Marketing Fundamental
Individual Blog



[image: ]





                                       University Of Wales Trinity Saint David
Student Name:Farida Ahmed
Module Code: LCBB4004
Lecturer: Dr Piyumika Gamaze


Table of Contents
1.0 Introduction	3
2.0 Segmentation, Targeting and Positioning Strategy of the Company	3
3.0 Justification on the STP Strategies of the Company	5
4.0 Current Marketing Mix Strategies of the Company	5
5.0 Evaluation of the Marketing Mix Strategies of the Company	6
6.0 Conclusion	7
References	8



[bookmark: _Toc150524637]1.0 Introduction
The business scenario in the UK is growing exponentially in the post-pandemic market and this is serving a greater economic growth for the nation. Tesco is also operating successfully in this market and the company has had better growth within the last few years. As seen from the report of Bedford (2023), Tesco is facing exponential growth after the pandemic and this is serving a better business outcome for the company. 
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Tesco Business Growth 2015-2023
(Source: Bedford, 2023)
As found in the report of Nayak (2022), the external market has changed up to a greater level, especially after the pandemic and the whole scenario around business strategies and planning is also changing with it. Taking this opinion into account, this can be said that Tesco is also facing a similar issue which is affecting its business up to a greater level. The business scenario of the company requires a complete strategic approach, especially with the STP factors and marketing. This blog aims to discuss these factors of Tesco and investigates the possible factors around these. 
[bookmark: _Toc150524638]2.0 Segmentation, Targeting and Positioning Strategy of the Company
Looking at the report of Dudovskiy (2016), Tesco usually follow the "low price strategy" to attract customers from different market segments and this helps the company to earn greater revenue by attracting more customers. As a multinational organisation, the company usually handles a range of diverse customers and this scenario usually contributes to the STP strategies of the company. Taking this information into account, this can be said that the diverse culture of the UK is also playing an important role in the STP strategies for the company. In short, the organisation modified the STP strategy for the company to make a better outcome of business, especially after the shift in the market to the new normal.
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A brief illustration is as follows –
2.1 Segmentation
This can be seen from the report of Shastri (2023) that the shift in customer profile in the UK after the pandemic is making the company follow a different segmentation strategy. The motivational factors, hobbies and pain points of the customers play a significant role in the segmentation strategy of the company.
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(Source: Tesco PLC,2023)
The report published by Tesco PLC (2023) reveals that the company focuses on the factors of diversity, equity and inclusion strategy. Taking this scenario into account, this can be said that the company is focusing on the diversified demands and needs of the customers and ensuring the availability of products accordingly. In short, the company is focusing on diverse market segments taking the demographic and psychographic factors of the customers into account.
2.2 Targeting
One of the most important factors that can be found in the report of tescoplc.com (2023) is that the company focuses on branding and promotional factors to communicate with the customers and attract them towards the business. Taking this scenario into account, this can be said that the company is focused on the loyalty of the customers and usually targets health-conscious people for business. Another important factor that the report of Shastri (2023) has revealed is that the company ensures a better shopping experience for families, especially with children. In other words, the commitment of the company to providing a balanced and healthy diet to customers shapes the targeting policy of the company. The whole discussion can be summarised as the company has taken health-conscious customers and families as their target customers in the post-pandemic market.
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(Source: tescoplc.com, 2023)
Another important factor that must be discussed in this scenario is that the company chose to run an online venture which got huge support from customers. This venture is becoming famous as the new normal and thus, the online business of the company is also getting into pace. The active customers with a better attraction to the company business also come under the target customer profile for the company.
2.3 Positioning
One of the most challenging scenarios for the company was to ensure a better position in the post-pandemic market with a greater reputation and business strategy. This can be seen from the report of Jefferson (2021) that the CEO of the company, Ken Murphy is focusing on the values and commitments in the market and shaping the factors with the changes in the market. Taking this scenario into account, this can be said that the whole business is going through some changes as the customer demands are shifting rapidly. The report of tescoplc.com (2023) revealed that the company is arranging better handling of the customer demands and repositioning the inventory as per their needs. This is bringing a better market position to the company and helping to make a better business scenario.
