challenge, but requires significant transformation in JLR's operations, sourcing of batteries, transportation, product design and supplier management (JLR, 2026a).

[bookmark: _Toc234358829]Internal Strategic Challenges
The key internal issues at JLR are the product transition, skill training, cultural compatibility and operational resilience (Meckling and Nahm, 2019). The new marketing strategy of Jaguar as an electric luxury brand is an opportunity as well as a risk. A success could reposition Jaguar as a unique premium electric brand. It could otherwise drive down customer loyalty and brand clarity if it fails (Pathak, 2016).
One internal hurdle is the capability of the workforce (Jacobides et al., 2016). The concepts, engineering, manufacturing and aftersales skills of EVs are different from those of internal combustion vehicles. JLR has been delivering training in electrification and digital skills to over 20,000 colleagues and partners across the business, including manufacturing employees, engineers, technicians and apprentices (JLR, 2024a). This is good, but in terms of the scale of change, it's important that continuous learning becomes the habit of the company (Gupta, 2022).
Resilience of the supply chain is also a challenge (Chen, 2026). JLR results for FY2025 mentioned that there were disruptions in the supply of aluminium which impacted production, and JLR has been looking for innovations in supply-chain traceability, risk mapping and visibility that involve AI, big data and predictive analytics (JLR, 2025a; JLR, 2025b). The strategic change plan should not be limited to electric vehicles. It should also enhance operational resilience and digital capability (Kemrichard et al., 2026).

[bookmark: _Toc234358830]Evaluation of Change Management Models
A structured approach is required for strategic change, as inappropriate handling can lead to confusion, resistance and failure (Lacerda et al., 2016). The following four models are analysed in this section: 

[bookmark: _Toc234358831]Lewin’s Three-Step Model
Lewin's model consists of three phases: unfreezing, changing and refreezing (Lewin, 1947). The model is useful because it gives an explanation of why people need to be prepared to change before they can change. Unfreezing, for JLR, would mean educating the public about the need for electrification, artificial intelligence and supply-chain resilience (Gupta, 2022). The change stage would include changing the systems, training personnel, and changing the production processes. Refreezing would mean inserting new behaviours into the performance management, culture and standard operating procedures (Burnes, 2020).
Lewin's model has its strength in terms of simplicity (Burnes, 2020). Easy to understand for managers and employees. But the problem with it is that it could seem too linear for JLR. Automotive change is not a one-off thing. JLR can't treat it like the old unfreeze, change and refreeze because the industry is going to evolve. Hence, Lewin's model can be used as a foundation but not as a core model (Yaacoub, 2024).

[bookmark: _Toc234358832]Kotter’s Eight-Step Model
There are eight steps of Kotter's model: establish a sense of urgency, form a guiding coalition, develop a vision, communicate the vision, overcome obstacles, achieve short-term wins, sustain the momentum, and integrate and institutionalise changes into the culture (Kotter, 1996). The model is especially appropriate for JLR as it's a process of change that requires leadership alignment, employee engagement, and long-term cultural changes (Mouazen et al., 2024).
The first step of the model (urgency) is relevant because JLR has to cope with regulation, competition and digital disruption (Kemrichard et al., 2026). Senior leaders, plant managers, engineers, digital experts, HR leaders, finance managers and employee representatives could be part of the guiding coalition. The vision may be to be a "digital-enabled, electric and resilient modern luxury manufacturer. Initial benefits might be shorter production downtime, quicker EV training completion, better supplier visibility, and successful EV launch milestones (Lacerda et al., 2016).
Kotter's model has less than ideal application as it can be top-down (Pathak, 2016). However, strict adherence to the change could mean that employees feel change is being imposed on them. This can be mitigated by using Kotter in conjunction with employee-level engagement with ADKAR. Kotter is the most appropriate main model for JLR as it connects leadership, communication and culture (Israni and Hanrahan, 2026).

[bookmark: _Toc234358833]ADKAR Model
The ADKAR model is meant to look at Awareness, Desire, Knowledge, Ability and Reinforcement. Useful because it's about one person at a time (Kaminski, 2022). Change in the organisation is possible only with the change in behaviour of the employees. JLR's workers need to know the value of AI in manufacturing and EV production, desire to engage, learn, build capability, and receive feedback and recognition (Nath and Dwivedi, 2021).
The ADKAR framework is particularly applicable to manufacturing workers, engineers, technicians and managers who might be concerned about skill obsolescence or automation (Kaminski, 2022). Its drawback is that it is not as strategic as Kotter and fails to provide a comprehensive account of environmental analysis and organisation design. So, rather than being limited to a particular strategic model, ADKAR should complement the people side of a change plan (Zahan et al., 2025).

