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[bookmark: _Toc124190131]INTRODUCTION 
Diet coke is a carbonated soft drink produced by The Coca-Cola Company, an American multinational beverage company, with its headquarters in Atlanta.
Coca cola Company is the world’ largest beverage company, selling more than 1.9 billion servings of Diet Coke every day in more than 200 countries.
John Stith Pemberton a pharmacist from Atlanta is credited with inventing Coca- cola in 1886 and has been acquired by a businessman Asa Griggs Candler, which marketing led Coca Cola to dominate the world soft drink market throughout the 20th century. (The Coca-Cola Company, 2022).
The name of company is derived from coca leaves and kola nuts used as flavouring in the original recipe. The name was a suggestion mad by John Pemberton’s bookkeeper Frank Robinson, he thought two Cs would look great in advertising. 
The chosen product is Diet Coke, the first sugar free cola which has been launched in 1983, the lack of sugar and a different blend of flavours which gives it a lighter taste, making it a healthy choice which is also an excellent choice for those looking for a great tasting sugar free and no calories soft drink.
The caffeine content in Diet Coke can provide a boost of energy, while the carbonation can help satisfy craving for soda (Fleming, 2018).
Coca-Cola and PepsiCo the two major companies, have been focusing on introducing healthy and low sugar content soft drinks in order to gain a larger market share. To appeal to health-conscious consumers, these companies have introduced diet versions of their soft drink products in a variety of flavours. Coca-Cola, for example, had introduced Diet Coke, Coca Zero and Coca cola sugar free in variety of flavours. 















[bookmark: _Toc124190132]DEMAND AND MARKET EQUILIBRIUM 

According to Beverage Marketing Corporation, after a weak 2020 due to the pandemic, 2021 presents a recovery for the beverage world, The volume increased by 2.1 percent in 2021 and grew by 0.1 percent in 2020, growth also caused by inflation, with dollar growth of 6.1 percent. (Bevindustry, 2022).
The coke company is reportedly ranked third in the top 100 beverage companies in 2021 with sales of 38,655(fig1).
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Demand of diet coke consumers is affected by a variety of factors:
Microeconomics factors include availability, price, different income and different consumers tastes or preferences of consumers.
Macroeconomics factors include GDP, interest rate and exchange rates.

According to Statista database, in 2021 the market share of the Diet Coke brand in the U.S. amounted to 8%. The Diet Coke brand is one of the four main brands of the Coca-Cola Company.

The price of diet coke in the U.S. has remained relatively stable over the past five year. In 2017, a 2-litre bottle of diet coke cost an average of $ 1.99. in 2018 the average price was $2.09, in 2019 was $2.19, in 2020 the average price was £2.29, in 2021 the battle costed £2.39 and in 2021 the price was £2.29, which is likely to remain the same in 2022.
	
The price of diet coke depending on the store and the time of year, during summer months can be higher due to increased demand, while during the winter month, can be lower do the decrease of demand.


Sales figures indicate that the low-sugar variant's rebranding had an effect as Diet Coke sales had topped those of the original Coca-Cola, but the corporation still has the problem of resuming long-term growth.
According to data from market research firm IRI, the world's largest soft drink company saw an immediate increase in Diet Coke sales in the week following the rebrand, with sales reaching 10.9 million pounds in the week ending February 24, 2018, surpassing classic Coca-cola’s sales of 10.76 million pounds(fig2) (Iriworldwide.com, 2022).
Coca-overall Cola's sales also started to increase again.
The results demonstrate that, excluding the significant increase around Christmas, value sales decreased during the course of 2017.
However, they have resumed growth since the end of January.


Due to the conflict between Russia and Ukraine, the company decides to suspend its operations in Russia on 8 March 2022, the impacts caused to the company will be (The Coca-Cola Company, n.d.):
1% impact on the unit case volume
Impact of 1% on net revenue and operating income 
Impact of $0.03 on comparable earnings per share (EPS).