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Tesco Market Positioning
(Source: tesco.com, 2023)
[bookmark: _Toc150524639]3.0 Justification on the STP Strategies of the Company
Looking at the discussion above, this can be seen that the overall STP strategy of Tesco has shifted with the shift in the contemporary market. This is completely justified because the pandemic scenario changed the external market to a greater level. The segmentation strategy of the company is focused on customer loyalty and health-consciousness as this becomes a major factor for survival after the pandemic. The company is also focusing on customers who are loyal, health-conscious and have a family as these people are more prone to do business with the company. The online business factor is also influencing the contemporary market and the company is keeping a slab for these customers as well. Most importantly, Tesco is making a better positioning so that it can fulfil the requirements and desires of the customers in the new normal. Summarising the whole scenario, this can be said that the post-pandemic market is causing a major influence on the business of Tesco and the STP strategy is modified and shaped with it.
[bookmark: _Toc150524640]4.0 Current Marketing Mix Strategies of the Company
As per the report of tescoplc.com (2023), Tesco is also focusing on communicating factors with the customers as, according to the company, this attracts people to the stores and enhances business. The changing market is also changing the marketing factors of the company and this is changing the business scenario of the company. 
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(Source: The Economic Times, 2021)
The promotional factors of Tesco are discussed below using the marketing mix (4P) strategy –
4.1 Product Strategy of Tesco
One of the most important factors that the organisation has focused on in the new normal is to develop the product range and ensure better branding of its brand products. The report of Tesco (2021), shows that the whole product range of the company is modified as the company launched new product ranges in 2019. This is helping the company to attract more customers and other brands for collaboration. Apart from innovative product development, the company is also focusing on skilled and experienced development teams who are working positively on this factor.
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4.2 Pricing Strategy of Tesco
As the UK market is facing a greater issue of inflation at a post-pandemic effect, the organisation is getting sincere with the pricing factors. One of the most important factors that can be found in the report of tescoplc.com (2023) is that the company is focusing on a "price-lock" strategy to maintain the prices of the product and serve ease to business. As per the report, this is helpful to the company to attract customers and be competitive in the market.
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(Source: Tesco, 2023)
4.3 Placement and Distribution Strategy of Tesco
The report of Tesco (2021) shows that the company is working on a supply audit program which is making a greater outcome of product delivery and fulfilment of demands. The report has shown that the company is running nearly 3,500 stores in the UK and a proper distribution strategy is helpful to the company to handle the business. The report also shows that the company monitor the stores and outlets continuously which ensures a better outcome for the whole scenario.
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(Source: tesco-careers.com, 2023)
4.4 Promotional Strategy of Tesco
As per the report of Tesco (2022), the Tesco Media and Insight Platforms are contributing to the business scenario of the company up to a greater level. Taking this scenario into account, this can be said that the company is focusing on the online business promotional factors more to manage the business. This is also supporting the company in attracting customers from different market segments.’
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[bookmark: _Toc150524641]5.0 Evaluation of the Marketing Mix Strategies of the Company
Looking at the above discussion, this can be seen that Tesco has modified all the important perks of the company and this is getting fruitful in the contemporary market. The pricing strategy can be taken as a unique step for the company as this is helpful to attract more customers than the competitors. The inflation caused a huge price-hike in the UK and reasonable pricing is widely helpful to the customer. This attracts more customers for business and the organisation can win the market competition. Apart from that, the wider product range and personalised promotional factors are helpful to make a better communication with the customers. The distribution and monitoring strategy can polish the supply chain up to a greater level which is one of the most important factors for the business.
[bookmark: _Toc150524642]6.0 Conclusion
Summarising the whole discussion, this can be said that the organised and informed strategic approach of Tesco is serving a better business scenario for the company. This serves as a competitive advantage and will help the company in the long run.
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