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[bookmark: _heading=h.1fob9te]Introduction
The Sainsbury’s waste reduction project is responsible to tackle the food wastages across the farmer to suppliers to their customer’s kitchen and to their dining room. Sainsbury is the 2nd largest retail  chain in the United Kingdom. It operates 502 supermarket chains and 800 convenience stores in the UK. The following blog will highlight the waste management of Sainsbury, how they reduce and recycle their waste. It will also explore the marketing theory to develop and plan the management of waste reduction. 
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[bookmark: _heading=h.tyjcwt]Stop wastage

More than one third of the total food produced for human consumption is wasted each year. 
[image: ]

The amount of wastage of food in the United Kingdom amounts to £10.2 billion per year. Every house wastes food costing around £260-£399 every year that the one third part amount of food which is produced for humans. Sainsbury is committed to reduce 50% of food waste by 2030 (Sainsbury PLC, 2022). The company is working to use the waste as a good use. The company has included farmers to reduce wastage of food in their supply chain, transferring the excessive food waste from their store to their charity food donation partners and reprocessing energy from their waste.   
Sainsbury's have taken a pledge to reduce the waste percentage on this planet and the company needs everyone's help. As people desire and the company goals have now become one, which is to reduce waste. 
[image: ]
Sainsbury is currently working on formulating policies that make people and the planet happy, while they are trying to minimise the degree of food waste throughout the process of supply of food (Sainsbury PLC, 2022). These are the ways Sainsbury is tackling the situation of food waste. Sainsbury's suppliers have agreed to comply with their policies, maintaining a high level of efficiency throughout the distribution process. The excess food is no longer left on the shelves, rather redistributed to avoid waste. However, Sainsbury is also looking into ‘shelf life extensions”, to provide ample information on every product possible to their customers. They believe that customers have the right to know the details of the product they are buying. In the year of 1998, Sainsbury started a “food donation camp” in which various stores collaborate with each other and donate food all over the United Kingdom (Sainsbury PLC, 2022). The aim of collaborating is to decrease the level of food surplus by diversifying our products and utilising the food well for consumption rather than waste it. 
Sainsbury is working on providing ample details about the product on the packaging regarding the contents and the expiration dates. This is done so that customers can use the product they buy effectively, avoid wastage, buy less and save money.  

Question: To which industry group Sainsbury is working in Collaboration for food reduction programm? 
Comment 

	Sainsbury is the member of “WRAP’s Food Waste Reduction Roadmap” and “Consumer Forum’s Food Waste Coalition”. 
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[bookmark: _heading=h.4d34og8]“Ways suggested to reduce waste”. 

Globally, the thrown household waste weighs around 2.12 billion tons in a year. That’s way more than 50 million tons of waste produced every second (Theworldcounts.com. 2022). The best way to reduce waste is to stop buying the unnecessary products and the products which are not reusable, durable and repairable. Humans can make small changes in their life to stop the wastage. It is so important to take responsibility for how to control wastage. Humans are responsible for managing the impact of our activity on the environment and nature. 
[image: ]
In the UK, the wastage of food is around 10 million tons each year, where 71% of food wastage comes from the households and the rest 29% comes from retail wholesale, manufacture and food services. There are several steps that can help Sainsbury to reduce the amount of wastage and have an impact on the environment. Selling reusable bottles/ containers, the reusable containers are the lifesavers when it comes to control wastages. People can use reusable bottles to reduce waste and save money (Mehta et al., 2022). Reusable containers will help to eliminate the one time using containers. Selling the products with minimal packaging, At Sainsbury, the management aim is to reduce the packaging of products such as vegetables and fruits which leads to generating wastage (Sainsbury et al., 2019). However, during the visit to the supermarket people must choose food items which are minimal or no packaging. Compost it.  The trash such as vegetable and fruits scraps, coffee grounds, egg shells, leaves and grass clipping can be composted (Retail and Distribution Management, 2021). It will help to improve the yield as well as can be used as fertiliser to grow vegetables. The benefit of composting is that it will act to absorb water for the plants. Compositing the potential trash can help to manage the wastage. Moreover, Sainsbury compost its trash which is used as fertiliser in the yield, which can later help to grow plants. 
[image: ]
Therefore, Sainsbury is working to reduce the waste and has also involved the grower and farmers to manage the wastage of their food, supply chain and so on (Sainsbury et al., 2019). Sainsbury's also reduced the wastage of food through donating food with their charity partners and put as much effort into recovering as possible energy from their waste. 
Question: What do you think about waste management at home? 
Comment: 
	Customer 1- Management of waste reduces the negative impact of waste on the environment, on human health and many more. 
Customer 2- Avoiding the use of plastic can help to reduce the waste.  
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[bookmark: _heading=h.17dp8vu]” Recycling waste at Sainsbury through 3 R” 

