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[bookmark: _Toc904416393]Introduction 
This report will focus on the Development of a plan by meeting the identified personal development needs and expectations of individual employees in Tesco. Tesco is a supermarket based in UK and have branches all over the world so they hire employees from all around the world. Performance management is a continuous process in which the management clarify job responsibilities, performance expectation, priorities and development which will optimism performance of the employees in organization so they could achieve strategic goals of the organization. 
The purpose of this report is to engage the employees in new project and develop them so they could work well for the organization. The talent hired in the organization required lot of training so they could work as per organization expectation and become asset to organization. If organization invest in the employees so they efficiency and productivity could be increased. This report would first examine development needs and expectation of Tesco and then prepare development vehicles for the same. Then, professional development plan would be made to cater to those needs.



[bookmark: _Toc637063685]Development needs of Tesco Employees - 
1. Communication skills and customer service - The employees of the supermarket should have good communication skills so they could talk to the customer appropriately. They need to cater to the demand of the customers and provide them with great service so the company should work to improve them.
2. Teamwork and collaboration - The employees need to work together in collaboration so the company should aim to improve teamwork skills of the employees so they could complete their work quickly.
3. Improve existing employee skills- The employees should get constructive feedback every month end or quarterly or year-end so they should know their faults and work to make changes in them.
4. Problem solving skills - Many times customers have issues in the supermarket regarding product and services which will be resolved by the employees so the company should work to reduce those issues. 
[bookmark: _Toc1923373500]New idea for employee development 
· Establish program for mentorship - Tesco should choose the talented employees from the team and mentor the one which shows most promise. They should be assigned a mentor which they will replace after sometime and they will shadow the manger and learn from their experience (Rohatinsky, et. al., 2020). 
[bookmark: _Toc67076209]Performance Management and PM cycle
Performance management is a continuous process in which the management clarify job responsibilities, performance expectation, priorities and development which will optimize performance of the employees in organization so they could achieve strategic goals of the organization (DeNisi & Murphy,  2017). 

PM cycle 
Performance management cycle focus on regular improvement process for planning then checking and at last measuring the performance of the employees. It will help in aligning employees success with that of organization (Albrecht, et. a., 2015). 

Performance Management 

1. Planning - In this case, Tesco would first plan the development of the employees by setting goals of employees and organization as per their job description and then prepare a development plan (Bancheva and Ivanova, 2015).
2. Monitoring - Next Tesco could monitor the progress of the employees and then prepare interaction between employee and leader.
3. Review - The employee progress will be measured after reviewing progress quarterly with 360 degree feedback.
4. Rewarding - Then the organization would reward the employees based on the performance by increment, bonus, vacation or even promotions.

[bookmark: _Toc2068413635]Employee Development Vehicles 
Every organization is different from one another so they develop different ways by which they develop employees (Mone and London, 2018). Tesco will use the following strategies to cater to the development needs of the employees. 
1. Training- Tesco would focus on improving communication as well as customer service skills of the employees. The company could describe how to talk to customers in polite manner and serve the customer (Samantara and Sharma, 2015).
Advantages -  It would improve the skills of the employees and shape them as per employer expectations. 
Disadvantages - It waste lot of time of the employees and cost a lot.
Training is very important for the employees as they need to be able reply to customer queries and serve them. It is the right technique as it would instill skills in employees and make sure they have learned it by checking it.

