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Organisation Management – SAFRAN SEATS GB

Introduction
Management plays an important role in every organisation, as it helps ensure that operations run smoothly and that business goals are achieved. The four main functions of organisation management—planning,organising, leading, and controlling—work together to support efficiency and effectiveness. This report explores how these functions apply to Safran, a company that designs and manufactures aircraft seats. It focuses on setting objectives, organising a 24/7 customer care centre,evaluating leadership style, and using control measures to assess performance.

Planning
Planning involves setting clear goals and deciding how to achieve them. For Safran, this is especially important because it operates in a highly competitive industry where safety and reliability are critical.

Objective 1: Improve product quality and customer satisfaction 
Product quality is essential in the aviation industry. Faulty or delayed products can disrupt airline operations and harm safran’s reputation. At a strategic level, the company should invest in stronger quality control systems and maintain close relationships with airline clients. Regular meetings with customers can help the company better understand expectations and respond to feedback.
At an operational level, strict quality checks should be followed throughout the production process.Training employees to apply quality standards is also important. Robbins and Coulter (2018) explain that effective quality management improves customer satisfaction and reduces operational problems.This supports the idea that strict quality checks can improve both efficiency and Safran’s reputation. One advantage of improving quality control is that it can reduce defects and increase customer trust in the long term. However, stricter checks may increase short-term operational costs and require additional training.

Objective 2: Increase production efficiency
Improving efficiency allows Safran to reduce costs and stay competitive. Producing aircraft seats more quickly and with fewer errors can increase profitability. Strategically, the company could invest in modern manufacturing technologies and improve supply chain coordination. Automation and computer-aided manufacturing systems can improve accuracy,reduce waste, and speed up production. According to Heizer, Render and Munson (2020), automation can improve productivity and consistency within manufacturing environments. Operational improvements might include streamlining workflows, reducing waste,and ensuring materials are available when needed. Employees should also be trained properly to use equipment correctly and avoid delays. The main advantage of modern technology is that it can improve efficiency and reduce long-term production costs. However, there may be disadvantages such as high installation costs and the need for specialist training.

Objective 3: Develop and retain employees
Employees are an asset, especially in a technical field like aerospace manufacturing. Quality needs good workers. From a strategic point of view, Safran should focus on the development of careers, training programs and a positive working environment. Day to day activities can include conducting regular training sessions, performance reviews and recognising employee achievements. Flexible working options can also improve job satisfaction and help retain staff.
As per Armstrong(2021), organisations that invest in employee development are more likely to improve retention, motivation and overall performance. This is why Safran needs to develop its employees. Training and development can increase motivation and long term loyalty to the firm but may create short term problems of increased costs and time away from production.




Planning techniques: Traditional and Management by Objectives (MBO)
Safran will likely use a mix of traditional planning and Management by Objectives. In a traditional model, senior management sets goals such as production targets, deadlines. There is clear direction but employee involvement may be limited. Fayol (1949) described traditional management as a formal system with control and planning by senior management.In contrast, MBO promotes joint goal setting by managers and employees. According to Drucker (1954) MBO is concerned with the setting of clear objectives, agreed to by both managers and employees, to improve performance and accountability. This can add motivation and accountability. Often the best approach is a blended one, with senior leaders setting high-level objectives and teams working out how to meet these.

Organising
Organising is the process of arranging people and resources to enable work to be done effectively. If Safran were to run a customer care centre 24 hours a day, 7 days a week, careful planning of the workforce would need to be done. 24/7 service workforce design A practical way would be to use a shift system and divide the day into morning, evening and night shifts. Staff would be able to rotate between shifts so that it was fair and nobody was overloaded with unsociable hours.Due to the relatively small workforce, employees should be multi-skilled. So they can handle different customer queries like technical issues, order tracking, general enquiries. 24/7 customer support can improve customer satisfaction by ensuring that help is always available when needed, according to Torrington, Hall and Taylor(2020). This is important within the aviation industry, where problems may occur outside normal working hours.One advantage of a 24/7 service is that it can improve customer experience and strengthen Safran’s reputation. However, there may also be challenges such as increased staffing costs, training costs, and coordination difficulties.