[bookmark: _Toc234358834]McKinsey 7S Model
The McKinsey 7S model looks at strategy, structure, systems, shared values, skills, style and staff (Jain and Kansal, 2023). It's helpful for JLR because the proposed change impacts several aspects of the organisation. Towards electrification and resilience must go the strategy. AI and data analytics, and digital supply-chain monitoring are essential to systems. Skills should encompass EV engineering and digital manufacturing. Collaborative values should be innovation, sustainability and modern luxury (Mudgal and Tiwari, 2025).
The advantage of the model is that it helps to align organisations (Jain and Kansal, 2023). The drawback of this is that it fails to give a step-by-step implementation process. Thus, it's best employed in the diagnostic mode to determine if JLR's strategy, systems, culture and people are aligned (Whittington et al., 2019).

[bookmark: _Toc234358835]Selected Model for JLR
The suggested solution is a blended program. Kotter's 8 Step Model is the primary change model that should be adopted as it offers a practical framework for strategic change (Whittington et al., 2019). For managing employee adoption, use ADKAR, and for ensuring organisational alignment, use McKinsey 7S. This is an appropriate mix due to the strategic, technological, and cultural nature of JLR's change (Lempp and Siegfried, 2022).




[bookmark: _Toc234358836]Leadership and Organisational Culture
Successful change requires leadership as a key factor in shaping vision, communication, motivation, and organisational behaviour. For JLR, transformational leadership is the most appropriate leadership style. Transformational leaders motivate employees with vision, challenge intellect, role model and treat them individually. This is important because JLR's transition demands that workers embrace uncertainty, acquire new skills and foster innovation (Ronke and Ubl, 2025).
A completely transactional leadership is not enough, as it deals primarily with targets, rewards and compliance. Compliance is not enough for JLR. Requires creativity, trust, learning and commitment. Transformational leadership can make employees realise that AI and electrification are not a threat but an opportunity to develop their skills and future business life (Chirumalla et al., 2025).
Also, leadership should be strategic. The strategic leader needs to link the external trends to the internal capability. Leaders of JLR must convey how the future of EV regulation, digital disruption and sustainability expectations will impact the company (Mudgal and Tiwari, 2025). They also need to make difficult decisions regarding investment, skills, product portfolios and operational priorities. Transparency is needed as workers could be concerned about job loss due to automation or uncertainty over product changes.
Organisational culture is also crucial. Culture is the shared assumptions, values and behaviours in an organisation. Engineering excellence, brand heritage, craftsmanship and premium quality have always been a part of JLR's culture. The advantages should not be lost. They ought to be linked to a new culture of sustainable modern luxury, digital learning and constant improvement (Zahan et al., 2025).
However, cultural barriers may exist. Employees may be hesitant to embrace new digital tools because they feel that they are losing autonomy in their jobs. Manufacturing employees might fear job elimination. Engineers might be under pressure to move from mechanical to software, data and battery systems. Managers might also be reluctant if they feel confident about their current processes. Therefore, effective communication, involvement, training and visible leadership support are crucial components of the change plan.
A desirable culture should have five characteristics. First, it has to be innovative and motivate staff to use digital tools and new working processes. Secondly, it must be learning-focused, providing employees time and resources to build skills in EV and AI (Israni and Hanrahan, 2026). Third, it should be customer-centric and connect technology with high-end client experience. Fourth, it should be sustainability-based, embedding carbon reduction into decision-making. Lastly, it should be robust and resilient because of data and collaboration, so that it doesn't disrupt operations.

[bookmark: _Toc234358837]Proposed Strategic Change Plan
[bookmark: _Toc234358838]Proposed Change
The proposed strategic change is titled:

“AI-Enabled Electrification and Resilient Luxury Transformation at Jaguar Land Rover”
	
The goal is to make JLR more competitive by incorporating electric vehicle readiness, AI-powered smart manufacturing, digital supply-chain visibility, staff reskilling and sustainable luxury positioning. It is an evolution of the JLR Reimagine strategy, but one that is more operational and measurable (Maulana et al., 2017).

[bookmark: _Toc234358839]Change Objectives
The suggested change should be based on the following objectives:
· Ensure EV adoption in the UK manufacturing, engineering and aftersales sectors is at a higher level through training and production.
· Optimise operations with AI-powered predictive monitoring systems that minimise production downtime and quality issues.
· Improve the resilience of the supply chain by leveraging data and digital traceability, and predictive risk mapping.
· Build capabilities of the workforce through structured digital, EV and AI training for employees.
· Enable sustainability targets by minimising waste, energy and carbon emissions across the production and supply chain.
· Ensure JLR's luxury brand image is preserved by tying electrification and digitalisation to luxury customer experience.

