The impact of covid-19 and rebuilding the workforce in the Trinity hotel
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[bookmark: _Toc85575447]Introduction 
Covid-19 are amongst the most severe global crisis that has occurred in the last 100 years and it is unimaginable in scope (Zhou et al., 2021). It has a significant impact on economic activity, jobs, and our way of living. All of these disturbances, as a result, can intervene impact psychological well-being in some way. However, based on the position of individuals or as members of society, the pandemic impact and effects are perceived differently. In its scope, it has evolved the entire world. The thing which makes it unusual is that it is not a financial failure in the manner of recession but rather a natural crisis. The purpose of this study, to examine how various significant equity markets throughout the globe have responded to this catastrophic pandemic. Apart from that, we will see the impact of covid-19 on Trinity hotel and its employees. This study also pays to focus on the lifecycle of employees considering pestle analysis in detail.
Trinity Hotel is one of the beautiful hotels in the United Kingdom. With more than 200 employees associated with it. This hotel is situated in central London. Like other hotels, this renowned hotel suffers a significant impact during a pandemic. So, many employees had to face the wrath of this natural crisis, which we will see in this article. 




[bookmark: _Toc85575448]Critical evaluation of Covid-19 in regards to employee lifecycle and PESTLE for Trinity Hotel
Every sector in the globe has been influenced by the covid-19 pandemic. Covid-19 not only put a major impact on the health care sectors but too on hotels. The tourism sector during the pandemic hits adversely and suffers a huge loss which in turn affect the Hotel industry.  So, many peoples had to lose their job.  Around nine million people, or 22 percent of the UK's working-age population, have been lay-off (mckinsey.com, 2020). It has been reported that over less than 1% of businesses reported permanently discontinuing operations or laying off employees at the time. The cause of the disaster has had a significant impact on the hospitality industry (Sharma and Nicolau, 2020), with decreases in corporate and household travel having obvious consequences on hotel performance. 
In response to the pandemic, several hotels have already implemented a variety of improvements (Shin and Kang, 2020), varying from protocols that assure higher standards of hygiene and social distancing to changes in booking and cancellation policies, among other things. 
The hotel industry's value chain is tightly linked to other industries, as well as domestic and worldwide economic and social activities. The UK is always an attraction for tourists because of its ancient buildings and artistic monuments. Every year a lot of people visit the United Kingdom to explore their beauty. It’s one of the main sources of revenue for the government as well as for the hotel giants. Due to the pandemic conditions, big hotel giants like Trinity are still struggling to keep their doors open and rehire all of their employees working with them for a long time (shin et al., 2021). 
Withstanding a sharp drop in the revenue, and being under lockdown for a long time resulting in increased liquidity, debts, etc. are the key concerns for the owners (Uchehara et al., 2020). Trinity hotel in the United Kingdom gradually changes the quality of services for their customers.  The hotel started Implementing new technological solutions for providing safe and hygienic service. Trinity hotel businesses are implementing cost-cutting measures to preserve liquidity, including layoffs, salary reductions, and decreased work hours (Chaturvedi, 2020). 
On the positive side, Completely automated room check-in and check-out feature example mobile keys to allow for social separation to permit social distancing. New cleaning procedures have also been introduced for delivering services to their customers. 
Such precautions measures allow the business to reformat to some extent. Holidays patterns have been changing significantly experiencing a revival of demand. The government also helps the Hotel sector by providing rebates on taxes and packages. 
COVID- 19 has proved to be the biggest outbreak of the decade and has affected many lives. The social, financial condition and health of the people have been affected due to the pandemic. The condition of lockdown has impacted the business and employment in the worst way possible. The hotel industry has suffered badly due to this outbreak and the health as well as the financial condition of the employees have been in danger since the starting of the outbreak. The employee life cycle starts from the recruitment till the time the employee bids farewell to the organization. The cycle involves the development and recognition of the employee in the organization as well. This life cycle of the employees is very crucial for the economy of the country. Due to the outbreak of COVID-19, the employee lifecycle of the Trinity was affected negatively. The employment rate has gone down due to the pandemic globally. The recruitment of the employees declined as the hotels were shut down due to lockdown and unlike other industries, work from home is not possible for a hospitability business. Since the recruitment was cut down, the training and development of the employees also suffered. People were not allowed to travel and the hotel service was shut down which impacted the practical training of the employees. This way the new employees who were recruited right before the pandemic didn’t get the opportunity to learn the work in practical training, which is necessary for the employees working in a hospitality industry. The mentors and the leaders of the organization were unable to guide the employees. The social and health of the employees was also impacted due to the disease due to which the employees lost many opportunities to develop and grow in their career. Recognition is one of the most important elements of the employee life cycle which was not possible for the employees in online services and hence the performance of the employees was not efficient. The employee lifecycle starts as well as ends with the new hiring and recruitment of the employees which has been affected by the pandemic the most. The new employees were not recruited and the employees who were already associated with the hotel were being laid off. This had a harsh impact on the financial security and health of the employees. The employees suffered from both physical as well as mental health conditions due to the same. 