Flexible working options
To support employees’ work life balance, Safran should offer flexible working arrangements. Possible options include flexible shift preferences, compressed working hours, job sharing, part-time roles, and remote working where possible. These options can make roles more attractive and reduce employee stress. CIPD (2023) explains that flexible working can improve employee wellbeing, motivation,and retention. This suggests that offering flexibility may help safran maintain a more stable and satisfied workforce. Although flexible working can improve morale and reduce turnover, it may also create scheduling challenges for managers

Guidelines for effective organisation
To ensure the system works smoothly, clear guidelines are needed. These should include fair scheduling, allowing employee input on availability, and ensuring sufficient rest between shifts. Proper training should also be provided so staff can handle different types of tasks,while managers should prioritise employee wellbeing to maintain morale and performance.

Leading
Leading focuses on motivating and guiding employees to achieve organisational goals. In my own experience, I took on a leadership role during a project aimed at improving response times, which gave me insight into different leadership approaches.

My leadership style
I am mostly a transformational advisor. I try to motivate and inspire team members to perform at peak. Bass and Riggio (2006) define transformational leadership as a leadership style that motivates employees through a well-defined vision and development. I also possess a situational style, adapting my approach according to the experience and confidence of the individuals. Hersey and Blanchard (1969) propose that effective leaders adjust their style based on employee readiness. In certain instances I go the transactional route just to ensure deadlines and targets are met.Using a transformational style can improve motivation and teamwork in the long term.

Strengths
One of my main strengths is clear communication, which helps ensure everyone understands their roles and expectations. I am also able to motivate others and adapt my approach when needed.

Areas for improvement
However, there are areas I need to develop further. I sometimes struggle with delegation,as I tend to take on too much responsibility myself. I also need to improve my conflict management skills and focus more on long term planning rather than short term tasks.

Action plan
To improve, I plan to attend leadership training, practise delegating tasks more effectively, and develop my conflict resolution skills. I will also seek regular feedback and reflect on my performance to identify areas for growth.
Controlling
Controlling ensures that performance is monitored and that organisational goals are being achieved.It allows managers to identify problems early and make improvements where necessary.

Individual performance measures
At an individual level, performance can be assessed through factors such as task completion speed, quality of work, attendance, and feedback from supervisors or customers. Data can be collected using both quantitive and qualitative methods. Quantitative data may include productivity rates and attendance records, while qualitative data may include customer comments and manager observations.
Department performance measures
At a departmental level, key indicators might include output levels, defect rates, on-time delivery, customer satisfaction, and employee turnover.

Evaluation
Using a combination of these measures provides a more balanced understanding of performance. Regular monitoring and feedback can help ensure continuous progress.
Reviews should take place monthly or quarterly so employees receive feedback without feeling constantly pressured. If reviews happen too frequently, employees may feel stressed or micromanaged. Robbins and Coulter (2018) state that effective control systems help organisations compare actual performance against planned objectives and make improvements when necessary.An advantage of performance monitoring is that it can improve accountability and identify problems early. However,excessive monitoring may reduce employee motivation if staff feel they are being constantly observed.

Conclusion
The management of an organisation has four functions: planning, organising, leading and controlling, which are essential for the success of Safran. Planning helps the company to improve the quality of the product, production efficiency and employee development. Organization is key to effectively managing resources and employees, especially in a 24/7 customer care environment where flexibility and wellbeing are important.Leading motivates employees through transformational and situational leadership approaches while controlling enables Safran to monitor performance using qualitative and quantitive data.Overall, there are pros and cons of each function. Automation, flexible working and regular performance monitoring can increase efficiency and employee satisfaction in the long run, but may also involve short-term costs and coordination difficulties. When used together eff ectively, these functions can help Safran stay competitive in the aerospace industry.
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