
Report




Effective Teamworking for business success








Student: Violeta Lavinia Nedelea
Student Number: 2129062
Module: Effective Teamworking and Communication
Module Code: BMSW4002
Lecturer Name: Hafiz Rahmani
2

Executive summary

The development and management of an efficient team are affected by significant elements. A positive environment, strong leadership, consistency, communication skills, competition, and responsibility are necessary for an effective team. All the necessary knowledge and expertise must be present for the team to work well, and each member must have the freedom to take independent action. Team building calls for clear decision-making processes. This removes difficulties brought on by drawn-out and pointless conversations that could impede the team's productivity. An open communication mechanism is necessary when creating a team. This report examines the efficiency of teamwork as well as team development by applying a phases model. The report's objectives are to promote teamwork techniques and raise understanding of the variety of communication abilities necessary for professional success.
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1. Introduction
1.1 Definition of team and teamwork
A team is a collection of individuals who work together to complete specified activities connected to shared objectives. Teamwork seems to be more important than a few people working together to complete a task. It's the capacity to collaborate with others, support them in realizing their full potential and advance common objectives. In this report, I will talk about the stages of team growth, including Tuckman's model and Wheelan's model, as well as how to create an effective team. The aim of my report is to discuss the roles, and benefits, and point out the barriers of teamwork shown in this case study of Amazon.

1.2 Characteristics of teamwork

A team is also defined by some fundamental principles, such as maintaining a stable team composition, concentrating on the group's mission and objectives, and giving honest feedback. The ability of a team to carry out its objectives and goals is referred to as team development, which is often referred to as the team's performance. Potential advantages for team members, such as their happiness and drive to remain around, as well as outcomes produced by or influenced by the team because of the team's capacity to meet goals and objectives.

2. Overview of the team

A team is a collection of employees that have the same goal and vision as well as shared duties. Another definition of the word "team" is a group of people who work together and share or alternate leadership responsibilities. Businesses don't just happen. They exist in a setting where individuals connect, share ideas, purchase, sell, and collaborate. This demonstrates how teams, businesses, and teamwork are related. Social networks both within and outside of teams help people obtain strategic information, comprehend team tasks effectively, and have more faith in the team's ability to perform (Kirkman & Rosen 1999). Team members are also held responsible to one another, and they are known to evaluate their own success by seeing how their collective leaders perform. Some of the problems held like lack of communication and commitment issues. Every team member is essential to the success of the group. When a team has a strong feeling of collective understanding, it transcends the simple grouping of individuals and produces a performance that is more than the total of the individual contributions of its members.
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Fig. 1 – Team

The team's aim, objective, target, or task has been established and is now widely acknowledged. Everyone is urged to engage in lively conversation. A diverse group of participants often offers more information and produces more sound conclusions. Effective teams are maintained through strong social bonds (Schmutz, Meier and Manser, 2019). Individually, team members who are sympathetic and encouraging to their colleagues provide helpful assistance, share knowledge, and work together to solve difficulties. To continue functioning effectively, individuals, the team, and the organization all need accurate and timely feedback about the team's performance.

3. Model of teamwork

Teamwork has been extensively studied and can be characterized in many ways. To consider all, the important theories and models that might in any way explain teams, a wide range of organizational behavior theories on teamwork were evaluated. The possible solution for the scenario of Amazon is providing or working on the team development models. Understanding these models and stages of growth enables team leaders and members to regulate demands and adapt to changes when groups transform into teams. Teams typically go through a recognizable development as they develop. 










3.1 Preferred model - Wheelan model of team development

One of the best human resources consultants, authors, and speakers is Susan Wheelan. She uses her talents, learning, and experience to provide businesses all over the world with knowledgeable guidance on how to develop and grow productive teams. This is preferred because it will guide members in case of commitment and how to work together. A guide for members and executives is a substantial manual that assists project leaders and other organizational leaders form efficient teams and keeping them productive over the course of a project. Various stages of this model include increasing the team's performance and productivity and establishing a goal that is accepted by all team members is essential. Positive team dynamics are created by acknowledging the strengths, weaknesses, and convictions of team members. Team members' diverse responsibilities and skill sets promote independent effort and limit reliance on others. In our situation, the Wheelan model of team growth is my preferred model. Wheelan specifically highlights the fact that when a collection of individuals works as a team, they are most effective (Åkerlund, Jacobsson and Tilin, 2020). Wheelman's writing is unparalleled since she is one of the few authors that highlight the significance of turning a working group into a team. The reason behind preferring this model is that it is more precise and updated. 
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Fig. 2 - Wheelan model of team development


3.2 Second model - Tuckman stages of team development

A team development model created by Tuckman in 1965 has indeed been widely utilized and modified. He lists the processes that any team must undergo when its individuals are chosen as a team as forming, storming, norming, and performing (Tuckman and Jensen, 1977). These phases don't follow a set timeline and are cyclical in nature. Furthermore, Tuckman introduced a stage known as "adjourning," during which the team disbands after a job well done or members quit the team. The forming stage, according to him, is the time when participants get to know one another and try to set ground rules. Control is rejected during the storming phase, and open contempt is displayed. The concept is mostly applicable to smaller groups. It is unknown how the strategy would work for larger teams as a result. Tuckman makes no mention of what team leaders must accomplish to effectively lead the group to the stage. The approach does not describe how teams may go forward through the stages successfully.  The chosen model is more precise because this model has some limitations. 
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Fig. 3 - Tuckman stages of team development