The factory in Ukraine was temporarily shut down on February 24 to safeguard employees, which has been slowly restarted since May 20220, during the second quarter of the year, in Russia volumes decreased by 46%. (Cch Group Website,2022).
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The Coca-Cola successfully overcame the initial introduction of the sugar tax, is a tax imposed by the government to tackle obesity, by focusing on its low-sugar variants, diet coke sales exceed those of classic Coca cola (HM Treasury, 2018).
The share of beverages with less than five grams of sugar per 100 ml of total soft drink sales volume grew by 6 percent between 2015 and 2017(fig3) (Statista, n.d.).
[image: ](fig3)

Price elasticity of demand is a measure of the responsiveness of demand to a change in price, calculated by the following formula:

Price elasticity of demand = % change in quantity demanded / % change in price

Example: demand rises from 1 million to 2 million following a price decrease of £1.50 to £1.35

           PED = ((2m - 1m)/1m x100) / ((1.35-1.5)/1.5 x100)
PED = 100/-10PED= -10

The diet coke price elastic since PED < -1, demand is considerate elastic when the quantity demanded for a product increase or decrease in response to price change.
The demand for Diet coke is price elastic because it is a non- essential good and consumer have many options for beverages. When the price of diet coke increases, consumers are more likely to switch to other beverages, resulting in a decrease in demand for diet coke. 

[bookmark: _Toc124190133]           Price of substitutes 

Price is a major factor affecting the demand for goods or services, when price increase, demand for the goods and services decreases and vice versa. The overall pricing of the product is typically determined by the cost of the ingredients and the production costs associated with making the product.

Increasing the price of one good increase the demand for substitutes, but decreases the demand for complements.
Goods that can act as a replacement for each other are substitutes, therefore Diet Pepsi and Diet Coke are gross substitutes, when the price of Diet Pepsi rises, the demand for Diet Coke will increase, holding supply the same.
The increased in demand will lead to a higher price and higher quantity consumed. 

Substitutes can be near/far substitutes; for example, if no diet coke drink is available, you can drink nimbu sharbat (water and lemon) instead.
A glass of water in place of a cola is also an acceptable substitute.
Pepsi would be a close substitute, while water would be a far better substitute.

The price of diet coke, like the price of diet Pepsi, is not increasing or decreasing, but varies by store and may also vary according to promotional offers, however, an increase in the price of diet Pepsi might induce some consumers to switch to diet coke, as it might be a cheaper alternative. 

The demand for diet coke is likely to be influenced by the availability of diet Pepsi, if diet Pepsi is widely available consumers might purchase it instead of diet coke, therefore the higher the number of substitutes, however the lesser your ability to raise prices.

[bookmark: _Toc124190134]Price of complements

The price od complements is the cost of items that are used to complete adding value to a product or service:

Diet coke has a weak complementary goods like pop – corn, they do taste good together, but coke can still be enjoyed without the pop-corn.
 
When the price of certain good decreases, the demand for its complementary good will increase, increasing the price of one good increase the demand for substitutes, but decreases the demand for complements.

The coca cola company has partnered with many companies where it offers its large portfolio of soda as a complement of food:
Coca cola and McDonald's have collaborated since 1955; Coca cola's latest venture was in 2018, when it signed a prurient contract with Panda Express, the largest Chinese-American restaurant, now offering the drinks in 2,000 other restaurants (The Coca-Cola Company, n.d.).

[bookmark: _Toc124190135]          Consumer income 

Consumer's income, play an important role determining the demand of Diet Coke, when consumer income increases, people are able to purchase more services or goods like Diet Coke. 
Since the product is more expensive than regular coca cola, people with lower incomes may be more likely to purchase regular coca cola instead the diet version due to budgetary constraints. 
On the other hand, if the consumer income increases, people may have more money for discretionary spending, which can lean an increased demand for Diet coke. 





Consumer tastes & preferences

After the Covid 19 pandemic, people's interest in their own health has increased, seeking organic, lower sugar and fat products and other types of products that can strengthen the immune system. 
Consumers tastes and preferences are the main driver also from the point of view, when they prefer certain good demand for those good increase, this plays a major effect on the demand for coca cola sugar free. People who are health conscious and prefer to have low- calorie beverage often choose sugar free drinks over traditional coca cola, while a sweet tooth consumer, may opt for the original Coca cola. Preferences for taste, texture and other factors such as caffeine content and natural sweeteners also play a role in the demand for diet coke. 
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Consumer expectations of the price of diet coke will vary depending on the store and location. 