2. Workshops - Tesco should organize workshops for the improvement of the bonding of the employees working in the organization. It will help improve teamwork and work be completed quickly(Yusoff, et. al., 2020).
Advantages - It will explore various topics, provide training and then apply it at work. It would improve teamwork and collaboration among employees.
Disadvantages -  It will take up much time and put stress on employees.
Workshop is the right technique for improving the teamwork in employees as it will use team bonding exercise to ensure the employees work together happily.
3. 360 Degree feedback - This system would provide constructive feedback to employees from all the areas (Kanaslan and Iyem,  2016). It includes managers, peers, subordinates and even customers. This would help find faults among employees so they could work to improve it. 
4. Advantages - It will give them an overview of inconsistencies in the employees which they don’t even realize so they could work on it. 
5. Disadvantages - It will be demotivating for the employees to hear their faults, rather than working on improvement they could even work worse than before.
6. 360-degree feedback is right technique as it will give effective feedback by pointing out areas which requires changes that the employees don't know about it yet.
7. Coaching and mentoring - This would be helpful in improving problem solving skills of the employees by using coaching method. Any senior manager could provide training to the employees and teach them how to solve problems (Huang and Hsieh, 2015). 
8. Advantages - The employee would be able to learn from the experience of the senior managers which would improve their problem-solving skills.
9. Disadvantages - The employees might feel overworked as they have to learn from the senior manager which might take up their work time.
10. Coaching is right technique as it would take positive approach to make the employee learn problem solving skills via senior manager experience.
[bookmark: _Toc362685809]Critical analysis and literature review of the needs of the employees development at Tesco 

According to Awadari & Kanwal, (2019), Tesco had to face various challenges due to technology change example customer self checkout instead of cashier which has impacted the performance of the employees and their attitude. Even the employees are educated but they were having problems to deal with the strategic changes. The management understand the need for the communication skills so they need to improve them in their employees. The customer assistants have developed bad attitude towards their job as they are insecure as they will lose it due to self check out counter which is affecting customer service at Tesco. It is important that the employees could be included in the change management process and their doubts or insecurity could be removed so they could work with determination. Professional development of the employees is necessary so they could work hard and complete their work on time.
According to Ajibola, (2022), Talent management is very important in the organization and it helps increase employee productivity in the retail giants. Talent management helps in managing the existing human resources effectively as they are placed properly. It requires employee coordination which will increase their productivity and performance. Talent management include recruitment & selection, succession planning and training & development among existing and new employees of the organization. It is important for the organization to hire the right employee for the job with require skills. If they don't have proper skills then they should be trained through workshop. If existing employees have potential so they should be include in career development and succession planning in organization by upgrading their talents. It will help them find replacement for the leadership position so they could ensure that the employees are nudged in right direction.
[bookmark: _Toc1101801677]

Professional development at the workplace 
Professional development is useful in getting promotion at the company which is based on the employee skills and seniority (Billett, 2020). Professional development could include further education, upgrade skills through intense training, mentoring and education. The company could use job enrichment to increase job duty of the employees which will make them more responsible so they could get promoted for upper promotions. Ideas for professional development could work for enhancing management skills, performance management and communication skills (Corrall, 2016). 

[bookmark: _Toc229297258]Examples of Tesco 
· Tesco use digital learning for enhancing knowledge and skills of their employees. The employees could reskill or up skill and develop their career at Tesco.
· Tesco offers line manager training for supporting inclusion and diversity to foster inclusive culture at the workplace. The training include creating awareness of the benefits of diversity and try to reduce individual via and ensure that all the people are valued for their uniqueness.
· Tesco offer apprenticeship program which is used for reskill and up skill from level 2 HGV program so that they could support the management students. These students can learn at their stores and distribution centre. It would help enhance technical skills and develop better leadership.
· Prince trust & IGD is useful for enhancing employability of the young employees where 45000 people have been give opportunity (Tesco PLC, 2022).

[bookmark: _Toc1213352488]Professional development theory - Learning Curve theory
This theory believes that an employee would be able to become fast at their work when they perform their task repetitively. This theory has been used by the organization to measure the performance of other employees using the formula which include unit cost, output unit, productivity target and time frame.

Tesco use this theory to make their employee perform repetitive tasks and ensure they become fast at these jobs so their work would get done quickly. 

[bookmark: _Toc310553904]Holland Model of Occupational personality types - 
1. Realistic - These people prefer working alone and value order (Morgan and De Bruin, 2018).
2. Investigative - These people are interested in the ideas & are creative and seem cold and distant.
3. Artistic - These people work with materials and idea and are very creative.
4. Social - These people work with others and provide support.
5. Enterprising - These people control & dominate others and have very clear goals to achieve at workplace.
6. Conventional  - These people don't focus on the details and not people.

Tesco could use Holland model to determine different types of personality and then use it to assign them tasks and manage them accordingly to get the work done.