Wasting food is a serious issue not only food but wasting anything directly affects the environment and nature.
The 3 R's to control the waste management are Reuse, Reduce, and Recycle. These 3 R’s play an important role in sustainable living, it helps to reduce the amount of waste that is easily thrown away.This concept is really simple. Sainsbury can control the waste by applying a reuse, reduce and recycle system which can directly minimise the negative impact on the environment from their daily basis. 
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The following steps will really help the company to embrace these 3 R’s around their business organisation. Reuse. Single use products and short living products are the phenomena of today’s modern age. Reusing the thing is a part of reducing waste (Ng et al., 2019). Whereas, Investing more on the product which can be reused again and again like shopping bags which people can continuously use to visit supermarkets instead of using plastic and paper bags. However, ustilising reusable containers and bottles to carry water, beverages and foods instead of using disposable containers and bottles. Instead of throwing away the broken product, some of them can be used to create new craft and great new things (Values et al., 2022). Reduce. The most important principle of 3 R’s, buying the products in bulk at the same time can help to reduce wastage by reducing the use of packaging.
[image: ] Moreover, Recycling facilities are available at Sainsbury stores (Pattinson et al., 2019). The company cares about the plant and the effect that the company and suppliers have on the environment. However, Sainsbury provides the customer recycling in around 275 supermarkets and also there are furthermore 100 which are councils that provided the facilities on their car park (Sainsbury PLC, 2022). Therefore, the company provides recycling for card and paper, batteries, mixed cans, mixed glass, mixed plastic and textiles (Sainsburys PLC, 2022). Whereas, other materials that Sainsbury collect on certain sites are small electrical, tetra pack cartoons and books. 
Question: Do you agree with reuse, reduce and recycle?
Comment: 
	Customer 1- Yes!  It helps to reduce the amount of wastage and conserve the natural resources, energy and landfills space.
Customer 2- Recycling the household trash is definitely a good way to manage wastage.   
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[bookmark: _heading=h.26in1rg]“Approaches of Sainsbury to reducing waste”
Sainsbury as a responsible retailer, they are so determined to improve their policies that are beneficial for both customers and the environment through tackling the issues of food wastage over all-round their supply chain and in the Sainsbury store.
[image: ]  
The approaches that Sainsbury addresses for reducing waste over the value chain, Upstream, Sainsbury is working with their suppliers to motivate them to encourage waste management. The company is driving the project in the area where the rate of food wasting is high to extract the learning and apply it to more value chains (Sainsbury PLC, 2022). The company has clear guidance and policies in their organisation to assure the redistribution of excess food including the expiry dates and packaging. 
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“Own operation” In the year 1998, Sainsbury launched their food donation program, with their partner where they operate the “Front of store” and “Back of store” to reduce the waste (Sainsbury PLC, 2022). Downstream, the company is working to update their product labelling with practice to manage the food waste at home which includes the expiry date, storage instruction and the particular products (Sainsbury PLC, 2022). The company also suggests the ideas and recipes for the leftovers. 
Question: Any suggestions?
Comment: 
	Customer 1- The company can encourage composting the potential waste.
Customer 2- Leftover recipe can truly help to reduce the waste of food.  
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[bookmark: _heading=h.35nkun2]“Current progress of Sainsbury in reducing waste” 