Demand for diet coke and other soft drinks has not decreased, although price increases have been caused by inflation and other major economic factors.: in 2022, soft drink company The Coca-Cola Company reported a 12% increase in net revenue for its second-quarter earnings as people continued to spend on its products (The Coca-Cola Company, n.d.).

The company has a keen eye on consumer trends as they continue to raise prices, in 2022 the company's sales expanded 12% to hit $11.3 billion (CFO Dive, n.d.).

[bookmark: _Toc124190137]Demographics

The brand is popular across age demographics, the primary demographic for Diet Coke is women ages 22-44, become increasingly popular among younger generations, including millennials and Gen Z.

Millennials are an ideal target audience for soda brands: the brand's focus on style and fashion has kept this demographic group central, without pushing away older consumers.
Millennials are certainly not slippery, their preferences are visible everywhere on social media, and they have grown up with a greater variety of products and are therefore used to choice.

By targeting the millennial demographic, the Coca cola brand was able to increase the sale of diet coke through a specific marketing strategy and innovation of flavours of the new diet coke, with flavours like ginger line and feisty cherry. 
The new can design immediately seemed appealing to the eye of millenniums (Theodore, n.d.).

According to the beverage marketing corporation Diet Coke was the third- most consumed carbonated soft drinks in the United States in 2020, with an annual sale of approximately 3.41 billion U.S. dollars.
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The market structure for diet coke is oligopoly, this because there are only a few major producers of diet coke, and their producers have a significant amount of control over the market. There are not many competitors in the market, as the few major producers have a large share of market power. Additionally, there are high barriers to entry, as it is difficult for new firm enter to the market and compete with the existing firms. 


Return on equity or ROE is a measure of a company’s profitability that shows how much profit a company generates with the money shareholders have invested. 
It is a key indicator of a company’s performance and is used to compare the profitability of different companies.

The formula to calculate ROE is: Return on Equity = Net Profit (from continuing operations) ÷ Shareholders' Equity.
41% = US$10.0b ÷ US$24b ( On a year basis prior to 10/22).
This means that for every dollar invested by shareholders, the company generates a profit of $0.41.
Coca-Cola has a superior ROE than the average (16%) in the Beverage industry.

[bookmark: _Toc124190139]          Regulation and policies 

The Coca-Cola company has been experiencing a number of challenges in its operations, several harsh Government policies were among the challenges that the company has had to deal with in the various countries, which the company needed to accede in order to survive.

In the United States Coca Cola is regulated by the Food and Drug administration, in European Union is regulated by the European Food Safety Authority and in Canada by Health Canada.
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Competitive pricing strategy is the most common approach and involves pricing a product or service to match that of similar products or services offered by competitors. This strategy can be beneficial to company because it can help to secure a profit on their products or services. 


Diet coke's pricing policy should be based on a competitive price point that is lower than the market price of a regular Coke, but still sufficient to ensure a profit margin for the company. Diet Coke should also consider offering promotional discounts and special offers to customers to encourage them to purchase the product.
In addition, Diet Coke should consider implementing a loyalty program to reward repeat customers by offering discounts or promotions, for example.
With competitive pricing, discounts and rewards, and a loyalty scheme, diet coke can maximize its profit and deliver an attractive offer to its customers.
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[bookmark: _Hlk124189948][bookmark: _Hlk124189939]The brand is well-liked throughout the world, which has facilitated its expansion into      more than 200 nations. Coke also takes into account shifting social ideals when creating its marketing approach, which has given them a competitive edge. In essence, Coca-Cola has established elements that allow it to manage a global business that rehydrates people all over the world.
Consumers are increasingly looking for healthier alternatives, overall, the analysis of diet coke show that is the popular beverage, despite the presence of some competitors such as Pepsi zero, diet coke still offers benefits that may attract a wider consumers base.
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