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The Project manager of every site has the most responsibility, they are involved in all stages of the projects life cycle, from the very first shovel in the ground down to the last nail in the wall. Throughout projects new difficulties and problems arise and need to be solved quickly and efficiently. The most important piece to the puzzle for a project is communication and the relationship between other parties involved throughout the build. 
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A project needs a strong and independent professional body to manage, this is where the Project Manager comes in. It is their responsibility to deliver and ensure that the project runs smoothly on a day to day basis and is successful. The key project management responsibilities are:
· Activity and resource planning - Planning is an instrumental resource to meet important deadlines. First and foremost, the project’s scope needs to be defined and determination of available resources. Only then can a clear plan be created to execute the project and be monitor its progress. 
· Organizing and motivating a project team – Organization and motivation is key from a Project Manager; communicational involvement is an important skill required to drive a project team forward. Elaborate spreadsheets and long checklist are things Project teams don’t want, a good Project Manager should develop clear plans to stimulate their teams to interact with each other and help reach their full potential, moving all obstacles to ensure a clear path to the finish line. 
· Controlling time management – Clients judge a project’s success or failure on the delivery time. Meeting deadlines are important and non-negotiable. Realistic deadlines need to be made quickly, the Project Manager must define the activity then create a sequence of events following an estimation for the duration required, develop a schedule around other activity to also be easily maintained. 
· Cost estimating and developing the budget – Cost estimation is usually done by the Quantity Surveyor and a good relationship will be required where there is constant contact between the both to ensure the project is delivered on time, but it will be considered a failure if it goes wildly over-budget. A review of the budget and plan to avoid any massive budget overruns. 
· Ensuring customer satisfaction – Follow all client building requirements within the regulations. The project is only successful if the client is happy, one key responsibilities of every project is to minimize and avoid any unwanted surprises and involve the clients with all decisions as it will be their building after completion. Maintaining good and effective communication and keep the client up to date is vital. 
· Analysing and managing project risk – Large projects are more likely to have hurdles that weren’t part of the initial plan. Good Project Manger will identify and evaluate the potential risks before the project begins and move the hurdles before they even appear. Knowing hot to avoid risks is one thing or at least minimize the impact one could cause. 
· Monitoring progress – During the early stages the project manager and their team will have a clear vision of producing a high-quality building with a desired result. However, many projects have their bumps and turns along the way, when things don’t go to plan, it is essential that the activity under stress is monitored and analysed both expenditure and team performance, and to take corrective and strong measure to make right. 
· Managing reports and necessary documentation – Reports are an important form of communicating with another member of the team. A presentation of comprehensive reports documenting that all requirements were fulfilled, as well as the projects’ history including foundation information, purchase orders and who carried out the work, and what could be done to benefit in the future. (Topliss & Hurst, 2010) 
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Any building project is a group activity and its success depend on a good understanding, communication and cooperation between many professional people. The Project Manager must have outstanding communication and managerial skills to provide and deliver a successful building equal to the Clients brief. The following are many parties the Project Manager will meet:
· Client Team – The client, also known as the prospective building owner, is responsible for defining the building to suit needs, establishing and providing the necessary finances required, agreeing the design and construction phases that have been formed and finally fulfilling the management and running of the completed project. The relationship between the client and Project Manager will be very minimal because once the client has represented an accurate and clear brief it will be the client’s responsibility to contact if any changes are to be made. The Project Manager will have to be very patient with demands coming from the future owner of the building and the person paying him, so a certain amount of respect from both will be given and received.  
· Design Team – The design of a building is no longer one person’s responsibility and is given to many members of a team such as:
· Architects – mainly design and prepare the production information for most building projects. This will include a set of drawings and specifications for the Project Manager, a good relationship will be needed throughout the build in case anything is designed incorrectly or is needed to be adapted the architect will have to be contacted. 
· Services Engineer – help design the layout of any services that enter or leave the building after completion. This would include lighting, heating, air conditioning, sound modulation; electrical installations, plumbing and waste-disposal systems; depending on height of building any mechanical lift installations. Very important and sensitive phase of the construction, lack of communication will cause many delays and it is vital that all these tradesmen have a good relationship with the Project Manager to ensure an efficient installation of all services throughout the entire building and done correctly to meet the Building Regulations.
· Quantity Surveyor – Controls the financial process of the build and produces a Bill of Quantities from the drawings provided. Sometimes employed during the building phase to measure and value the work carried out at regular intervals and be in contact with the Project Manager if anything is over priced or has been over ordered. 
· Manufacturing Team – The suppliers of materials, components and equipment rewired which are used during the construction process of a building. Very important to be organised around the schedule and communication with material suppliers and essential delivery date and times are key to ensure a smooth delivery process. (Osbourn, 1989)
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The Project Manager role is the piece in the middle of the puzzle that holds everything together, he or she is responsible for all the building work that is undertaken, he must be aware of everything such as the equipment hired for excavation to when a delivery of concrete is arriving. Communication is a skill that is vital for this role and without the project would be a failure. With the technology available today it should be easier for a simple message to be sent to someone; either it is the Client or a local Tradesman, it is important that the message is received and not just sent. 
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