[bookmark: _Toc1094202318]Five clear objectives (SMART objectives)
1. Specific - To enhance communication skills of the employees so they could talk to the customer in appropriate manner. The management would give training to the employees when they employee join organization in orientation. This would help increase sales of the Tesco.
2. Measurable - To enhance sales of Tesco by 10% through enhancing customer service skills in next 6 months.
3. Achievable - To enhance teamwork and collaboration skills of the employees so they could improve employee performance. Team bonding exercise have been used by the companies to enhance teamwork in employees.
4. Realistic - To enhance skills of the employees or reskill them by giving them constructive feedback. It would make the employees learn about their fault so they could work hard and remove them.
5. Time bound - To enhance profits of the organization by improving problem solving skills through coaching and mentoring in next one year.
[bookmark: _Toc1355889365]PDP Template 
	Development objectives 
	Priority 
	Activities to be undertaken 
	Resources 
	Target set date
	target end date 
	Evaluation 

	Improve communication skills of Tesco employees 
	very important 
	Training to improve communication skills and reduce barriers 
	· conference room,
· Internet 
· computers, 
· Trainer
	2 Jan 2023
	1 month 
	HR manager will check every 3 months of the communication skills of the employees via observation

	Improve customer service skills 
	very important 
	workshops would be organized to improve the customer service skills of the employee so they could talk to the customer in appropriate manner 
	· conference room,
· Internet 
· computers, 
· Trainer
	2 Jan 2023
	3 months
	HR manager will check every 3 months of the customer service of employee through observation

	Improve teamwork and collaboration 
	Important 
	Team bonding exercises would be used to enhance teamwork and collaboration of the employees
	· conference room,
· Internet 
· computers, 
· Trainer
	2 Jan 2023
	1 month
	HR manager will check every 3 months of the teamwork of the employees and determine if they need more team bonding skills

	Improve existing skills of the employees 
	Important 
	Constructive feedback will be used to tell employees their faults so they could work on it to improve them
	· conference room,
· Internet 
· computers, 
· Trainer
	2 Jan 2023
	3 months
	HR manager will check every 3 months of the skills of employees and then work hard to enhance their skills so they could compete their task effectively.

	Improve problem solving skills 
	Important 
	use coaching and mentoring to improve the problem solving skills of the employees
	· conference room,
· Internet 
· computers, 
· Trainer
	2 Jan 2023
	3 months
	HR manager will check every 3 months of the problem solving skills of the employees and use coaching for it.





[bookmark: _Toc1483579238]Conclusion 
This report focused on the Development of a plan by meeting the identified personal development needs and expectations of individual employees in Tesco employees and developed vehicles which will be used to fulfil those needs. The development needs of the employees are - communication skills, customer service skills, team work & collaboration, upgrade skills or reskill or even problem solving skills. It is important to find the talented employees and use mentorship to develop them so they could be used in managing the organization. Performance management is very important as it helps in aligning employees success with that of organization. Tesco would use development vehicles like Training, workshop, 360 degree feedback and coaching &mentoring. Professional development is useful in getting promotion at the company which is based on the employee skills and seniority. Tesco use digital learning for enhancing knowledge and skills of their employees. The employees could reskill or up-skill and develop their career at Tesco. Tesco should work on developing employees needs through development vehicles so they could develop them professionally which will enhance their performance. 

[bookmark: _Toc83627749]Recommendations 
1. The organization should start workshops to train employees to enhance their communication and interpersonal skills. 
2. They could hire external trainer to improve the customer service skills of the existing employees through different workshop and seminars so the customer remain satisfied with the brand.
3. The company should work to improve teamwork of the employees through team bonding exercise so the employees understand each other and happily help one another.
4. It is important to understand the skill requirement of existing employees so they could be up skill or re skilled for that constructive feedback should be provided by the organization to the employees. 
5. Problem solving skills should be improved using coaching method so that senior employee could train the new employee to solve customer problem quickly.
6. mentorship program should be used to mentor employees who have potential for the leadership position. Succession planning could help the company in finding right person for the job.
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