[bookmark: _Toc85319949][bookmark: _Toc85575449]Hotel Trinity has experienced huge economic fallout during a covid-19 pandemic. Across the globe, every company was struggling to maintain its balance sheet. The hotel industry has never seen such a massive crisis before covid-19 (Milojevic and Katsadze, 2020). One virus has disrupted every industry and people internally and externally. Trinity hotel loses many employees during the pandemic as they did not have the cash to pay them. Like Trinity hotel, almost every industry failed to uphold its cash flow. Because of a lot of uncertainty, Trinity faced many challenges, attracting employees and retaining the talent was one of the challenges during the pandemic.
Understanding the employee’s rights under paid sick leave could be a great idea to retain the employee. To keep the higher retention rate, the Trinity hotel needs to care for their employees, educate them and be transparent with them with their issues, this creates higher engagement with employees. Also sharing laws and regulations with employees could help the hotel in the retention of employees (Goh and Okumus, 2020). Though Trinity hotel is under tremendous pressure due to covid19, they need to offer some incentives, premium pays for extra work and bonuses for overtime. This strategy will work for Trinity hotel. Giving some flexible hour work or schedules, remote work to the employees would be a great choice for any organization (Kaushik and Guleria, 2020) 
Providing re-training or cross-training to the employees is also a good choice to attract the new employees. Considering the challenges and stresses that every people faced during a covid wave, providing employees work from home, where possible and flexible time hours to the employees is a good idea to retain the employees for a longer duration. Other options like giving Paid Time off (PTO) to the employees, paying for vacation and sick leave are also great choices to be considered to retain the employees. Recognizing the efforts of employees and providing some rewards to them in the form of paid leaves, voucher code, gift hamper helps a lot in retention (Sarna, 2021).
At Trinity, they have such kind of program where they use to retain their employees. Communication with employees plays a vital role; communicating effectively with every worker or employee helps not only in retention but also in business operations. To recruit new talent, Trinity can use the digital interviewing platform. Virtual hiring is one of the options to attract new talent for the Trinity. To spread awareness about recruitment drive, Trinity needs to use social media platforms like Facebook, Instagram, Linked In and Twitter (Hamid, 2020). These platforms give wide reach to the employer.


The hotel industry of the United Kingdom is so big and competitive. The Trinity hotel is located in Central London. The hotel is led by Mary Daly and has 20 years of expertise dealing with tour companies and travel agents. They have worked with tour operators and travel agencies from all around the world for a long time (trinityhotelgroups.com, 2021). 
[bookmark: _Toc85319951][bookmark: _Toc85575450][bookmark: _Toc84854145]Political factor:
[bookmark: _Toc85319952][bookmark: _Toc85575451]Government has the power to introduce new laws and regulations that may impact any industry (Akkanen, 2017). So it is important to keep eye on the government’s policies and laws as it is unpredictable and influential for every industry. The digital economy act 2010 was announced by the UK government to get rid of illegal file sharing and copyright infringements and this interference of government hit the hotel, Trinity.
[bookmark: _Toc85319953][bookmark: _Toc85575452]Economical factor:
[bookmark: _Toc85319954][bookmark: _Toc85575453]Hotel Trinity is facing huge competition in their sector, especially in London. The many brands like Premier Inn and easy Hotel provide similar hotel services as that of Hotel Trinity. But they offer the services at a lower price with some extra facilities. Also, an increase in VAT from 17.5 per cent to 20 per cent put stress on hotel Trinity. These things impact badly the overall economy of Hotel Trinity.
[bookmark: _Toc85319955][bookmark: _Toc85575454]Sociological factor:
[bookmark: _Toc85319956][bookmark: _Toc85575455]The United Kingdom is a multi-religious and multi-cultural country with a population of 67.2 million (ons.gov.uk, 2021). In the United Kingdom people will find many religions like Hindu, Muslim, Buddha, Christian and most of the tourists appreciate the hospitality and diverse culture of United Kingdom’s people. A hotel like Trinity provides good services to its customers irrespective of religion. These are some social factors those works for the hotel Trinity. 
[bookmark: _Toc85319957][bookmark: _Toc85575456]Technological Factor:
[bookmark: _Toc85319958][bookmark: _Toc85575457]Technological factors also affect the hotel industry in multiple ways (Martín-Rios and Ciobanu, 2019). Factors like technological facilities, latest inventions, broadband connection, LED screens, online booking system, online service system and Wi-Fi technology plays a vital role in hotels like Trinity. Technology is rapidly growing and it's affecting the many businesses in the United Kingdom.
[bookmark: _Toc85319959][bookmark: _Toc85575458]Environmental factor:
[bookmark: _Toc85319960][bookmark: _Toc85575459]Hotel Trinity is situated in Central London and during the initial days they did not have a proper drainage disposal system; they used to dispose of all the waste into the sea. Because of this many environmental issues arises. For that well planned and managed hotel structure is needed. The hotel industry directly affects the environment. Being a premium hotel in the UK, it’s their responsibility to take care of the environment.
[bookmark: _Toc85319961][bookmark: _Toc85575460]Legal factor:
[bookmark: _Toc85319962][bookmark: _Toc85575461]Legal factor includes tourism act, consumer law, employment law, discrimination law and many (Marques, 2017). These legal factors can create an impact on the hotels like the trinity. The costs of the services demand of products, hotel operations may get affected due to these factors.




[bookmark: _Toc85126988][bookmark: _Toc85575462]Conclusion
[bookmark: _Toc85126989][bookmark: _Toc85319964][bookmark: _Toc85575463]This essay has covered the impact of covid-19 on the Trinity Hotel which is situated in the UK, central London. The covid-19 virus affects the lifecycle of their employees. Many of their employees started to leave the Trinity hotel. The Trinity hotel management failed to give them the desired pay as the hotel industry was badly affected due to the coronavirus. At the time they started to retain and attract more workforces for their hotel. The essay has covered the different ways to retain and attract new talents for the hotel industry. Giving recognition to the employees for their best work helps an organization to retain the employees. Along with recognition, giving a reward to the employee is also a best practice to retain the workforce. Sometimes understanding the employee's needs and their problems is a good idea. If an employee suffering from a health issue then giving a sick leave also helps in the retention process. The overtime pay, paid leaves, recognition, understanding in the hard times of employees are the good sign of any organization which helps them to attract not only new talent but also retain the talent. This essay also covered the Pestel analysis of hotel Trinity. 
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