[bookmark: _Toc234358840]Implementation Plan Using Kotter’s Model
Step 1: Create urgency. 
JLR needs to share the external drivers of change, such as the UK regulations around zero emissions, EV competition around the world, supply chain risk and the expectations of luxury customers (Tronke and Übl, 2025). This should be for genuine evidence, not fear. It should be a message of financial strength, but that JLR needs to change now in order to be competitive (Nath and Dwivedi, 2021).

Step 2: Build a guiding coalition. 
A cross-functional change leadership team should be established (Lempp and Siegfried, 2022). It needs to be a senior executive group, manufacturing leaders, engineering teams, HR, finance, IT, supply-chain specialists, sustainability leaders and employee representatives. This will minimise the danger of change being perceived as a top-down initiative (Zahan et al., 2025).




Step 3: Form a strategic vision. 
The vision should be: “To be the UK's premier digitally enabled, electric and sustainable modern luxury car producer.” This vision is clear, ambitious and aligned with JLR's brand identity (Kemrichard et al., 2026).

Step 4: Communicate the vision. 
Communication must be frequent, direct and open (Lacerda et al., 2016). Town-hall meetings, plant briefings, intranet updates, team workshops and manager toolkits are all ways leaders can communicate. Staff should be made aware of what is changing, why it is significant, how it will impact staff and what assistance is available (Mudgal and Tiwari, 2025).

Step 5: Remove barriers. 
Skill gaps, fear of automation, outdated systems, lack of supplier data and middle-management resistance are all barriers (Israni and Hanrahan, 2026). JLR should address these by training and coaching, digital support teams, process redesign and employee involvement.

Step 6: Generate short-term wins. 
Short-term wins should be evident within 6-12 months. This ranges from EV training for specific personnel to minimising downtime on specific production lines, increasing supplier risk visibility or implementing pilot AI monitoring systems (Mudgal and Tiwari, 2025).

Step 7: Consolidate gains. 
The successful pilots should be spread across UK plants and relevant plants around the world. Departmental sharing of lessons learned is encouraged. Managers should be encouraged to work together and to achieve measurable improvement (Lacerda et al., 2016).

Step 8: Anchor change in culture. 
New behaviours need to be instilled within the recruitment, training, performance management and leadership development processes (Nath and Dwivedi, 2021). Learning and digital competency, as well as sustainability awareness, need to be woven into the fabric of JLR.

[bookmark: _Toc234358841]Financial Plan
The financial plan must be realistic and linked to JLR's current investment strategy (Chirumalla et al., 2025). JLR has already invested heavily in electrification and digital transformation, both in terms of investment in the Halewood and broader vehicle programmes, as well as autonomous technologies, AI, digital technologies and people skills (JLR, 2023; JLR, 2024b). There is no need for a full company restructuring as per the proposed plan. Rather, it suggests a specific transformation budget be set aside as part of JLR's investment in Reimagine (Jorasia and Singh, 2025).

	Area
	Proposed Allocation
	Purpose

	AI-enabled production systems
	30%
	Predictive maintenance, quality monitoring, real-time data dashboards (Mudgal and Tiwari, 2025).

	Workforce training and reskilling
	20%
	EV skills, digital skills, AI awareness, leadership development.

	Supply-chain digital visibility
	20%
	Supplier risk mapping, traceability, predictive analytics (Lempp and Siegfried, 2022).

	Sustainability improvements
	15%
	Energy efficiency, waste reduction, low-carbon processes.

	Communication and change support
	5%
	Workshops, employee engagement, internal campaigns.

	Contingency and risk management
	10%
	Cost overruns, system delays, supplier disruption (Chirumalla et al., 2025).



Financial advantages include decreased downtime, decreased quality defects, better supplier risk management, improved regulatory readiness, enhanced employee capability, and increased customer confidence (Israni and Hanrahan, 2026). The plan comes with risks as well, however. High capital expenditure and time to return on investment are some of the challenges for EV and AI transformation. Thus, JLR should implement investment in phases, pilot projects and measurable outcomes first, before scaling it up (Chirumalla et al., 2025).

[bookmark: _Toc234358842]Communication Plan
Communication is key as it helps employees embrace change if they grasp the "why, how, and what it means to them. Rumours, fear and resistance can be caused by poor communication (Zahan et al., 2025).

	Stakeholder
	Message
	Channel
	Frequency

	Employees
	Why change is needed and how training will support them
	Town halls, team briefings, intranet
	Monthly

	Managers
	How to lead teams through change
	Leadership workshops, manager toolkits
	Monthly

	Engineers and technicians
	New EV, AI and digital requirements
	Technical workshops, training sessions
	Ongoing

	Suppliers
	Expectations for traceability, risk data and sustainability
	Supplier forums, digital portals
	Quarterly

	Customers
	JLR’s commitment to electric modern luxury
	Website, campaigns, dealerships
	Ongoing

	Investors/Tata Motors
	Progress, costs, risks and benefits
	Reports and performance reviews
	Quarterly



Communication style should be straightforward and fair. Leaders should avoid the idea of a smooth transition to change (Meckling and Nahm, 2019). They should present the need for change, while providing support for the staff members in the form of training, participation and defined career paths.