4. Role for creating effective teams

Effective teamwork has many different elements, including communication, cohesion, dedication, and engagement among individuals to directly tackle challenges, coordinate activities, manage conflict, and reach a consensus on decisions, which takes some time to compromise. Cohesion will have a good impact on communication and satisfaction. When working in a team, it's critical that everyone in the team develops cohesion through respecting and understanding each other's contributions to the task at hand. More comfortable than non-cohesive group members are those who belong to cohesive groupings. Meredith Belbin (2010) contends, however, that the behavioral traits of each team member are crucial to the development of a successful team. Every team member often takes on one of these duties. A perfect team would be made up of members who fit every team's job. A professional organization team must have the proper distribution of team responsibilities; otherwise, the team would likely struggle to complete its tasks.

4.1 Belbin’s roles

Nine team roles: shaper, completer-finisher, implementer, coordinator, team worker, resource-investigator, plant, specialist and monitor-evaluator have been identified by Belbin and his team. Members of the team should be aware of their own capabilities and shortcomings so they may make the best use of their talents and locate teammates who can make up for their flaws. Organizations frequently seek out people with a variety of attributes, but it is incredibly difficult to locate the ideal applicant (Belbin 2010). There is no chance that the ideal applicant will stay with the business for a long time, even if the organization recognizes doing so. In the case of Amazon, Belbin’s rules will help in finding a group of people that can combine all their strengths and would be more practical.
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Fig. 4 – Belbin Team Roles
4.2 Importance of roles

Belbin Team Roles are a practical tool that may be used by individuals, teams, and organizations to collaborate more successfully to accomplish their goals. Belbin's team roles theory, which consists of nine different versions of roles that each member of the team will feel attracted more toward because of their interpersonal skills and personalities, is another effective strategy for enhancing teamwork and developing skills (Aritzeta, Swailes and Senior, 2007). A productive team effort also requires effective participation in addition to strong leadership. After completing its mission, the team is better equipped to complete the next one that has been given to it. While some of these activities will help the team succeed and reach its objectives, others might not. Belbin found that members of operational teams must play nine different responsibilities.

5. Impact of effective teamwork

Teamwork is the wider idea of a team's success that also encompasses individual job work since it is the interconnected aspects of performance required to manage the work of numerous individuals. Teams bring together people with a variety of viewpoints, levels of expertise, and working styles. It is frequently possible for a group of people to solve issues more effectively than one person working alone. Effective teamwork builds commitment, clear communication, strong leadership, a concentration on mutual objectives, and shared responsibility for achievement (or failure) (Ruiz Ulloa and Adams, 2004). In addition, the team will not have trouble communicating and working together efficiently. The employment of teams has been linked to increased productivity, better resource management, good decisions and problem-solving, higher-quality items and services, and more creative thinking, according to studies on the effectiveness of organizational teams.
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Fig. 5 - Teamwork
5.1 Advantages of an effective team

The desired result of a team effort might be related to team effectiveness. The timely implementation of output (such as products, decisions, performance events, facilities, or details) is one of the two key components of a successful team. The other component is viability, which is future-focused and contains consistency, dedication, cohesion, and the capacity to achieve shared goals.

"Teamwork begins by building trust. And the only way to do that is to overcome our need for invulnerability." 
Patrick Lencioni

Basic criteria may be used to assess team performance, including indications of ongoing issue solving, a constant search for possibilities, improvements in output quality, rates of mistake and waste, and productivity growth (Erdem, 2003). These high-level, ongoing objectives demand for the intense cooperation that is brought about through trust. As a result, trust takes on the role of a team performance "hygiene factor." When a team begins to work, it will need space and time to begin its development and come to an agreement on how it will function.

5.2 Barriers to teamwork in the case study

Team members at Amazon are unable to move over some issues that have caused so much tension and conflict since the project's beginning. The team members' ability to collaborate on the project was affected. The team also had a lot of issues with commitment. In this instance, there are also certain team members that are dedicated to achieving the goals. They were mostly interested in the benefits and advantages the initiative would provide them.
· Inappropriate communication channel
· Commitment issues
· Issues in the achievement of the team’s objective
· Group Conflict






6. Conclusion/Recommendation

Teamwork generally produces greater results. Each team member performs at a higher level when a team is functioning well, and because there are so many individuals participating, bigger goals may be achieved because everyone is thinking, acting, and working. There are several methods for creating a successful team, but they all depend on the current circumstances and member traits. For a team to be effective and achieve its goals, the team leader's job is still crucial. If there is a defined framework that governs responsibilities and team activities, managers can only accomplish the team's goal. There are several factors that have an impact on the formation and administration of an effective team. Often, a team may come up with better, more original, and more valuable answers to issues than a single person. The theories and models around team building assess a variety of organizational behavior as well as a variety of other abilities. When groups develop into teams, knowing these models and phases of evolution allows team leaders and members to control expectations and adjust to changes. These all rules can modify or help in team building in almost every case.
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