Wastage of food is a problem, 1.3 billion is the nearby amount of food waste globally which is the one third part of the food produced for the consumption of humans (Sainsbury PLC, 2022). 
[image: ]
In the current year, Sainsbury has increased 157% year by year in the food redistribution amount for human consumption (Sainsburys PLC, 2022). Sainsbury food donation partnership with the Neighbourly managing their back of store donation of food programs helping them to redistribute food to those people who are in need.  The company is determined to work hard to reduce the waste of food by 50% by 2030 (Sainsbury PLC, 2022). Sainsbury increased by 19% in human food redistribution through their food distribution partnership whereas, increased 5% by animal feeding from the last year record (Sainsbury PLC, 2022). Neighbourly is a network across 17000 schools, charities and community groups over the United Kingdom and Ireland (Sainsbury PLC, 2022). While matching to the Company's stores along with donation partners, Neighbourly assures that the excess food must go directly to those who are in need. 
[image: ]The market theory “Consumer decision making process” the Sainsbury use this theory to understand how their consumers make decisions, from the very first exposure of company product to the purchases of the company product (Culiberg and Bajde., 2020). The theory has been divided into 5 sections such as Awareness, interest, consideration, purchases and loyalty. The product of the company creates awareness to the consumers that need to solve and their needs they want to satisfy. The company provides the knowledge to the customer about the product such as expiry date, packaging. This helps customers to decide whether they want to buy the product or not. Sainsbury provides extra ideas and recipes to reuse the leftover product. This attracts the customers of the company to reduce waste. 
Question: How can a person reduce food waste at home?
Comment
	Customer 1- A person can buy one product which they can consume without wasting it. 
Customer 2- Composting the potential kitchen wastes and decomposable wastegate into soil that will help to fertilise the soil too, to gro vegetable and so on. 
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[bookmark: _heading=h.44sinio]“Help provide by Government to Sainsbury for reducing waste”
Sainsbury has committed to help in reduction of food wastage by the year 2030 and has also raised public awareness towards waste management (GOV.UK. 2022). The government of the UK has announced “the government Food Surplus and Waste Champion Ben Elliot” that encouraged organisations to “Step up to the Plate at a landmark symposium last month”. 
[image: ]
“Food Surplus and Waste Champion Ben Elliot said '' that the government will highlight those companies who participate and those who do not participate. The food wastage problem can only be solved through collective action. 
[image: ]
Previously this year the government has launched “£15 million game-changing scheme” to implement the food waste, creating on their landmark “Resource and Waste Strategy” which has been set out how the government will present yearly reports of food waste and surplus by food businesses (GOV.UK. 2022). Sainsbury pledged to reduce food waste by using their profile and raising their voice to encourage and empower citizens and customers even including the young generation to manage the food wastage (Maston et al., 2020). They suggest their customers buy only those products that they need and must buy everything they buy.  

“Question: What more can the government do to encourage the reduction of food waste?”
Comment:

	Customer 1- The government can start campaigns in the local areas to encourage people how they can reduce wastage at their home.
Customer 2- the government can collaborate with more private industries and charities to reduce wastage and food loss and to communicate information on “food safety”. 





[bookmark: _heading=h.2jxsxqh]Conclusion
In the conclusion of the blog, a Sainsbury waste reduction project is done to tackle the food wastages across the farmer to suppliers to their customer’s kitchen and to their dining room. The study has included the waste management of Sainsbury, how they reduce and recycle their waste. It has highlighted the current progress of Sainsbury waste management and the role of government in the project of waste reduction management. The blog has also discussed marketing theory. 
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