[bookmark: _Toc234358843]Evaluation Plan
There should be both quantitative and qualitative indicators to evaluate the success of the change plan.
	Objective
	Key Performance Indicator
	Target

	EV readiness
	Percentage of relevant employees trained in EV skills
	90% within two years

	Digital capability
	Number of employees trained in AI/data tools
	Year-on-year increase

	Operational efficiency
	Reduction in unplanned downtime
	15% reduction within two years

	Quality improvement
	Reduction in production defects
	10% reduction within two years

	Supply-chain resilience
	Percentage of key suppliers digitally mapped
	80% within two years

	Sustainability
	Reduction in energy use and waste
	Annual measurable reduction

	Employee engagement
	Change readiness survey results
	Improvement every six months

	Customer impact
	EV customer satisfaction and delivery performance
	Improvement after launch



Assessment should be ongoing and not only part of the end-of-course process. Quarterly change review meetings should be held at JLR. These should review progress, barriers and alter plans as needed. Surveys, focus groups and team discussions are also great ways to take employee feedback.

[bookmark: _Toc234358844]Risk Management
	Risk Area
	Description of Risk
	Possible Impact on JLR
	Mitigation Strategy

	Employee resistance
	Employees may resist the proposed change because they fear automation, job insecurity or uncertainty about future roles (Yaacoub, 2024).
	Low morale, reduced productivity, slow adoption of new systems and possible resistance to AI-enabled manufacturing (Gupta, 2022).
	Early communication, employee participation, training programmes and a clear explanation of the value of new skills to future job security are all key elements for JLR.

	Technology implementation delays
	AI systems, digital manufacturing tools and EV-related technologies may take longer to implement or cost more than expected (Kemrichard et al., 2026).
	Increased project costs, delayed transformation, operational disruption and slower achievement of strategic objectives (Kemrichard et al., 2026).
	JLR needs to implement the technology on a smaller scale or pilot it and introduce it gradually, setting up a realistic budget and conducting regular project reviews before adopting this technology on a wider scale throughout the organisation (Groos, 2020).

	Supplier digital capability
	Some supply-chain partners may lack the digital capability to provide accurate, real-time and reliable data (Kemrichard et al., 2026).
	Weak supply-chain visibility, poor risk prediction, delays in production and reduced resilience (Zahan et al., 2025).
	JLR should establish clear supplier data standards and guidance for key suppliers, and create systems to enable digital supply chains to work together (Meckling and Nahm, 2019).

	Uneven EV demand
	EV demand may grow at different speeds across global markets, especially because JLR sells vehicles internationally (Nath and Dwivedi, 2021).
	Risk of over-investment in EV production where demand is slow, or under-supply where demand increases quickly (Nath and Dwivedi, 2021).
	Whilst continuing to be propulsion flexible, JLR is to be gradual in increasing EV readiness as per market demand and/or regulatory requirements (JLR, 2026a).

	Cybersecurity risk
	As JLR becomes more digital, AI-enabled factories, connected vehicles and supplier platforms may become exposed to cyber threats (Gupta, 2022).
	Data breaches, operational shutdowns, reputational damage and loss of customer trust (Gupta, 2022).
	The change plan should be integrated from the outset, with effective controls, regular checks, employee awareness and secure digital systems (Gupta, 2022).




[bookmark: _Toc234358845]Conclusion
Jaguar Land Rover is an appropriate and relevant organisation for a strategic change plan as it is in a sector that is undergoing significant transformation in technology, regulation, environment and markets. Despite the recent strong profits, electrification and AI, automation, supply-chain disruption, sustainability expectations and changing customer behaviour are huge challenges for JLR. The company's Reimagine approach is well grounded, but there is a need for structured change management if transformation is to be successful.
This report has suggested an AI-based transformation plan to electrify and make the space resilient and luxurious. The plan seeks to make EVs more ready, operate more efficiently, and enhance workforce skills, supply-chain visibility, sustainability and customer value. Kotter's 8-Step Model is put forward as the primary change model since it includes support for urgency, leadership alignment, communication, short-term wins and cultural embedding. Individual employee adoption should be done with the assistance of ADKAR, and organisational alignment should be checked with McKinsey 7S.
Transformational leadership is recommended as this is when employees at JLR require vision, motivation, support and confidence in times of uncertainty. The culture of an organisation also needs to transform from a traditional culture of engineering excellence to a culture of sustainable, digital and learning luxury. By effectively implementing the proposed change plan, JLR can successfully retain a British luxury image and remain competitive in the future automotive industry.
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